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Navigating Leadership Transition and Economic Recalibration Amid Growing Ruling Party Consolidation.
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NIGERIA NAVIGATES SECURITY
LEADERSHIP TRANSITION AND
ECONOMIC RECALIBRATION AMID
GROWING RULING PARTY
CONSOLIDATION

DAY-AT-A-GLANCE

February 25, 2026, marked a pivotal juncture
for Nigerian internal security and political ar-
chitecture. The administration of President
Bola Tinubu executed a significant leadership
change in the Nigeria Police Force (NPF), ap-
pointing Olatunji Disu as Acting Inspector
General of Police (IGP) following the sudden
resignation of Kayode Egbetokun. This transi-
tion occurs as the government aggressively
pivots toward a decentralized state policing
model to address persistent insecurity in rural
and remote regions. Simultaneously, security
agencies reported a major breakthrough with
the arrest of the sixth suspect involved in the
2022 Owo church massacre, signaling a hard-
ening stance against ISWAP and Ansaru ele-
ments.

On the economic front, the Central Bank of
Nigeria (CBN) reported a milestone as gross

foreign exchange reserves climbed to $50.5
billion, the highest in 13 years. Despite this

macro-level success, the Monetary Policy
Committee (MPC) opted for a modest rate cut
to 26.5%, reflecting a cautious "pivot to eas-
ing" while remaining wary of election-related
inflationary pressures in 2027. The political
landscape is witnessing a rapid consolidation
of power by the All Progressives Congress
(APC), following a near-sweep of FCT Area
Council elections and a massive defection of
15 PDP lawmakers in Adamawa State, effec-
tively hollowing out the opposition ahead of
the next general election cycle.

MAJOR DEVELOPMENTS

* Leadership Change in National Securi-
ty: President Tinubu decorated Acting IGP
Olatunji Disu, charging him to restore pub-
lic confidence and prioritize professional-
ism. Disu has declared a zero-tolerance pol-
icy for corruption and human rights abuses,
acknowledging that the force cannot "per-
form miracles with nothing."

Security Breakthrough in Terrorism In-
vestigation: The Department of State Ser-
vices (DSS) arrested Sani Yusuf, an alleged
ISWAP commander, in Edo State. Yusuf is
linked to the 2022 Owo church massacre

and the Suleja military barracks attack,

ending a four-year manhunt.

* Economic Easing and Reserve Growth:
CBN Governor Olayemi Cardoso confirmed
that gross reserves have reached $50.45
billion. The MPC reduced the Monetary Pol-
icy Rate (MPR) by 50 basis points to 26.5%,
though analysts express concern over the
lack of capital funding for federal projects.
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* Political Realignment and Opposition
Decline: The APC secured five of six FCT
chairmanship seats, leading to allegations
of voter suppression from the PDP. In
Adamawa, 15 PDP Jawmakers, including
the Speaker, resigned from their party, cit-
ing internal crises and shifting the legisla-
tive balance of power.

Stalled Legal Proceedings for High-
Profile Figures: The arraignment of for-
mer Kaduna Governor Nasir El-Rufai on

wiretapping charges was delayed until
April 23, 2026, due to his absence from

court. He is reportedly in the custody of the
ICPC, creating a conflict between law en-

forcement agencies.

KEY GOVERNANCE TOPICS

Security Architecture and State Police:
The administration is formalizing its commit-
ment to state policing to combat banditry. Act-
ing IGP Disu is viewed as an "operational"
leader capable of managing this tactical shift,
given his background with the Rapid Re-
sponse Squad (RRS) model in Lagos.

Corruption and Fiscal Transparency: A sig-
nificant dispute has erupted in Osun State in-

volving Salitiba Consulting and the state gov-
ernment over an alleged N13.7 billion payroll

fraud. While the consultant claims massive
savings through biometric audits, the state
government maintains the figure is closer to
N47 million, leading to mutual accusations of
blackmail and litigation.

Energy Security and Infrastructure: Ef-
forts to protect critical infrastructure have in-
tensified, with military troops establishing
permanent outposts at the Adibawa oil wells
in Rivers State to curb illegal bunkering. Si-
multaneously, the Dangote Refinery is project-

ed to supply 65 million liters of petrol daily,
aiming for national self-sufficiency.

Elite Politics and Succession Planning:
The APC is utilizing "consensus" and "unity
lists" to manage internal friction ahead of its
national convention. This strategy aims to pre-
vent factional crises that have traditionally
plagued Nigerian political parties, though ten-
sions remain high in Ondo State.

Digital Sovereignty and Financial Re-
silience: The fintech sector is being encour-
aged toward local participation to enhance
"digital sovereignty." Companies like Reechos
are advocating for intra-Africa remittance
platforms that bypass the US dollar to
strengthen the Naira's position under AfCFTA.

LEGISLATIVE ROUNDUP

Legislative activity centered on the implemen-
tation of the 2026 FEl ral A mendment,
which has significantly altered the timeline for
the 2027 elections. The National Assembly is
also scrutinizing the renewable energy sector,
focusing on the domiciliation of foreign grants
and green energy investments.

* 2026 FElectoral Act Amendment: The
new act reduces the notice period for elec-
tions from 360 to 300 days, effectively mov-
ing the presidential election to January
2027.

* Renewable Energy Probe: The House
Committee on Renewable Energy has man-
dated the IGP to arrest and produce offi-
cials who failed to account for foreign
grants received since 2015.
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* Executive Order on Oil Revenue: Presi-
dent Tinubu signed an Executive Order di-
recting that all oil and gas revenues be re-
mitted directly to the Federation Account,
stripping the NNPC of its 30% management
fee deduction.

DEEP DIVE: TRENDS AND
THEMES

The Rise of Hybrid Security Management:
Nigeria is transitioning from a centralized, re-
actionary security posture to one focused on
"predictive intelligence" and inter-agency col-
laboration. The appointment of Olatunji Disu—
a leader with experience in international
peacekeeping and tactical units—suggests a
professionalization of the force intended to re-
duce reliance on the military for internal secu-

rity.

The "Consensus" Doctrine of the APC: The
ruling party is increasingly adopting consen-
sus-based leadership selection to maintain co-
hesion. This "guided democracy" or "unity list"
approach is a strategic move to project stabili-
ty and attract defectors from the fractured
PDP, though critics argue it suppresses inter-

nal competition.

Macroeconomic Recovery vs. Microeco-
nomic Hardship: There is a stark divergence
between macroeconomic indicators (surging
reserves, moderate inflation decline) and the
"contrasting reality" of hardship in communi-
ties like Ajarabadia. This "hardship" narrative
is the most popular word in Nigeria today, cre-
ating a political risk if reform benefits do not
"percolate" to the urban and rural poor.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect a flurry of
"sheriff in town" operations by Acting IGP

Disu to signal operational readiness. The

Nigeria Police Council and Senate will likely
move swiftly toward ratification of his appoint-
ment. Social media scrutiny of past official
conduct, as seen in the Simi controversy, will
continue to influence public perception of
public figures.

Medium Term (1-6 Months): The recapital-
ization of 33 banks will be a major fiscal
theme, with 13 banks still racing to meet the
minimum capital requirements. The APC will
likely secure further defections in state as-
semblies as the opposition's structural crises
deepen ahead of the January 2027 election
date.

Long Term (1-5 Years): The structural shift
toward state police and local pharmaceutical
manufacturing represents an attempt at true
"Renewed Hope" sovereignty. However, the
high cost of treatment for basic rural health-
care (e.g., snakebites) and the reliance on tra-
ditional healers remain a long-term threat to
state capacity and human capital.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* The arrest of the Owo church suspect
demonstrates increased surveillance capa-
bilities; Western partners should enhance
technical support for the DSS and IRT.

* The $50B reserve milestone improves Nige-
ria's creditworthiness, potentially leading
to more favorable terms for international
bonds.

e The 2026 Electoral Act shifts the political
calendar; diplomatic missions must recali-

brate election monitoring missions for a
January 2027 window.
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For Private Sector/Investors:

* The PIV-UHC reform offers a massive op-

portunity for investors in local pharmaceu-
tical manufacturing as Nigeria seeks secu-
rity of supply.

* The automation of license and permit pro-
cesses in the automotive sector will reduce
transaction costs for manufacturers like
Proforce.

* The MPC's cautious rate cut suggests that
liquidity remains tight; companies should

prioritize treasury management and ex-

plore non-dollar trade platforms.

ABOUT THIS REPORT

Today's Media Trends is a public interest ex-
periment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the Inter-
net Archive's TV News Archive, we apply

Google's Gemini 3 to deeply examine yester-
day's coverage from each television news
channel to tease out the overarching themes
and trends of its news coverage into a richly
annotated thematic analysis. Each high-level
insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify rel-
evant stories and coverage they might not oth-
erwise have encountered and uncover connec-
tions, emphases and narrative shifts that en-
able more comprehensive reporting and deep-
er, evidence-based research.

This report is entirely machine generated us-
ing Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.]eetarub@gmail.com. You can also learn
more about the GDELT Project at https://

blog.gdeltproject.org/ and the Internet Ar-
chive's TV News Archive at https://ar-

chive.org/details/tv.
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