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THE IRANIAN REGIME ENTERS THE
NEW YEAR UNDER DEVASTATING
MULTI-FRONT BOMBARDMENT AND
A FRACTURED LEADERSHIP
SUCCESSION

DAY-AT-A-GLANCE

On the eve of the Iranian New Year (Nowruz),
Iran has been thrust into a state of total war
characterized by a devastating decapitation
strike against the regime's upper echelon and
widespread aerial bombardment by Israeli
and U.S. forces. The death of Ali Larijani, the
Secretary of the Supreme National Security
Council, along with high-ranking IRGC
officials, has created an unprecedented power
vacuum. While Mojtaba Khamenei has been
named as the new leader, his absence from
public view and reliance on written messages
have fueled rumors of serious injury or
incapacity  following strikes on the
leadership's headquarters. This leadership
crisis is occurring as the nation faces its most
severe internet blackout in history, with the
regime utilizing Chinese-provided technology
to sever nearly all external communication.

The conflict has rapidly evolved into a
regional energy war. In retaliation for strikes

on its territory, Iran has launched missile and
drone barrages against energy infrastructure
in Kuwait and Qatar, significantly damaging
global LNG and oil supplies. The Strait of
Hormuz is effectively contested, prompting a
spike in global energy prices and threats from
the U.S. administration to seize Iranian oil
assets or destroy the South Pars gas field.
Domestically, the state's capacity is
crumbling; local commanders are reportedly
operating under 'fire at will" protocols
without centralized oversight, while dissident
groups, particularly Kurdish factions, prepare
to capitalize on the chaos to challenge the
regime’s survival.

MAJOR DEVELOPMENTS

* Decapitation of Senior Leadership
o Ali Larijani, a central architect of the
regime’s security and ideological
apparatus, was killed in an airstrike on
Tehran.

o IRGC Spokesman Alimohammad Naini
was confirmed killed in Israeli attacks
early in the day.

o Speculation persists regarding the
health of Mojtaba Khamenei, who issued

a written New Year message instead of a

traditional televised address.

* Retaliatory Strikes on Regional Energy
Hubs
o Iran targeted Kuwait's Al-Ahmadi
refinery, forcing parts of the facility
offline.

o Strikes on Qatar’s Ras Laffan facilit
reportedly disabled 17% of the nation’s
LNG production capacity.

o The U.S. Treasury is considering the
unilateral release of 140 million barrels
of Iranian oil currently stored on tankers
to stabilize markets.
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* Widespread Destruction of Cultural
Heritage
o Strikes have caused catastrophic
damage to UNESCO World Heritage
sites, including the Golestan Palace and
40 Columns (Chehel Sotoun).

o 80% of the historic windows and mirrors
at the Golestan Palace were destroyed in
the bombardment of central Tehran.

» Total Digital Isolation
o A "digital light-out" has been enforced,
with NetBlocks reporting a record-

breaking internet outage in Iran.

o Reports highlight a decade of Chinese
technical assistance in building Iran’s
"National Information Network" and
censorship tools.

KEY GOVERNANCE TOPICS

Succession and Leadership Dynamics The
transition to Mojtaba Khamenei is occurring
under the most duress in the Islamic
Republic's history. His first  official
communication utilized the hardline rhetoric
of his father, referring to internal dissent as a
"Tanuary Coup" and Dblaming foreign
"mercenaries" for the casualties. However, the
lack of visual proof of his safety has
undermined regime stability and led to fears
of a total collapse of central authority.

* Leadership is currently fractured, with "fire
at will" orders suggesting decentralized
command structures.

* The new leader’s message emphasized
"Resistance Economy" and National Unity
while demanding media silence on military
weaknesses.

Energy Security and Geopolitical Power
Dynamics The war has shifted from a

localized conflict to a global energy crisis. The
closure of the Strait of Hormuz and attacks on
neighboring refineries have forced
international powers to reconsider military
escorts for tankers.

» The U.S. has threatened to burn the South
Pars gas field if Iran continues targeting
regional energy infrastructure.

* U.S. forces are reportedly preparing for a
potential f Kharg Islan
secure oil loading terminals.

e European nations have distanced
themselves from the U.S. strategy, with
France's Macron seeking a separate legal
and diplomatic path to prevent total
regional war.

Cybersecurity and Digital Sovereignty The
regime's reliance on Chinese technology to
monitor and suppress digital dissent has
reached its zenith. The "Supreme Council of
Cyberspace" has modeled its structure on
Beijing’s censorship boards to

surveillance of protesters.

ensure

* Activists are attempting to bypass the
blackout using Starlink and Bluetooth-
based apps like Briar and Berachain.

* Chinese researchers have published
simulations on how to disable Starlink
satellites, suggesting a shared technical
strategy between Beijing and Tehran.

Domestic Stability and Civil Unrest The
humanitarian toll is mounting, with 3,186
confirmed deaths in the last 20 days, over
1,400 of whom are civilians. This domestic
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pressure is being channeled by opposition
forces.

e Kurdish dissident groups in Iraq are

requesting a no-fly zone to allow them to
cross into Iran and join the fight against the

regime.

» Exiled figures like Reza Pahlavi have issued
calls for unity, predicting the imminent end
of the "Zahhak" (tyrannical) regime.

LEGISLATIVE ROUNDUP

Formal legislative activity in Iran has been
suspended due to the state of war and the
targeting of government buildings. However,
significant policy shifts and executive
mandates have been issued by both Iranian
and U.S. authorities.

* US Treasury Directive: Proposal to
bypass sanctions to release Iranian oil
reserves on the high seas to mitigate the
global energy shock.

e Iranian Executive Order: Mandatory
closure of all historic and cultural sites
during Nowruz due to security risks and
structural damage.

* Gulf Security Mandate: Several Arab
nations have restricted FEid prayers to
indoor mosques, banning large outdoor
gatherings for fear of Iranian missile
strikes.

HEARINGS & PRESS EVENTS

* Donald Trump’s meeting with the Prime
Minister of Japan: Clarified that the U.S. did
not target oil facilities yet but warned that
Kharg Island is "defenseless."

e Israeli Defense Minister Yoav Gallant’s
address: Stated that the war brings
"blessing" and will continue until the
regime’s capabilities are fully dismantled.

* Mojtaba Khamenei's Written Proclamation:

Declared the year of "Resistance Economy"

and blamed the "January Coup" on foreign
intelligence services.

DEEP DIVE: TRENDS AND
THEMES

The "Syrification" of the Iranian State
Analysts are increasingly warning that Iran is
transitioning from a centralized authoritarian
state into a "failed state" model similar to
Syria. With the killing of senior figures like
Larijani and the decentralization of IRGC
command, the risk of prolonged civil war and
fragmentation has spiked. The presence of
armed dissident groups on the borders ready
to intervene suggests that even if the Islamic
Republic’s central leadership falls, a stable
successor is not guaranteed.

The Weaponization of Cultural Memory
The destruction of UNESCO sites represents a
significant psychological blow to the Iranian
public. By striking landmarks like the
Golestan Palace, the coalition forces—
intentionally or not—are eroding the physical
symbols of Iranian national identity. This trend
risks radicalizing the population against the
West, even among those who oppose the
current regime, as the war is increasingly
viewed as an attack on the Iranian nation
rather than just its government.

Asymmetric Retaliation as a Geopolitical
Lever The regime's strategy has shifted to
total asymmetric warfare. By targeting
Kuwaiti an ri ener , Iran is
attempting to create a "pain threshold" for the
global economy that would force the U.S. and
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Israel to halt their campaign. This energy-
focused retaliation is a calculated move to
exploit wvulnerabilities in Western political
cycles and global supply chains, specifically
targeting the U.S. election season.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect an
intensification of strikes on Tehran as the
coalition attempts to confirm the status of
Mojtaba Khamenei. The Nowruz holiday will
likely be marked by significant civilian unrest
and sporadic clashes between security forces
and citizens in areas where the internet
blackout has failed. A regional LLNG shortage
will likely manifest as Qatari and Kuwaiti
exports remain throttled.

Medium Term (1-6 Months): A major
escalation in the Persian Gulf is likely,
potentially involving the U.S. seizure of Kharg
Island. If Mojtaba Khamenei remains hidden,
a secondary power struggle within the IRGC's
"fire at will" commanders could lead to
internal purges or the emergence of a military
junta. European-U.S. diplomatic rift will widen
if the conflict continues to threaten European
energy security without a clear endgame.

Long Term (1-5 Years): The Iranian state
may face a long-term insurgency or
fragmentation along ethnic lines, particularly
in Kurdistan and Baluchistan. The physical
reconstruction of destroyed heritage sites and
energy infrastructure will take decades and
billions of dollars, likely requiring a massive
international "Marshall Plan" for Iran should
the regime fall. The precedent of using
Chinese digital sovereignty tools will likely be
adopted by other autocracies watching the
Iranian model.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* Establish immediate deconfliction zones
around UNESCO heritage sites to prevent
the permanent loss of human history.

* Prepare for a massive refugee surge as
civilian infrastructure in Tehran and

Isfahan fails.

* Coordinate a global energy reserve release

to counter Iranian attempts to blackmail
the market via Kuwaiti and Qatari refinery
strikes.

For Private Sector/Investors:

* Energy Volatility: Prepare for sustained

record-high o0il prices as the Strait of

Hormuz remains a contested military zone.

* Cybersecurity: Multi-national firms should
anticipate
from Iranian "fire at will" units targeting
financial and energy sectors globally.

* Supply Chain Risk: Diversify away from
Middle Eastern NG sources immediately,
as Qatar's export capacity is no longer
guaranteed secure.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.


https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260320_123000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260320_123000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260320_133000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260320_123000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260320_123000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260320_123000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260320_123000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260320_193000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260320_193000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260320_233000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260320_203000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260320_233000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260320_123000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260320_123000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260320_233000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260320_203000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260320_123000

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not

otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https://

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

archive.org/details/tv.
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