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T H E G D E L T P R OJ E C T

ALGERIA’S STRATEGIC PIVOT

Leveraging Infrastructure & Digital Governance for Economic Diversification & Regional Stability
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STRATEGIC INFRASTRUCTURE MILESTONE:
EASTERN MINING RAILWAY

9 Linking Phosphate & Iron Ore

/M. Deposits to Global Markets.
P A Aim: Reduce Historical
<\ Over-reliance on Hydrocarbons. ,

Project highlights
“100% ALGERIAN EXPERTISE"
in engineering & fabrication.

e > p 0 S > 50% Completion of

e Tébessa-Tnuclat Section
DIGITAL TRANSFORMATION &

Earthworks. Target h
INNOVATION ECOSYSTEM Section by Month's End.

DIGITAL GOVERNANCE

Oran’s National Polytechnic School (ENP):
Recycled-Material 3D Printing Tech.
Microcosm for National Technical
Self-Sufficiency. Absorbing Youth Labor
through Startup Ecosystem.

& REDUCING FRICTION
DGSN launches online portal
for document loss declarations.
Reducing administrative burden.

EXECUTIVE PLANNING & NATIONAL SECURITY CONSOLIDATION

NATIONAL SECURITY & DOMESTIC STABILITY &
BORDER MANAGEMENT: SOCIAL ORDER:
GUARANTOR OF ORDER RAMADAN PERIOD

5 8 State reinforces national values,
:u:s':::'s'asl:‘”do%;ﬁzm::? social cohesion, and moderate
(in befi) PP Islamic identity (Sufi dance,

Mecca pilgrimage art).
Major Crackdown on lllicit A
Resource Extraction: 325 arrests,
229 generators, 138 jackhammers
seized (South Regions).

2026-2028 SECTOR ROADMAPS:
LONG-TERM INSTITUTIONAL
STABILITY

Priority sectors:

o & Mujahideen Affairs

<« Renewable Energy
. @ External Trade
E Knowledge Economy

Interception of 37 Narcotraffickers,
preventing 5 quintals of treated kif
across Moroccan border.

Focus on economic diversification, GDP
growth, and promoting local production,
targeting micro-enterprises & startups.

ious
Zakat el-Fitr at 170 dinars to
manage inflation impact.

EDUCATION-TO-INNOVATION PIPELINE = SECURITY THROUGH RESOURCE SOVEREIGNTY

« Moving beyond oil & gas to “STRATEGIC MINERALS.”

« Eastern Mining Railway as physical manifestation.

« Positioning Algeria as key global raw material supplier
(Gara Djebilet iron mine).

« Shift toward Industrial, vertically integrated model.

« Aligning university output with market needs.

« Oran Polytechnic incubator as “MOTOR FOR
INNOVATION" (34 projects).

« Focus on low-cost, high-tech solutions using
recycled materials.

STRATEGIC FORESIGHT

MEDIUM TERM (1-6 Months)
* Delivering 2026-2028 Roadmaps
« Accelerating infrastructure with energy * Mi
surplus revenue.
+ DGSN digital transition expansion.

RECOMMENDATIONS & IMPLICATIONS

FOR PRIVATE SECTOR/INVESTORS
+ Opportunities in mining support services & specialized logistics.
« Growing market for green-tech & waste valorization (state backing).

« Monitor new commercial activity law (redefining regulatory
environment for retail/micro-enterprises).

« lllegal resource extraction in South as MAJOR
NATIONAL SECURITY CONCERN.

« State dismantling argare, mechanized illegal industries.

« Treating economic threats as national security threats.

SHORT TERM (1-4 Weeks)
« Social equilibrium (Zakat distribution)
+ Security alert (Eid holiday)

LONG TERM (1-5 Years)
« Primary mineral hub for Mediterranean.
i cts as litmus test for
ical & industrial power.
+ Building domestic tech class.

FOR INTERNATIONAL POLICY
@ + Deepening coordination with Cyprus (Mediterranean relations balance).

@ + Ongoing border friction with Morocco (minimal security cooperation).

% + Growing role as phosphate exporter (strategic partner for food ||
security).
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ALGERIA LEVERAGES STRATEGIC
INFRASTRUCTURE AND DIGITAL
GOVERNANCE TO MITIGATE
REGIONAL ENERGY VOLATILITY
AND DRIVE ECONOMIC
DIVERSIFICATION.

DAY-AT-A-GLANCE

On March 4, 2026, Algerian state media
coverage emphasized a dual-track strategy of
internal economic consolidation and regional
diplomatic positioning during the midpoint of
the Ramadan season. The government, under
Prime Minister Nadir Larbaoui, is
accelerating the development of the Eastern
Mining Railway, a critical infrastructure
project aimed at linking phosphate and iron
ore deposits to global markets. This move is
intended to reduce the nation’s historical
over-reliance on hydrocarbons, a vulnerability
highlighted by current global energy market
spikes—with Brent crude nearing $83 and
potential surges to $100—driven by military
escalation in the Middle East. The
administration is simultaneously rolling out a
series of sector-specific "roadmaps" for
2026-2028, signaling a focus on long-term

institutional stability and planning across
energy, commerce, and technology sectors.

Domestically, the state is prioritizing digital
transformation and the "startup" ecosystem to
absorb youth labor. Efforts at Oran’s National
Polytechnic School (ENP) to develop recycled-
material 3D printing technologies serve as a
microcosm for the broader national push for
technical self-sufficiency. In parallel, the
security apparatus continues to manage high-
intensity border risks, reporting significant
seizures of narcotics and the arrest of over
300 individuals involved in illicit gold mining
in the southern regions. The day’s narratives
also contrasted Algeria’s internal religious
and cultural

cohesion with perceived
instability in neighboring Morocco and the
ongoing humanitarian crisis in Gaza,
reinforcing the state’s role as a guarantor of

order and regional advocate.

MAJOR DEVELOPMENTS

* Strategic Infrastructure Milestone:
Eastern Mining Railway
o The 43km section of the Tébessa-Tnuclat
rail line has reached 50% completion of
earthworks and embankments, with a
target to finish the section by the end of

the month.

o The project emphasizes "100% Algerian
expertise" in engineering and
fabrication, though it currently imports
raw _ materials pending the full
exploitation of the Gara Djebilet iron
mine.
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* Executive Planning: 2026-2028 Sector
Roadmaps

o The government examined

comprehensive development plans for

the next three years focusing on

iversifyin h nomy, increasing
GDP, and promoting local production.

o Priority sectors include Mujahideen

affairs, renewable energy, external trade,
and the knowledge economy, specifically

targeting the growth of micro-
enterprises and startups.
* National Security and Border
Management

o The People's National Army (ANP)
neutralised two terrorists in Ain Defla

and arrested eight support elements for

terrorist groups.

o Major crackdown on illicit resource
extraction led to the arrest of 325
individuals and the seizure of 229
generators and 138 jackhammers used
in illegal gold prospecting.

o Interception of 37 narcotraffickers and
the prevention of the introduction of five
quintals of treated kif across the
Moroccan border.

* Energy and Economic Volatility
o Middle East tensions have triggered a
28% increase in European gas prices,
with experts warning of disruptions at
the Strait of Hormuz which could push
oil prices to $100 per barrel.

o The Ministry of Religious Affairs fixed

Zakat el-Fitr at 170 dinars, a social
safety net measure to manage the
economic impact of inflation during
Ramadan.

KEY GOVERNANCE TOPICS

Critical Infrastructure & Mining The
"Eastern Mining Railway" is positioned as a
strategic artery for transporting phosphates.
Government  reporting  highlights  that
construction uses 48-meter high pillars and
advanced engineering to overcome
topographical challenges, signaling high state
capacity in managing complex logistics
projects meant to secure future mineral
export revenue.

Technology Policy & Digital Sovereignty
The General Directorate of National Security

(DGSN) launched an online portal for

document  loss declarations, reducing
administrative friction for citizens.

Simultaneously, the Ministry of Education and
higher education institutions are leveraging

university incubators to foster innovation,

such as the Oran Polytechnic's project to
repurpose recycled printer parts for 3D
printing, reflecting a state-led push for
circular economy and tech independence.

Diplomatic Engagement Foreign Minister
Ahmed Attaf conducted high-level
coordination with his Cypriot counterpart,
focusing on the Euro-Mediterranean
partnership and the security repercussions of
the Middle East crisis. This engagement
underscores Algeria's intent to remain a
pivotal mediator in Mediterranean security
and energy transit dialogues.

Domestic Stability & Social Order
Ramadan is used as a period for reinforcing
"national values" and social cohesion. State
television broadcast segments on Sufi dance
as therapy and the historical significance of
the Mecca pilgrimage in art to promote a
moderate, culturally rich Islamic identity. This
soft power effort aims to mitigate the
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influence of extremist narratives and maintain
internal order.

Corruption & Governance (Regional
Context) Algerian state media provided
extensive coverage of criticism against the
Moroccan administration, citing reports from
"Transparency Morocco" regarding opaque
reconstruction efforts post-earthquake. The
focus on homelessness and school closures in
the Moroccan provinces of Al Haouz and
Azilal serves to highlight Algerian domestic
stability by contrast.

LEGISLATIVE ROUNDUP

Legislative and regulatory activity centered
on refining commercial conditions and
preparing for multi-year sector roadmaps to
guide national policy through 2028. State
announcements also emphasized the
mandatory nature of national service and the
launch of prestigious cultural competitions to
foster national pride.

* Draft Law on Commercial Activities: A
new preliminary draft law was examined by
the government to regulate the conditions
for exercising commercial activities, likely
aimed at formalizing the informal sector
and enhancing consumer protections.

Presidential Prize for Arabic Literature:
The Supreme Council of the Arabic
Language announced the second edition of
the President’s competition for literature
and linguistics, covering fields such as
knowledge localization and translation.

National Service Census: A formal call
was issued for citizens born in 2009 to
register for the National Service census by
September 30, 2026, reinforcing the state’s
human resource planning for the military.

DEEP DIVE: TRENDS AND
THEMES

Transition to a "Mineral" Economy Algeria
is moving beyond oil and gas into "strategic
minerals." The Eastern Mining Railway is the
physical manifestation of this policy. By
linking the iron and phosphate-rich regions to
the coast, the state is preparing for a future
where its geopolitical weight is anchored in
its role as a key supplier of raw materials for
global industry, particularly as Gara Djebilet
becomes a primary source of domestic steel.
This indicates a shift toward a more
industrialized, vertically integrated economic
model.

Education-to-Innovation Pipeline There is
a visible trend in aligning university output
with market needs. The incubator program at
Oran Polytechnic, which currently hosts 34
innovative projects, is being promoted as a
"motor for innovation" meant to curb youth
unemployment. The focus on 3D printing
using recycled filaments suggests an
emphasis on low-cost, high-tech solutions that
bypass traditional supply chain barriers and
sanctions/import costs.

Security through Resource Sovereignty
The massive arrests related to illegal gold
mining (325 individuals in one week) suggest
that illegal resource extraction in the South
has become a major national security concern.
The state is treating these activities not just
as crimes, but as threats to "economic
security," potentially linked to the financing of
regional instability or militant groups. The
seizure of 42 vehicles and 138 jackhammers
indicates a highly organized, mechanized
illegal industry that the ANP is now
systematically dismantling.


https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260304_140000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260304_140000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260304_140000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260304_140000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260304_140000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260304_140000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260304_140000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260304_140000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260304_140000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260304_140000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260304_050000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260304_050000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260304_050000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260304_140000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260304_140000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260304_140000_La_chaine_publique_algerienne

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): The government
will prioritize social equilibrium as Ramadan
concludes. Expect the collection and
istribution f Zakat to be a major
administrative  focus to prevent civil
discontent over rising food prices. Security
forces will likely maintain high alert on the
Western border to prevent the introduction of
psychotropic drugs and other contraband

during the Eid holiday period.

Medium Term (1-6 Months): The focus will
shift to delivering the first phases of the
2026-2028 roadmaps. If global energy prices
remain elevated due to the Middle East crisis,
Algeria will likely use the surplus revenue to
accelerate its railw n
infrastructure to lock in contracts before a
potential market correction. The digital
transition for the DGSN will likely expand to
other administrative
physical queues and bureaucratic friction.

minin

sectors to reduce

Long Term (1-5 Years): Algeria is
positioning itself to be the primary mineral
hub for the Mediterranean. The successful
completion of the mining rail projects will be
the litmus test for its transition from a rentier
state to a logistical and industrial power. The
emphasis on startup culture suggests an
attempt to build a domestic tech class that
can maintain increasingly complex industrial
infrastructure without relying on foreign
technicians.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* The deepening coordination with Cyprus

suggests Algeria is seeking to balance its
Mediterranean relations, potentially as an
energy alternate to East Med gas sources.

* The ongoing border friction with Morocco
regarding narcotics and "illegal migration"
indicates that regional diplomatic thaw is
unlikely in the near term; security
cooperation will remain minimal.

» Algeria's role as a phosphate exporter will
likely grow, making it a key strategic
partner for nations focused on food security
via fertilizer production.

For Private Sector/Investors:

* Opportunities for investment in mining
support services and specialized logistics
(rail engineering, port handling) are
increasing as the Eastern Mining Railway
progresses toward its final phase.

* The "recycled material" technology focus in
Oran indicates a growing market for green-
tech and waste valorization solutions,
which have strong state backing and
subsidies.

e Investors should monitor the new

commercial activity law closely, as it will
likely redefine the regulatory environment
for retail, import-export, and micro-
enterprises in the coming 24 months.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
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applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https://

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

archive.org/details/tv.
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