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STRATEGIC FORESIGHT & RECOMMENDATIONS

SHORT TERM
(1-4 WEEKS)
Fuel Price Hikes,
Social Unrest,
More Judicial Charges

MEDIUM TERM
(1-6 MONTHS)
Potential ECB Rate Hikes,
Airline Disruptions,
Political Paralysis

(1-5 YEARS)

Shift in European Defense,
Systemic Public Contracting
Reform, Growth in
Sustainable Industries

RECOMMENDATIONS

n  INTERNATIONAL POLICY:

@ Prepare for US NATO shift,
Mediate Iran-US conflict,

Strengthen Ciber-defense.

PRIVATE SECTOR:

Hedge SUFpIy Chain Volatility,
Audit Public Contracts,

Invest in Sustainability.
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PORTUGAL FACES A DUAL CRISIS
AS MIDDLE EAST ESCALATIONS
DRIVE ENERGY INSTABILITY WHILE
A WAVE OF HIGH-LEVEL
CORRUPTION PROBES TARGETS
MUNICIPAL AND REGIONAL
GOVERNANCE.

DAY-AT-A-GLANCE

March 18, 2026, was characterized by a
profound convergence of international
geopolitical shocks and domestic judicial
upheavals. On the global stage, the
assassination of Ali Larijani, a top Iranian
security official, has pushed the Middle East
toward a total war scenario. This escalation,
involving direct strikes by Israel and the
United States, has immediate economic
repercussions for Portugal, primarily through
a spike in fuel and energy prices. The
Portuguese government has been forced to
announce emergency  subsidies for
professional diesel and bottled gas as the risk
of stagflation looms due to potential European
Central Bank interest rate hikes intended to
curb war-driven inflation.

Domestically, the Portuguese judicial system
launched three major operations—Lumen,

Last Call, and Chave Dourada—targeting a
broad spectrum of alleged criminal activity
from municipal corruption regarding
Christmas lights to fraudulent sales of
"Golden Visa" properties owned by foreign
investors. These investigations, combined
with the procedural chaos in the Operation
Marqués trial of former Prime Minister José
Sécrates and the controversial early
retirement of Bank of Portugal Governor
Miério Centeno, suggest a period of high
stress for the nation's rule-of-law institutions.
Politically, President Anténio José Seguro has
begun consultations with parties to resolve a
legislative impasse over the appointment of
Constitutional Court judges and a stalled
labor reform, reflecting a fragmented
parliament struggling with the rise of the
Chega party and a lack of traditional
bipartisan consensus.

MAJOR DEVELOPMENTS

Escalation of the Middle East Conflict

e The death of Ali Larijani, head of Iran's
Supreme National Security Council, in an
airstrike confirmed by Tehran, represents a
critical blow to the Iranian regime's
leadership structure.

* Israel has intensified strikes on Beirut,
targeting the financial wing of Hez
as the conflict enters its third week of
ground operations in Lebanon.

e The first ~casualty in the Trump
administration due to the conflict occurred
with the resignation of Joe Kent, Director of
the National Counterterrorism Center, who
protested the war's necessity.
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* Transatlantic tensions are rising as Operation Chave Dourada: Real Estate

European leaders, including Emmanuel Fraud

Macron and Anténio Costa, express

objectives and refuse immediate military fr lently selling luxury homes belonging
involvement in the Strait of Hormuz. to foreign "Golden Visa" investors without

their consent.
Operation Lumen: Municipal Corruption

* The group allegedly forged documents and
Probe

changed locks on properties valued at over

. The Judiciary Police (P]) conducted 10 million euros while owners were abroad.

searches in 10 municipalities, including * Suspects include solicitors and real estate
Lisbon’ targeting a Corruptjon scheme prOfeSSiona].S accused of qll_me_mmm
involving Christmas lighting contracts money laundering.

totaling 8 million euros.

* High-profile arrests include the Secretary-
General of the Lisbon Municipality, Alberto * President Anténio José Seguro initiated

Governance and Institutional Impasse

Laplaine Guimaraes, and leaders of the meetings with parliamentary parties to
Castro [luminagdes company. address the stalemate in appointing

 The investigation focuses on charges of Constitutional Court judges.
corruption, association with criminal * The government has threatened to push
organizations, and abuse of power related labor law reforms through parliament even
to rigged public tenders. without a Social Concertation agreement,
prompting a national = protest

Operation Last Call: Regional Governance nnouncement by the CGTP union for April

and Aviation Fraud 17.

« Investigations in the Azores and Lisbon » Mério Centeno’s early retirement from the
target the alleged illegal financing of Bank of Portugal at age 59 has sparked
Ryanair through fraudulent promotion and political controversy, with a 10,000-euro
marketing contracts. monthly pension under scrutiny.

e Five individuals have been formally
accused (arguidos), including high-level KEY GOVERNANCE TOPICS
regional tourism officials, in a scheme
involving 2.5 million euros in community Corruption & Governance
funds.

* The simultaneous execution of Operations

* The probe examines "Visit Azores" and Lumen and Last Call indicates a systemic
regional directorates for prevarication and focus on public contracting irregularities at
participating in business for personal or both local and regional levels.

corporate gain. ) )
* Transparency issues remain at the forefront

as the Transparency Entity prepares to

publish the client list of the Prime

Minister's family company, Spinum Viva.
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Energy Security

* The government is monitoring an energy
emergency as gas prices rose by 40% due
to the Iran conflict.

* Portugal maintains a four-month energy

reserve in Madeira to mitigate immediate
supply shocks.

Economic Security

* The Iran-US conflict is projected to reduce
Portugal's GDP by 0.2 points this year due

to increased costs and inflation.

* Government measures to subsidize bottled
gas (increasing the "solidarity bottle" from
15 to 25 euros) and reimburse 10 cents per
liter for professional diesel are reactionary
steps to maintain social order.

Geopolitical Power Dynamics

* President Trump’s threat to rethink US
involvement in NATO over a lack of
European support in the Iran war creates a
massive rift in the trans-Atlantic security
architecture.

* The unilateral nature of US strikes has left
European allies feeling marginalized and
uninformed, as stated by EU

representatives.
Labor & Industry

* The move to flexibilize labor laws is
meeting resistance from both left and right-
wing parties, with Chega claiming the
package increases precariousness and
Livre accusing the government of excluding
the CGTP union.

Technology Policy & Digital Sovereignty

* Portugal and Frontex have introduced the
"Travel to Europe" app, a digital border
system for non-EU citizens intended to
reduce processing times to under one
minute.

* A new "Guardian" app developed by

Portuguese engineers to block scam calls
and messages, especially for the elderly,
has been adopted by the national police
(PSP).

LEGISLATIVE ROUNDUP

The current legislative period is dominated by
attempts to manage the fallout of the energy
crisis and structural reforms that lack broad
parliamentary support. The government is
balancing immediate relief measures with
long-term labor and constitutional
appointments.

BILLS DISCUSSED/DEBATED:

* Labor Reform Package: A proposed
reform of labor laws including changes to
the "bank of hours" and trial periods. The
Prime Minister intends to bring this to
parliament despite the lack of consensus in
the Social Concertation.

* Energy Subsidy Decrees: Regulatory

changes to increase the Solidarity Gas

Bottle subsidy and implement professional
diesel reimbursements.

* Regional Air Fare Subsidy: The
parliament approved a protest vote against
the termination of the resident tariff for
flights between the Azores and the
mainland.
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HEARINGS & PRESS EVENTS:

* Party Consultations: President Seguro’s

bilateral meetings with PSD and PS to

break the impasse on Constitutional Court
appointments.

* Banking Inquiry: The approval of a

hearing for Bank of Portugal Governor
Alvaro Santos Pereira to explain the

10,000-euro monthly pension granted to
Madrio Centeno.

* Middle East Strategy: A parliamentary
debate scheduled for March 25 by the PCP
to demand a response to price escalations
caused by the Iran war.

DEEP DIVE: TRENDS AND
THEMES

The Judicialization of Governance Portugal
is witnessing an unprecedented wave of
corruption probes that are effectively
paralyzing several levels of administration.
The simultaneous targeting of the Lisbon
municipality, the Azores regional government,
and real estate professionals suggests that the
Judiciary Police are moving into a highly
active phase of oversight. This
"judicialization" is creating a climate of
suspicion that hampers administrative
efficiency, particularly in the reconstruction of
homes destroyed by recent storms, where the
government is now asking larger
municipalities to lend technicians to speed up
stagnant processes.

Geopolitical Fragility and FEconomic
Spillover The transcript reveals a nation
highly wvulnerable to external shocks. The
conflict in the Middle East is no longer a
distant concern but a direct driver of domestic

policy, as seen in the housing credit anxiety
following fears of ECB rate hikes. The rift

between the US (Trump) and Europe (Macron/
Costa) over the Iran war indicates a
significant breakdown in traditional alliances,
leaving Portugal to navigate a more

dangerous and insecure world with limited

diplomatic leverage.

The Rise of Anti-Establishment Sentiment
The growing influence of the Chega party is
visible in every legislative and institutional
debate. From blocking labor reform to
demanding investigations into elite pensions
(Centeno), the party is
positioning itself as the primary disruptor of
the traditional PS/PSD duopoly. This shift is
forcing the major parties into uncomfortable
compromises or total gridlock, as seen in the
inability to name judges to the Constitutional
Court.

successfully

STRATEGIC FORESIGHT

Short Term (1-4 Weeks)

» Expect significant fuel price increases at

the pump as war-driven crude oil costs
filter through the supply chain.

* Potential for social unrest or increased
strike activity following the CGTP's call for
protests against labor reform.

* Further judicial charges against municipal

officials as Operation Lumen matures.

Medium Term (1-6 Months)

* The ECB may raise interest rates by July to
combat inflation, further squeezing
Portuguese households with variable-rate
mortgages.

e The Azores airline market may face
disruption as Ryanair threatens to end
flights due to airport fees and judicial
pressure from Operation Last Call.
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* Continued political paralysis regarding
constitutional appointments, potentially
requiring presidential intervention to force
a grand coalition or new rules.

Long Term (1-5 Years)

e A structural shift in European defense
policy as the rift with the US under the
Trump administration forces the EU to
develop independent military and energy
strategies.

* Systemic reform of the Portuguese public
contracting system following the scandals

of 2026 to restore investor confidence.
» The permanent integration of sustainable
bio-textiles into the Portuguese industrial

core as the industry moves away from
petroleum-based synthetics.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* EU members must prepare for a potential
US withdrawal or neutralization of the
NATO Article 5 commitment if they do not
align with Middle East military objectives.

e Diplomatic efforts should focus on
mediating the Iran-US conflict through
Arab world intermediaries to prevent a
total closure of energy transit routes.

» Strengthening ciber-defense cooperation as
the digital war intensifies alongside

physical conflicts.

For Private Sector/Investors:

* Supply Chain Volatility: Companies must
hedge against protracted energy price
hikes and potential maritime transport
delays in the Mediterranean and Persian
Gulf.

* Regulatory Compliance: Investors in
Portuguese municipalities should perform
1 1 £ existi bli to
avoid entanglement in the expanding
corruption probes.

* Opportunity in Sustainability: The shift
toward bio-based textile finishes and
circular economy projects (Be@t project)
offers a high-growth hedge against
petroleum-dependent industries.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced AI can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.
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By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and

omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https://

rchive.or ils/tv.


mailto:kalev.leetaru5@gmail.com
https://blog.gdeltproject.org/
https://blog.gdeltproject.org/
https://archive.org/details/tv
https://archive.org/details/tv

