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T H E G D E L T P R OJ E C T

GLOBAL FRACTURE: IRAN CAMPAIGN TRIGGERING ENERGY CRISIS
& BALKAN INDUSTRIAL PARALYSIS (MARCH 2026 REPORT)

A Narrative of Conflict, Economic Shock, and Regional Collapse

—

US/ISRAEL CAMPAIGN:
Decapitation of Iranian
Leadership (Larijani,
Khatib eliminated)

ENERGY SHOCK:
Brent Crude threatens >$150/bbl.
Jet Fuel Prices +70% in one week.

STRAIT OF HORMUZ BLOCKADE:
25% Global Fuel Transit halted. Iran
demands payment in Chinese Yuan.

IEA RESPONSE:
Historic Emergency Oil Release

TRANSATLANTIC RUPTURE: to stabilize markets.

Trump's 15% Tariff on EU Goods.
Relations at all-time low;
US castigates NATO. EUROPE'S ‘HERBIVORE’

DILEMMA & BRAIN DRAIN

-9

‘carnivore’ powers Financial/defense
SYSTEMIC ECONOMIC SHIFTS: :

Looming ‘Stagflation’
(High Inflation +
Stagnant Growth).

From Hormuz ‘Economic Weapon' ] : 37
loSachEoneEvia Reverse Brain Drain: Skilled labor flees
US for Europe due to policy attacks.

DAY D:
MARCH 23 -

MAY
DEADLINE

BALKAN INDUSTRIAL CRISIS:
Zenica Steel Plant faces imminent
collapse without coking coal.
11,000 jobs & 2.5% GDP at risk.

; S : ~ POLITICAL DYSFUNCTION
AL ) ) & CORRUPTION:
BORDER BLOCKADES & TRANSPORT PARALYSIS: ; B et
rofessional transporters plan total blockade. 8 :
Fuel price spikes & visa issues. allegations (Dzakula hearing).

STRATEGIC FORESIGHT & IMPLICATIONS

SHORT TERM (1-4 Weeks): MEDIUM TERM (1-6 Months): LONG TERM (1-5 Years):
“Day D" for Zenica steel. Mass Global stagflation cemented. Europe accelerates unified defense/energy.
protests & supply collapse inevitable. 0il >$150/bbl. Bird flu impacts Permanent EU-US regulatory schism.
Escalated Iranian response. BiH poultry exports. Serbia faces potential EU/NATO suspension.

RECOMMENDATIONS

PRIVATE SECTOR: Diversify Energy, Prepare for Supply
Chain Loss (Zenica), Plan Logistical Contingency Routes.
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THE US-ISRAEL MILITARY
CAMPAIGN IN IRAN HAS
TRIGGERED A GLOBAL ENERGY
CRISIS AND SYSTEMIC ECONOMIC
SHIFTS, WHILE REGIONAL
PARALYSIS IN THE BALKANS
THREATENS THE COLLAPSE OF KEY
INDUSTRIAL SECTORS.

DAY-AT-A-GLANCE

Geopolitical stability reached a dangerous
nadir on March 18, 2026, as the conflict in
Iran entered its third week following a series
of high-level assassinations by US and Israeli
forces. The deaths of Ali Larijani, head of
Iran’s Supreme National Security Council,
and Intelligence Minister Esmail Khatib have
decapitated the Iranian security apparatus,
leading to escalating strikes on Tehran,
Beirut, and Baghdad. This military escalation
has effectively shuttered the Strait of Hormuz,
through which 25% of global liquid fuel and
significant LNG volumes transit, prompting
the International Energy Agency (IEA) to
authorize the largest emergency oil release in
history. The shock is being felt globally, with
African nations warning of "catastrophic

scenarios" and South African airlines

implementing dynamic fuel surcharges after

jet fuel prices rose 70% in a single week.

Simultaneously, the transatlantic relationship
is fracturing under the weight of President
Donald Trump’s trade policies and a perceived
lack of European support for the Iran
campaign. European officials describe the
current 15% tariff on EU goods as a
"capitulation" to US bullying, while Trump has
publicly castigated NATO allies for refusing to
deploy navies to the Persian Gulf. In the
Balkans, this global instability is exacerbating
internal dysfunction. Bosnia and Herzegovina
(BiH) faces the imminent collapse of its steel
and transport sectors due to a combination of
fuel price spikes, border blockades, and a
critical shortage of coking coal for the Zenica
steel plant, which management warns will
cease production by May without state
intervention.

MAJOR DEVELOPMENTS

* Decapitation of Iranian Leadership:
Israel and the US confirmed the deaths of
several top-tier Iranian officials, including
Ali Larijani and Intelligence Minister
Esmail Khatib. The IDF also claimed the
elimination of Basij commander General
Soleimani during meetings in Tehran.

"pillar" of the

Leader

Larijani w
Islamic system by Supreme
Khamenei.

* Blockade of the Strait of Hormuz:
Iranian forces have effectively closed the
Strait, demanding that energy exports be

paid for in Chinese currency as a condition

for safe passage. This has stranded
hundreds of tankers and severely impacted
Kuwait’s economy, with local fishing fleets
banned from the sea due to missile and
drone fire.
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* IEA Emergency Oil Release: In response
to the 20% global oil supply disruption, IEA
member countries unanimously agreed to
the largest release of emergency oil stocks
in history to stabilize markets as Brent
crude threatens to exceed $150 per barrel.

* BiH Industrial Crisis: The Nova Zeljezara
Zenica steel plant has warned that 11,000
jobs and 2.5% of BiH GDP are at risk if the
state does not implement protective import
measures. Simultaneously, professional
transporters are planning a total border
blockade on March 23 to protest visa and
transit restrictions.

Transatlantic Trade Rupture: Nobel
economist Joseph Stiglitz warned that
relations between the US and Europe are at
an all-time low, noting that US demands for
Europe to abandon digital taxes and
regulations are seen as an assault on
European sovereignty.

KEY GOVERNANCE TOPICS

Energy Security & Resilience: The crisis
has exposed the extreme vulnerability of
global energy hubs. European nations have
successfully reduced Russian gas dependency
to 13%, but remain highly exposed to LNG
disruptions in the Gulf. In BiH, energy
director Mirza Ustamujic emphasized that

h Interconnection proj re now
without alternative to ensure long-term
stability.

Economic Security & Trade Warfare:
President Trump’s 15% tariff on European
goods has moved the EU from a trade average
of 1.2% to a defensive posture. Economic
analysts predict a looming period of global
stagflation—high inflation combined with
stagnant growth—if the Hormuz blockade
lasts more than two months.

Labor & Industry: The BiH steel industry is
suffering from a 317% increase in steel
imports from subsidized foreign competitors.
Management in Zenica argues that without
"Day D" intervention on March 23, the lack of
coking coal will stop the furnaces entirely by
mid-May.

State Capacity & Corruption: BiH'’s Indirect
Taxation Authority (UIO) continues to face
allegations of systemic corruption. During
parliamentary hearings, former director Miro

Dzakula faced intense questioning regarding
real estate holdings in Croatia and ignored

reports of tax evasion by subordinates.

Critical Infrastructure: Analysts warned
that Gulf nations are exceptionally vulnerable
due to their nden n lin
plants. If military strikes target these
facilities, the region’s water security would
collapse within days, as most lack natural
freshwater alternatives.

Diplomatic Engagement & Bloc Politics:
The European Parliament's 2025 report on
BiH found minimal to no progress on EU
integration. High Representative Alibi and
internal political divisions, specifically threats
Milor Dodik to undermine state
institutions, remain the primary roadblocks.

LEGISLATIVE ROUNDUP

Legislative efforts across the globe are
currently focused on emergency fiscal
measures to mitigate the energy shock and
protective trade policies to prevent industrial
collapse. In BiH, the debate over fuel excise
taxes has become a theater of partisan
conflict, with the SNSD blocking measures
they previously supported.
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BILLS DISCUSSED/DEBATED:

* BiH Law on Excise Taxes: A proposal to
mporaril lish or r fuel exci
to lower prices for citizens; currently
stalled in the House of Peoples by SNSD
delegates who claim it is a "transfer of
power" from the parliament to the Council

of Ministers.

* BiH Steel Protective Measures:
Proposed reduction of import quotas and
protective tariffs to shield the Zenica steel
plant from subsidized foreign competition.

* EU-US Trade Agreement (July): A
controversial deal that sets a 15% tariff on
European goods entering the US, seen by
many as a capitulation to secure US
defense support for Ukraine.

Croatia Law on Foreigners: Amendments

intended to facilitate easier border crossing
for professional drivers, currently in the

first reading.
HEARINGS & PRESS EVENTS:

* UIO Corruption Hearing: Parliamentary
committee hearing where Miro Dzakula
defended  himself against corruption
allegations and criticized whistleblowers as
"malicious."

* Nova Zeljezara Zenica Management
Presser: Management warned that
production will halt in May without urgent
state intervention regarding coking coal
and import protection.

* European Parliament Foreign Affairs
Committee: Presented a report on Serbia
and BiH, noting that Serbia is becoming a
security threat due to its procurement of
supersonic missiles from China and lack of
alignment with EU foreign policy.

DEEP DIVE: TRENDS AND
THEMES

The Weaponization of Transit Hubs The
conflict has moved beyond kinetic warfare
into a systemic assault on global transit.
Iran’s use of the Strait of Hormuz as an
"economic weapon" is not new, but the
current man for hin rren
payments represents a strategic shift toward
de-dollarization under duress. This is mirrored
in the Balkans by the "transit war" at the
Croatian-BiH border, where 875 drivers were
returned from the border in a single day,
effectively using bureaucratic "lawfare" to
strangle neighboring economies.

The FEuropean "Herbivore" Dilemma
European leaders are increasingly vocal about
the continent's strategic weakness. Former
Italian PM Enrico Letta noted that Europe
cannot remain the "herbivore" in a worl

of "carnivores." The continent’s dependence
on the US for security, China for industry, and
Russia for energy is being re-evaluated as a
"big mistake," with a new emphasis on
building a unified and independent financial
market and defense capacity.

Reverse "Brain Drain" as Strategic Asset
Economists are observing a nascent trend of
high-skilled labor fleeing the US for Europe
due to isconten with h Trum

administration's attacks on universities and
science. This reversal of the traditional brain
drain could provide the foundation for future
European technological superiority, provided
the EU can maintain its digital sovereignty
against Silicon Valley "oligarchs."

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Industrial centers
in the Balkans, particularly Zenica’s steel
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production, will face a "Day D" on March 23.
If the Council of Ministers does not approve
protective measures and fuel excises are not
reduced, mass protests and regional supply
chain collapses are inevitable. Continued
Israeli strikes on Beirut and Tehran will likely
provoke a more hardline Iranian response,
possibly involving submarine attacks on
shipping in the Gulf.

Medium Term (1-6 Months): The
exhaustion of global oil reserves, despite the
IEA release, will lead to sustained barrel
ri v 150, cementing global
stagflation. This will force central banks to
raise interest rates further, stifling private
investment and housing markets. In BiH, the
bird flu outbreak in Petrovo will likely keep
EU poultry exports suspended until late April,
causing a 20% loss in poultry revenue.

Long Term (1-5 Years): Europe will
accelerate its transition to a unified defense
and energy architecture to decouple from US-
led volatility. The "Digital Markets Act" will
become a battleground for EU-US relations,
potentially leading to a permanent regulatory
schism. In the Balkans, if Serbia continues its
current trajectory of military alignment with
China and Russia, it may face formal
suspension of its EU candidacy and NATO-led
containment measures.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* The US administration should clarify its
strategic objectives in Iran; confused

mmunication r
alienating NATO allies and complicating
long-term stabilization.

rding mili Is is

* The EU must prioritize the Single Market
integration suggested by the Letta report
to mitigate the impact of the transatlantic
trade war.

e International monitors should increase
biosurveillance in the Balkans to manage
bird flu outbreaks that threaten regional
food security.

For Private Sector/Investors:

* Energy Diversification: Investors should

pivot toward renewable energy and
strategic storage as LNG routes from the

Gulf are no longer guaranteed.

Supply Chain Risk: Manufacturers in BiH
and the region must plan for the permanent
loss of domestic steel capacity if Zenica’s
furnaces go cold in May, necessitating new
suppliers in Turkey or the Far East.

Logistical Contingency: The  border
require immediate alternative routing
strategies through Montenegro or Serbia,
though these routes carry higher
geopolitical risk.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
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yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover

connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

rchive.or ils/tv.
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