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VENEZUELA'S STRATEGIC PIVOT:

INSTITUTIONAL RESHUFFLE, DIPLOMATIC REALIGNMENT
& DOMESTIC CHALLENGES (2026)

FEBRUARY 26, 2026: PIVOTAL DAY FOR INSTITUTIONAL & INTERNATIONAL SHIFT

INSTITUTIONAL RESHUFFLE DIPLOMATIC & ENERGY PIVOT
(CITIZEN POWER) (“RE-OCCIDENTALIZATION")

NATIONAL ASSEMBLY APPOINTS LARRY DEVOE AS 80M BARRELS VENEZUELAN
INTERIM ATTORNEY GENERAL (HUMAN RIGHTS FOCUS). [RSRIAS CRUDE RECEIVED; “WIN-WIN"
TAREK WILLIAM SAAB RETURNS AS OMBUDSMAN TRANSACTIONAL DIPLOMACY

(“RE-INSTITUTIONALIZATION” PHASE). TRANSITION
ARRIVAL OF LAURA DOGU (US CHARGE D'AFFAIRES);

NEW OFAC LICENSES (CRUDE RESALE, PRIVATE
SECTOR SUPPORT)
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ATTORNEY GENERAL  STABILITY  gmBUDSMAN e
HYDROCARBONS LAW REFORM
AMNESTY LAW: 180+ RELEASES, THOUSANDS (100% PRIVATE OWNERSHIP) CLAWING TO
PROCESSED (NATIONAL RECONCILIATION) TOWARD “NORWAY/KUWAIT MODEL” 1M BARRELS/DAY

DOMESTIC & REGIONAL CONTEXT: SHOCKS & ALERTS

DOMESTIC HEALTH ALERT: & REGIONAL SECURITY VOLATILITY n‘b

YELLOW FEVER OUTBREAK
A MEXICO: CARTEL LEADER “EL MENCHO” CAPTURE & DEATH

s' ‘
Barinas
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EMERGENCY VACCINATION IN 22 PARISHES;
4,700 TROOPS MOBILIZED FOR BIOSURVEILLANCE

DEEP DIVE: KEY TRENDS & THEMES

THE “TRANSITION” PRAGMATIC ENERGY SECURITY “GRAY RHINOS”
NARRATIVE OCCIDENTALIZATION & RULE OF LAW

B | 8= X

OPPOSITION IN FOREIGN MINISTRY; MAJOR FIRMS (E.G., ENI) VISIBLE RISKS: HUMAN RIGHTS

PRAGMATIC ENGAGEMENT UNDER EXPLORING EXPORTS; SOVEREIGN FALLOUT, TRANSNATIONAL CRIME
“DELCY ERA”; DISMANTLING DEBT RESTRUCTURING (2027 (CING, ELN), JUDICIAL
IDEOLOGICAL STRUCTURES DEADLINES) IS NEXT HURDLE TRANSPARENCY PRESSURE

STRATEGIC FORESIGHT & IMPLICATIONS

SHORT TERM (1-4 WEEKS): MEDIUM TERM (1-6 MONTHS): s%l?lﬁggsn((:}n?omggﬁl)n
MASSIVE YELLOW FEVER FIRST PRIVATE INVESTMENTS
MOBILIZATION; CITIZEN POWER UNDER HYDROCARBONS LAW; ("MANAGED" DEMOCRACY + US ENERGY

. PARTNERSHIP); CONSOLIDATED
DEFINITIVE APPOINTMENT PREP. F0R&d{l]\kLlBSctlngAEScSl&I}wI_rAEI.S?ES, ELECTORAL CALENDAR (2027-2028);

CLIMATE RESILIENCE INVESTMENTS

CUORDINATZED

RECOMMENDATIONS

FOR INTERNATIONAL POLICY: FOR PRIVATE SECTOR/INVESTORS:

LEVERAGE “RE-INSTITUTIONALIZATION" FOR ELECTORAL TRANSPARENCY; SECURE ENERGY ALLIANCES EARLY;
COORDINATE BIOSURVEILLANCE (COLOMBIA, TRINIDAD); ACCOUNT FOR HIGH MUNICIPAL TAXES (UP T0 60%);
MONITOR CJNG FRAGMENTATION LEVERAGE “BIOLYMPICS” & EDTECH FOR DIASPORA
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VENEZUELA EXECUTES A
STRATEGIC INSTITUTIONAL
RESHUFFLE AND A PRAGMATIC
DIPLOMATIC PIVOT TOWARD THE
WEST AMID REGIONAL SECURITY
VOLATILITY AND DOMESTIC
HEALTH ALERTS.

DAY-AT-A-GLANCE

February 26, 2026, marked a pivotal day for
Venezuela’s institutional architecture and
international standing. The National Assembly
formalized a major leadership swap within the
"Citizen Power" (Poder Ciudadano),
appointing Larry Devoe as interim Attorney
General and returning Tarek William Saab to
the position of Ombudsman (Defensor del
Pueblo). This reshuffle, following the
resignation of Alfredo Ruiz for health reasons,
appears to be a calculated move to place a
human rights specialist at the helm of the
Public Ministry during a sensitive "
institutionalization" phase. Concurrently, the
administration is aggressively pursuing a
diplomatic "re-occidentalization," highlighted
by a burgeoning energy partnership with the
United States. President Trump’s recent State
of the Union address, noting the receipt of 80

re-

million barrels of Venezuelan crude, signals a
dramatic shift from previous years of isolation
to a "win-win" transactional diplomacy.

Domestic stability efforts are centered on the
implementation of the new Amnesty Law,
which has already processed thousands of
requests and granted over 180 releases for
those previously detained. However, this
progress is shadowed by a significant public
health challenge as Vice President Delcy
Rodriguez announced an afianzamiento of
vaccination efforts to combat a yellow fever
outbreak across four states. Internationally,
the region faces severe shocks, notably the
capture and subsequent death of the Mexican
cartel leader "El Mencho," which triggered
coordinated violence across 20 Mexican
states, and high-stakes nuclear negotiations
between the U.S. and Iran in Geneva, which
carry heavy implications for global energy
markets and security architecture.

MAJOR DEVELOPMENTS

* Institutional Reshuffle of the Citizen
Power: The National Assembly accepted
the resignation of Tarek William Saab as
Attorney General and Alfredo Ruiz as
Ombudsman. Larry Devoe Madrquez, a
human rights expert and former Secretary
of the National Human Rights Council, was
named interim Attorney General. Tarek
William Saab was appointed interim
Ombudsman, a role he previously held
between 2014 and 2017.
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* Venezuelan-U.S. Diplomatic Thaw:
Following the 2026 State of the Union
address by Donald Trump, the arrival of
Laura Dogu as the U.S. Charge d'Affaires in
Caracas marks a formalization of restored
relations. The U.S. OFAC also issued new
licenses favorable to crude oil resale
involving Venezuela and Cuba, provided
they support the private sector and
humanitarian needs.

Yellow Fever Outbreak: The government
has prioritized 22 parishes in the states of
Aragua, Lara, Barinas, and Portuguesa for
an emergency vaccination campaign. The
outbreak is described as a regional
phenomenon that has now impacted
Venezuelan territory, requiring immediate
elimination of mosquito breeding sites.

Amnesty Law Implementation: The
Commission for the Amnesty Law reported
receiving 6,487 requests for benefits. Jorge
Arreaza confirmed that 3,266 individuals
with cautionary measures have received
full liberty, while the judicial system
evaluates thousands of other cases to foster
national reconciliation.

Mexico Security Crisis: The death of
Nemesio Oseguera Cervantes ("El
Mencho") during a military operation in
Tapalpa led to widespread roadblocks and
arson by the Jalisco New Generation Cartel
(CJNG). Despite the violence, FIFA
President Gianni Infantino and Mexican
President Claudia Sheinbaum maintain that

World Cup 2026 preparations remain
secure.

KEY GOVERNANCE TOPICS

* Elite Politics & Leadership Dynamics:

The move of Tarek William Saab to the
Ombudsman office and the rise of Larry
Devoe suggest a softening of the
prosecutorial stance in favor of a "human
rights" narrative to satisfy international
observers during the political transition.
Critics view the "enroque" (castling) of
these figures as a sign of continued

institutional partiality, though others see it

as a pragmatic step toward stability.

Energy Security: Reform of the
Hydrocarbons Law is attracting significant
interest from private and international
investors. Industry leaders note that
Venezuela is moving toward a model similar
to Norway or Kuwait, allowing up to 100%
private ownership in some sectors to boost
production, which is currently "clawing"
toward one million barrels per day.

Diplomatic Engagement: Venezuela is
actively rebuilding ties with Colombia,
focusing on a ‘"win-win" commercial
integration. Discussions include a
binational ID card to eliminate passport
requirements at the border and the
resolution of double taxation to protect
reciprocal investments.

Rule of Law: The National Assembly
sanctioned the new Red Cross Law to
regulate the institution as a moral body of
public right. Simultaneously, the judicial
system is under pressure to ensure
transparency and autonomy as it processes
political detainees under the Amnesty
framework.
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* Biosurveillance / Disease Outbreaks:
The yellow fever alert is the most
immediate domestic threat to state
capacity. The military has been mobilized,
with 4,700 troops already vaccinated to
ensure they can operate in high-risk zones
without becoming vectors for the disease.

* Technology Policy & Al: Venezuelan
universities and the private sector are
pivoting toward Al and robotics. Programs
like "Biolympics" are using gamified apps
to certify English skills, while agricultural
engineers are testing robotic irrigation
systems to optimize water use in the face of
climate change.

LEGISLATIVE ROUNDUP

The National Assembly focused heavily on
institutional reform and social reconciliation
through a series of emergency designations
and the finalization of long-debated statutes.
The primary legislative focus remains the "re-
institutionalization" of the country through
the Citizen Power and the expansion of the
Amnesty framework.

BILLS DISCUSSED/DEBATED:

e Amnesty Law (Ley de Amnistia):
Ongoing implementation and case-by-case
evaluation of political prisoners to facilitate
national pacification.

* Hydrocarbons Law Reform: Amendments
to allow 100% private participation and
reduced royalties to compete for global
capital.

* Red Cross Law (Ley de la Cruz Roja):
Sancionada to establish the institution as a
public right moral body after years of
administrative intervention.

* Law for the Protection of Economic
Rights: A proposed statute aimed at
1 .. icinal and
protecting private property from
speculative inflation.

* Climate Change Law: Approved in first
discussion, focusing on "Green Bonds" and
carbon credit frameworks to integrate
Venezuela into international sustainable
finance.

HEARINGS & PRESS EVENTS:

* National Assembly Swearing-in: Formal

appointment of Lar Dev nd Tarek

William Saab to their interim roles.

* Fedecamaras Press Event: Vice President
Ticiana Polecel discussed the impact of
contraband from Colombia on Venezuelan
farmers and the need for labor law reform.

* Health Ministry Briefing: Vice President
Delcy Rodriguez and Dr. Carlos Alvarado

detailed the Yellow Fever vaccination plan

and the formation of the "Citizen Power
Preliminary Committee."

DEEP DIVE: TRENDS AND
THEMES

The Transition Narrative: There is a

distinct, state-supported narrative regarding a
"transition" to a more open, western-aligned
political system. This is evidenced by the
inclusion of opposition-linked figures like
Oliver Blanco in the Foreign Ministry and the
prominent seating of Enrique Marquez at the
U.S. State of the Union. Analysts suggest the
"Maduro era" is being carefully superseded by
a "Delcy era" characterized by pragmatic
engagement with Washington and the

dismantling of the most restrictive ideological
structures.
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Pragmatic Energy Occidentalization: The
reform of the Hydrocarbons Law and the
surge in U.S. oil imports from Venezuela
indicate a return to the Western energy
sphere. Major firms like ENI are exploring
exporting gas to Furope, and there is a
consensus among elite power brokers that
sovereign debt restructuring will be the next
major hurdle as 2027 bond deadlines
approach.

Security and the "Gray Rhino": While the
state projects a narrative of "peace and
coexistence," security analysts warn of "Gray
Rhinos"—visible but ignored risks. These
include the potential for human rights fallout
if the Amnesty Law fails to reach "radical"
sectors and the threat of transnational
organized crime spilling over from the CJNG-
linked violence in Mexico or ELN activity in
Colombia.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect a massive
mobilization for the yellow fever vaccination
campaign. The National Assembly will likely
finalize the "Preliminary Committee" for the
definitive appointment of the Attorney
General, Ombudsman, and Comptroller. High
volatility in Mexico is expected to persist as
CJNG seeks a successor to El Mencho.

Medium Term (1-6 Months): The first major
wave of private investments under the new
Hydrocarbons Law should materialize.
Diplomatic formalization of full ambassadorial
ties with the U.S. is probable. The FIFA World
Cup 2026 security protocols will be tested in
Guadalajara and Mexico City following the
recent cartel shocks.

Long Term (1-5 Years): A structural shift in
the Venezuelan economy toward a "managed"
democratic model with a heavy U.S. energy

partnership. If successful, the Amnesty Law
could lead to a consolidated electoral calendar
by 2027-2028. Structural climate change
risks, such as extreme heat waves predicted
for the tropics by 2050, will begin to drive
energy policy toward more robust cooling and
grid infrastructure.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

should

* The international community
leverage the current
institutionalization" phase to advocate for
electoral transparency and the full
independence of the newly appointed
Ombudsman.

re-

* Neighboring states (Colombia, Trinidad)
should coordinate on biosurveillance to
prevent the spread of yellow fever across
borders.

* Security agencies must monitor the
fragmentation of the CJNG in Mexico,
which may lead to smaller, more erratic
criminal cells impacting regional shipping
and tourism.

For Private Sector/Investors:

* Energy firms should move quickly to secure
strategic alliances under the revised
Hydrocarbons Law before the market
becomes saturated by early entrants.

* Investors must account for high municipal
tax rates (up to 60% in some areas) as a
primary hurdle to profitability, despite
national-level incentives.

* The burgeoning "Biolympics" and EdTech
sectors in Venezuela offer low-cost, high-

scale opportunities for digital services
aimed at the Latin American diaspora.
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ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends

and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact
kalev.]eetarub@gmail.com. You can also learn
more about the GDELT Project at https:/
blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/
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