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DAY-AT-A-GLANCE

The conflict between the United States, Israel,

and the Islamic Republic of Iran has entered a

critical  new  phase  characterized  by  the

systematic decapitation of Iran's political and

intelligence  leadership  and  a  transition  to

high-stakes  infrastructure  warfare.  The

confirmation  of  the  death  of  Intelligence

Minister  Esmail  Khatib following  the

assassination  of  Ali  Larijani  signifies  a  total

breach of the regime’s security architecture.

This  leadership  vacuum is  occurring  just  as

military  operations  expand  to  target  vital

economic assets, most notably the Assaluyeh

gas facilities,  which provide roughly  75% of

Iran's domestic gas and power. The immediate

cessation  of  gas  exports  to  Iraq  and  the

resulting  40%  drop  in  domestic  availability

threaten to paralyze the Iranian state’s ability

to provide basic services, effectively pushing

the nation toward "failed state" status.

Regional spillover has shifted from a threat to

a reality. In direct retaliation for the strikes on

Assaluyeh, Iran targeted the Ras Laffan LNG

refinery in  Qatar,  a  facility  responsible  for

20% of global LNG supply. This move, coupled

with  Iranian  ballistic  missiles  being

intercepted over Riyadh and reported strikes

on Emirati  facilities,  marks the beginning of

an "infrastructure for infrastructure" doctrine.

The  geopolitical  alignment  remains  fragile;

while  Israel  and  the  US  continue  their

offensive,  Arab  nations  and  European  allies

remain  largely  resistant  to  joining  a  formal

military  coalition,  fearing  the  long-term

consequences  of  a  regional  energy  collapse

and the uncontrolled implosion of the Iranian

state.

Domestically, the US administration faces an

unprecedented internal rift. The resignation of

the Director of the National Counterterrorism

Center, citing a lack of imminent threat from

Iran,  and  the  refusal  of  the  Director  of

National Intelligence to corroborate President

Trump’s  "imminent  threat"  narrative  in

Senate testimony, highlight a growing crisis of

legitimacy  within  the  American  security

apparatus.  As  global  oil  prices  surge  past

$108 per barrel and gasoline rationing begins

in Asia, the economic cost of Operation Epic

Fury  is  beginning  to  create  significant

political pressure on the White House, even as

military successes on the ground in Iran and

Lebanon accelerate.
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MAJOR DEVELOPMENTS

Systematic Leadership Decapitation 

The  Israeli  Defense  Ministry  confirmed

the  targeted  killing  of  Intelligence

Minister  Esmail  Khatib in  a  strike  in

northern Tehran, occurring less than 24

hours after the death of Ali Larijani and

Basij commander Gholamreza Soleimani.

minister of information

Defense Minister Israel Katz announced

a  blanket  authorization for  the  IDF  to

eliminate senior Iranian officials on sight

without  seeking  specific  political

approval,  indicating  a  permanent  shift

toward  an  "uninterrupted  hunt"  policy.

uninterrupted hunt

The  removal  of  Ali  Larijani,  viewed  by

many  Western  analysts  as  a  pragmatic

"bridge"  between  the  military  and

political wings of the regime, is expected

to radicalize the remaining leadership or

hand  total  control  to  the  IRGC.

pragmatic bridge

Infrastructure  Warfare  and  Energy

Shocks 

Israeli  forces  targeted  the  Assaluyeh/

South  Pars gas  refineries,  specifically

hitting Phases 3, 4, 5, and 6, resulting in

a loss of over 100 million cubic meters of

production. South Pars

In  a  rapid  escalation,  Iran  launched  a

retaliatory  strike  against  Qatar's  Ras

Laffan  refinery,  causing  extensive  fires

and  threatening  nearly  a  fifth  of  the

world’s LNG supply. LNG refinery

Iraq’s Ministry of Electricity announced

a  total  halt  of  gas  imports from  Iran,

immediatey impacting one-third of Iraq's

power  generation  capacity.  halt  of  gas

imports

US  Intelligence  and  Administrative

Crisis 

Joseph Kent resigned as Director of the

National  Counterterrorism  Center,

stating he could not support a war based

on  "misinformation"  and  lacking  a

genuine imminent threat. Joseph Kent

DNI  Tulsi  Gabbard  testified  before  the

Senate Intelligence Committee, explicitly

stating that she would not use the term

"imminent"  to  describe  the  Iranian

nuclear or military threat, contradicting

President  Trump’s  stated  justifications

for  the  war.  Senate  Intelligence

Committee

NATO  Secretary  General  Mark  Rutte

indicated that while allies agree on the

necessity  of  reopening  the  Strait  of

Hormuz, there is currently no consensus

on  active  participation  in  the  military

conflict. Mark Rutte

Retaliatory Strikes and Civilian Impact 

Iranian  ballistic  missiles  with  cluster

warheads struck Tel Aviv, killing a couple

in  Ramat  Gan  and  causing  extensive

damage to the main railway line and Ben

Gurion Airport. cluster warheads

US forces  utilized  5,000-pound bunker-

buster  bombs to  target  underground

missile  silos  along  Iran's  southern

coastline to prevent further interference

with shipping. bunker-buster bombs

The  fire  festival  of  Chaharshanbe  Suri

became a theater of conflict, with regime

supporters urged to burn American and

Israeli flags while protesters utilized the

event to chant against the "octopus" of

the Islamic Republic. Chaharshanbe Suri
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KEY GOVERNANCE TOPICS

Elite Politics & Leadership Dynamics

The  death  of  Ali  Larijani  is  described  as

more  significant  than  the  death  of  the

Supreme  Leader,  as  he  was  the  primary

operative managing the state and military

response since the conflict began. primary

operative

A power struggle is emerging between the

remnants of the political class (represented

by President Pezeshkian) and the IRGC (led

by  Ahmad  Vahidi),  with  the  latter

reportedly  operating  under  "fire  at  will"

(Atash-be-ekhtiar) protocols. Ahmad Vahidi

The  emergence  of  Mojtaba  Khamenei

remains  shrouded  in  secrecy;  he  has

released written condolences but has yet to

appear in video or audio, fueling rumors of

his  health  or  location  status.  Mojtaba

Khamenei

Energy Security & Infrastructure

Targeting  Assaluyeh  is  a  "madness"  that

could permanently damage the South Pars

field if  wellheads are targeted, potentially

leading to  a  decade-long recovery  period.

South Pars field

Refineries in Saudi Arabia (Yanbu), the UAE

(Fujairah), and Qatar are now under direct

threat from  Iranian  proxies  and  IRGC

missile units. direct threat

The global LNG market is facing a supply

catastrophe following  the  strike  on  Ras

Laffan,  with  implications  for  European

heating and Asian industrial  sectors.  LNG

market

Succession & Stability

The  Iranian  government  is  reportedly

shifting  toward  a  "Heiaat"  (informal

mourning committee) style of management,

moving  away  from  formal  bureaucratic

structures  as  government  buildings  and

ministers  are  systematically  eliminated.

Heiaat style

There is a growing fear that the collapse of

the  "state"  (the  ability  to  govern)  will

precede the collapse of  the "regime" (the

ideological core), leading to uncontrollable

chaos and  humanitarian  disaster.

uncontrollable chaos

Digital  Sovereignty  &  Information

Warfare

The internet in Iran remains almost totally

blacked out, with the government granting

limited access only to "trusted individuals"

to  spread  regime  narratives.  trusted

individuals

A  massive  coordinated  campaign  on

Wikipedia has  been  detected,  with  over

10,000  regime-aligned  photos  and  videos

uploaded  to  dominate  search  results  for

"Iran protests 2026." Wikipedia

LEGISLATIVE ROUNDUP

Legislative  activity  centered  on  the  Senate

Intelligence  Committee's  oversight  of  the

war's  justification  and  the  Iranian

government's  emergency  measures  to
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criminalize  internal  dissent  during  the

bombardment.

BILLS DISCUSSED/DEBATED 

Anti-Espionage  Emergency  Law

(Iran): Enacted to allow execution and

asset seizure for any citizen "cooperating

with  the  enemy,"  leading  to  the

immediate execution of Kurush Keivani.

Kurush Keivani

HEARINGS & PRESS EVENTS 

Senate  Intelligence  Committee

Hearing: DNI  Tulsi  Gabbard  and  FBI

Director  Christopher  Wray  were

questioned  on  the  assessment of  the

Iranian  threat  prior  to  the  strike.

Gabbard admitted the community knew

Iran  would  retaliate  against  neighbors

and  close  the  Strait  if  attacked.

questioned on the assessment

IAEA  Press  Briefing: Director  Rafael

Grossi  emphasized  that  military  strikes

will  not  destroy Iran’s  nuclear

knowledge  and  warned  that  diplomacy

remains  the  only  long-term  solution.

nuclear knowledge

Israeli  Defense  Ministry  Statement:

Israel  Katz  declared  that  no  official  in

Iran is safe and that the military has a

permanent  green  light  for

assassinations. Israel Katz

DEEP DIVE: TRENDS AND

THEMES

The End of Pragmatism The assassination

of  Ali  Larijani  represents  the  closing  of  the

diplomatic "exit ramp." Larijani was the only

figure with sufficient gravitas to negotiate a

"soft landing" or a managed surrender of the

regime's  nuclear  assets.  By  removing  him,

Israel  and the  US have effectively  chosen a

path  of  total  destruction  over  a  negotiated

settlement. This suggests that the goal is no

longer  behavioral  change  but  the  total

liquidation of  the  Islamic  Republic's  power

structure.  However,  this  creates  a  "Gaza-

fication" of Iran, where there is no centralized

authority left to sign a peace treaty or manage

the  resulting  humanitarian  crisis.  total

liquidation

Resource  Interdependence  as  a  Weapon

The  strikes  on  Assaluyeh  and  the  counter-

strike on Ras Laffan demonstrate that "energy

globalization" has become a strategic liability.

The  Strait  of  Hormuz is  no  longer  the  only

choke point; the physical infrastructure of the

refineries is now the primary battlefield. The

strike on Ras Laffan is particularly calculated

to hurt Western allies and China, forcing them

to pressure the US to cease operations. This

"mutual  assured  destruction"  of  energy

infrastructure is a trend that could lead to a

global  economic  depression  if  it  extends  to

Saudi  and  Emirati  oil  hubs.  energy

infrastructure

The  "Jazz"  Strategy  of  Donald  Trump

Analysts are struggling to identify a coherent

US  strategy,  with  some  describing  it  as

"Jazz"—an  improvisational  approach where

goals change daily based on the latest tactical

success  or  economic  pressure.  The

contradiction  between  targeting

infrastructure  (which  hurts  the  Iranian

people) and claiming to "support the Iranian

people"  has  created  a  credibility  gap.

Furthermore,  the internal  dissent within the

MAGA  movement,  represented  by  Joseph

Kent,  indicates  that  Trump’s  own  base  is

beginning to fracture over the departure from

"America  First"  isolationism  toward  a  high-

cost regional war. Jazz strategy
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STRATEGIC FORESIGHT

Short Term (1-4 Weeks) 

Severe energy shortages in Iran will lead to

bread and medicine rationing, as bakeries

and pharmaceutical plants depend on gas.

bread and medicine

Further  high-profile  assassinations  are

likely,  with  Mohammad  Bagher  Ghalibaf

being  the  next  probable  target  in  the

political decapitation campaign. Ghalibaf

The  Strait  of  Hormuz  will  see  a  US-led

attempts to land commandos or marines on

Iranian islands  (Tunbs,  Abu Musa)  or  the

Bushehr  coastline  to  secure  nuclear

material. secure nuclear material

Medium Term (1-6 Months) 

Global oil  prices could stabilize at a "war

premium" of $120-$150 per barrel if Saudi

and Emirati terminals are struck, leading to

widespread inflation in the West. $150 per

barrel

The  IRGC  may  effectively  replace the

civilian government entirely, operating as a

decentralized  insurgent  force  even  if

Tehran falls. IRGC

A massive refugee crisis at the Turkish and

Iraqi borders will escalate as urban life in

Iran becomes unsustainable. refugee crisis

Long Term (1-5 Years) 

A "failed state" scenario for Iran, similar to

Syria  or  Libya,  is  increasingly  likely,  with

ethnic  factions  (Kurds,  Baluchis) seeking

autonomy or independence in the vacuum.

ethnic factions

The reconstruction of Assaluyeh and other

energy hubs will  cost hundreds of billions

of dollars and take over a decade, delaying

Iran's  return  to  the  global  market

indefinitely. reconstruction

RECOMMENDATIONS &

IMPLICATIONS

For International Policy 

Security: Prepare  for  "non-state"

threats  from  IRGC  remnants;  the

destruction of the central command may

lead  to  "fire-at-will"  terrorism globally.

fire-at-will

Diplomatic: The  US must  address  the

credibility  gap created  by  internal

resignations to maintain the support  of

hesitant  European  and  Asian  partners.

credibility gap

Humanitarian: Establish  safe  zones

along the Turkish border immediately to

handle the expected surge of  displaced

civilians fleeing the energy/food collapse.

displaced civilians

For Private Sector/Investors 

Supply  Chains: Critical  shortage  of

nitrogen  fertilizers (one-third  of  global

supply passes through Hormuz) will  hit

global  agricultural  outputs  within  one

planting cycle. nitrogen fertilizers

Energy Costs: Companies should hedge

against sustained $120+ oil and prepare

for LNG spot market volatility following

the Ras Laffan attack. oil

Asset  Risk: Infrastructure  in  the  GCC

(Saudi,  UAE,  Qatar)  is  no  longer  safe

from  "asymmetric"  sabotage or  direct

missile  strikes  by  Iranian  proxies.

asymmetric sabotage
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