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SUDAN TRANSITIONS TO STATE
RESTORATION PHASE FOLLOWING
KEY VICTORIES IN NORTH
KORDOFAN AND THE RETURN OF
CENTRAL BUREAUCRACY TO
KHARTOUM

DAY-AT-A-GLANCE

March 6, 2026, marks a pivotal strategic shift
for the Sudanese state, characterized by the
successful liberation of Bara in North
Kordofan and an aggressive administrative
push to relocate the seat of government back
to Khartoum. The Sudanese Armed Forces
(SAF) have transitioned from active combat
containment to a ‘"restoration" narrative,
underscored by the Council of Ministers'
decision to move all ministries back to the
capital. This administrative homecoming is
bolstered by military gains that have secured
the "Silk Road" supply lines between North
Kordofan and Omdurman, effectively
strangling militia logistics and reclaiming
areas rich in critical industrial minerals like
silica.

While the military situation stabilizes in key
corridors, the government is simultaneously
rebuilding its judicial and health architecture.

The announcement to finalize the
Constitutional Court’s membership and the re-
establishment of the National Medical
Commission with 48 sub-branches suggests an
effort to restore the rule of law and
institutional state capacity.
significant challenges remain, including the
continued displacement of populations in the
Blue Nile region due to militia attacks in
Kurmuk and a reliance on private sector
"benefactors" to fund the "Natural Return" of
citizens. The day reflects a convergence of
military triumph, religious-nationalist
mobilization during Ramadan, and a
desperate drive for economic normalization
through infrastructure repair and resource
exploitation.

However,

MAJOR DEVELOPMENTS

* Liberation of Bara and Strategic
Consolidation: The SAF officially
announced the liberation of Bara in North
Kordofan, a town described as the "gateway
to Omdurman." This victory is not only
tactical but economic, as the region
contains high-purity silica sands vital for
glass manufacturing and the global "silicon
valley" industry, with some deposits

reaching 98.5% purity.

* Government Relocation to Khartoum:
The Council of Ministers has mandated the
immediate transition of all federal
ministries to Khartoum. This move aims to
project stability and re-centralize state
power following months of decentralized
operations from Port Sudan and other
regional hubs.
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* Constitutional and Judicial
Restructuring: In a move to address legal
vacuums, the cabinet discussed the
completion of the Constitutional Court and
the enhancement of transparency and
merit-based institutional hiring to prevent
corruption in the civil service.

Public Health Resilience: Despite the
destruction of 90% of health facilities in
some combat zones, the Ministry of Health
reported that vaccination coverage rose
from 40% in 2024 to 72% by the end of
2025, a feat termed a "miracle" by
international observers.

Splintering of Opposition Factions:
Notable military defections occurred as
commanders and their units broke away
from Joseph Touka's forces (SPLM-N) to
join the SAF's 4th Division, signaling a
weakening of secondary rebel fronts and a
consolidation of military authority under
the central command.

KEY GOVERNANCE TOPICS

Critical Minerals and Resource Security
The liberation of Bara has highlighted the
strategic importance of North Kordofan's
mineral wealth. Analysts emphasized that the
conflict is partly a struggle for "rare elements"
and industrial minerals. The silica deposits in
the Bara valley, previously sold for negligible
amounts, are being re-evaluated as high-value
exports capable of fetching thousands of
dollars per ton on global markets, providing a
potential lifeline for national recovery.

State Capacity and Institutional
Rebuilding The government is moving to re-
establish regulatory bodies and infrastructure.
The National Medical Commission is now
operating 12 of its planned 48 branches
across various states. Simultaneously, the

Ministry of Finance is seeking partnerships
with businessmen and companies to support
the "Return to Homeland" initiative,
indicating that while state capacity is
returning, the treasury remains dependent on
non-state financial actors to facilitate IDP
resettlement.

International Relations and Regional
Influence Diplomatic engagement is
intensifying, with the Liberian Foreign
Minister visiting Sudan. This visit is
strategically significant as Liberia, an non-
permanent member of the UN Security
Council, shares a history of civil conflict and
recovery, offering a model and potential
diplomatic  shield for the Sudanese
government. Concurrently, state
continues to condemn media misinformation
campaigns attributed to "Abu Dhabi,"
reflecting ongoing tensions with regional
powers accused of supporting the RSF.

media

Infrastructure and Digital Sovereignty
Reconstruction efforts are visible in the
paving of roads in Kassala and Halfa, and the
rehabilitation of the National Stadium and
National Theater. These are not merely civil
works but "perception operations" intended to
signal that the state has successfully defended
its cultural and physical infrastructure against
"militia sabotage."

LEGISLATIVE ROUNDUP

The day’s legislative and policy activity
centered on executive decrees from the
Council of Ministers aimed at state
consolidation and judicial integrity. There is a
clear move toward formalizing the transitional
legal framework through the Constitutional
Court.
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BILLS DISCUSSED/DEBATED:

* Federal Relocation Decree: An executive
mandate for the transition of all federal
ministries to the capital, Khartoum,
effective immediately.

* Civil Service Reform Policy: A proposed
framework to activate transparency and
institutionalism in state hiring, specifically
targeting youth employment based on merit
rather than patronage.

* Constitutional Court Completion: A
policy directive to appoint the remaining
judicial members to the Constitutional
Court to resolve pending legal files and
support the "vulnerable segments" of
society through legal recourse.

HEARINGS & PRESS EVENTS:

* Ministry of Health Briefing: Reported
the re-activation of 12 medical commissions
and a massive increase in national
vaccination rates despite the war.

* Khartoum State Cultural Briefing:
Ministers of Culture and Youth and Sports
detailed the reopening of the National
Theater and the resumption of the
educational calendar, with Khartoum
students catching up to regional peers.

* SAF Military Communiqué: Formally
announced the liberation of Bara and the
defection of opposition commanders to the
national army.

DEEP DIVE: TRENDS AND
THEMES

The Theology of Homeland A significant
portion of the day's discourse used Ramadan
to blend religious obligation with national
defense. Programs equated the current
conflict with the Battle of Badr, framing the

SAF's campaign as a struggle for "truth
against falsehood." This "theology of
homeland" is being wused to encourage
sincerity in building and to discourage
"treachery" (specifically husband-wife
betrayal and social "shaving of the beard" as
metaphors for moral decay). By linking love of
country to faith, the state is attempting to
build a resilient social fabric that can
withstand the economic hardships of the
reconstruction phase.

Economic Nationalism and Industrial
Potential There is a burgeoning narrative
surrounding "Super Foods" and industrial
minerals as the pillars of the post-war
economy. The focus on Gum Arabic (Hashab)
and its prebiotic benefits, combined with the
discovery of high-grade silica, suggests a shift
toward high-value commodity exports. The
government is moving away from selling raw
materials for pennies and is looking toward
industrializing these resources to fund state
operations, indicating a long-term strategy of
economic sovereignty.

Resilience through Youth and Women
State messaging is heavily emphasizing the
role of non-combatants. Organizations like
"Maazi" and UNESCO are training women in
marine industries and desalination in Port
Sudan, while youth initiatives in Kosti are
filling the gaps in humanitarian logistics. This
"volunteer state" model is keeping society
functioning where formal state mechanisms
are still being repaired, particularly in White
Nile State.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect a massive
logistical push as ministries attempt to
relocate to Khartoum. This may create
temporary administrative friction and make
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these convoys prime targets for RSF
remnants. The stabilization of Bara will likely
lead to a resumption of trade along the North
Kordofan-Khartoum axis, potentially lowering
food prices in the capital. The Constitutional
Court appointments will likely be finalized,
leading to a series of high-profile legal cases
against alleged militia collaborators.

Medium Term (1-6 Months): The
government will likely launch a global
investment roadshow focusing on the Bara
silica deposits and Red Sea marine resources.
If the wvaccination and health commission
expansions continue at the current pace, the
72% coverage rate could reach pre-war levels,
stabilizing the humanitarian crisis. Diplomatic
efforts with Liberia and other African states
will intensify to secure a "pro-Sudan" bloc at
the United Nations.

Long Term (1-5 Years): The focus will shift
from survival to industrialization. The
emphasis on "technical education,"
exemplified by an industrial school student
topping the Sudan Certificate, indicates a
generational shift toward vocational training
intended to support the glass and silicon
industries. Structural changes to the security
architecture will likely see the permanent
integration of rebel defectors into the SAF
fundamentally altering the country's military
makeup.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* The relocation of the cabinet to Khartoum
signals a "fait accompli" regarding state
control; diplomatic missions should prepare

for a return to the capital rather than Port

Sudan.

e The defection of commanders from Joseph
Touka’s faction suggests a window for
broader peace negotiations with peripheral
rebel groups who see the tide turning
toward the SAF.

* Support for vaccination and cold-chain
infrastructure remains the most effective
humanitarian intervention, as the local
Ministry of Health has proven its ability to
deliver results even in conflict zones.

For Private Sector/Investors:

* Immediate opportunities exist in industrial
mineral mining, particularly silica for glass
and solar technology, as the government
seeks to diversify its revenue base away
from gold.

* The rehabilitation of  roads and
infrastructure in Kassala and Khartoum will
require significant procurement of heavy
machinery and construction materials.

e Investors should monitor the new

transparency policies in the civil service,

which may reduce the "corruption tax"
traditionally associated with Sudanese
state contracts.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
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Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover

connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

rchive.or ils/tv.
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