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DUAL CRISES: IRANIAN LEADERSHIP DECAPITATION &
BALKAN SOCIAL UNREST SIGNAL GLOBAL INSTABILITY

MIDDLE EAST: REGIME BALKANS: EXPANDING SOCIAL
DECAPITATION & RETALIATION UNREST & LEGITIMACY CRISIS

FEB 28, 2026: OP. “RICK LAVA” KILLS KHAMENEI. BALKANS: EXPANDING SOCIAL UNBESf%
U.S./ISRAEL AIRSTRIKES TARGET LEADERSHIP & BETOSGURIIN: STOP URBAN CORRUPTION &

MISSILE SYSTEMS. ENVIRONMENTAL DEGRADATION

TRUMP: “REGIME SERBIA: JUDICIAL
CHANGE" OPPORTUNITY. & SCANDAL - BIA INTEL
f LARIJANI EMERGES AS | SHORT TERM (1-4 WEEKS): AGENCY INTERFERES IN
DE FACTO LEADER. OIL SPIKE. AIR TRAVEL - PROSECUTORIAL ELECTIONS.
SUSPENSION (ME).
BLOCKADES MOVE T0 T, R

BELGRADE. STUDENT
OCCUPATIONS (BALKANS).

‘ . \‘ AGRAIT&\N BLOCKADES t18+ DAYS).
MI%IEETUTYE\T_!IAY['}E?JS#JH]S] FARMERS DEMAND SOVEREIGN
LOCAL ELECTIONS AS RECOGNITION, NOT JUST POLICY.
‘LAKMUS PAPER’ FOR GOV
SURVIVAL (SERBIA).

IRAN LAUNCHES RETALIATORY STRIKES. ‘ BOSNIA: HEALTHEARE COLLAPSE

GLOBAL ENERGY & AVIATION DISRUPTED. |, ove 1epm (-5 vEaRs): | 90%+ DOCTORS RESIGN OVER SALARIES.

NEW ME SECURITY
THE ‘MADURO MODEL’ ARCHITECTURE OR SYSTEMIC NEGLIGENCE

FRAGMENTATION. PERMANENT

OF CHANGE uoiciac grosion. caprusen | |, & STATE CAPTURE
AIR POWER & INTEL OVER STATE'RISK (SERBIA). URBAN PARASITISM' & INFRASTRUCTURE
“BOOTS ON GROUND.” RISKS FAILURE LINKED T0 CORRUPTION.
POWER VACUUM & CIVIL WAR. “DEVELOPMENT' SEEN AS THEFT.

IMPLICATIONS & RECOMMENDATIONS
FOR INTERNATIONAL POLICY FOR PRIVATE SECTOR/INVESTORS

/%\ ESTABLISH BACK-CHANNELS TO LARIJANI : EXPECT LONG-TERM LOGISTICS
%> (PREVENT REGIONAL WAR) B=== DIVERSIONS (GULF/BALKANS)

MONITOR SERBIAN JUDICIAL @ SERBIAN REAL ESTATE ("EXP0 2027")
“s, INDEPENDENCE (POSSIBLE SANCTIONS) A\ FACES REPUTATIONAL & LEGAL RISKS

‘??“’ PREPARE FOR HUMANITARIAN CRISIS SEEK “NICHE" AG-TECH OPPORTUNITIES
&7 INBOSNIA (HEALTHCARE) 2 (LOCAL BRANDING, DIRECT-TO-CONSUMER)
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DECAPITATION OF IRANIAN
LEADERSHIP AND EXPANDING
BALKAN SOCIAL UNREST SIGNAL
GLOBAL AND REGIONAL
INSTABILITY

DAY-AT-A-GLANCE

February 28, 2026, marks a critical inflection
point in global geopolitics following a massive,
coordinated decapitation strike by the United
States and Israel against the Iranian regime.
Operation "Rick Lava" (or "Midnight
Hammer") has reportedly resulted in the
death of Supreme Leader Ayatollah Ali
Khamenei and dozens of senior officials, an
event confirmed by President Donald Trump
as a maneuver toward regime change. This
action, the second such foreign intervention in
two months following the capture of
Venezuela’s Nicholas Maduro, has triggered
immediate Iranian retaliatory missile strikes
across Israel and U.S. military assets in the
Persian Gulf, disrupting global energy
markets and civil aviation.

Domestically, Serbia is facing an intensifying
crisis of state legitimacy as multi-front
protests enter their third week. Agrarian
workers have radicalized their blockades,

shifting to the Ibarska highway and

demanding the resignation of the cabinet,
while a student-led movement in Belgrade has
occupied public spaces to protest alleged
systemic corruption in urban development
projects. These movements are bolstered by a
deepening scandal in the judiciary, where the
State Prosecutor has admitted to clandestine
intelligence interference in judicial elections.
The convergence of these events suggests a
fraying of social order in the Balkans,
occurring simultaneously with a major
regional war in the Middle East.

MAJOR DEVELOPMENTS

Decapitation of the Iranian Regime

* The U.S. and Israel conducted high-
precision airstrikes targeting ballistic
missile systems and leadership bunkers in
Tehran.

President Trump confirmed the death of
Ayatollah Ali Khamenei, describing it as the
"single greatest chance" for the Iranian
people to reclaim their country.

* Ali Larijani has emerged as the de facto
leader of the Iranian state, with Western
analysts describing him as a pragmatic
ideologue who may seek negotiations.

Iran launched a "first wave" of drones and

missiles retaliating against Israel and U.S.

bases in Qatar, Bahrain, and Kuwait.

Radicalization of Serbian Agrarian
Protests
e Farmers entered their 18th day of

blockades, moving from Mrcajevci to
Milocaj to implement a total shutdown of
the Kraljevo-Caéak highway.
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* Protesters have severed dialogue with the Regional Crisis in Healthcare and

Minister of Agriculture, demanding a direct Industry

meeting with Prime Minister Puro Macut to

address the collapse of the dairy sector. * Over 50% of doctors in Bosnia’s West
Herzegovina Canton resigned

* The protests are increasingly framed as an
existential  struggle against import-
dependent policies and the "disrespect" of
domestic producers.

simultaneously after the government failed

to meet salary demands, signaling a
collapse of the public health system.

» Steel production in Zenica faces imminent

Belgrade Student Occupation and Urban shutdown due to steel import delays,
Unrest threatening the livelihoods of 1,900
workers.

* Students at the University of Belgrade

launched a protest at Park Usc¢e against a
KEY GOVERNANCE TOPICS

proposed aquarium project, citing
environmental degradation and lack of
g International Relations & Foreign Policy
transparency.
* The protest turned violent briefly, resulting * U.S. unilateralism has reached a new peak
in the arrest of a citizen by riot police using with the major combat operations in Iran,
"demonstration suppression" equipment. conducted without congressional approval

« The student movement has linked the Usce and framed as a "preventive attack."

project to broader grievances, including the * Regional allies in the Gulf, including Qatar
Rio Tinto "Jadar" project and the demolition and Jordan, are inter in 1listi
of the Belgrade Fair. missiles as the conflict spills over into

neighboring sovereign airspace.
Judicial and Intelligence Scandals

Corruption & Governance
* Republic  Public Prosecutor Zagorka

Dolovac confirmed that the Security * The Serbian state is accused of "urban
Intelligence  Agency (BIA) conducted parazitism," with protesters claiming public
unauthorized meetings with prosecutors parks are being converted into private
regarding the High Prosecutorial Council investment vehicles under the guise of
elections. public interest (Expo 2027).

* In Montenegro, authorities arrested Aco » State capture is further evidenced by the
Dukanovié, brother of the former president, intimidation of veterans in Kraljevo, where
following a raid that uncovered military- former paratroopers have been detained on
grade equipment and weapons. charges of "undermining the constitutional

order."
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Technology Policy & Cybersecurity

* A surge in Al-driven surveillance is
reportedly being used by authoritarian
regimes to track journalists' physical and
digital movements, including biometric gait
analysis.

* Journalists are being forced to adopt Al
shields and encrypted communication tools
like Signal to protect sources from state-
sponsored spyware like Pegasus.

Food & Economic Security

* Balkan farmers warn that the region is

becoming import-dependent, as dairy

production becomes unprofitable due to
low purchase prices (0.44 KM per liter) and
high production costs.

* Croatia’s entry into the EU has
disadvantaged small producers, who now

compete with subsidized surpluses from
older EU member states.

LEGISLATIVE ROUNDUP

Legislative activity centered on emergency
measures following the Iran strikes and the
ongoing preparation for Serbian local
elections. U.S. lawmakers are debating the
legality of the presidency’s use of force under
the War Powers Act, while Serbian authorities
continue to process candidates for the March
29 local elections amidst allegations of
electoral fraud.

BILLS DISCUSSED/DEBATED:

e U.S. War Powers Act:unilateral force used
by the without legislative
authorization.

executive

* Polish Social Media Ban:ban social
media for children under 15, citing mental
health risks and Big Tech's failure to
regulate content.

* Serbian Agricultural Land
Law:unauthorized use of fertile agricultural
land for non-agricultural projects as a
violation of existing statutes.

HEARINGS & PRESS EVENTS:

e State of the Union Fallout:risks of the
Iran strike during his recent address.

* Serbian High Prosecutorial Council
Meeting:intelligence agency pressure on
the judiciary.

* Kula Election Commission:accepted the
"Voice of Youth" list following a public
protest over "orthographic errors" initially
used to disqualify them.

DEEP DIVE: TRENDS AND
THEMES

The "Maduro Model" of Regime Change

The strikes on Iran represent a solidification
of the Trump administration’s foreign policy
doctrine: decapitation followed by a call for
popular mobilization. This regime change
strategy relies on air power and intelligence
rather than "boots on the ground," attempting
to trigger an internal collapse of the security
apparatus. However, the presence of a
"standing million-man army" in Iran suggests
that simple decapitation may lead to a

prolonged power vacuum rather than a clean

transition to democracy.

Agrarian Populism and the State-Citizen
Divide

In Serbia, the 18th day of blockades reflects a
total breakdown in the social contract.
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Farmers are no longer seeking policy
adjustments; they are seeking saovereign
recognition from the Prime Minister. The use
of BIA agents to monitor and legitimize
protesters on the road indicates a
securitization of economic grievances. The
state’s inability to address the
"nokaut" (knockout) of the dairy sector has
transformed a labor dispute into a broader
anti-regime movement.

Systemic Negligence as a Catalyst for
Unrest

The "One Heart for Sarajevo" protest and the
Usce park protests share a common thread:
systemic negligence. Whether it is a tram
accident in Sarajevo or the collapse of a
canopy in Novi Sad, citizens across the region
are linking infrastructure failure to
corruption. The Belgrade student movement
explicitly frames urban construction as an
invasion of the park by investors, suggesting
that "development" is now viewed by the
public as synonymous with "theft."

STRATEGIC FORESIGHT

Short Term (1-4 Weeks):

Expect a significant spike in oil prices and a
total suspension of air travel in the Middle
East. In Serbia, the agricultural blockades will
likely move toward Belgrade as dialogue fails,
potentially coinciding with student
occupations of major university buildings.
Iranian retaliation will likely shift from
ballistic missiles to proxy-led asymmetric
attacks on Western interests in Iraq and
Yemen.

Medium Term (1-6 Months):

The Iranian power vacuum will test the loyalty
of the Revolutionary Guard (IRGC). If the

IRGC peacefully merges with protesters, a
transition is possible; however, hardline

elements are likely to ignite a civil war. In the
Balkans, local elections on March 29 will
serve as a lakmus paper for the national
government’s survival, with the agrarian vote
becoming a decisive factor in traditional
ruling party bastions.

Long Term (1-5 Years):

A successful regime change in Iran would
fundamentally rewrite the security
architecture of the Middle East, potentially
ending the "ring of fire" and neutralizing
Hezbollah and Hamas. However, a failed
transition would lead to regional
fragmentation. For Serbia, the persistent use
of intelligence agencies to manage domestic

dissent risks a permanent erosion of judicial

independence, pushing the country toward a
formal "captured state" status that halts EU

integration indefinitely.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* Establish immediate back-channels to
Larijani to prevent a full-scale regional war
while the IRGC structure remains
fractured.

* Monitor Serbian judicial independence
closely; the BIA intervention constitutes a
breach of democratic norms that may
require diplomatic sanctions.

* Prepare for a massive humanitarian crisis
in Bosnia as the healthcare strike leaves
thousands without emergency services.
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For Private Sector/Investors:

* Aviation and logistics firms should expect

iversions around the Persian

Gulf and potentially the Balkans if highway
blockades persist.

* Investors in Serbian real estate or "Expo
2027" projects face reputational and legal
risks as public opposition and claims of
non-transparency grow.

* Agricultural tech firms should look for
"nisa" (niche) opportunities in the Balkan
dairy sector, focusing on local branding and
direct-to-consumer models as large
processing chains fail.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply

Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact
kalev.]eetarub@gmail.com. You can also learn
more about the GDELT Project at https:/
blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

hi Jotails/ty.
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