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U FRAGILITY OF IRANIAN GOVERNANCE AMID AIR SUPERIORITY AND |
' SUSTAINED BOMBARDMENT: A MARCH 2026 CRISIS REPORT OVERVIEW

DAY 8: Post-Khamenei Era Begins in “Digital Darkness” & Military Fragmentation
1. GOVERNANCE IN CRISIS & INTERNAL FRAGMENTATION

THE “TWO VOICES” PROBLEM

Diplomatic
Overture
(Apology

Ceasefire Pledge)

2. MILITARY DOMINANCE & STRATEGIC DESTRUCTION
\

&

IRGC/Military

“Fire at Will”

(Rejecting Halt,
Continuous Attacks)

(@

A«

KEY TARGETS
DESTROYED/DEGRADED

LEADERSHIP COMPOUNDS
(Beit-e Rahbari Leveled)

Succession Unclear)

.

CRITICAL INFRASTRUCTURE |~

(Tehran Refinery Fire,
Desalination Plants)

LOGISTICS HUBS
(Mehrabad Airport: 17+ Aircraft)

MILITARY ASSETS

US-ISRAELI

SUPREME LEADER VACUUM
(Khamenei Reported Dead,

DIGITAL DARKNESS & CONTROL

@ x
NO SIGNAL
L

» 2/
NEAR-TOTAL INTERNET BLACKOUT

(White List Only, Starlink Blocked)
INFORMATIONAL VACUUM

(Civilian Panic,
No Air-Raid Sirens)

-

T T SO
\Lr IRANIAN RESPONSE:
M LOW-VOLUME,
M/ HARASSING SALVOS

AIR SUPERIORITY
(Near-Total Sky Control)

- =

(~90% Missile/Naval Cap. Down)

3. REGIONAL SPILLOVER & ECONOMIC SHOCK

BRENT CRUDE OIL SURGE
(891+-> $150? Forecast)

UAE & BAHRAIN
(120+ Drones/15 Missiles
Intercepted, Flights Cancelled)

HEALTHCARE UNDER FIRE
(Hospitals Damaged,
Supplies Critical)

RISING REFUGEE
POTENTIAL

SHORT TERM
(1-4 Weeks)

MEDIUM TERM
(1-6 Months)

LONG TERM
(1-5 Years)

HUMANITARIAN PEAK (Mass Unrest Risk), NEW REGIONAL ORDER (“Hegemony of Lions”),
HORMUZ MINING THREAT “FAILED STATE” RISK (Balkanization?)

INTERNAL PURGE/SOFT COUP?
INTENSIFIED ECONOMIC STRIKES

POLICY & PRIVATE SECTOR IMPLICATIONS

« DIPLOMACY: Prioritize "Bureaucratic Flip” over collapse (maintain basics).

< PREPAREDNESS: Brace for massive refugee flows & energy shocks.

« INVESTORS: Diversify supply chains, expect tourism downturn, anticipate
post-conflict reconstruction opportunity (risky).

Source: Confidential Report, March 7, 2026. lllustrated Overview for Briefing Purposes Only.
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GOVERNANCE AMID AIR
SUPERIORITY AND SUSTAINED
BOMBARDMENT OF STRATEGIC
ASSETS

DAY-AT-A-GLANCE

March 7, 2026, marks the eighth day of a
high-intensity conflict between an US-Israeli
coalition and the Islamic Republic of Iran. The
day was characterized by a profound and
public fr
following the reported death of Supreme
Leader Ali Khamenei in the early stages of the
war. While President Masoud Pezeshkian,
acting as part of a three-man Temporary
Leadership Council, issued a formal apology
to neighboring countries for Iranian missile
strikes and pledged a cessation of such
attacks, his authority was immediately
undermined. High-ranking officials, including
Judiciary Chief Gholam-Hossein Mohseni-Ejei
and the Khatam al-Anbiya Central
Headquarters, reaffirm h rik n

regional targets hosting US interests would
continue unabated.

f Iranian 1 rshi

Militarily, Israel and the US have established
significant air superiority, with Israeli officials

claiming near-total control over the skies
above Tehran. Sustained air strikes have
targeted critical infrastructure, including the
Tehran oil refinery, Mehrabad Airport—where
at least 17 aircraft were destroyed—and the
"Beit-e Rahbari" (Leadership Office), which
satellite imagery suggests has been entirely
leveled. The US military estimates that
approximately 90% of Iran's ballistic missile
and naval capabilities have been degraded,
though Iran continues to launch low-volume,

harassing missile salvos toward Israel and US

regional bases.

The domestic situation in Iran has

deteriorated into a state of "digital darkness,"
with a near-total internet blackout entering its
eighth day. This informational vacuum has
exacerbated civilian panic, as many lack
access to air-raid sirens or emergency
shelters. Human rights organizations have
raised alarms regarding the death toll, which
official Iranian sources now place at over
1,230 non-combatants, including a significant
number of children. The strategic narrative
from Washington, led by President Donald
Trump, remains focused on "unconditional
surrender” and the installation of a
government acceptable to US interests,
signaling a rejection of any ceasefire that
leaves current IRGC power structures intact.

MAJOR DEVELOPMENTS

Collapse of Unified Command and Control

e The Temporary Leadership Council,
comprised of Pezeshkian, Mohseni-Ejei, and
Alireza Arafi, is in visible conflict.
Pezeshkian’s attempt at de-escalation via a
video message to neighbors was countered
by military commanders claiming "fire at
will" (atash be ekhtiar) status due to the
absence of commanders.
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The IRGC and the Khatam al-Anbiya
Headquarters explicitly rejected the
President's halt on regional attacks,
declaring all US and Israeli interests in the
region as legitimate targets.

Hardline elements in the Iranian
parliament have called for the immediate
appointment of a new Supreme I.eader to
end the "weak and unexpert" diplomatic
messaging of the Pezeshkian faction.

Systematic Destruction of Strategic and
Symbolic Infrastructure

Mehrabad Airport has been "plowed" by
Israeli strikes, with 16 Quds Force
transport planes and several fighter jets

destroyed to sever the logistics chain to
Hezbollah.

Satellite imagery confirmed that the
Supreme Leader’s compound and the Imam
Khomeini Husseiniya have been completely
destroyed by a 50-jet strike wusing
approximately 100 missiles.

The Tehran Oil Refinery in Rey was struck,

resulting in a massive fire column, though
state media claims only storage tanks and
pipelines were damaged.

US forces targeted a lin

Qeshm, affecting water supplies for 30
villages, which Tehran has branded a "war
crime."

Regional Spillover and Economic Shocks

Brent crude oil has surged past $91 per
barrel, with analysts predicting a jump to
$150 if the Strait of Hormuz remains
contested for more than three weeks.

The UAE and Bahrain reported intercepting
over 120 drones and 15 missiles today
alone, leading to the cancellation of flights
at Dubai International Airport.

e Reports suggest

e The

e Kuwait and Qatar have declared force

) . ] Jucti

respectively, citing direct threats to their
infrastructure.

The Ground War Threat and Ethnic
Tensions

Kurdish ition
groups in Iraq are preparing for ground
incursions into Western Iran under US/
Israeli air cover.

Iranian government is forcibly
evacuating border towns like Marivan and
Sanandaj, citing the need to prevent
"separatist” further  stoking
internal resentment.

activity,

KEY GOVERNANCE TOPICS

Elite Politics & Succession Dynamics

e The death of Khamenei has created an

existential crisis for the state. Pro-IRGC
factions are pushing for Mojtaba Khamenei
to take control to maintain the "Resistance"
ideology, while more pragmatic
bureaucrats look for a "Venezuela-style"
transition.

* The Assembly of Experts is reportedly

unable to meet in person due to the
security situation, hindering any formal
succession process and leaving power in
the hands of the most aggressive military
actors.

Digital Sovereignty & Information Control

e The Iranian government has maintained a

total internet blackout, utilizing a "White
List" system that allows only state-
approved entities and high-level officials to
access the global web.
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* Analysis suggests the regime is using
Chinese and Russian technology to detect
and block satellite internet (Starlink) and
advanced VPN protocols, creating a "digital
isolation" that prevents the organization of
mass civil unrest.

Critical Infrastructure & Resource

Security

* The targeting of refineries and fuel storage
facilities (Kuhak, Shahran, Karaj) has
triggered long lines at bakeries and fears of
a total breakdown in the food supply chain.

e Hospitals in Ahvaz and Andimeshk have
been damaged by shockwaves, and medical
personnel are reporting critical shortages
of basic supplies like diapers and infant
formula.

Succession & Stability

* President Trump has indicated he is
indifferent to whether the next leader is
religious or dmeocratic, so long as they
"treat the US and Israel -correctly,”
signaling that the US might accept a "gray"
or "reformed" cleric to avoid a total state
collapse.

* Internal analysis warns that if the IRGC's
"apocalyptic" wing maintains control, they
may view the conflict as a precursor to the
"Emergence" (Mahdism), making them
immune to traditional deterrence or
diplomatic overtures.

LEGISLATIVE ROUNDUP

Governance currently operates through
emergency decrees and the Temporary

Leadership Council, as the formal legislative

body (Majlis) is sidelined by the exigencies of
war.

* Leadership Council Emergency Decree:
A resolution was reportedly passed
yesterday to cease attacks on neighboring
countries unless they serve as launchpads
for aggression. This decree was almost
immediately violated by military units
acting "atash be ekhtiar."

* Administrative Attendance Mandate:
The Governor of Tehran has ordered that at
least 20% of staff return to government
offices tomorrow to maintain basic state
capacity despite the bombardment.

* Education Policy: The Ministry of
Education has declared that all schools and
universities will transition to virtual

learning via the "Shad" app indefinitely,
though the internet blackout makes this
practically impossible for the majority of
students.

DEEP DIVE: TRENDS AND
THEMES

The Strategy of "Regional Hostage-
Taking"

Despite Pezeshkian’s diplomatic overtures,
the Iranian military continues to double down
on a regional escalation strategy. By striking
oil hubs in the UAE and US bases in Kuwait,
the IRGC aims to force regional Arab powers
to pressure Washington for a ceasefire.
However, this has backfired; rather than
seeking a truce, several Arab nations are
reportedly considerin iv rtici
the US-Israeli coalition to protect their own
economic survival. The IRGC's calculation that
"if we don't have security, no one will" is
rapidly turning the region toward a unified
front against Tehran.

ion in
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The "Venezuela Model" vs. State Collapse

A recurring theme in US rhetoric is the
mention of the "Venezuela Model," implying
the US may be trying to identify a faction
within the existing Iranian bureaucracy to flip
and replace the top leadership. This approach
contrasts sharply with the Israeli focus on the
systematic "rooting out" of the regime.
Analysts warn that a total collapse of the
Iranian state could lead to a "Libya-style"
scenario, with massive refugee waves
destabilizing the GCC and Europe, a fear that
is driving Saudi and Qatari mediation
attempts through China.

Psychological Warfare and the Iranian
Public

The Iranian public is experiencing a profound
cognitive dissonance. While some segments of
the population are reported to be "quietly
happy" about the decapitation of the regime,
the physical of bombardment—
including the destruction of airports and
hospitals—is creating a chronic threat process
in the collective psyche. The lack of civil
defense (no sirens, no public bunkers)
compared to Israel's robust systems has left
Iranians feeling abandoned by their own

gQVQI"l’lle’ll .

reality

STRATEGIC FORESIGHT

Short Term (1-4 Weeks)

e The "Two Voices" problem in Tehran will
likely lead to an internal purge or a "soft"
military coup by the IRGC to stabilize
command. If Pezeshkian’s faction cannot
deliver a ceasefire, they will be rendered

entirely irrelevant.

e Expect an intensification of strikes on
economic targets, as the US and Israel
move from purely military sites to
"infrastructure of the regime" like power
grids and major oil terminals.

* Armed Kurdish and Baluchi groups may
launch opportunistic border operations,
potentially forcing the IRGC to divert its
focus from external missile defense to
internal counter-insurgency.

Medium Term (1-6 Months)

* The humanitarian crisis will peak. Without
internet and with damaged logistics, the
shortage of medicine and food will likely
trigger the "millions in the street" scenario
that political activists predict, as fear of the
regime is replaced by the desperation of
survival.

* Global oil markets will remain volatile. If
Iran successfully mines the Strait of
Hormuz using its remaining small-boat
fleet, a global recession is almost certain.

Long Term (1-5 Years)

* A permanent shift in the regional security
architecture is underway. Whether the
regime survives or not, its ability to project
power through proxies (Hezbollah, Houthi)
is being systematically dismantled, likely
leading to a new "Hegemony of the Lions"
coalition in the Middle East led by the US
and Israel.

* The "failed state" risk remains high. If a

transition is not managed, Iran could
become a balkanized territory with
underground IRGC-terrorist cells operating
for years, much like the post-Saddam
insurgency in Iraq.
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RECOMMENDATIONS &
IMPLICATIONS

For International Policy

* Securityive Continuity: Diplomats should
prioritize the "bureaucratic flip" over total
state destruction to ensure that basic
functions (nuclear safety, water, medicine)
are maintained by the existing technocratic

class.

* Refugee Preparedness: Neighboring
states must prepare for massive maritime
refugee flows if the conflict transitions to a
ground war or total economic collapse.

* Counter-Succession Influence: The US
and its allies should actively vet and
communicate with  potential "gray"
successors within Iran to prevent the rise
of an "apocalyptic" leadership wing.

For Private Sector/Investors

* Supply Chain Diversification: Companies
reliant on energy exports via the Persian
Gulf must immediately  accelerate
diversification, as the Strait of Hormuz risk
is at its highest since the 1980s Tanker
War.

Regional Tourism Downturn: Investors
in UAE, Qatar, and Bahrain hospitality
sectors should brace for a sustained
downturn as flight cancellations and
security threats deter western tourism.

* Post-Conflict Reconstruction Entry:

While risky, the destruction of 3,000+
targets in Iran suggests a massive
reconstruction opportunity if a compliant,
western-aligned government eventually
emerges from the "Venezuela Model"
transition.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/

blog.gdeltproject.org/ and the Internet
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