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T H E G D E L T P R OJ E C T

ALGERIA 2026:

STRATEGIC REPORT - REGIONAL POWER PROJECTION & DOMESTIC FORTRESS STRATEGY

THE DUAL-TRACK DOCTRINE: Projecting influence outward while hardening the mternal state agamst instability.

NIAMEY (Nigelec Power Plant Pro;ect)
Filling the Sahelian vacuum left by
Western retreat. Sonelgaz deploys |®
as primary energy guarantor.

RN51 HIGHWAY

Critical Infrastructure
connecting southern wilayas
to the national economy.

ENERGY DIPLOMACY FLOW
Filling the Sahellian
vacuum retreat from. Sonelgaz 4
as pnmary energy guarantor. \/ NIAMEY
(Nigelec Power
Plant Pn)ject)

EXTERNAL PROJECTION: INTERNAL FORTIFICATION:
ENERGY AS STATECRAFT SOVEREIGNTY & STABILITY

CONDOR

Al-OES:

100%

ALGERIAN

OPERATING
|| SYSTEM

ALGERIA OK: USTHB PHARMA LABS
(Aloerria Acgeet) (Industrial QC)
Digital Sovereignty:
« Insulating state communications from foreign reliance.
+ Industrial-Academic Integration for self-sufficiency.

Sonelgaz-Nigelec Partnership:

+ Field inspections begun for new power capacity in Niger.
+ Building ‘soft power’ dependencies in the Sahel.

+ Alternative to French/Russian reliance.

GEOPOLITICAL NARRATIVE

1

IOROCCO FRANCE
(Makhzen Expropriations & Unrest)  (Rising Islamophobia - 88% increase)

Healthcare Decentralization:
« Regional hubs performing complex surgeries, reducing
burden on Algiers. ‘Plan 2026’ Oncology expansion.
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SOCIAL ORDER & ‘ISLAMIC THERAPY’

+ State media aggressively documents external chaos to + Institutionalizing religious rehabilitation in prisons to lower
justify alignment and consolidate domestic support. recidivism and ensure social cohesion during Ramadan.

STRATEGIC FORESIGHT & IMPLICATIONS

SHORT TERM MEDIUM TERM LONG TERM
1-4 WEEKS 1-6 MONTHS 1-5 YEARS e Tt P e | - =

RN51 urgrades complete. New Onco-pediatric Potential ‘Power-Based" GLOBAL IMPACT: Algenas allgnmen! wnh
Formalized roadmap for  service in Djelfa. Condor Sahelian Alliance led by \ Sahelian juntas complicates Western
Niger energy project. 0S consumer rollout Algeria. Regional hub for counter-terrorism and energy interests.
Domestic focus on testing market appetite. pharma testing. y \ Scrutiny on ‘indigenous’ tech for foreig-n

Ramadan stability. Physical may. Jess 2
begin in Niger. traditional Western initiatives. underpinnings advisable.
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ALGERIA PROJECTS REGIONAL
ENERGY LEADERSHIP IN NIGER
WHILE FORTIFYING DOMESTIC
INFRASTRUCTURE AND DIGITAL
SOVEREIGNTY AMID RISING
SAHELIAN INSTABILITY

DAY-AT-A-GLANCE

On February 27, 2026, Algerian state media
emphasized a dual-track strategy of regional
power projection and domestic modernization.
The primary strategic development is the
deployment of Sonelgaz, the state electricity
and gas utility, to Niger for field inspections
regarding a new power plant project for
Nigelec. This move underscores Algeria's
intent to use energy infrastructure as a
primary tool of statecraft in the Sahel, filling a
vacuum left by retreating Western influence
and strengthening ties with the Niamey
administration. This regional outreach is
mirrored by domestic infrastructure efforts,
specifically the accelerated construction of
National Road 51 connecting Ouargla and El
Menia, a critical artery for the development of
Algeria's southern territories.

Domestically, the government is highlighting
successes in social services and technical

autonomy. The operational success of the
Center Anti-Cancer in Djelfa serves as a case
study for the decentralization of specialized
healthcare, while the University of Science
and Technology Houari Boumediene (USTHB)
is being positioned as a strategic lever for the
national pharmaceutical industry through its
chromatography laboratories. These
developments are framed within a broader
narrative of "Digital Sovereignty," exemplified

by the marketing of Algerian-developed
operating systems for mobile devices.

Simultaneously, Algerian state media is
aggressively documenting social unrest and
"Makhzen"  expropriations in  Morocco,
coupled with rising Islamophobia in France, to
consolidate domestic support and justify its
current geopolitical alignment.

MAJOR DEVELOPMENTS

* Regional Energy Diplomacy in Niger:
Sonelgaz has commenced field evaluations
for a power generation facility in Niger,
aiming to bolster Nigelec’s capacity. This
represents a significant activation of the
Algeria-Niger cooperation agreement and
positions Algeria as a primary energy
guarantor in the Sahel.

Critical Infrastructure Expansion: Work
is intensifying on the RN51 highway, a
project of strategic importance for logistics
and security in the Sahara regions. The
road aims to facilitate economic movement
between Ouargla and El Menia.

* Healthcare Decentralization: The Djelfa
Anti-Cancer Center (CAC) has transitioned
into a regional reference hub, performing
complex carcinological surgeries and
reducing the burden on Algiers-based
hospitals.
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* Industrial-Academic Integration:
USTHB researchers are now providing

li ntrol an nalysis services
directly to the pharmaceutical industry,
signaling a shift toward state-led industrial
self-sufficiency.

* Information Warfare and Regional
Tensions: State media is amplifying
reports of forced evictions and social
misery in Morocco, contrasting it with
Algerian stability, while highlighting a 88%
increase in anti-Muslim acts in France
during 2025.

KEY GOVERNANCE TOPICS

Energy Security and Regional Influence
Algeria is leveraging its state capacity in
energy to build "soft power" dependencies in
the Sahel. The Sonelgaz mission to Niger is
not merely a commercial venture but a
manifestation of Algeria’s desire to act as the
regional development”
hegemon. By providing critical infrastructure
to Niger, Algeria secures its southern border
and offers an alternative to French or Russian
technical reliance.

"security and

Technology Policy & Digital Sovereignty A
notable shift toward digital independence is
visible in the promotion of Condor's Al-OES,
described as a "100% Algerian operating
system." This indicates an effort to insulate
state and consumer communications from
foreign
dependencies, aligning with global trends
toward "Digital Sovereignty" in non-aligned
states.

surveillance or software

Critical Infrastructure The emphasis on the
RN51  roadworks reflects a governance

priority to integrate the vast southern wilayas
into the national economy. Improving transit
between Ouargla and El Menia is essential for

mineral exploration, agricultural logistics, and
military mobility in the volatile Sahara-Sahel
corridor.

Economic Security & Industry The
government is pushing for a tighter link
between higher education and the private
sector. The use of USTHB laboratory expertise
to verify the quality of pharmaceutical
components is intended to ensure that
domestic drug production meets international
standards while reducing the cost of external
consultancy.

Domestic Stability & Social Order During
Ramadan, the state is wusing religious
programming to emphasize moral purification
and social cohesion. This includes reports on
the rehabilitation of detainees through
Quranic education, with statistics suggesting
that of 12,000 prisoners involved in these
programs, recidivism rates have dropped
significantly for those who memorized the
text.

LEGISLATIVE ROUNDUP

Governance  activity focused on the
implementation of bilateral agreements and
regional health policies rather than new
legislative sessions. Strategic directives are
currently prioritized toward the "Plan 2026"
for oncology and the "Revolution" telecom
consumer standards.

BILLS DISCUSSED/DEBATED:

* National Oncology Plan 2026: A policy
framework to expand nuclear medicine
services and pediatric oncology centers in
secondary cities like Djelfa before the end
of H1 2026.
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* Algeria-Niger Energy Protocol: The
operational activation of agreements

allowing Sonelgaz to operate on Nigerian

soil as a technical lead for Nigelec.
HEARINGS & PRESS EVENTS:

* Sonelgaz Press Release: Announcement
of field wlylso (inspections) for the Niger
power plant project.

* Ministry of Religious Affairs Report:

Briefing on the success of prison education
programs and the impact of the "Avis

Religieux" (Religious Opinion) broadcasts
on social therapy.

DEEP DIVE: TRENDS AND
THEMES

The Saharan Pivot Algeria is increasingly
viewing its southern expanse not as a buffer
zone but as an economic frontier. The
simultaneous investment in high-tech cancer
centers in Djelfa and highway infrastructure
in Ouargla demonstrates a concerted effort to
move state services away from the crowded
coastal strip. This "pivot" is necessary for
social stability, as it provides employment and
modern amenities to regions that have
historically felt  marginalized, thereby
reducing the risk of localized unrest.

Institutionalizing "Islamic Therapy" There
is a visible trend in state discourse to frame
Islamic practice as a "therapy" for both
individual and social ills. Religious scholars
are now using terms like "spiritual medicine"
and "body purification" to describe Ramadan.
This medicalization of faith serves to align
traditional values with modern state goals of
public health and prisoner rehabilitation,
creating a "sanitized" and state-compliant
version of Islam that competes with more
radical interpretations.

Strategic Antagonism with Morocco The
news cycle displays a high level of hostile
reporting regarding Morocco. By focusing on
Moroccan land expropriations and "Makhzen"
cruelty, Algerian state media is preparing the
domestic audience for a prolonged period of
diplomatic freeze or potential escalation. This
narrative is used to contrast Algeria's "social
state" with Morocco's "repressive" monarchy,
reinforcing the legitimacy of the Algerian
leadership during a period of regional
uncertainty.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect the
completion of the current phase of RN51
upgrades and the formalization of the
technical roadmap for the Sonelgaz project in
Niger. Domestic focus will remain on
Ramadan "market monitoring" and religious
events to maintain social calm.

Medium Term (1-6 Months): A new onco-
pediatric service will likely open in Dijelfa,
marking a milestone in the 2026 health plan.
Sonelgaz may begin physical construction or
equipment shipping to Niger, depending on
the security situation in Niamey. We may see
the first major consumer rollout of Condor's
Algerian OS devices, testing the market's
appetite for domestic tech.

Long Term (1-5 Years): Algeria may
successfully establish itself as the primary
electricity provider for the Sahel, creating a
"power-based" alliance that  bypasses
traditional Western-backed initiatives. If the
USTHB-Industry model succeeds, Algeria
could become a regional hub for
pharmaceutical testing and quality

certification, further insulating its economy
from import shocks.
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RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* Monitor the Sonelgaz-Niger partnership
closely; it indicates a strategic alignment
between Algiers and the Sahelian juntas
that may complicate Western counter-
terrorism or energy interests.

* The rise in repor Islamophobi in
France is being used by Algiers to justify a
shift in its "Consular Diplomacy,"
potentially leading to friction regarding the

Algerian diaspora's management.

* Analyze the "Al-OES" operating system for
potential Chinese or Russian architectural
underpinnings, despite its "100% Algerian"
branding.

For Private Sector/Investors:

* Opportunities exist in the specialized
medical equipment and nuclear medicine
sectors as Algeria expands its regional
cancer centers.

Logistics firms should note the RNb51
development, which will significantly

improve transit times for goods moving
toward the Sahelian borders.

* Investment in the telecom sector remains
competitive, but new "Revolution" style
data plans suggest a price war that may
compress margins for operators like
Mobilis and Djezzy.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from

around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https://

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

archive.org/details/tv.
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