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THE ASSASSINATION OF IRAN’S

SUPREME LEADER HAS TRIGGERED

A RAPIDLY EXPANDING REGIONAL

CONFLICT, THREATENING GLOBAL

ENERGY SECURITY AND

DESTABILIZING THE

INTERNATIONAL RULES-BASED

ORDER.

DAY-AT-A-GLANCE

The Middle East has descended into a state of

widening kinetic conflict following "Operation

Epic Fury," a joint U.S.-Israeli aerial offensive

that  successfully  assassinated  Iranian

Supreme Leader Ayatollah Ali Khamenei and a

significant  portion  of  the  regime’s  senior

command.  What  was  initially  framed by  the

Trump administration as a precision strike to

neutralize  nuclear  and  missile  threats  has

metastasized  into  a  theater-wide  war

involving  over  a  dozen  nations.  Iran  has

responded  with  asymmetric  strikes  against

U.S.  and Israeli  interests  across  the  Persian

Gulf,  targeting  critical  energy  infrastructure

in Saudi Arabia, Qatar, and the UAE, while its

proxy, Hezbollah, has opened a new front on

Israel’s northern border, prompting an Israeli

ground incursion into southern Lebanon. The

conflict has spread further than any previous

Gulf  War,  with  thousands  of  strikes  hitting

targets in Iran and Lebanon, and retaliatory

Iranian attacks reaching as far as Cyprus.

The strategic center of gravity has shifted to

the  Strait  of  Hormuz,  where  Iran  has

effectively choked off one-fifth of the world’s

oil supply by threatening to set transit vessels

ablaze. Global energy markets are in a state of

shock, with Brent crude surging toward $100

a barrel as insurance coverage is withdrawn

and dozens of  tankers remain stranded. The

diplomatic  landscape  is  equally  fractured;

while  the  U.S.  and  Israel  have  acted

unilaterally, allies like Canada are attempting

to navigate a "nuanced" position—supporting

the  objective  of  a  denuclearized  Iran  while

distancing themselves from the lack of prior

consultation  and  the  resulting  civilian

casualties.  The  looming  threat  of

"Syrianization"—a  total  state  collapse  and

prolonged civil war within Iran—now poses a

long-term  risk  to  regional  stability  as  the

Assembly  of  Experts  scrambles  to  appoint  a

successor  in  the  midst  of  an  ongoing

bombardment.

MAJOR DEVELOPMENTS

The Decapitation of the Iranian Regime 

U.S.  and  Israeli  forces  utilized  high-

resolution imagery and signals intelligence

to track and kill Ayatollah Ali Khamenei at

his leadership compound in Tehran.

The  strike,  part  of  a  thousand-target  list,

aimed to cripple the Islamic Revolutionary

Guard  Corps  (IRGC)  and  the  regime's

command-and-control infrastructure during

a  mid-morning  meeting of  senior  defense

officials.
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Conflicting  reports  remain  regarding  the

total  death  toll  of  senior  leaders,  though

Israel  claims  to  have  decimated  much  of

the regime's primary replacements.

Strait  of  Hormuz  and  Global  Energy

Shock 

Iran  has  declared  the  Strait  of  Hormuz

forbidden to all  navigation, threatening to

set fire to any ship attempting transit.

Saudi Arabia’s largest refinery and Qatar’s

massive LNG plants have faced production

stalls or direct damage from Iranian drones

and missiles.

Brent  crude  oil  prices  have  jumped  over

7%,  with  analysts  warning  of  significant

inflation if Strait flows stop for more than

five weeks.

Expansion  of  Conflict  to  Lebanon  and

Cyprus 

Israel has launched a ground incursion into

southern Lebanon to  neutralize  Hezbollah

rocket sites, ordering the evacuation of 80

villages.

A British RAF base in Cyprus was targeted

by Iranian-made drones, prompting the UK

to deploy HMS Dragon and helicopters to

bolster defenses.

The  conflict  now  involves  active  kinetic

operations or retaliatory strikes in at least

ten  different  countries across  the  Middle

East and Mediterranean.

Canadian Diplomatic and Trade Pivot 

Prime Minister Mark Carney signed a $2.6

billion uranium deal with India, signaling a

warming  of  relations  despite  lingering

allegations  of  Indian-backed  violence  in

Canada.

Canada  maintains  a  "nuanced"  stance  on

the  Iran  war,  supporting  the  goal  of  a

nuclear-free  Iran  but  denying  any

involvement or advance notice of the U.S.-

led strikes.

Global  Affairs  Canada  is  monitoring  over

85,000  Canadians in  the  region,  many

currently  trapped  by  airspace  closures  in

the UAE and Israel.

Domestic Stability and Security Issues 

A  synagogue  in  Toronto  was  struck  by

gunfire during the holiday of Purim, an act

labeled  "vile  antisemitism"  by  Ontario's

Premier.

British Columbia has officially announced it

will end seasonal time changes, moving to

permanent  daylight  saving  time  starting

this weekend.

Nova Scotia’s African community protested

major  budget  cuts to  grants  and

scholarships,  highlighting  rising  internal

social friction.

KEY GOVERNANCE TOPICS

Energy Security 

The  blockade  of  the  Strait  of  Hormuz

represents a "last resort" for Iran, creating

an  existential  crisis for  global  markets

dependent on Persian Gulf crude.

Qatar  has  reportedly  halted  natural  gas

production  in  response  to  the  volatility,

threatening  European  and  Asian  energy

supplies.
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Succession and Stability 

Iran’s  Assembly  of  Experts  is  reportedly

meeting to select a new leader, though the

process  is  complicated  by  the  physical

destruction  of  meeting  sites  and

communication blackouts.

Analysts  warn  of  "state  collapse"  where

entrenched  IRGC  interests  and  various

militias  vie  for  power,  ugly  and  messy

outcomes similar to the Syrian civil war.

Diplomatic  Engagement  and

International Relations 

The  U.S.  and  Israel  have  bypassed  the

United Nations,  a move the Canadian PM

noted as a failure of the international order.

The Trump administration has signaled that

it  is  too  late for  negotiations,  moving

toward  a  policy  of  total  military  dictate

rather than diplomacy.

G7 allies are struggling to reconcile their

lack of control over U.S. foreign policy with

the economic and security fallout affecting

their own citizens.

Critical Minerals and Supply Chains 

Canada  and  Australia  are  discussing  a

strategic partnership in critical minerals to

reduce global dependence on hostile actors

and secure future-tech supply chains.

The multi-billion dollar uranium agreement

between  Cameco  and  the  Indian

government  highlights  the  primacy  of

energy  trade in  Canada's  Indo-Pacific

strategy.

National Security and Counter-Terrorism 

The  U.S.  justification  for  the  strikes  is

based  on  "imminent  threats"  that  critics

argue are murky and shifting, ranging from

nuclear defense to preemptive retaliation.

Intelligence  agencies  are  monitoring

transnational  repression and  extortion  by

foreign  states  in  Canada,  even  as

diplomatic  ties  are  repaired  for  trade

purposes.

LEGISLATIVE ROUNDUP

Legislative  activity  this  day  centered  on

emergency  briefings  regarding  the  Middle

East  conflict  and the advancement  of  trade-

centric  bilateral  agreements  in  the  Indo-

Pacific.  While  the U.S.  executive branch has

sidelined  Congress  in  the  initiation  of  war,

legislative  efforts  are  underway  to  assert

oversight  and  limit  the  scope  of  military

engagement  through  bipartisan  resolutions.

Top Trump administration officials,  including

the Secretary of State and Secretary of War,

were scheduled for a high-level briefing with

lawmakers.

BILLS DISCUSSED/DEBATED: 

Bipartisan  War  Powers  Resolutions:

Proposed in the U.S. House and Senate to

constrain  the  President’s  authority  in  the

Iran  conflict;  unlikely  to  pass due  to

Republican majorities and veto threats.

Comprehensive  Economic  Partnership

Agreement (CEPA): A planned free trade

deal between Canada and India, which PM

Carney and PM Modi  aim to  conclude by

the end of 2026.
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BC Time Change Legislation: Successful

implementation  of  a  move  to  permanent

daylight  saving time,  making BC the first

province in 50 years to abandon seasonal

changes.

HEARINGS & PRESS EVENTS: 

Senate  Briefing  on  Operation  Epic

Fury: A classified session involving Marco

Rubio  and  Pete  Hegseth to  justify  the

preemptive  strikes  on  Iran  to  skeptical

lawmakers.

Carney-Modi  Joint  Press  Conference:

An event in New Delhi announcing billions

in new trade deals, though the PM avoided

questions  on  Indian  state-sponsored

violence.

UN  Human  Rights  Briefing: The  High

Commissioner for Human Rights called for

an impartial investigation into the strike on

a primary school in Minab, Iran.

DEEP DIVE: TRENDS AND

THEMES

The Shift from Precision to Total War The

day’s reports indicate a rapid collapse of the

"limited decapitation strike" narrative.  While

the U.S. initially emphasized targeting specific

military and leadership assets, the reality on

the ground has evolved into a war involving a

dozen  countries.  Retaliatory  strikes  against

civilian hubs like Dubai and Riyadh, combined

with the U.S.  and Israel’s  broadening target

lists  in  Lebanon  and  Tehran,  suggest  the

conflict has entered a "total war" phase where

the  lines  between  military  and  civilian

infrastructure  are  increasingly  blurred.  The

bombing of a primary school and a hospital in

Tehran  underscores  the  high  "collateral

damage" characteristic of this escalation.

Energy  as  the  Ultimate  Asymmetric

Weapon Iran’s  response  to  its  internal

leadership  vacuum has  been  to  leverage  its

control over global energy arteries. By turning

the Strait of Hormuz into a major flashpoint,

Iran is forcing the global economy to bear the

cost of the U.S. offensive. The trend of "energy

blackmail"  is  visible  in  Qatar's  production

stalls  and  the  shutdown of  Saudi  refineries.

This narrative suggests that while the U.S. has

air superiority, Iran retains economic leverage

that could force a domestic political crisis for

Trump if gas prices and inflation soar during

an election year.

Middle Power Paralysis and the Death of

Consultation A  significant  theme  emerges

from  Canada’s  response:  the  growing

irrelevance  of  traditional  "Middle  Power"

diplomacy.  Both  the  UK  and  Canada  have

admitted they were not consulted before the

strikes,  a  clear  departure  from  historic

security alliances. The trend toward unilateral

action by superpowers has left countries like

Canada in a "reactive" state, forced to support

U.S.  objectives  with  regret while  managing

the  fallout  in  international  law  and

humanitarian  aid.  The  pivot  to  trade  with

India  and  Australia  reflects  an  attempt  to

build "strategic autonomy" through economic

ties as old security architectures fail.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks) 

Humanitarian  Crisis: Expect  a  massive

surge of refugees into Turkey as thousands

of Iranians flee the bombardment on foot;

international  aid  agencies  will  struggle

with  the  internet  blackout  and  border

computer failures.
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Energy Volatility: Oil prices likely to test

$110-120 per barrel if the Strait of Hormuz

remains  effectively  shut  down for  a

consecutive  week,  leading  to  immediate

spikes at the gas pump in North America.

Urban  Warfare: The  Israeli  ground

incursion into Lebanon will likely intensify,

leading  to  prolonged  urban  combat  with

Hezbollah  and  potential  Lebanese

displacement exceeding 100,000 people.

Medium Term (1-6 Months) 

Succession  Crisis: The  emergence  of  a

"fractured  leadership"  in  Tehran  is

probable; if the Assembly of Experts cannot

unify,  state-sponsored  terrorism may

become  more  erratic  as  individual  IRGC

cells act without central coordination.

Diplomatic  Realignment: Nations  like

Qatar and Saudi Arabia may be forced to

choose between joining the U.S. coalition or

maintaining  neutrality  to  protect  their

energy  infrastructure,  potentially  ending

decades of regional hedging.

Trade  Formalization: Canada  will  likely

fast-track  its  Comprehensive  Economic

Partnership  Agreement with  India  to

solidify  energy  exports  and  offset  Middle

Eastern volatility.

Long Term (1-5 Years) 

Regional Reshaping: If the regime in Iran

collapses,  the  result  is  less  likely  to  be

democracy  and  more  likely  to  be  Syrian-

style  instability that  draws  in  Russia  and

China as competing power brokers.

Nuclear  Proliferation: The  preemptive

strike may paradoxically accelerate nuclear

ambitions  in  other  middle  powers  who

perceive  that  "negotiations  are  too  late"

and  only  survivability  is  ensured through

deterrents.

RECOMMENDATIONS &

IMPLICATIONS

For International Policy: 

Urgent  Maritime  Taskforce: Nations

must  coordinate  a  multilateral  escort

service to reopen the Strait of Hormuz, as

unilateral  military  action has  failed  to

secure tanker traffic.

Succession  Support: Diplomacy  should

focus  on  identifying  and  engaging

"moderate"  remnants  of  the  Iranian

leadership to avoid a total  power vacuum

and IRGC-led warlordism.

Humanitarian  Corridors: Pressure

Turkey and Azerbaijan to keep land borders

open  for  the  fleeing  Iranian  populace,

supported by international funding to avoid

destabilizing the border regions.

For Private Sector/Investors: 

Energy  Diversification: Heavy  industry

and  transportation  sectors  should  hedge

against  prolonged  $100+  oil  prices  and

prioritize  Canadian and Australian energy

sources  as  Middle  Eastern  reliability

collapses.

Supply Chain Rerouting: Logistics firms

must  prepare  for  the  permanent

"rerouting"  of  goods  around  the  Strait  of

Hormuz,  increasing  lead  times  and

insurance  premiums for  all  Persian  Gulf

trade.

Investment  Shifts: Pivot  capital  toward

critical  mineral  mining in  stable

jurisdictions  (Canada/Australia)  as  the

Middle  Eastern  "Riviera"  real  estate  and

infrastructure  projects  face  indefinite

delays and security threats.
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