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POLAND TRANSITIONS TO "PLAN B"

GOVERNANCE AMID

CONSTITUTIONAL PARALYSIS AND A

GLOBAL ENERGY CRISIS

TRIGGERED BY MIDDLE EAST

ESCALATION

DAY-AT-A-GLANCE

March  18,  2026,  marks  a  critical  inflection

point for Polish domestic stability and global

economic  security.  Domestically,  the  Tusk

administration has effectively transitioned to a

"Plan  B"  governance  model  to  bypass

institutional  blockades  erected  by  President

Karol  Nawrocki.  This  constitutional  standoff

has  reached  a  zenith  with  the  President’s

refusal  to  swear  in  six  newly  elected

Constitutional  Tribunal  (TK)  judges  and  his

veto of the "SAFE" defense program—a multi-

billion  PLN  initiative  critical  for  military

modernization.  The  government’s  response,

involving  alternative  swearing-in  ceremonies

and  the  redirection  of  funds,  suggests  a

deepening  "lawfare"  environment  where

traditional  executive-legislative  cooperation

has entirely collapsed.

Simultaneously,  a  massive  geopolitical  shock

in  the  Middle  East  has  overshadowed

domestic concerns. The assassination of high-

ranking Iranian leader Ali  Larijani by Israeli

forces has triggered a regional conflagration,

including  the  blockage  of  the  Strait  of

Hormuz.  This  development  has  sent  energy

and  fertilizer  prices  into  a  tailspin,

threatening global  food security  and forcing

Poland to accelerate its 1 trillion PLN energy

transition plan. The rift within NATO has also

widened,  as  U.S.  President  Donald  Trump

expresses "fury" over European allies' refusal

to join a military mission to unblock the Strait,

leading  to  renewed  threats  of  a  U.S.

withdrawal from the alliance.

MAJOR DEVELOPMENTS

Constitutional  Tribunal  Standoff  and

"Plan B": Following the Sejm's election of

six  new  judges,  President  Nawrocki  has

refused to accept their  oaths,  leading the

government  to  consider  alternative

swearing-in  venues such  as  the  Sejm  or

before  a  notary.  The  Tribunal  itself  has

delayed proceedings until April 17, seeking

an opinion from the President, which critics

label  a  stalling  tactic to  maintain  the

previous administration's influence.

Escalation  in  the  Middle  East: Israeli

strikes on Beirut and Tehran have resulted

in the death of Ali Larijani, a figure central

to  potential  Western  negotiations.  In

retaliation,  Iran has launched coordinated

missile  strikes using  cluster  munitions

against Tel  Aviv and targets in Qatar and

the  UAE,  effectively  closing  the  Strait  of

Hormuz to non-aligned shipping.
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The  "SAFE"  Program  Veto: President

Nawrocki’s veto of the "SAFE" defense fund

—a program involving EU-backed loans for

military  modernization—has  been

characterized  by  the  government  as

politically  motivated  sabotage.  The

administration is now implementing a "Plan

B"  to  secure  the  nearly  187  billion  PLN

required for the Shield East initiative and

other defense contracts.

Cenckiewicz  Security  Clearance

Scandal: The  Internal  Security  Agency

(ABW) has notified the prosecutor's  office

regarding Sławomir Cenckiewicz, the head

of the National Security Bureau (BBN), for

participating  in  a  classified  National

Security  Council  meeting without  a  valid

security  clearance.  This  move  intensifies

the  "lawfare"  between  the  intelligence

services and the Presidential Palace.

Global Energy and Fertilizer Crisis: The

blockage  of  the  Strait  of  Hormuz  has

disrupted  30%  of  the  world’s  nitrogen

fertilizer transport and 20% of oil supplies.

Analysts warn of a massive price spike in

food and fuel by autumn 2026, prompting

PM Tusk to demand a reform of the EU’s

ETS system to protect the Polish industry

from rising energy costs.

KEY GOVERNANCE TOPICS

Energy Security and Transition: The Polish

government  has  announced  a  massive

investment  of  1  trillion  PLN  over  the  next

decade to  transform  the  national  energy

sector.  This  plan  focuses  on  nuclear  power,

offshore wind, and grid distribution to reduce

dependence  on  fossil  fuels,  which  currently

account for nearly 75% of coal and 97% of oil

imports. The current Strait of Hormuz crisis is

being  used  as  a  primary  justification  for

accelerating this sovereign energy push.

National  Security  and  Hybrid  Warfare:

Poland continues to face high-intensity hybrid

threats  from  the  East.  New  methods  of

smuggling  and  provocation  include  GPS-

equipped  balloons from  Belarus,  while  the

ABW has recently dismantled a spy network

involved  in  tracking  military  transports  and

planning  sabotage  on  railway  lines.  The

government  is  urging  citizens  to  be  highly

vigilant of  non-accidental  presence  near

critical infrastructure.

Geopolitical Power Dynamics: A significant

rift  has  emerged  between  the  Trump

administration  and  NATO.  Trump  has

criticized the alliance for its refusal to support

military  operations against  Iran,  calling  it  a

"failed test." Meanwhile, Ukraine is emerging

as  a  security  provider,  deploying  over  200

military experts to the Persian Gulf to share

drone-defense expertise gained from the war

with Russia.

Rule of Law and Institutional Conflict: The

"Plan  B"  strategy  extends  to  the  judiciary,

where the Ministry of Justice is attempting to

circumvent the President’s refusal to swear in

TK  judges.  Legal  experts  argue  that  the

President’s role is technical, not discretionary,

and that his refusal constitutes a dereliction

of  duty.  This  conflict  is  eroding  the

international credit rating of Poland, as noted

by the Fitch ratings agency.

Public Health and Critical Infrastructure:

A  major  water  contamination  crisis  has  left

over  2,000  residents  in  Warmia-Mazury

without access to potable water due to E. coli

bacteria. The crisis has forced the closure of

schools  and  the  deployment  of  military

tankers  to  41  localities,  highlighting

vulnerabilities  in  regional  water

infrastructure.
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LEGISLATIVE ROUNDUP

Legislative activity is currently characterized

by a flurry of "corrective" proposals aimed at

bypassing Presidential vetos and adjusting to

the  energy  crisis.  The  government  is  also

pushing  social-digital  reforms  intended  to

curb the "digital addiction" of minors.

BILLS DISCUSSED/DEBATED: 

SAFE Program (Vetoed): A 187 billion

PLN  defense  funding  mechanism.

Currently being bypassed via alternative

financing models within the Ministry of

Defense.

Constitutional  Tribunal  Reform: A

package of laws intended to reset the TK

and  elect  new  judges.  Faces  total

Presidential opposition.

Mobile  Phone  Ban  in  Schools:

Legislation  set  for  implementation  on

September  1,  2026,  to  prohibit

smartphone use in primary schools.

ETS  Reform  Proposal: A  formal

request to the European Commission to

maintain free CO2 emission permits for

the  industry  during the  current  energy

crisis.

HEARINGS & PRESS EVENTS: 

Power  Connect  Energy  Summit

(Gdańsk): PM  Tusk  and  Minister

Motyka outlined the trillion-zloty energy

roadmap.

Zelenskyy’s  Address  to  UK

Parliament: Ukrainian  President

confirmed  the  deployment  of  drone

experts to the Middle East.

ABW  Press  Briefing: Spokesperson

Jacek  Dobrzyński  confirmed  the

prosecutorial notification regarding BBN

head Sławomir Cenckiewicz.

DEEP DIVE: TRENDS AND

THEMES

The Drone Nexus and Globalized Defense

Expertise The  conflict  in  Ukraine  has

transformed the country into a global exporter

of  high-tech  defense  knowledge.  President

Zelenskyy’s  visit  to  London  revealed  a

production  capacity  of  2,000  interceptor

drones  per  day.  More  importantly,  the

deployment  of  Ukrainian  specialists  to  the

Persian  Gulf  signifies  a  new  trend  where

Ukraine  leverages  its  combat  experience  to

secure  strategic  depth  and  alliances in

regions  previously  outside  its  sphere  of

influence. This "drone diplomacy" is becoming

a critical  tool for Kijów to maintain Western

attention while global focus shifts to Iran.

Governance  via  "Plan  B"  as  the  New

Normal The  Polish  executive  is  no  longer

seeking compromise with the Presidency; it is

seeking  circumvention.  Whether  it  is  the

SAFE  defense  fund or  the  swearing-in  of

Tribunal  judges,  the  administration  is

systematically  identifying  legal  "cracks"  to

bypass Nawrocki’s vetos. This trend suggests

a  move  toward  a  more  "cabinet-

parliamentary" system in practice, though the

constitutional  framework  remains

"presidential-parliamentary,"  creating  a

volatile legal gray zone that could persist until

the next presidential election.

The  Weaponization  of  the  Strait  of

Hormuz The current Middle East conflict is

not  merely  a  military  confrontation  but  a

calculated  economic  strangulation.  By

targeting the transport of fertilizers (ammonia

and  urea)  and  the  helium  needed  for

semiconductor manufacturing, Iran is hitting

the  "bottlenecks"  of  Western  industry  and

global  agriculture.  The implications  for  food

prices by  autumn 2026  are  severe,  and  the
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Polish  government's  shift  toward  "energy

pragmatism" over "green ideology" reflects a

broader  European  panic  regarding  the

fragility of supply chains.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect  a further

spike  in  retail  fuel  prices  in  Poland  as  the

Hormuz  blockage  is  priced  in.  Domestically,

the  government  may  attempt  a  symbolic

swearing-in of TK judges to force a physical

confrontation at the Tribunal’s headquarters.

The Cenckiewicz investigation will likely lead

to  calls  for  his  removal  from  the  BBN,

potentially sparking a new protest wave from

the opposition.

Medium Term (1-6 Months): The fertilizer

shortage will  likely  trigger a crisis  in  Polish

agriculture during the spring sowing season,

leading to increased demands for government

subsidies. Within NATO, if the U.S. continues

to operate unilaterally in the Gulf, we may see

the  first  reduction  of  the  U.S.  troop

kontyngent in  Europe  as  Trump  redirects

resources toward the Middle East and Pacific

theaters.

Long Term (1-5 Years): The 1 trillion PLN

energy  plan  will  fundamentally  reshape  the

Polish economy, likely leading to a massive re-

industrialization  of  the  Baltic  coast (nuclear

and  wind).  However,  the  constitutional

damage  from  the  "Plan  B"  governance  era

may lead to a permanent political polarization

that  necessitates  a  complete  rewrite  of  the

1997  Constitution,  as  already  suggested  by

several political actors.

RECOMMENDATIONS &

IMPLICATIONS

For International Policy: 

Allies  should  prepare  for  a  fragmented

NATO where bilateral security agreements

(like  the  UK-Ukraine  or  Poland-Ukraine

pacts) supersede collective alliance actions.

Diplomatic efforts must focus on securing

alternative  fertilizer  supply  chains from

North Africa and the Americas to mitigate

the looming food security crisis.

International  legal  bodies  may  be  called

upon  to  mediate  Poland's  constitutional

deadlock to  ensure  the  stability  of  EU

funding and democratic norms.

For Private Sector/Investors: 

The energy sector  in  Poland represents  a

trillion-PLN  opportunity,  particularly  for

firms  involved  in  nuclear  technology,

offshore wind, and smart grid distribution.

Companies  reliant  on  semiconductors  or

nitrogen-based  chemicals  must  hedge

against  severe  shortages caused  by  the

Hormuz blockade.

Regulatory  compliance  in  Poland  will  be

complex  due  to  the  clash  between  the

government  and  Presidency;  investors

should  prioritize  projects  with  multi-

partisan or  local-level  support  to  mitigate

political risk.

ABOUT THIS REPORT

Today's  Media  Trends is  a  public  interest

experiment  in  applying  deep  thematic  trend

analysis  to  television  news  coverage  from

around the world to explore how responsibly

applied advanced AI can help journalists and

scholars  better  understand  the  overarching
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trends,  themes  and  patterns  of  our  global

world.

No data is used to train or tune any AI

model.

Each  morning,  in  collaboration  with  the

Internet Archive's TV News Archive, we apply

Google's  Gemini  3  to  deeply  examine

yesterday's  coverage  from  each  television

news  channel  to  tease  out  the  overarching

themes and trends of its news coverage into a

richly annotated thematic analysis. Each high-

level insight is connected back to the original

broadcast, allowing journalists and scholars to

understand the dominate themes and trends

and  instantly  click  out  to  the  underlying

sources for details.

By  helping  journalists  and  scholars  see  the

broader  trends  and  patterns  of  global  news

coverage,  this  analysis  helps  them  identify

relevant stories and coverage they might not

otherwise  have  encountered  and  uncover

connections,  emphases  and  narrative  shifts

that  enable  more  comprehensive  reporting

and deeper, evidence-based research.

This  report  is  entirely  machine  generated

using Gemini  3  and may include errors  and

omissions. Please verify all findings. No data

is used to train or tune any AI model.

For questions or suggestions,  please contact

kalev.leetaru5@gmail.com. You can also learn

more  about  the  GDELT  Project  at  https://

blog.gdeltproject.org/ and  the  Internet

Archive's  TV  News  Archive  at  https://

archive.org/details/tv.
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