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T H E G D E L T P R OJ E C T

IRAN 2026: LEADERSHIP CONSOLIDATION,
REGIONAL WAR & GLOBAL ENERGY CRISIS

MARCH 2026: A PIVOTAL CONVERGENCE
¢

DAY-AT-A-GLANCE
LEADERSHIP TRANSITION RAMAD;\N WAR ESCALATION GLOBAL ENERGY SHOCK

Sayyid Mojtaba Khamenei assumes Supreme Leader role amidst ‘Operation True Promise 4. IRGC strikes intensify, claiming
F-35 downing. Oil surges past $120/barrel as Strait of Hormuz faces disruption. Domestic ‘business as usual’ amidst war.

THE NEW ERA: CONSOLIDATION UNDER FIRE
OPERATION TRUE PROMISE 4: 70+ WAVES

Ec8“)N0M|c RESILIENCE
NATIONAL UNITY

SUCCESSOR CONFIRMED:
Focus on “Economic
Resistance" & Security.
Political system intact.

CLAIMED F-35
INTERCEPTION:
Challenging Western
! technical superiority.
STRATEGIC ROADMAP 1405: THAADIPatnot failures touted.
National reconciliation &
hardline foreign stance.

STRAIT OF HORMUZ DISRUPTION:

Systemic energy & fertilizer supply

chain shocks. UAE gas “zeroed out".
European reserves critical.

GLOBAL ECONOMIC FALLOUT:
Systemic energy & coovoomous
chain, int-iniation shocks.

MAJOR DEVELOPMENTS
& GOVERNANCE

Leadership Succession:
Mojtaba Khamenei
Confirmed.

High-Level Martyrdoms:
Mass funerals for IRGC,
Intelligence officials.

Election Continuity:
May 2026 Council
elections on schedule.

Economic Support:
SME loans, state-subsidized
goods, tax holidays.

SHORT TERM (1-4 Weeks)
‘Rally-around-the-flag’ sentiment.
Continued military waves &
Hormuz pressure.

DOMESTIC “WAR-LIFE”
INTEGRATION

GEOPOLITICAL DYNAMICS
& CYBERWARFARE

Hezbollah
vs. Israel

WARNINGS TO
ATAR, UAE,
SAUDI ARABIA:

CYBERATTACKS:
Bankmg sector targeted,
services remain opera(lunal
Israeli infrastructure disrupted.

SECURITY PRESENCE:
38,000+ deployed.
ivil unrest dismissed

as Al propaganda’.

STRATEGIC FORESIGHT

Distance from
US assets.

MEDIUM TERM (1-6 Months):
May 2026 Elections as referendum.
Economic Resistance tested by war

INTERNATIONAL
RELATIONS

UK TENSION:
Bases used for US missions,
assets deemed targets.

US ALLIES FRACTURE?
Reports of European
reluctance & US naval retreat.

LONG TERM (1-5 Years):
Consolidated security-centric state.
Potential regional shift in security

costs. architecture & US withdrawal?

RECOMMENDATIONS & IMPLICATIONS

INTERNATIONAL POLICY: PRIVATE SECTOR:

Engage Sayyid Mojtaba. Prepare for sustained triple-digit oil.
Hormuz is a reality. Supply chain risks (aluminum, fertilizer).
Reassess Western defense efficacy. Harden cyber defenses.
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IRAN CONSOLIDATES LEADERSHIP
SUCCESSION UNDER SAYYID
MOJTABA KHAMENEI AMID
INTENSIFYING REGIONAL WAR AND
GLOBAL ENERGY CRISIS

DAY-AT-A-GLANCE

March 20, 2026, marks a pivotal convergence
of religious, national, and geopolitical
milestones for the Islamic Republic of Iran. On
the 21st day of the "Ramadan War" (Jang-e
Ramezan), the country is navigating a high-
stakes leadership transition following the
death of the previous Supreme Leader. Sayyid
Mojtaba Hosseini Khamenei has effectively
assumed the mantle of leadership, delivering
a Nowruz and Fid al-Fitr message that
emphasizes "Economic Resilience" alongside
national unity. This transition is being framed
by state media as seamless, despite the
ongoing military conflict and the recent loss of
several high-ranking officials, including the
Intelligence Minister, the IRGC Spokesman,
and senior political figures like Dr. Ali
Larijani.

On the military front, the IRGC has escalated
"Operation True Promise 4," reaching its 70th
wave of strikes against Israeli and U.S. targets

across the Middle East. A central pillar of
current Iranian propaganda is the claimed
shoot-down of a U.S. F-35 stealth fighter by
domestic air defense systems, an event being
leveraged to dismantle the "myth of Western
technical superiority." Concurrently, the global
economic fallout is intensifying, with oil prices
surging past $120 per barrel and the closure
of the Strait of Hormuz causing systemic
disruptions to global energy and fertilizer
supply chains. Domestically, the state is
utilizing Nowruz celebrations to project an
image of "business as usual," dismissing
reports of civil unrest as "Al-generated"
propaganda from the West.

MAJOR DEVELOPMENTS

* Leadership Succession and
Consolidation: Sayyid Mojtaba Khamenei
has been confirmed as the successor to the
"Martyred Leader," issuing his first major
strategic roadmap for 1405, which focuses
on "Economic Resistance in the shadow of
National Unity and Security." Legislative
leaders and judicial heads have formally

pledged allegiance to the new leadership.

* Operation True Promise 4 Escalation:
The IRGC and regular military (Artesh)
have launched massive combined missile
and drone strikes (Waves 60-70). Key
targets include the Haifa refinery and Tel
Aviv, along with U.S. bases in Qatar (Al-
Udeid), the UAE (Al-Dhafra), Iraq (Victoria),
and Jordan (Al-Azraq).

e Aviation and Air Defense Claims: Iran
claims the first-ever combat interception of
a lLockheed Martin F-35 by a "domestic
indigenous system," which state analysts
argue has shifted the "balance of war" and
invalidated trillion-dollar U.S. defense
investments.
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* Global Energy Shock: Crude oil prices
have reached record levels of $120/barrel
following strikes on energy infrastructure.
UAE gas production is reported to have
"zeroed out," and European gas reserves
are at critically low levels due to the
conflict.

* High-Level Assassinations/Martyrdoms:
The state is holding mass funerals for IRGC
Spokesman General Naeini, Intelligence
Minister Esmail Khatib, and Dr. Ali Larijani,
all reportedly killed in the context of the
recent conflict or "terrorist" actions.

* Domestic "War-Life" Integration:
Despite the conflict, the government is
proceeding with Nowruz holiday patrols
(over 138,000 police deployed) and
preparing for City and Village Council
elections scheduled for May 2026 to
demonstrate institutional stability.

KEY GOVERNANCE TOPICS

Succession & Stability: The transition to
Sayyid Mojtaba Khamenei is being handled
with extreme care to prevent internal
fractures. The new Leader's speech focused
on national reconciliation while maintaining a
hardline stance against foreign intervention.
The rapid confirmation by the Assembly of
Experts is intended to signal that the "political
system remains intact" despite the loss of the

previous Supreme Ieader.

Economic Security: The government is
grappling  with  war-induced inflation.
Measures include SME relief loans of 15
million Tomans per job preserved and the
distribution of state-subsidized fruit for
Nowruz. The Central Bank of Iran is
reportedly =~ managing "hyper-inflationary
pressures" as the U.S. Fed warns that oil
prices above $115 will sustain global inflation.

Critical Infrastructure & Cyberwarfare:
Iran is reporting continuous cyberattacks on
its banking sector, claiming that despite "rain-
like" attacks, 80-100%
operational. Militarily, Iran claims to have
paralyzed the Israeli rail system and disrupted
Haifa’s power grid through precision strikes.

services remain

Geopolitical Power Dynamics: Iran is
leveraging its regional proxies to maintain
pressure. The Iraqgi Resistance (Saraya Olia al-
Dam) has claimed responsibility for strikes on
U.S. bases in Baghdad, while Hezbollah
continues to target Israeli Merkhava tanks in
southern Lebanon. Iran is also issuing
warnings to neighboring oil-pr ing n
(Qatar, UAE, Saudi Arabia) to distance
themselves from U.S. assets.

International Relations & Foreign Policy:
Diplomatic tension with the UK has spiked
following reports that British bases were used
for U.S. bombing missions against Iran.
Foreign Minister Araghchi has warned that
such cooperation makes British assets

LEGISLATIVE ROUNDUP

Governance activity has shifted toward
wartime emergency measures and ensuring
the continuity of the electoral cycle despite
the state of war.

* Election Continuity Policy: The Election
Staff announced that nearly 300,000
candidates have registered for the
upcoming May 11, 2026, Council elections,
with the vetting process continuing on

schedule despite war conditions.
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* Economic Support Packages: The
Execution of Imam Khomeini’'s Order

(EIKO) has allocated 50,000 food packages

for war-affected citizens, while the Ministry

of Economy is providing tax holidays and

extensions for businesses impacted by the
conflict.

* Strait of Hormuz Regulatory Stance:
While not a formal bill, the state has
codified a "no-transit" policy for unfriendly

energy shipments, effectively turning the

strait into a weapon of economic leverage.

DEEP DIVE: TRENDS AND
THEMES

The "AI Narrative" War: A significant
rhetorical theme has emerged regarding the
"authenticity" of public support. President
Pezeshkian and other officials have mocked
Donald Trump’s claims that Iranian street
crowds are Al-generated. State media is using
"real-life" footage of Nowruz shopping and
night-time rallies to argue that the Iranian
people possess "Real Intelligence" (Houshe-
Vaghe’i) in opposition to Western virtual
propaganda.

Strategic Technological Parity: The
discourse has shifted from Iran as an
asymmetric actor to Iran as a peer competitor.
The emphasis on hypersonic Fattah missiles
and the "Nasrallah" guidance system for
ballistic missiles is designed to convince the
domestic and regional audience that U.S.
stealth technology is obsolete. The state is
actively publicizing the failure of the THAAD
and Patriot systems to intercept Iranian
"Khorramshahr-4" and "Ghadr" multiple-
warhead missiles.

Regional Disengagement of U.S. Allies:
Iranian media is highlighting a perceived
fracture in the U.S.-led coalition. Reports

suggest that Austria, Belgium, and Italy have

refused to participate in military escalations,
and that the Ford h

from the combat zone due to "exhaustion" and
"ineffectiveness."

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect a
heightened period of domestic "rally-around-
the-flag" sentiment as Nowruz and Eid al-Fitr
coincide with burial ceremonies for high-level
martyrs. Military operations will likely

continue in "waves" to deplete Israeli and U.S.
interceptor stocks. Pressure on the Strait of

Hormuz will be maintained to force a
diplomatic opening or a reduction in
sanctions.

Medium Term (1-6 Months): The May 2026
elections will serve as a referendum on the
new Supreme Leader’s legitimacy. If the
conflict persists, the "Economic Resistance"
model will face its greatest test as foreign
reserves are drained by war spending and
localized infrastructure damage from U.S.
retaliatory strikes on South Pars gas facilities.

Long Term (1-5 Years): The successful
transition to Sayyid Mojtaba Khamenei could
lead to a more consolidated, security-centric
Iranian state. The claimed defeat of high-end
U.S. platforms (F-35, Aegis) may accelerate a

regional shift toward Iranian or Eastern
security architectures, particularly if U.S.

forces are compelled to withdraw from Iraq
and Syria due to unsustainable war costs

(currently estimated at $18 billion).
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RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* The "Succession Crisis" expected by some
Western analysts appears to have been
averted in the short term; diplomatic
engagement must now account for Sayyid
Mojtaba Khamenei as the definitive
decision-maker.

e The "Hormuz blockade" is no longer a
threat but a functioning reality that is
actively  re-routing  global logistics;
alternative energy corridors are now a
strategic necessity.

* A significant technical reassessment of
Western stealth and missile defense
efficacy is required if Iranian claims of F-35
interceptions and THAAD bypasses are
even partially verified.

For Private Sector/Investors:

* Energy Volatility: Markets should prepare
for sustained friple-digit oil prices as long

as Iranian and UAE production facilities
remain targets or are shuttered.

Supply Chain Risk: The shortage of
aluminum, fertilizers, and chemicals due to
Middle Eastern industrial disruptions will
likely impact global agriculture and
manufacturing sectors through 2026.

* Cyber Resilience: Organizations with ties
to the Middle East must harden cyber
defenses as the conflict spills over into
systemic digital warfare against financial
and energy networks.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend

analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

rchive.or ils/tv.


https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260320_073000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260320_073000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260320_073000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260320_033000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260320_033000
mailto:kalev.leetaru5@gmail.com
https://blog.gdeltproject.org/
https://blog.gdeltproject.org/
https://archive.org/details/tv
https://archive.org/details/tv

