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T H E G D E L T P R OJ E C T

POLAND’S ACCELERATING DEFENSE MODERNIZATION:

The SAFE Program, Political Fragmentation & Shifting Global Dynamics (February 2026)

THE CATALYST: €44 Billion EU SAFE Program & A Paradigm Shift in Security Financing

/=2
POLISH DEFENSE INDUSTRY S MODERNIZATION PROJECTS
(89% funds, ~1,200 contractors) Fo_z (Shield East, SUN Anti-Drone, Satellites)

CLOSING THE FUNDING GAP

Sejm approves SAFE amendments, moving Poland closer to massive low-interest EU loans. A “patriotic necessity” vs. “surrender of sovereignty” debate.

FOREIGN POLICY: INTERNAL POLITICS:
Sikorski’s Dual-Pillar Strategy & “European Realism” Fragmentation & “Lawfare”

More assertive PIS FRACTURE
stance, demanding (Kaczyriski vs. Morawiecki)
ec‘;g?g‘;gu‘?iﬁsm Disciplinary action over SAFE
I program & past governance
failures. Potential split.

RULE OF LAW
V) “LAWFARE”

DEEPER EU BALANCING S \ Sejm resolution to bypass
INTEGRATION NATO/US N Presidential vetoes on KRS
(Strategic Autonomy) (Shifting Priorities) gi?ﬂsztaiiﬁﬁ;allgalg oacllgaths

Counterweight to Remain a loyal ally, but
US unpredictability. not a “sucker” (frajerzy).
€1.2T costof & Adjusting to Trump-era COALITION SHIFT
Russian victory. Shifts. (Polska 2050 -> Centrum)

ESCALATING REGIONAL CONFLICTS
& GLOBAL RISKS

W

PAKISTAN-AFGHANISTAN
BORDERWAR. QL

(“Open War”,

SHIELD EAST  SOVEREIGN CYBER major airstrikes)
COMMS  DEFENSE & Al FAKSTAN

S UNDER-15 A
()$) SOCIAL MEDIA BAN & US-IRAN TENSIONS (Geneva)
Growing digital paternalism & UKRAINE WAR (0ngoing)

fociSei copineivariag: Threats to regional stability, global supply
chains, and energy markets.

STRATEGIC FORESIGHT & IMPLICATIONS

SHORT TERM (1-4 Weeks) MEDIUM TERM (1-6 Months) LONG TERM (1-5 Years)
Presidential Pressure to Sign SAFE | Legal Chaos (Parallel judicial authorities). | Major Arms Exporter (Piorun, Borsuk).

(Risk alienating defense regions). Defense Industry Hiring Boom Global Supply Chain Risks
“Centrum” Club Formalization. (Mesko, Rosomak). (Regional conflict spillover).

RECOMMENDATION FOR ALLIES: Prepare for a more transactional Poland. EU must ensure strict SAFE audits. Monitor Pakistan-Afghanisian closely.
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POLISH DEFENSE MODERNIZATION
ACCELERATES THROUGH THE SAFE
PROGRAM AMID INTERNAL
POLITICAL FRAGMENTATION AND
SHIFTING TRANS-ATLANTIC
DYNAMICS

DAY-AT-A-GLANCE

February 27, 2026, was defined by a critical
legislative milestone as the Sejm approved
Senate amendments to the SAFE program
implementation, moving Poland closer to
accessing approximately €44 billion (nearly
200 billion PLN) in low-interest EU loans for
defense and security. This program represents
a paradigm shift in FEuropean security
architecture, being the first time the EU has
directly financed national armaments on this
scale. The ruling coalition characterizes SAFE
as a "patriotic" necessity to counter Russian
aggression, while the opposition, led by Law
and Justice (PiS), continues to frame it as a
surrender of sovereignty to "German
interests," despite internal dissent within
their own ranks regarding the program's
obvious financial benefits.

Foreign policy took center stage with an

exposé by Foreign Minister Radostaw

Sikorski, who articulated a dual-pillar strategy
of balancing NATO/US relations with deeper
EU integration. Sikorski’s rhetoric signaled a
more asertive Polish stance towards
Washington, famously stating that while
Poland remains a loyal ally, it cannot be a
"sucker" (frajerzy) in the face of shifting US
priorities under the Trump administration.
This diplomatic balancing act is occurring as
the US engages in high-stakes negotiations
with Iran and Ukraine in Geneva, and as
regional  conflicts like the  Pakistan-
Afghanistan border skirmishes escalate into
open warfare.

Domestic politics are increasingly volatile,
characterized by legacy party fractures and
"legal warfare" (lawfare) over judicial reform.
The PiS party is facing a significant internal
Chairman Jarostaw Kaczynski

referred former Prime Minister Mateusz
Morawiecki and other "euro-realist" deputies
to the party ethics commission for violating a
ban on harmful media debates.
Simultaneously, the governing coalition is
implementing "Plan B" to bypass presidential
vetoes on the National Council of the Judiciary
(KRS) through a Sejm resolution aimed at
restoring standards. This
political turbulence is mirrored in the
coalition itself, with the formal departure of
Michat Kobosko and others from Polska 2050
to form the "Centrum" parliamentary club.

crisis as

constitutional

MAJOR DEVELOPMENTS

The SAFE
Modernization

Program and Defense

* The Sejm passed Senate amendments to
the bill implementing the Financial
Instrument for Increasing Security (SAFE),
providing Poland with over 43 billion Euro
for military and police modernization.
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* Government data estimates that 89% of the * Speculation remains high regarding a

funds will be spent within the Polish potential split in PiS, though Morawiecki’s
defense industry, supporting approximately allies currently deny plans to leave the
1,200 contractors. club.

* Key projects include the "Shield East"

i ) ] Pakistan-Afghanistan Conflict Escalation
(Tarcza Wschoéd) border fortifications, the

"SUN"  anti-drone system, and the » Pakistan conducted major airstrikes against
acquisition of geostationary satellites for Taliban targets in Kabul and Kandahar, with
sovereign communication. Pakistan's defense minister declaring "open
* The Senate amendments ensured that the war".
loan repayment would not be financed from « The conflict is fueled by the activity of
the Mini f Defen , but from a Tehrik-i-Taliban Pakistan (TTP) militants
central fund managed by BGK. operating from Afghan territory.
Sikorski’s Foreign Policy Exposé e Islamabad claims over 133 Afghan fighters
were killed, while the Taliban reports 55
* Minister Sikorski warned that a Russian Pakistani casualties.

victory in Ukraine would cost NATO’s
eastern flank countries 1.2 trillion Euro in KEY GOVERNANCE TOPICS

defensive posture costs.

» Sikorski  emphasized that European National Security & Strategic Alignment
strategic autonomy must be a
nterweigh noredi ili * The SAFE program is positioned as the

specifically citing President Trump’s "State ultimate "game changer"” for Polish defense,
providing the financial liquidity to pay for
previous US and Korean weapon orders.

of the Union" address as evidence of
shifting American interests.

» The "frajerzy" comment sparked a sharp * Mili ! rs_lik neral Wiestaw

debate over whether Poland is being too Kukula argue the program is essential to

submissive to  either Brussels  or closing a 30-year funding gap in the Polish
Washington. Armed Forces.

. r defen nd Al implementation ar
Fracturing of the Polish Political Right highlighted as critical pillars, with over 5
L . billion PLN allocated for these
» Jarostaw Kaczynski initiated disciplinary ]
. . . technologies.

proceedings against Mateusz Morawiecki,

Ireneusz Zyska, and Mirostawa Stachowiak-

Rozecka for public feuding with Patryk Jaki. Rule of Law an icial Lawfar
* The conflict stems from disagreements over

the SAFE program and past governance « The Sejm passed a resolution to ignore the

failures, such as the IPN law and judicial "neo- " i i

reforms. own representatives, essentially creating a

parallel legal path to reform the judiciary.
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» Minister of Justice Waldemar Zurek
] id ] ] L ;
"neo-j " have alr he Polish
bud i L ional
damages.

*Th vernmen he Presidential
Palace of hiring "neo-judge" Bartosz
Lewandowski to draft legislation designed
to intimidate judges with prison sentences.

Coalition Stability and FElite Politics

e The Polska 2050 party has functionally
split, with Michal Kobosko citing a shift in
the party's ideological line under new

leadership as his reason for leaving.
* The new "Centrum" club remains in the

. liti ] ] livisi
complicates future electoral strategies

against a resurgent Right.

E ic’S itv & Trad
e Tension ver th EU-Mer r tr

. th Sikorski .

that while it opens markets for Polish
industry, it poses a threat to the

agricultural sector.

* The Ministry of Infrastructure plans to use
€9 billion from SAFE to upgrade roads and
railways for military mobility, which will

also benefit civilian transit.

LEGISLATIVE R NDUP

The legislativ nda fi n in

executive obstacles through resolutions and
fast-tracking defense funding. The Sejm's
adoption of SAFE amendments sets a 21-day

ntdown for Presidential ion, while th
KRS luti | Tti-
r constitutional lock with waitin

for new laws.

BILLS DISCUSSED/DEBATED:

* SAFE Implementation Act: Establishes

he mechanism for managing an ndin
€44 billion in EU security loans. Passed
with n mendmen nsuring loan
transparency and specialized security
audits.
* KRS Resolution: A non-statutory measure

im r rin nsti
for selecting judge members of the
National Council of the Judiciary.

. Social Media B f Under-15s: A

r ill to restri ial medi
for minors to protect mental health and
reduce cyber-bullying.

* Active Farmer Act: Vetoed by President

Nawrocki, sparking accusations that he is
abandoning the rural electorate.

ional ndar

HEARINGS & PRESS EVENTS:

* Foreign  Policy  Exposé: Minister
Radostaw Sikorski detailed Poland's 2026
EU  integration, and  trans-atlantic
assertiveness.

* SAFE Program Presentation: A joint
riefin PM  Tusk, MOD Kosiniak-
Kamysz, and Interior Minister Kierwinski at
the PIT-Radwar facility to demonstrate
hardware readiness.
presented "Plan B" for the judiciary and

attacked the President's counter-proposals.
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DEEP DIVE: TRENDS AND
THEMES

Strategic Autonomy vs. L.egacy Alliances

Poland i 1 . . hift in ] :
fines its role within the Wi The SAFE
. ] bud line: it i
litical ment. By leveragin 44
bill; 0 EU 1 Poland i licit]
ildin fen r that is increasingl
independent of the fluctuations in US
domestic  politics.  Sikorski’'s  "frajerzy"
comment signals a new "European Realism" in
Warsaw, where deep integration with the EU’s
security architecture is seen as the only
reliable insurance against a US administration
that might trade European interests for gains
in Asia or the Middle East.

Th 11 f the Uni Righ

T1 Jecisi | I ] K 4ski
iscipline M z Morawiecki h
her the dispar factions of PiS through

] ] i he SAFE
program—which the Morawiecki wing likely
. ] fcial | Polis]
nomy—highligh fundamental  riff
between ideological hardliners and pragmatic
technocrats. This fragmentation is arguably
the most significant shift in Polish domestic
power dynamics since 2015, potentially

leading to a multi-polar right-wing opposition.

Digital Sovereign n ial Pr ion
The pr 1 n ial media for th

under 15, supported by 70% of the public,
indicates a growing governance trend toward
digital paternalism. This movement is being

fueled by high-profile criminal cases, such as

the 17-year-old murderer who streamed his
crime, leading to calls for platforms to be held
financially responsible for content and age
verification. This theme ties into the broader
SAFE program’s focus on cognitive warfare
and disinformation, suggesting that the Polish
state now views the digital sphere as a
primary battlefield for domestic stability.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks):

* President Karol Nawrocki will likely face
immense pressure from the military and
industry leaders to sign the SAFE bill. A

veto would risk alienating his own voters in
defense-heavy regions like Podkarpacie and
Slask.

e Th "Centrum" 1 will likel in

formalizing its structure, potentially pulling
more moderate deputies from both the

coalition and opposition.

Medium Term (1-6 Months):

* The implementation of "Plan B" for the KRS

will trigger a new wave of constitutional
challenges, potentially leading to a

situation where two parallel judicial
authorities claim legitimacy.

* The first tranches of SAFE funding will

likely trigger massive hiring in the Polish
defense industry, particularly at Mesko and

Rosomak.

Long Term (1-5 Years):
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 If the SAFE program succeeds, Poland will

emerge as a major arms exporter within
NATO, specifically for systems like the

Piorun MANPADS and Borsuk IFV.
* The Pakistan-Afghanistan conflict threatens

raw_in regional wers (Iran, Chin

potentially disrupting global supply chains
and energy markets if it spills over further.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

e Allies must prepare for a more

transactional Polish foreign policy. Warsaw
is no longer content with being a junior

partner and will demand economic offsets
for security cooperation.

* The EU must ensure strict anti-corruption
audits for the SAFE program to maintain its
legitimacy as a model for future EU-wide
defense funding.

* Diplomats should monitor the Pakistan-
Afghanistan theater closely, as it represents

a significant risk to regional stability that
the US may be ill-equipped to handle
simultaneously with the Iran crisis.

For Private Sector/Investors:
. rtunity: Massiv investmen
.. L he Polish def
and infrastructure sectors, specifically for

firms specializing in Al, satellite comms,
and anti-drone tech.

e Risk: The ongoing "legal chaos" in the
Polish judiciary creates a risky environment
for long-term contracts that rely on stable
domestic arbitration.

* Supply Chain: The potential for US-Iran
conflict poses a high risk to energy prices
and maritime security in the Strait of
Hormuz, requiring immediate contingency
planning.
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