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VENEZUELA CONSOLIDATES
GRASSROOTS GOVERNANCE UNDER
ACTING PRESIDENT DELCY
RODRIGUEZ AS US-LED MILITARY
OPERATIONS AGAINST IRAN AND
REGIONAL CARTELS REDEFINE THE
GLOBAL SECURITY ARCHITECTURE.

DAY-AT-A-GLANCE

On March 8, 2026, the Venezuelan state
media landscape focused on the first
"Consulta Popular Nacional" of the year, a
massive grassroots voting initiative designed
to decentralize project funding to communal
councils. This domestic mobilization,
coinciding with International Women's Day,
appears to be a strategic effort to maintain
internal stability and institutional legitimacy
under Acting President Delcy Rodriguez. The
administration is framing this as a transition
to a "direct democracy" model while the
country navigates the aftermath of what state
media terms the '"kidnapping" of Nicolas
Maduro on January 3, 2026. This narrative of
institutional resilience is being used to solidify
the "chavista" movement as a unified cultural
and political force in the face of external
pressure.

Regionally and globally the security
environment is undergoing a tectonic shift.
The United States, under President Donald
Trump, has launched "Operation Epic Fury"
(Furia Epica), a joint military offensive with
Israel that has reportedly decapitated the
Iranian regime and triggered a global energy
and security crisis. Simultaneously, the U.S.
has announced a new "Coalition of the
Americas" involving 17 nations to militarily
target  narcotics  cartels across the
hemisphere, specifically identifying Mexico as
the epicenter of violence. In neighboring
Colombia, high-stakes legislative elections are
underway amidst border closures and threats
of violence, serving as a critical bellwether for
the country’s post-Petro future.

MAJOR DEVELOPMENTS

* Consulta Popular Nacional 2026: A
nationwide voting process was held to
select thousands of community-led projects
for direct government funding.

o The CNE extended voting hours until
7:00 PM due to high citizen participation

across all federal entities.

o Projects are prioritized by communal

assemblies, focusing on public services,

water access, and local infrastructure.

° Youth as young as 15 years old were
permitted to exercise their vote in this
consultation.
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* Geopolitical Disruption: Operation Epic
Fury: A massive military escalation in the
Middle East has disrupted the international
order.

o The operation has resulted in a power
vacuum in Iran following the destruction
of its leadership structure.

o Iran has retaliated with drone and
missile strikes against U.S.
infrastructure in Bahrain and Qatar.

o Analysts suggest the conflict marks the

definitive end of post-war international
institutions and law.

* Colombian Legislative Elections:
Colombia held elections for the Senate and
House of Representatives for the
2026-2030 period.

o The border with Venezuela was closed to

ensure security during the voting
process.

o The elections are seen as a test for the
"Pacto Histérico" and a precursor to the

presidential elections in May.

o A record 1,234 women ran for office,
though concerns remain regarding

political  violence against female

candidates.

* Venezuelan Leadership Transition:
Delcy Rodriguez continues to act as
"Presidenta Encargada" (Acting President)
following the January 3rd crisis.

o Chavista leadership is emphasizing

"unity" and "coexistence" through a
national amnesty narrative.

o The state is positioning Rodriguez as a

figure of sovereignty and peace during

Maduro's absence.

* U.S. Security Policy Shift: President
Donald Trump has announced a new
militarized approach to the region.

o The "Coalition of the Americas against

Cartels" includes 17  participating

countries.

o Trump has threatened the use of missile
strikes to eliminate criminal networks in
the Western Hemisphere.

KEY GOVERNANCE TOPICS

* Diplomatic Engagement:
o Venezuela and Italy have agreed to
restore full diplomatic ties, elevating
their missions to the ambassadorial
level.

o Spain’s ambassador to Venezuela, Alvaro
Albacete Perea, participated in the Expo
Fedecdmaras Portuguesa to explore

market complementarities.

* Economic Security & Critical Minerals:
o State analysts highlight the strategic
importance of Venezuelan rare earth
minerals for the global race in artificial
intelligence and disruptive technologies.

o The "Consulta Popular" is used as a
mechanism  for efficient resource
administration at the local level during
sanctions.

* Domestic Stability & Social Order:

o The Venezuelan government is
promoting the "Ley de Amnistia"
(Amnesty Law) as a tool for national
reconciliation.

o NGOs like "Buena Voluntad" are
highlighting the labor inclusion of
persons with disabilities as a social
stability factor.
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* Security Architecture:

o The Venezuelan military (FANB) is being
integrated into democratic coexistence
programs, while maintaining high-alert
status due to regional conflicts.

o The 1,380 military personnel of
"Operacion Republica" in Nueva Esparta

were deployed to guard polling stations.

* Biosurveillance & Public Health:

o Health authorities are urging yellow
fever vaccination for travelers to
Barinas, Aragua, Lara, and Portuguesa
states following reported cases.

o The "Fénix Senior" program was
launched to provide affordable medical
screenings for the elderly population.

LEGISLATIVE ROUNDUP

Legislative activity in Venezuela currently
centers on the implementation of the Amnesty
Law and the formalization of the Communal
Consultation process as a recurring state
function. In Colombia, the legislative elections
will determine the viability of future
presidential mandates and the future of the
2016 Peace Agreement benefits for former
guerrilla members.

BILLS DISCUSSED/DEBATED:

*Ley de Amnistia (Amnesty Law):
Described as a step toward national
coexistence and a response to demands for
political peace.

* Consulta Popular Framework: Policies

allowing youth from age 15 to participate in

community budget decisions.

* Colombian Gender Quota Law:
Regulations requiring at least 30% female
representation in electoral lists, tested in
the current legislative cycle.

HEARINGS & PRESS EVENTS:

* Consulta Popular Press Updates:
Various governors, including Ernesto Luna
(Monagas) and Luis Marcano (Anzoategui),
held press events to veri 1lin
status.

* International Women's Day "Radioton":
A 12-hour continuous broadcast by Radio
Nacional de Venezuela featuring Isbemar
Jiménez and female leaders to promote
government social policy.

» Furia Epica Analysis: International
analysts held televised deep-dives into the

implications of the fall of the Iranian

regime for Venezuelan security.

DEEP DIVE: TRENDS AND
THEMES

The Communalization of the State: The
Rodriguez administration is leaning heavily
into "Communal Power" as a primary

governance pillarr By allowing local
communities to vote on projects, the
government is effectively bypassing

traditional bureaucracy and ensuring that

limited resources are spent in ways that
maintain a base of support at the
neighborhood level. This serves as a pressure
valve for social discontent over failing public
services like water and electricity.

Lawfare and the "Presidenta Encargada":
There is a concerted narrative effort to justify

Delcy Rodriguez’s role as '"Presidenta
Encargada." State media frequently
references the ‘"kidnapping" of Nicolas

Maduro as an act of international lawlessness,

which in turn justifies a homogeneous and

! ious" internal unity of the chavista
movement. This framing is designed to
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prevent internal fractures within the elite
leadership while Maduro is absent.

The New Unipolar Threat: Strategic
analysis presented in the transcripts suggests
that the U.S. has moved from a policy of
"consensus" to one of pure domination.
Operation Epic Fury is portrayed not just as
an attack on Iran, but as a warning to the
"Global South." The re-emergence of the
Monroe Doctrine, coupled with Trump’s
threats of missile strikes against cartels, is
interpreted by Venezuelan analysts as a direct
threat to Latin American state sovereignty.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): The results of the
Colombian legislative elections will likely
trigger a period of political realignment in
Bogotd, potentially impacting the border
security  protocols with Venezuela.

Domestically, the Venezuelan government will
begin the rapid allocation of resources to the
"winning" community projects to demonstrate
immediate efficacy following the consultation.

Medium Term (1-6 Months): Expect a
deepening energy crisis and potential global
supply chain shocks as the full impact of the
conflict in the Persian Gulf hits international
markets. Venezuela may attempt to leverage
its own oil reserves to fill gaps in the market,
despite ongoing sanctions, while navigating
the "Coalition of the Americas" military
presence in the region.

Long Term (1-5 Years): If the Iranian
leadership remains dismantled, the global
geopolitical map will shift toward a new
"Coalition" model led by the U.S. that
prioritizes resource security (oil and critical
minerals) over traditional diplomatic norms.
Venezuela’s "Direct Democracy" model may
become a permanent fixture, essentially

replacing regional and local governorships
with a more direct line of control from the
central acting presidency to communal
councils.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* The restoration of ties with Italy suggests a
fracture in the European consensus
regarding the Venezuelan acting
presidency; other nations may follow suit to
secure energy interests.

* The "Coalition of the Americas" represents
a new militarized interventionist
framework; regional bodies must define
clear boundaries for these operations to
prevent unintended state conflicts.

* International legal bodies will need to

address the suspension of international
norms following Operation Epic Fury to
prevent a total collapse of global
governance.

For Private Sector/Investors:

* Investment in Portuguese agricultural and
genetic centers shows resilience in the

Venezuelan agro-industrial sector; local
partnerships in non-sanctioned areas
remain viable.

* The shift toward community-led
infrastructure projects creates

opportunities for firms specializing in
modular water and power solutions at the
micro-scale.

* High risk remains for logistics in the
Andean border regions due to electoral
instability and the new U.S. anti-cartel
military posture.
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ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends

and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact
kalev.]eetarub@gmail.com. You can also learn
more about the GDELT Project at https:/
blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/
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