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NIGERIA FACES COMPOUNDED INSTABILITY:

Global Energy Shock Meets Domestic Political Consolidation
DAY-AT-A-GLANCE: March 11, 2026, A Transformative Moment

g . 0il Prices: $80-$120/bbl
Escalation: Strait of Hormuz: Oscillation
2,000+ targets in 100 hours, Destroyed oil mines and IEA Reserve Release proposed
Iranian naval assets hit. destroyed vessels to prevent collapse.
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SHORT TERM (1-4 Weeks) MEDIUM TERM (1-6 Months) LONG TERM (1-5 Years)

« Heightened Fuel Volatility + Aggressive Tax Enforcement (Oyedele) + Bonga Southwest Renaissance

« Potential ASUU Strike Spread + Final PDP Fracture at Supreme Court (if Lakurawa contained)

« Iranian Proxy Counter-Retaliation + New “Third Force” or Total APC Hegemony + US-Iran Conflict Alters Supply Chains
(Hezbollah/Houthi) (Acceleration of Domestic Refining)

RECOMMENDATIONS & IMPLICATIONS

FOR INTERNATIONAL POLICY FOR PRIVATE SECTOR/INVESTORS

+ US/G7 Fast-Track IEA Reserve Release « Energy Transition: Pivot to CNG/EV Charging

» Resolve South Africa-US Standoff + Agriculture Risk: Domestic Fertilizer Production Priority

+ Regional Security Cooperation on Lakurawa + Legal/Regulatory Compliance: Prepare for Stricter
Competition/Consumer Enforcement
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NIGERIA FACES COMPOUNDED
INSTABILITY AS THE US-IRAN WAR
CHOKES GLOBAL ENERGY
SUPPLIES WHILE DOMESTIC
POLITICAL OPPOSITION COLLAPSES
INTO APC HEGEMONY

DAY-AT-A-GLANCE

March 11, 2026, represents a transformative
moment of global and domestic volatility for
Nigeria. Internationally, the escalation of
"Operation Epic Fury"—the US-Israeli military
campaign against Iran—has entered a decisive
phase following the death of Supreme lL.eader
Ayatollah Ali Khamenei. The conflict has
severely degraded Iranian military
infrastructure, with US forces striking over
2,000 targets in 100 hours, including naval
assets in the Strait of Hormuz. This
geopolitical shock has sent oil prices into a
erratic oscillation between $80 and $120 per
barrel, prompting the International Energy
Agency (IEA) to propose the largest-ever
release of strategic reserves to prevent a
global energy collapse. For Nigeria, this
manifests as a "mixed grill" of fiscal windfall
from crude exports and crippling domestic
inflation as refined fuel costs spike.

Domestically, the Nigerian political landscape
is shifting toward a de facto one-party state. A
pivotal Court of Appeal ruling invalidated the
People’s Democratic Party (PDP) national
convention, effectively handing control of the
party’s machinery to the pro-Wike faction
aligned with the ruling All Progressives
Congress (APC). This has triggered a mass
exodus of opposition lawmakers, with the APC
now controlling 31 of 36 states and a super-
majority in the Senate. Amidst this
consolidation, the administration is racing to
stabilize the economy by confirming Taiwo
Oyedele as Minister of State for Finance to
lead fiscal reforms. However, the security
situation remains dire as a new insurgent
group, "Lakurawa," expands its influence in
the koto-Kebbi xis, and
banditry continues to inflict mass casualties in
Katsina and Borno.

traditional

MAJOR DEVELOPMENTS

* Escalation of US-Iran War (Operation

Epic Fury):

c US Central Command and Israel have
executed "surgical strikes" using B-2 and
B-52 bombers to decimate Iranian air
defenses and ballistic missile sites.

]

Iran has begun laying mines in the Strait
of Hormuz, a critical chokepoint for 20%
of global oil, leading to the destruction of
10 Iranian mine-laying vessels by US
forces.

o The Iranian Assembly of Experts has
reportedly named Mustafa (Mojtaba)
Khamenei as the successor to his
deceased father, signaling a continuation
of the hardline regime.
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* Collapse of the Political Opposition:

o The Court of Appeal ruled in favor of the
Nyesom Wike-led faction of the PDP,
invalidating the Ibadon convention and
the Turaki-l retaker commi

o Mass defections continue, notably Rivers
Senator Ipalibo Banigo, further shrinking
the PDP's presence in the National
Assembly.

o The House of Representatives has moved
to criminalize dual membership in
political parties to curb the "anti-party"
activities paralyzing the opposition.

* Fiscal and Economic Re-alignment:

o The Senate confirmed tax expert Taiwo
Oyedele as Minister of State for Finance
to address Nigeria's low revenue-to-GDP
ratio and lead debt management.

o Nigeria's merchandise trade surplus

narrowed sharply in Q4 2025 as crude

exports declined and imports increased.

o The Dangote Refinery implemented
back-to-back price adjustments,
eventually lowering petrol to 1,075 Naira
per liter in an attempt to provide
domestic relief.

* Emergence of "Lakurawa" and Regional
Security Threats:

o A highly sophisticated group, Lakurawa,
is reportedly dismantling institutional
security bases in the North-West,
including Customs and Immigration
posts.

o Casualties mount in Katsina’s Musawa

local government following a bandit

attack during Ramadan, while Borno
continues to suffer from lethal assaults
on military formations.

* Energy Infrastructure Milestone:

o The long-delayed Bonga Southwest
Deepwater project reached a Final
Investment Decision (FID), ending 20
years of stagnation and promising to
boost offshore production.

KEY GOVERNANCE TOPICS

Energy Security: The volatility in the Middle
East has exposed Nigeria’s lack of strategic
fuel reserves. Analysts warn that unless
Nigeria manages its exchange rate and
domesticates crude supply to local refiners
like Dangote, pump prices could surpass
1,500 Naira per liter. The IEA's coordinated
release of 182 million barrels is seen as a
temporary measure to stabilize global
markets.

Economic Security & Social Order: To
cushion the impact of rising food and energy
costs, the federal government has flagged off
emergency food distribution and is providing
7.500 Naira cash ftransfers to 7 million
vulnerable households. However, inflation in
the agricultural sector is being driven higher
by the rising cost of diesel used for farm
operations, now reaching 1,600 Naira per
liter.

Rule of Law & Lawfare: The judiciary has
become the primary theater for political
warfare. The Court of Appeal's intervention in
internal party disputes is being criticized by
some as an overreach, while others argue it is
necessary to check ‘"political rascality."
Simultaneously, the FCCPC is training judges

on competition law to manage increasingly
complex digital and fintech market disputes.

National Security & Terrorism: The
emergence of the Lakurawa group, allegedly

supported by foreign Islamic militants and

illicit miners, highlights a failure in border
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surveillance. The military is under pressure to
overhaul regional surveillance following
deadly attacks on bases in Borno and the
infiltration of border communities in Sokoto
and Kebbi.

International Relations: The US is
expressing mounting frustration with South
Africa's refusal to align on key diplomatic
demands, including expropriation and hate
speech issues, potentially straining trade ties.
Meanwhile, Mexico has inaugurated an
honorary consulate in Lagos to bridge the
$1.8 trillion trade gap between the two
regional giants.

LEGISLATIVE ROUNDUP

The National Assembly resumed from a three-
week recess with a heavy focus on political
stability and fiscal oversight. Key legislation
centers on tightening party discipline and
confirming executive appointments to lead the
economic recovery plan.

BILLS DISCUSSED/DEBATED:

* Electoral Act Amendment 2026: A bill to
iminali Jual litical
membership, carrying a 10 million Naira
fine and a two-year prison term to prevent
"Trojan horse" politics.

Special Seats for Women Bill: A
strategic proposal to Ir nder
imbalance in the legislature, where women
currently hold only 4.5% of seats.

* FCT Statutory Budget 2026: Presented
by President = Tinubu for Senate
consideration to fund infrastructure in the
capital territory.

HEARINGS & PRESS EVENTS:

* Ministerial Screening of Taiwo Oyedele:
The Senate reen n nfirm
Oyedele, focusing on his plans to expand
the tax base and resolve contractor debt
backlogs.

* NUPRC Confirmation: The Senate began
the process to confirm Magnus Abe as

Chairman of the Nigeria Upstream
Petroleum Regulatory Commission.

* NDLEA Seizure Briefing: The agency
announced the seizure of 6 tons of illicit
drugs valued at 1.2  Dbillion Naira,
highlighting the link between drug
trafficking and insurgency funding.

DEEP DIVE: TRENDS AND
THEMES

The Transition to a Dominant-Party
System: The systematic collapse of the PDP,
accelerated by judicial rulings and the
strategic influence of the "Wike group,"
suggests a deliberate narrowing of political
options ahead of 2027. With 31 states under
APC control and the opposition's internal
machinery effectively neutralized, the primary
political contest is shifting from inter-party
rivalry to intra-AP between
factions vying for proximity to the presidency.

The Weaponization of the Strait of
Hormuz: The Iran-US conflict has evolved
into a maritime siege. Iran’s use of
asymmetric naval warfare (mines and drones)
is specifically targeted at disrupting the
"Malaccan straits" supply route to China,
suggesting the US is leveraging the conflict to
choke Chinese energy imports. Nigeria sits in
a precarious position, earning high prices for
crude but suffering from the doubling of
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freight rates and war-risk insurance premiums
for its own fuel imports.

Institutional Fragility vs. Executive
Ambition: While the executive branch is
moving aggressively with "Renewed Hope"
reforms—such as the National Single Window
for exports and the Bonga Southwest FID—the
state's basic capacity to protect citizens is
faltering. The normalization of "wartime
numbers" in civilian casualties and the
institutional attacks by Lakurawa indicate that
territorial control is being contested by non-
state actors even as political control is being
consolidated at the center.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect heightened
domestic fuel price volatility as the Strait of
Hormuz remains contested. The ASUU strike
at Unilag over amputated salaries may spread
to other federal universities if the "Catter"
allowance dispute is not resolved. In the
Middle East, a counter-retaliation by Iran's
proxies (Hezbollah/Houthi) is likely following
the decimation of Iranian naval assets.

Medium Term (1-6 Months): The fiscal
reforms led by Taiwo Oyedele will likely result
in aggressive tax enforcement and a push to
digitalize all government revenue streams.
The PDP will likely experience a final fracture
at the Supreme Court, leading to the
formation of a new "Third Force" coalition or
total APC hegemony ahead of the 2027 cycle.

Long Term (1-5 Years): Nigeria's deepwater
sector will see a renaissance following the
Bonga Southwest FID, but this will be
undermined if the Lakurawa insurgency in the
North-West matures into a Boko Haram-style
caliphate. Globally, the US-Iran conflict may
permanently alter energy supply chains,
forcing Nigeria to accelerate domestic

refining self-sufficiency to survive future
geopolitical shocks.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* The US and G7 must fast-track the IEA
reserve release to stabilize prices for
emerging markets like Nigeria, which are
facing social unrest due to energy-driven
inflation.

* Diplomatic pressure should be applied to
resolve the South Africa-US standoff to
prevent a fracture in the BRICS-Western
trade balance.

* Regional security cooperation must focus
on the "Lakurawa" group, which represents
a new cross-border threat spanning Niger,
Benin, and Nigeria.

For Private Sector/Investors:

* Energy Transition: Investors should pivot
toward CNG and electric mobility charging
infrastructure as the federal government
subsidizes these sectors to escape the
volatility of petrol.

Agriculture Risk: Supply chains for
imported fertilizers (Urea) are at high risk
due to the Hormuz blockade; domestic
production investments are now a strategic
priority.

Legal/Regulatory Compliance:
Companies must prepare for stricter
mpetition n
enforcement as the judiciary receives
specialized training to handle digital
market disputes.

nsumer r ion
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ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends

and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact
kalev.]eetarub@gmail.com. You can also learn
more about the GDELT Project at https:/
blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/
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