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T H E G D E L T P R OJ E C T

GLOBAL ENERGY SHOCK MEETS PORTUGUESE STABILITY CRISIS:
A Convergence of Geopolitical & Domestic Disruption (March 11, 2026)

STRAIT OF HORMUZ BLOCKADE
& US-IRAN ESCALATION
Iran mines critical chokepoint.

US responds with massive airstrikes,
Energy emergency declared.

IEA's UNPRECEDENTED
400M BARREL RELEASE
Record release, but

insufficient to offset risk.
Global supply shock.

STRATEGIC
RESERVES

> CASCADE EFFECT:
/@ FOOD & ECONOMIC SECURITY THREAT

70% EU fertilizer imports via Hormuz.
Price shock for basic goods imminent.

DOMESTIC TRANSITION:
PRESIDENT SEGURO & LABOR PUSH

Seguro’s “Doctrine of Stability.” Forces
restart of stalled labor talks (Pacote Laboral).
“Power of the word” used.

MAJOR DEVELOPMENTS

@ Global Energy & Food Crisis (Hormuz
mining, fertilizer threat).

@ Labor Stalemate Resuscitated (Govern-
ment & unions return to table).

SNS Under Duress (Administrative cuts,
NV rising infant mortality).

—= Cybersecurity & Hybrid Warfare (State-
sponsored attack on diplomat accounts —
Signal/WhatsApp).

US-Iran Escalation (Heavy US strikes,
threats).

HEALTHCARE (SNS)
UNDER AUSTERITY DURESS

Infant mortality
2.8 per thousand

Accusations of “blind cuts” leading to
delays & reported rise in infant mortality.
Administrative caps on surgeries.

KEY TOPICS & TRENDS

& Energy Security (Tactical shift, price

hikes, gas tax debate).

@ Economic Security (Supply chain
vulnerability, emergency fund).

ﬁ Labor & Industry (“Reformist” vs.
“Flexibility” tension, strikes).
Cybersecurity (Critical vulnerability in
encrypted apps, human error).

Justice & Rule of Law (“Operation Mar-
qués” delay erodes trust, prescription risk).
The End of the “Marcelo Era” (Seguro's
institutional pivot, territorial cohesion).

STRATEGIC FORESIGHT & RECOMMENDATIONS

FORESIGHT "

SHORT-TERM: Fuel/bread price hikes,
labor protests.

MEDIUM-TERM: Potential rectificative
budget, peak healthcare unrest.

LONG-TERM: Test of US/Israel ties
(Lajes Base), push for decentralization.

|

PRIVATE SECTOR: Hedge energy costs,
S enhance human-factor cybersecurity,

RECOMMENDATIONS

POLICY: Diversify fertilizer supply,
clarify Lajes “rules of engagement,’
push for EU-wide naval response.

prepare for labor volatility.




TODAY'S
MEDIA
TRENDS

RTPI

MARCH 11, 2026

THE INTERNATIONAL ENERGY
MARKET AND PORTUGUESE
DOMESTIC STABILITY FACE SEVERE
DISRUPTION AMIDST STRAIT OF
HORMUZ BLOCKADE AND
HEALTHCARE AUSTERITY

DAY-AT-A-GLANCE

March 11, 2026, marks a critical convergence
of geopolitical instability and domestic
transition for Portugal. Internationally, the
global energy market is in a state of
emergency as the International Energy
Agency (IEA) authorized a record release of
400 million barrels of oil from strategic
reserves to combat a supply shock triggered
by Iranian mining of the Strait of Hormuz.
Despite this unprecedented intervention,
market analysts and Portuguese officials warn
that the volume is insufficient to offset the 20
million barrels per day currently at risk. This
bottleneck is not merely an energy crisis but a
food security threat, as 70% of EU fertilizer
imports depend on this transit route,

threatening a '"cascade effect" on global
inflation and basic goods.

Domestically, the newly inaugurated President
of the Republic, Anténio José Seguro, has

moved swiftly to establish a more
institutionalist "doctrine of stability"
compared to his predecessor. In his first 48
hours, Seguro successfully leveraged the
"power of the word" to force a restart of
stalled labor negotiations between the
government, employers, and the UGT union.
This move attempts to prevent a complete
collapse of social dialogue amidst a tense
political environment where the center-right
government of Luis Montenegro faces

accusations of imposing "blind" budget cuts
on the National Health Service (SNS), leading

to a reported increase in infant mortality and

systemic delays in surgeries and
consultations.

MAJOR DEVELOPMENTS

* Global Energy and Food Supply Crisis:

o IEA member states, including Portugal,
are unlocking 400 million barrels of
strategic oil reserves to stabilize markets
after Iran began installing mines in the
Strait of Hormuz, the world’s most
critical energy chokepoint.

o The blockade has already led to attacks
on at least three commercial vessels,
prompting a US military response that
reportedly  destroyed 16 Iranian
minelaying ships.

o Economic experts warn that the
maritime blockade severely impacts
fertilizer supply chains, with Portugal
specifically vulnerable due to its food
balance deficit and dependence on
French and German wheat, which rely
on these inputs.
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* Portuguese Labor Stalemate
Resuscitated:

o]

Following an appeal from President
Seguro, the government and social

partners agreed to return to the
negotiating table regarding the "Labor
Package" (Pacote Laboral), which had
previously collapsed.

Prime Minister Luis Montenegro has
warned that negotiations cannot be
"eternal," while the opposition and
unions remain deadlocked over issues
like outsourcing, term contracts, and
individual "time banks."

 National Health Service (SNS) Under
Duress:

o]

]

The Ordem dos Médicos (Medical
Association) has accused the SNS
Executive Direction of mandating
administrative cuts to surgeries and
consultations to meet budget targets.

Hospital administrators report being

forced to purchase essential medicines

without budget coverage, risking legal
sanctions from the Court of Auditors.

A government report revealed a
concerning rise in infant mortality in
2024, with deaths reaching 2.8 per
thousand births, though still below the
EU average.

* Cybersecurity and Hybrid Warfare:
o The Portuguese Intelligence Service
(CIS) issued a global alert regarding a

"state-sponsored" cyberattack targeting
the WhatsApp and Signal accounts of

Portuguese diplomats, military
personnel, and high-ranking government
officials.

o The objective of the campaign is believed
to be the extraction of confidential
national and allied information through
sophisticated  phishing and data-
harvesting techniques.

* US-Iran Military Escalation:
© US President Donald Trump has
threatened Iran with military
consequences of "magnitude 100%" if
mining operations continue, despite
claiming the Strait remains navigable.

o Reports from the ground indicate heavy

strike activity inside Iran, with over 500
targets engaged by US forces in a single

24-hour period.

KEY GOVERNANCE TOPICS

Energy Security: The crisis in the Strait of
Hormuz has forced a tactical shift in
Portuguese energy policy. While the
government is releasing 2 million barrels of
its own reserves, it is also preparing the
public for significant price hikes in bottled gas
(butane/propane) and liquid fuels starting

next week. The Ministry of Environment and
Energy is monitoring industrial gas supplies
to prevent a complete production halt in
energy-intensive sectors. The price of bottled
gas in Portugal remains a point of contention,
as it is nearly double the price in neighboring
Spain due to high VAT rates (23%).

Economic Security & Supply Chains:
Beyond energy, the maritime blockade
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threatens the agricultural sector. Portugal’s
high deficit in fertilizer production makes it
susceptible to global price shocks, which
could manifest as sharp increases in the price
of bread and other staples. In response to
recent storm damage, the government has
launched a €15 million emergency fund to
restore coastal infrastructure before the
summer season.

Labor & Industry: The Montenegro
administration is attempting to project a
"reformist" image, emphasizing that its labor

changes are intended to increase flexibility

and productivity. However, the process is
fraught with tension; the PSD leader recently

compared the position of the CGTP union to
the far-right Chega party, accusing both of
seeking to "tear up" constructive proposals
rather than negotiate.

Cybersecurity: The state’s vulnerability to
digital espionage has reached a critical level.
The targeting of encrypted communication
apps (Signal, WhatsApp) indicates that state
actors are exploiting human error and
"unprecautionary" use by high-level officials
to bypass technical security measures.
Defense Minister Nuno Melo downplayed the
personal risk but acknowledged the broader
systemic threat to national security.

Justice and Rule of Law: The "Operation
Marqués" trial involving former PM José
Sécrates continues to degrade public trust in
the judiciary. The repeated resignation of
lawyers (eight in four months) is increasingly
viewed as a deliberate strategy to force the
prescription of corruption crimes, leading to
calls for legislative reform to suspend
prescription periods during such procedural
impasses.

LEGISLATIVE ROUNDUP

Governance is currently dominated by
executive decrees and the management of the
Recovery and Resilience Plan (PRR) rather
than new legislative breakthroughs, as the
minority government struggles with a
fragmented parliament. Significant debate is

centering on budgetary execution and tax

policy as the primary "reform" mechanisms.

BILLS DISCUSSED/DEBATED:

* Reforma Laboral (Labor Package): A
comprehensive set of over 90 measures
aimed at modifying the labor code. While
80% of measures are reportedly agreed
upon, critical disputes remain over the
"individual time bank" and outsourcing
restrictions.

Regional Urgency Plan (Obstetrics): A
policy change to concentrate obstetric
urgencies in the Settibal Peninsula, leading
to the closure of the Barreiro unit—a move
fiercely contested by local mayors.

Tax/IVA Policy for Gas: Proposals to lower
the VAT on bottled gas from 23% to 6% to
achieve parity with natural gas and Spanish
prices are being pushed by retailers and
the opposition.

HEARINGS & PRESS EVENTS:

* PSD Parliamentary Days: Held in Pico,
the event featured Luis Montenegro and
Miranda Sarmento, who addressed the
narrowing path to a budget surplus due to
the dual shocks of winter storms and the
Iran conflict.

* Presidential "Roteiro": President
Seguro’s visit to Maurizia (Arganil) served
as a high-profile press event to criticize the
government for failing to deliver €4 million
in promi fire recov funds.
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* IEA Strategic Briefing: Global briefing
announcing the unprecedented release of
400M barrels of oil to calm international
markets.

DEEP DIVE: TRENDS AND
THEMES

The End of the "Marcelo Era": President
Antonio José Seguro is deliberately pivoting
away from the high-media, "affect-based"
presidency of Marcelo Rebelo de Sousa. By
choosing a remote village in the interior for
his first official act, he is signaling a focus on
"territorial = cohesion" and ‘“institutional
demand." His quick intervention in the labor
dispute suggests he intends to be a more
active "referee" in political stalemates, using
the presidency's moral authority to stabilize a
minority government that seems prone to
deadlock.

Energy as a Geopolitical Weapon: The
Strait of Hormuz mining is viewed not as a
localized conflict but as a sophisticated

attempt to decouple the European economy
from global recovery. The fact that oil prices
rebounded almost immediately after the IEA's
record reserve release suggests that markets
are pricing in a long-term blockade or a high-
intensity regional war. This trend forces
Portugal to accelerate its internal energy
ransition and nuclear investment di ions,
as fossil fuel dependence becomes a strategic

liability.

The Decay of Public Infrastructure: A
recurring theme across transcripts is the
perceived failure of the state to maintain basic

services. From the rising infant mortality rate

to the delay in storm recovery funds and the

"anecdotal" state of the Operation Marqués

trial, there is a growing narrative of state
incapacity. Governance is becoming reactive

rather than proactive, with 700 technicians

recently hired simply to process a backlog of
damage claims that the local municipalities

could not handle.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect sharp
increases in fuel and bread prices in the
Portuguese domestic market. The
"resuscitated" labor negotiations will likely
produce a "face-saving" minimal agreement
for the UGT, but the CGTP will likely escalate
street protests against the perceived "anti-
worker" nature of the package. Cyber-hygiene
protocols for government officials will be
tightened following the CIS warning.

Medium Term (1-6 Months): The

Montenegro government may be forced to
present a rectificative budget (Retificativo) as
the costs of the Iran conflict and internal PRR
execution failures mount. Healthcare unrest
will likely peak as the Ordem dos Médicos
continues to expose administrative caps on
medical activity, potentially leading to a

ministerial reshuffle in the health portfolio.

Long Term (1-5 Years): Portugal's

relationship with the US and Israel will be
tested if the Lajes Air Base in the Azores
continues to be used for offensive operations
against Iran without explicit parliamentary
oversight. Structurally, the presidency of
Seguro will likely see a push for constitutional
reform regarding regional autonomy and
administrative decentralization to address the
"indignation" of the interior.
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RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* Portugal must coordinate with EU partners

to diversify fertilizer supply chains
immediately, moving away from

dependence on Middle Eastern transit to
prevent a food price crisis.

* The government should seek clarified
"rules of engagement" regarding the use of
the ILajes Base to avoid domestic political
blowback and maintain sovereignty in a
period of US-led regional escalation.

* Diplomatic efforts should focus on a
European-wide  response to  Iranian
maritime mining, moving beyond simple
reserve releases toward active naval
corridor protection.

For Private Sector/Investors:

* Energy Hedging: Companies in the
transport and industrial sectors must
prepare for sustained high costs for gas
and oil; the IEA's reserve release is a
temporary buffer, not a solution to the
Hormuz bottleneck.

* Cybersecurity Investment: The CIS
warning regarding targeted phishing of

n h h riv

nion militan
a consensus; contingency plans for strikes
in the transport and health sectors should
be updated.
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more about the GDELT Project at https:// Archive's TV News Archive at https:/
blog.gdeltproject.org/ and the Internet archive.org/details/tv.
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