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SUDAN INITIATES THE 2026 HOPE

PLAN FOR RECONSTRUCTION

WHILE FORMALIZING THE

INTEGRATION OF IRREGULAR

FORCES INTO THE NATIONAL

SECURITY ARCHITECTURE.

DAY-AT-A-GLANCE

March 8,  2026,  marks  a  strategic  transition

for the Sudanese state as it attempts to move

from  active  conflict  management  toward

institutional  reconstruction  and  social

stabilization.  The  Council  of  Ministers  has

formally  approved  the  "2026  Hope  Plan,"

designating 2026 as the foundational year for

a  five-year  strategic  roadmap  (2026-2030)

focused  on  rebuilding  state  capacity,

enhancing public revenue, and supporting the

"War  of  Dignity"  against  the  Rapid  Support

Forces (RSF). This governance pivot coincides

with  a  significant  policy  shift  regarding  the

various  irregular  groups  and  "supporting

forces"  that  have  fought  alongside  the

Sudanese Armed Forces (SAF).  High-ranking

military  officials  have  announced  a  formal

Demobilization,  Disarmament,  and

Reintegration (DDR) program to absorb these

elements into the SAF, police, and intelligence

services, seeking to rectify the proliferation of

armed actors  and establish  a  single,  unified

national military.

Concurrently,  the  state  is  leveraging

International  Women's  Day  to  project  an

image  of  resilience  and  "normalcy"  despite

ongoing  displacement.  Extensive  coverage

highlights  the  role  of  Sudanese  women  as

"safety valves" for the community, both within

liberated  areas  of  Omdurman  and  in  the

diaspora  in  Egypt.  Economic  empowerment

initiatives  for  women,  particularly  in  value-

added  industries  like  gold  jewelry

manufacturing and food processing, are being

framed  as  essential  to  national  recovery.

However, this domestic optimism is tempered

by external pressures: global energy volatility

—driven by Middle East tensions—has forced

the Ministry of Energy to pivot toward private

sector fuel imports to ensure supply stability.

The day's events suggest a regime attempting

to consolidate its military gains through legal

and  economic  formalization  while  preparing

for a prolonged period of reconstruction.

MAJOR DEVELOPMENTS

The  2026  "Hope  Plan"  and  Strategic

Governance

The  Council  of  Ministers  approved  a

foundational  year  plan for  2026,  which

serves  as  the  launchpad  for  a  2026-2030

five-year national strategy.

Priorities of the plan include supporting the

military effort,  improving  livelihoods,

increasing state revenue, and encouraging

the return of displaced citizens.

The  government  is  seeking  to  build

regional  and international  partnerships to

facilitate  reconstruction  and  provide  the

necessary tools for economic transition.
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Economic policy is shifting toward livestock

and minerals as primary pillars for revenue

generation,  with  specific  initiatives  aimed

at  gold  processing  to  increase  "added

value" before export.

Military  Consolidation  and  the  DDR

Strategy

Assistant Commander-in-Chief Yasir Al-Atta

announced that the coming period will see

the  merging  of  supporting  forces into

regular  state  institutions  based  on

established criteria.

The DDR program targets members of the

Popular Resistance, the "Bara'a" brigades,

and  other  volunteers,  offering  vocational

training for those who do not meet military

criteria or do not wish to join.

Military  leaders  emphasize  the  need  for

national  military  unity,  arguing  that  a

single army is the only guarantee of social

and political stability.

The legal framework for integration will be

governed  by  military  law,  with  specific

requirements  regarding  age  and

qualifications for recruits entering the SAF,

police, or General Intelligence Service.

Energy Security and Privatization of Fuel

Imports

Due to global supply chain disruptions and

rising  oil  prices linked  to  tensions  in  the

Strait  of  Hormuz,  Sudan  is  pivoting  its

energy procurement strategy.

The Ministry of Energy has authorized 30

private  companies,  organized  into  five

consortia,  to  begin  importing  fuel  to

stabilize the domestic market.

This  move  aims  to  avoid  potential  fuel

shortages and reduce the financial burden

on  the  state  by  leveraging  private  sector

logistics and capital.

Socio-Economic  Empowerment  and  IWD

2026

International  Women's  Day  celebrations

focused  on  women's  economic  resilience,

particularly  those  displaced  to  Cairo  who

have  started  small-scale  manufacturing

businesses.

Programs  in  collaboration  with  regional

universities  (e.g.,  Helwan  University)  are

training  women  in  jewelry and  gold

smithing  to  modernize  Sudan's  raw  gold

industry.

In  Khartoum  State,  the  "return  to

Omdurman"  is  being  spearheaded  by

women  leaders in  healthcare,  education,

and  social  development,  signaling  a

reclamation of urban spaces from the RSF.

KEY GOVERNANCE TOPICS

National  Security  and  Security

Architecture

The  primary  focus  of  state  security  is  the

professionalization  of  the  military-civilian

hybrid  forces  that  emerged  during  the

conflict.  The  SAF  is  attempting  to  assert  a

monopoly  on  violence by  transitioning

"supporting forces" into the regular chain of

command.  This  is  not  merely  a  military

necessity  but  a  political  one,  intended  to

prevent  the  post-war  emergence  of

autonomous  militias.  High-level  rhetoric

stresses  that  tribalism  and  racism have  no

place in the military, a direct jab at the RSF’s

recruitment patterns. The use of international

DDR models, including those used by the UN,
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indicates a desire for international legitimacy

in how these forces are handled.

Economic  Security  and  Financial

Resilience

The  "Hope  Plan"  identifies  revenue

enhancement as critical.  Sudan is struggling

with the loss of  traditional  tax bases due to

war and is looking to gold and agriculture to

bridge  the  gap.  In  Abu  Hamad,  Zakat

collection from mining activities is being used

as a  localized social  safety  net  for  the poor

and  families  of  martyrs.  The  government  is

also  addressing  the  currency  crisis by

encouraging  the  export  of  processed  goods

rather than raw materials  to  capture higher

margins.

Critical  Infrastructure  and  Public

Services

Education and water access are being used as

metrics of  "state return."  The resumption of

mid-level  exams in  the  Red  Sea  State  and

"alternative exams" for displaced students in

Jeddah, Saudi Arabia, are being promoted as

victories for state persistence. Infrastructure

repair is also visible in South Kordofan, where

solar-powered  water  stations have  been

introduced to stabilize the supply in Kadugli, a

region under persistent pressure.

Biosurveillance and Public Health

Sudan  faces  significant  health  crises,

including  an  outbreak  of  Dengue  fever in

River  Nile  State.  The  Ministry  of  Health  is

deploying  "vector  control"  teams  to  combat

mosquitoes  and  is  launching  Hepatitis  B

vaccination campaigns for children in Sennar,

funded by UNICEF. These efforts are crucial

for maintaining domestic stability, as disease

outbreaks  in  displaced  camps  could  trigger

further unrest.

Diplomatic Engagement

Sudan is attempting to maintain a neutral but

supportive  stance on  international  affairs,

recently expressing solidarity with Azerbaijan

following  drone  attacks.  This  indicates  a

strategy of  maintaining diverse international

ties to avoid isolation while seeking partners

for the reconstruction of industrial sectors.

LEGISLATIVE ROUNDUP

The legislative and policy focus of the day was

dominated  by  the  Council  of  Ministers’

strategic planning and the military’s move to

regulate  non-state  actors  through  existing

defense laws.

BILLS DISCUSSED/DEBATED: 

The  2026  Hope  Plan: A  comprehensive

government directive establishing 2026 as

the foundation for reconstruction and state

building.  It  mandates  focus  on  military

support,  citizen  livelihoods,  and  revenue

diversification.

Fuel  Import  Regulation  Reform: A

Ministry  of  Energy  policy  shift  that

privatizes  fuel  procurement,  allowing  a

selected group of 30 companies to manage

the  import  of  petroleum  products  to

stabilize the national market.

DDR  Institutionalization  Decree: A

military-led  policy  to  reintegrate  or

demobilize civilian-led  "supporting  forces"

into the SAF or police services under the

1986  SAF  Act  and  subsequent

amendments.
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HEARINGS & PRESS EVENTS: 

Assistant Commander-in-Chief Yasir Al-

Atta Speech: A pivotal military address in

Omdurman nationalizing the war effort and

outlining the roadmap for a single national

army without "tribal quotas."

Ministry  of  Social  Development  IWD

Briefing: An  event  detailing  the  social

protection  plans for  women  and  the

strategy  for  economic  empowerment  via

vocational training.

Zakat Chamber Abu Hamad Report: A

local  administrative  briefing  on  the

distribution of alms to the "virtuously poor"

and  displaced  persons,  highlighting  the

reliance on mining revenues.

DEEP DIVE: TRENDS AND

THEMES

The Transition from "Militia Warfare" to

"State Institutionalism"

For  most  of  2024 and 2025,  the  SAF relied

heavily  on  ad-hoc  civilian  militias  and  the

"Popular Resistance" to hold territory against

the RSF. However, the transcripts of March 8,

2026,  show  a  deliberate  trend  toward  de-

militiarization  of  allies.  By  announcing  a

formal DDR process, the SAF is attempting to

pull these "supporting forces" into the formal

hierarchy.  This  is  a  risky  move;  while  it

establishes  a  unified  command,  it  also

requires  massive  financial  resources to  pay,

train, and pension thousands of new recruits.

The military's emphasis that "there is no place

for  those  who  don't  want  a  national  army"

suggests  that  the  government  is  now

confident  enough  in  its  position  to  demand

total  subordination  from  its  paramilitary

allies.

Women  as  the  Economic  Backbone  of

Displacement

A recurring theme across multiple broadcasts

is  the  survivalist  entrepreneurship  of

Sudanese  women.  In  Cairo,  women  have

moved  from  receiving  psychological  aid  to

establishing industrial workshops for soap and

food  products.  This  is  a  significant  shift  in

social  roles;  many  of  these  women are  now

the  sole  breadwinners while  their  husbands

remain in Sudan or are unemployed. The state

is  trying  to  harness  this  by  framing  it  as  a

"new Sudan" economy. However, the focus on

gold  smithing  training reveals  a  deeper

strategic goal: transitioning Sudan from a raw

exporter  of  minerals  (often  smuggled  by

militias)  to  an  exporter  of  finished  goods

through  state-sanctioned,  female-led

cooperatives.

The "Normalcy" Propaganda Campaign

The  government  is  working  hard  to  project

that  the  "War  of  Dignity"  is  nearing  a

conclusive phase. The heavy focus on national

exams,  vocational  training  start  dates,  and

epidemic  control  campaigns is  meant  to

contrast  with  the  "unethical"  and  "chaotic"

nature  of  the  RSF,  which  is  described  as  a

force  of  field  executions and  looting.  By

focusing  on  the  "2026  Hope  Plan,"  the

government is  asking the population to look

past  the  current  destruction  toward  a  five-

year horizon of stability.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect a surge in

vocational  school  enrollment and  military

recruitment as the DDR program begins. The

transition to private fuel imports may lead to

short-term  price  fluctuations  as  the  30

authorized  companies  begin  their

procurement cycles. In the Omdurman area, a
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continued  "civilian  surge"  is  likely  as  more

state workers return to their posts following

the declaration of the city's liberated status.

Medium  Term  (1-6  Months): The

2026-2030 Hope Plan will face its first major

test in the national budget.  The government

will need to demonstrate that it can actually

capture  gold  mining  revenues to  fund  the

reconstruction  efforts.  We  may  see  the  first

integrated units of former "supporting forces"

deployed  to  active  fronts,  testing  the

command-and-control  capabilities  of  the

newly unified army.

Long  Term  (1-5  Years): If  the  2026-2030

strategy  holds,  Sudan  will  undergo  a

structural  shift  toward  regional  economic

partnerships,  likely  with  China,  Turkey,  and

neighboring African states. The success of the

"added  value"  minerals  strategy  will

determine whether Sudan can break its cycle

of  debt  and  dependency.  The  biggest  long-

term  risk  remains  the  re-emergence  of

political  divisions within  the  newly  unified

military, which has historically led to coups.

RECOMMENDATIONS &

IMPLICATIONS

For International Policy:

The move toward DDR provides a window

for international organizations to engage in

technical  support for  military

professionalization  and  civilian

reintegration,  which  could  reduce  long-

term militia violence.

The humanitarian community should pivot

toward  supporting  the  small-scale

industrial  cooperatives being  founded  by

Sudanese  women,  as  these  are  becoming

the primary drivers of household stability.

Diplomatic pressure should be maintained

on the suppliers of non-state actors (RSF)

to  ensure  the  SAF's  "Hope  Plan"  for

reconstruction  has  the  necessary  security

breathing room to succeed.

For Private Sector/Investors:

The liberalization of fuel imports creates a

significant  entry  point  for  logistics  and

energy  firms  to  partner  with  the  30

authorized Sudanese companies.

Investments in gold processing technology

and  mineral  value-addition  facilities  in

stable  states  (like Red Sea or  River  Nile)

are now aligned with state strategic goals,

potentially offering tax incentives.

The reconstruction of Omdurman and other

"liberated"  cities  will  require  urban

infrastructure and  telecommunications

restoration,  presenting  opportunities  for

construction  and  tech  firms  as  the  Hope

Plan rolls out.

ABOUT THIS REPORT

Today's  Media  Trends is  a  public  interest

experiment  in  applying  deep  thematic  trend

analysis  to  television  news  coverage  from

around the world to explore how responsibly

applied advanced AI can help journalists and

scholars  better  understand  the  overarching

trends,  themes  and  patterns  of  our  global

world.

No data is used to train or tune any AI

model.

Each  morning,  in  collaboration  with  the

Internet Archive's TV News Archive, we apply

Google's  Gemini  3  to  deeply  examine

yesterday's  coverage  from  each  television

news  channel  to  tease  out  the  overarching

themes and trends of its news coverage into a
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richly annotated thematic analysis. Each high-

level insight is connected back to the original

broadcast, allowing journalists and scholars to

understand the dominate themes and trends

and  instantly  click  out  to  the  underlying

sources for details.

By  helping  journalists  and  scholars  see  the

broader  trends  and  patterns  of  global  news

coverage,  this  analysis  helps  them  identify

relevant stories and coverage they might not

otherwise  have  encountered  and  uncover

connections,  emphases  and  narrative  shifts

that  enable  more  comprehensive  reporting

and deeper, evidence-based research.

This  report  is  entirely  machine  generated

using Gemini  3  and may include errors  and

omissions. Please verify all findings. No data

is used to train or tune any AI model.

For questions or suggestions,  please contact

kalev.leetaru5@gmail.com. You can also learn

more  about  the  GDELT  Project  at  https://

blog.gdeltproject.org/ and  the  Internet

Archive's  TV  News  Archive  at  https://

archive.org/details/tv.
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