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ALGERIA'’S STRATEGIC SHIFT:

ACCELERATING MODERNIZATION & CULTURE AMID REGIONAL POSTURING
(March 2026 Report Overview)

THE “NEW ALGERIA” VISION: Prioritizing Soft Power & Industrial Diversification
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Moving Beyond Energy Reliance through
State-Led, Multi-Year Structural Reform

, THREE PILLARS OF STATE MODERNIZATION _

1. CULTURAL & 2. INSTITUTIONAL 3. DIGITAL SOVEREIGNTY
ECONOMIC ENGINE INTEGRITY & RULE OF LAW & INFRASTRUCTURE
(National Cinema Strategy (Reforming Human Rights (5G & Aviation Upgrades)
2026-2030) Council - CNDH)

L N
Film as a “National Project” o Election Validated by Supreme Ooredoo Nationwide 5G

& Investment Sector & Constitutional Courts Expansion (All 58 Provinces)

> Combines Cultural, Economic, Presidential Decree 26-109 o Algiers Airport Biometric
& Diplomatic Dimensions Redefines Mandate E-Gates for Omra Pilgrims

O Outcomes from 2025 © Seeking Domestic Stability Infrastructure as Guarantor of
National Conference & International Legitimacy Social Peace & Service Delivery

Domestic Focus: ‘ State Media Reports:
Combatig Speculation S TGP power & Sodial Insiabilty
(Ramadan), Vocational Training / in Neighboring Kingdom

STRATEGIC FORESIGHT & IMPLICATIONS

SHORT-TERM (1-4 Weeks): MEDIUM-TERM (1-6 Months): LONG-TERM (1-5 Years):
Continued Market Monitoring, Cinema Investment Incentives, Competitive Cultural Market
First CNDH Statements Wave of Digital Service Model (by 2030),
Launches Algiers as Trans-African Hub

FOR POLICY: FOR INVESTORS:

Monitor CNDH, Opportunities in Media
Palestine Focus Remains, Production, Smart-City Tech,
Expect High Regional Tension | Biometric Security Solutions
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ALGERIA ACCELERATES
INSTITUTIONAL MODERNIZATION
AND CULTURAL STRATEGY AMID
REGIONAL ECONOMIC POSTURING

DAY-AT-A-GLANCE

On March 12, 2026, the Algerian government
signaled a concerted effort to modernize its
state apparatus and economic pillars, most
notably through the formalization of a five-
year National Cinema Strategy and the
election of new leadership for the National
Human Rights Council. Prime Minister
Sabba’s interministerial meeting emphasized
the transformation of the film industry from a
purely cultural pursuit into a multifaceted
economic, diplomatic, and investment sector.
This move aligns with President Tebboune’s
broader vision of a "New Algeria," where soft
power and industrial diversification are
prioritized to reduce the nation's historical
reliance on energy exports. The strategy is
grounded in the outcomes of the 2025
National Cinema Conference, suggesting a
disciplined, multi-year approach to legislative
and structural reform within the arts.

Concurrently, the election of Maya Fadhal
Sahli as President of the National Human

Rights Council (CNDH) provides the state
with a refreshed institutional face at a time of
increasing international scrutiny. This
transition, overseen by the Supreme and
Constitutional Courts, underscores a push for
domestic stability and the formalization of the
rule of law. On the technological front,
Ooredoo Algeria’s completion of its 5G
network expansion across all 58 provinces
marks a significant milestone in digital
sovereignty and critical infrastructure,
positioning Algeria as a regional leader in
telecommunications readiness. These
domestic wins are being juxtaposed against a
harsh narrative regarding neighboring
Morocco, with state media reporting on a
supposed "collapse of purchasing power" and
social fragility within the Moroccan kingdom,
likely intended to bolster domestic Algerian
sentiment regarding their own state-managed
stability during the Ramadan period.

MAJOR DEVELOPMENTS

* National Cinema Strategy 2026-2030
o The Prime Minister chaired a high-level
meeting to review the national cinema
strategy aimed at creating a modern and
competitive industry.

o The plan integrates cultural, economic,
and diplomatic dimensions, viewing film
as a "national project" to meet public
expectations and drive investment.

o The strategy follows specific presidential
orientations derived from a landmark
2025 conference.
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* Leadership Transition at the National * Regional Narrative and Geopolitical

Human Rights Council (CNDH) Posturing

o Maya Fadhal Sahli was elected President o State media reports highlighted daily
of the CNDH following Presidential hardships in Morocco, citing the collapse
Decree 26-109 which redefined the of purchasing power and repressive
council's composition. policies as a source of social instability.

o The election was validated by a majority o The narrative portrays the Moroccan
of members in the presence of the "Makhzen" (the ruling elite) as deaf to
Presidents of the Supreme and the struggles of its people, contrasting
Constitutional Courts, signaling high- with Algeria's state-led support
level state backing. programs.

* Telecommunications and Digital

Infrastructure KEY GOVERNANCE TOPICS

o Qoredoo Algeria announced the
expansion of 5G services to all provinces, * Economic Security and Domestic
a major step for the nation’s digital Stability
economy. The state is actively managing social order

o A strategic partnership was signed during Ramadan through cultural
between Ooredoo and the National programming and the monitoring of
Publishing and Advertising Agency essential goods. Popular media segments
(ANEP) to launch new services and like "Colombo" highlight the governance
digital advertising capabilities. priority of combating market speculation

and oil hoarding, which are perennial
* Aviation and Pilgrimage Management threats to social stability during high-

o Algiers International Airport consumption religious periods.
implemented a special operational plan Furthermore, the focus on vocational
for Omra pilgrims, managing high training through "Careers Days" aims to
passenger volumes that exceeded address youth unemployment by pivoting
614,000 movements in the previous year. toward practical trades and

o Infrastructure upgrades include the entrepreneurship via the NESDA group.

integration of facial recognition e-gates
to facilitate smooth departures and
arrivals. The nationwide network expansion is

* Technology Policy & Digital Sovereignty

not merely a commercial success but a
strategic move for state capacity. By
providing high-speed connectivity to all
provinces, the government is laying the
groundwork for digital administrative
services and improved  state-citizen
communication, essential for managing a
large, geographically diverse population.
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* Diplomatic Engagement & Soft Power

The 2026-2030 Cinema Strategy is
explicitly designed with a diplomatic
dimension, indicating that Algeria intends
to use its cultural output to project a
modernized image abroad. Additionally,
religious diplomacy continues through
events like the Taj Al-Quran international
competition, which  brings together
participants from across the Arab and
African worlds, reinforcing Algeria’s role as
a regional hub for Islamic scholarship and
cultural unity.

* Rule of Law and Institutional Integrity

The formal election process for the Human
Rights Council, involving the Minister of
Justice and Keeper of the Seals, suggests
an effort to institutionalize human rights
discourse within a legalistic framework.
This move is critical for Algeria’s standing
in international forums and its pursuit of
foreign investment, which often requires a
baseline of institutional predictability.

LEGISLATIVE ROUNDUP

Legislative activity was focused on executive
decrees and the formalization of long-term
sector-specific strategies. These actions
reflect a shift toward structured planning over
reactive policymaking.

BILLS DISCUSSED/DEBATED:

* National Cinema Strategy 2026-2030: A
comprehensive policy framework reviewing
film as an economic and cultural
investment tool. It outlines concrete
measures to revive national production and
build a modern industry.

e Presidential Decree 26-109: Defines the

composition and mandate of the National
Human Rights Council, providing the legal

basis for the recent leadership election.
HEARINGS & PRESS EVENTS:

* Interministerial Meeting on Cinema:
Chaired by the Prime Minister to align

various ministries (Culture, Finance,
Communication) behind the
. hic ind il oot

* CNDH Election Ceremony: A formal
gathering at the Supreme Court where the
lection f M Fadhal hli was
announced, marking the start of the
council's first session under new rules.

Careers Days Press Briefing:
Highlighting the free vocational training
programs available to citizens aged 16-35
and housewives, emphasizing skill
acquisition over traditional schooling.

DEEP DIVE: TRENDS AND
THEMES

The Industrialization of Culture

Algeria is pivoting toward a ‘“cultural
industry" model, specifically in cinema. This is
a departure from previous years where the
arts were often viewed as a subsidiary of state
propaganda or a drain on the budget. By
framing the National Cinema Strategy as a
crossroads of economic and financial
dimensions, the state is seeking to create a
self-sustaining sector that can attract private
investment. The historical baseline here is
significant; Algeria had a vibrant cinema
scene in the 1960s-70s that subsequently
withered. This 2026-2030 plan is an attempt
to reclaim that legacy while modernizing the
infrastructure for a digital audience.
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Strategic Religious Soft Power

During Ramadan, the state leverages religious
heritage to solidify regional ties. The Taj Al-
Quran competition serves as more than a
religious event; it is a diplomatic platform.
The inclusion of participants from Arab and
African nations, coupled with symbolic
gestures like planting olive trees from Al-Quds
(Jerusalem), positions Algeria as a staunch
defender of Islamic values and the Palestinian
cause. This reinforces a sense of moral
leadership in the region, particularly when
contrasted with the reported social
"humiliation" occurring in Morocco.

Infrastructure as a Guarantor of
Social Peace

The government’s heavy emphasis on the
"smoothness" of the Omra pilgrimage and the
5G rollout demonstrates a belief that high-
quality public service delivery is essential for
domestic stability. In 2025, the record-
breaking 614,000 movements at Algiers
Airport were managed through new systems,
including facial recognition. This
"technological fix" for logistical challenges is a
core theme of the current administration’s
approach to digital
modernization to improve citizen satisfaction
and reduce friction in social life.

governance—using

STRATEGIC FORESIGHT

Short Term (1-4 Weeks)

* Expect continued state media focus on
managing Ramadan market prices and
countering hoarding, as evidenced by
cultural segments addressing these issues.

* The newly elected Human Rights Council
will likely release its first statement, setting
the tone for its interaction with
international NGOs and the domestic legal
system.

Medium Term (1-6 Months)

* Implementation of the Cinema Strategy will
likely lead to the announcement of new film
studio projects or tax incentives for foreign
co-productions to stimulate the promised
"investment dimension."

* Ooredoo’s 5G expansion will trigger a wave
of digital service launches by both public
and private entities, potentially increasing
the demand for localized data storage and
cybersecurity solutions.

Long Term (1-5 Years)

* The 2026-2030 National Cinema Strategy
seeks to fundamentally alter the Algerian
cultural landscape, moving away from
state-funded projects to a competitive
market model by 2030.

* If infrastructure and digital upgrades at
Algiers Airport continue, the facility is
positioned to become a major trans-African
hub, potentially challenging established
regional airports in Morocco and Tunisia.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* Western and regional diplomats should
monitor the Human Rights Council
transition as a bellwether for Algeria’s
openness to institutional dialogue and legal
reform.
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* The heavy emphasis on Palestine and Al-
Quds in cultural programming indicates
that Algeria’s foreign policy on the Levant
will remain a non-negotiable cornerstone of
its religi n ft-power diplom

* The sharp rhetoric against Morocco
suggests a continued period of high
tension, with Algeria using its state-

managed economic  stability as a
psychological tool against its neighbor.

For Private Sector/Investors:

* The National Cinema Strategy presents a

significant opportunity for investors in
media production, post-production services,
and cinema infrastructure (theaters and
studios).

* The 5G expansion across all 58 provinces

creates a market for smart-city

technologies, IoT applications for
agriculture, and enhanced mobile financial

services.

* Companies involved in biometric and
security technology should note the
successful integration of facial recognition
at Algiers Airport, indicating a high state
appetite  for high-tech  border and
infrastructure management solutions.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced AI can help journalists and
scholars better understand the overarching

trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

rchive.or ils/tv.
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