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H E G D E L T P R OJ E C T

VENEZUELA’S STRATEGIC PIVOT:
PRAGMATISM & ENERGY IN A VOLATILE WORLD

Acting President Delcy Rodriguez leverages global energy crises for regime
stability and economic reintegration with the United States (March 2026).
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STRATEGIC FORESIGHT & IMPLICATIONS
o S
SHORT TERM (1-4 WEEKS): MEDIUM TERM (1-6 MONTHS): LONG TERM (1-5 YEARS):

Passage of Mining Law, new licenses. 0il production increase (1-2M bpd), Potential transition to “State-Capitalist”
Yellow Fever cooperation. Amnesty Law enacted, regional tensions. model integrated with West.

RECOMMENDATIONS FOR POLICY: IMPLICATIONS FOR INVESTORS:

o Recalibrate regional security (Venezuela s strategic  OPPORTUNITY: Critical minerals (lithium, coltan)
partner under duress). & tourism/construction

* Codify Amnesty Law for institutional reconciliation. © RISK: Monitor labor law flux & collective contracts.

* Coordinate cross-border health surveillance.
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VENEZUELA EXECUTES A
STRATEGIC PIVOT TOWARD THE
UNITED STATES AS ACTING
PRESIDENT DELCY RODRIGUEZ
LEVERAGES GLOBAL ENERGY
VOLATILITY TO SECURE REGIME
STABILITY AND ECONOMIC
REINTEGRATION.

DAY-AT-A-GLANCE

March 9, 2026, marks a definitive inflection
point in Venezuelan statecraft, characterized
by an aggressive rapprochement with the
United States following the "sequestration" of
former President Nicolds Maduro on January
3, 2026. Acting President Delcy Rodriguez is
currently consolidating power by transitioning
from a revolutionary-ideological posture to
one of extreme economic pragmatism. This is
evidenced by the rapid legislative movement
to overhaul the nation's Organic Law of Mines
and recent reforms to hydrocarbons, aimed
specifically at providing legal certainty for
U.S. multinational corporations. The
diplomatic environment has shifted from
hostility to transactional cooperation, with
U.S. President Donald Trump publicly praising

the "stabilization" of Venezuela and the flow of
crude to refineries in Houston.

This domestic pivot is occurring against a
backdrop of severe global instability. A
coordinated U.S.-Israeli military operation
against Iran, dubbed "Operation Epic Fury,"
has triggered a regional war, resulting in the
death of Ayatollah Ali Khamenei and a
subsequent spike in global oil prices, which
have surpassed $100 per barrel. Venezuela is
positioning itself as the primary alternative
energy supplier for the West, utilizing its
massive reserves to bypass its previous
reliance on the "multipolar" bloc of Russia and

China, both of which have remained
diplomatically = supportive but militarily
inactive  regarding Venezuela's recent

transition. Domestically, the administration is
attempting to manufacture legitimacy through
a "National Popular
community projects and the use of an
Amnesty Law to facilitate the return of the
diaspora and political reconciliation.

Consultation" for

MAJOR DEVELOPMENTS

* U.S.-Venezuela Economic Normalization
o U.S. President Donald Trump confirms
the stabilization of relations, noting that
hundreds of millions of barrels of oil are
now being directed to U.S. refineries in
exchange for significant cash inflows.

o The U.S. Department of the Interior
confirms receipt of the first gold
shipment from Venezuela, valued at
approximately $100 million, for
industrial and commercial use.

o Secretary of the Interior Doug Burgon
met with Acting President Rodriguez to

discuss strategic mineral cooperation
and energy stability.
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* Legislative Overhaul for Investment * Domestic Health and Security Crisis

o The National Assembly held the first o A health alert has been issued in
discussion on the Organic Law of Mines, multiple states for Yellow Fever, with at
designed to attract foreign capital and least 36 confirmed cases and a
modernize the sector with U.S. significant fatality rate, prompting mass
technology. vaccination campaigns.

o A proposed "Amnesty Law" is under o The government held a "National
evaluation to review the cases of Popular Consultation" where citizens
Venezuelans abroad who wish to return, voted on 2,000 community projects to be
signaling a drive for social reconciliation funded by sovereign oil revenue.

and human capital recovery.
* Regional Geopolitical Shifts

cIn Colombia, right-wing candidate
Paloma Valencia has emerged as a front-
runner in the presidential primary
elections, suggesting a potential regional
shift toward the right.

o Discussions are underway to reform
labor laws, shifting from "bonuses" to a

sustainable salary model supported by

increased oil revenue.

* Middle East Conflict and Energy Impact

o The death of Ali Khamenei leads to the o Venezuela has denied any intervention in
appointment of his son, Mostaba Chilean domestic affairs, following
Jamenei, as the new Supreme Leader of accusations of interference by Chilean
Iran, a move contested by the U.S. and political leaders.

Israel.

o

Global oil prices surpass $100 per barrel KEY GOVERNANCE TOPICS
as maritime traffic in the Strait of

Hormuz is nearly paralyzed, making Al, Technology Policy &  Digital
Venezuelan reserves strategically Sovereignty
critical.

e The rise of Al-gener influencers is

o Russian and Chinese influence in
Venezuela appears to be waning in favor
of U.S. transactionalism, as the
"multipolar" world remains a
development in progress rather than a
functional security alliance.

sparking  ethical debates regarding
transparency and the "uncanny valley"
effect in social media content.

* Businesses in the U.S. are increasingly
using Al to monitor worker productivity,
leading to labor disputes over "algorithmic
surveillance."

* The dissemination of  Al-gener
"deepfake" news regarding Middle East
attacks and political files is forcing
platforms like Grok to implement more
rigorous verification measures.
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Biosurveillance / Disease Outbreaks

e Public health officials in Barinas and
Monagas are urging man
for Yellow Fever as the alert level rises in
17 states.

* The diagnostic challenge is high, as early
symptoms of Yellow Fever mimic Dengue
and Zika, leading to delays in treatment.

Investment Climate & Major Investments

* The proposed Organic L.aw of Mines seeks

to create a "Mining Social Fund" and a
geological data bank to attract major global
corporations.

* In Nueva Esparta, the construction sector
projects 14% growth driven by industrial
and tourism investments following the U.S.-
Venezuela thaw.

* Acting President Rodriguez announced $70
million in credits for female entrepreneurs
to stimulate the domestic small-business
economy.

Energy Security & Power Dynamics

* The government aims to restore electrical
stability in Zulia by March 19 through the
rehabilitation of the Tablazo-
Cuatricentenario line and Thermozulia
units.

* Venezuela is seeking to reduce oil
royalties from 30% to as low as 20% to

incentivize foreign investment in mature oil
fields.

Labor & Industry

e Industrialists warn that current collective
contracts are disconnected from economic
reality and hamper competition with
foreign firms.

* There is a growing push to reform labor

jurisdiction from a penal approach to a
conciliatory one to foster a Dbetter

environment for private capital.

LEGISLATIVE ROUNDUP

The National Assembly is focused on
dismantling the legal barriers of the previous
era to facilitate rapid economic integration
with the West. The agenda is dominated by
the strategic mineral sector and the social
reintegration of political actors and migrants.

* BILLS DISCUSSED/DEBATED:
o Organic Law of Mines (First
Discussion): A comprehensive reform

aimed at centralizing mineral
management, creating a

Superintendency of  Mining, and
establishing security zones for strategic
minerals to reassure foreign investors.

o Amnesty Law: Proposed legislation to
review and facilitate the return of
political exiles and evaluate cases of the
diaspora under the "new political
moment."

o Labor Law Reform: Internal debates
regarding the modification of salari
and the retroactivity of social benefits to
align with the new dollarized/hybrid
economy.
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* HEARINGS & PRESS EVENTS:

o National Assembly Session (March
9): Discussion on mining potential and
the need for hnological m rniz
in extraction.

o Expo Fedecamaras Portuguesa 2026:
A showcase for agro-industrial potential
and a platform for business leaders to
express support for the US-Venezuela
diplomatic opening.

o Acting President Rodriguez Press
Statement: Announced the allocation of

credits for entrepreneurs and instructed

the Bank of Venezuela to prioritize
female-led projects.

DEEP DIVE: TRENDS AND
THEMES

The Transition from Ideology to
Transactionalism The "Jan 3
(Maduro's sequestration) has forced a rapid
evolution of Chavismo. Analysts now describe
the movement as having extraordinary
plasticity, allowing it to maintain its social
base while adopting neoliberal economic
structures to survive U.S. pressure. The
current administration is framing U.S.
intervention not as a defeat, but as a
necessary pragmatism to manage the crisis.
This is a survival mechanism that uses oil as a
diplomatic shield, capitalizing on the chaos in
the Middle East to make Venezuela
indispensable to Washington.

event"

The End of the "Multipolar" Illusion For
years, the Venezuelan state relied on the
narrative of a China-Russia-Iran axis to
counter U.S. hegemony. However, following
the Jan 3 sequestration and the current
Middle East war, it has become evident that
these partners will not provide the military or
fiscal bailouts once promised. Instead,

Venezuela is witnessing a unilateral U.S,
reconfiguration of global power. The current
regime's survival now depends on its ability to
integrate into the U.S. energy supply chain,
effectively ending the era of anti-imperialist
isolation.

Domestic Legitimacy Through
Communalism To mitigate the risk of civil
unrest due to the sudden shift in leadership,
the Rodriguez administration is doubling
down on "Communal Power." By allowing local
communities to vote on and manage their own
projects with sovereign oil funds, the state is
bypassing bureaucratic corruption and
creating a direct, transactional relationship
with the grassroots. This "direct democracy"
acts as a pressure valve while the high-level
elite negotiate the country's mineral wealth
with foreign powers.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Immediate
passage of the Organic ILaw of Mines is
expected, followed by the announcement of
new licensing agreements for U.S. and
European firms. The health crisis surrounding
Yellow Fever may necessitate international
assistance, further opening channels for
biosecurity  cooperation with  regional
neighbors. Expect continued volatility in oil
prices as the Jamenei succession in Iran
undergoes a period of internal and external
testing.

Medium Term (1-6 Months): A significant
increase in o0il production toward the 1-2
million barrel per day mark is probable as U.S.
technology returns to the Orinoco Belt. The
"Amnesty Law" will likely lead to the release
of high-profile political prisoners as a
concession for the removal of remaining
sanctions. Tensions with Chile and Ecuador
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may persist as regional leaders grapple with

the xenophobic fallout of past migration

waves.

Long Term (1-5 Years): Venezuela may
undergo a structural transition toward a state-
capitalist model similar to Gulf monarchies,
where the military-political elite maintains
control through a religiosity of the state while
the economy is fully integrated into Western
markets. The success of this model depends
on maintaining the loyalty of the communal
bases and preventing the emergence of a
"protector leader" narrative from Washington
that could undermine Delcy Rodriguez's
acting presidency.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* The shift in Venezuelan energy policy
requires a recalibration of regional
security; Venezuela is no longer a rogue
state but a strategic partner under duress.

* Diplomatic efforts should focus on codifying
the Amnesty Iaw to ensure that
reconciliation is institutional rather than
purely transactional.

e The Yellow Fever outbreak in Venezuela

presents a regional health risk that

requires immediate cross-border
surveillance and vaccine coordination.

For Private Sector/Investors:

* Opportunity: The mining sector in the
Guayana region is opening for "critical
minerals" (lithium, coltan) essential for the
EV and tech industries.

e Risk: Labor laws remain in flux; investors
should monitor collective contract
negotiations and the potential for "penal
labor jurisdiction" risks.

* Strategic Play: Capitalizing on the tourism
and construction niche in Nueva Esparta as
regional trade routes normalize and U.S.
cash flows increase domestic purchasing

power.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced AI can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
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that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev]eetarub@gmail.com. You can also learn
more about the GDELT Project at https://

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

hi Jotails/ty.
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