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MAJOR DEVELOPMENTS & ACTIONS
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KEY GOVERNANCE TOPICS

Economic Security Energy Security Critical Infrastructure Logistics & Digital
Made in Afghanistan”) (Diversification) (Kabul New City) Sovereignty
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Impon Subsmutlon (24 sectors) 1,000 MW Azizi Pact 15-Year Strategic Plan 6-Digit Postal Code (UPU Approved)

$18M Carpet Exports (2025) Shift to Domestic Hydlro/ Solar pecongestion & Investment Hub  Improved Tracking & Logistics
Reduce Import Reliance

DEEP DIVE: TRENDS & THEMES

Soldier-Scholar Narrative Pragmatic Realism (Bifurcated Policy) Managed Morality as PR

Ideology Pragmatism

Synthesis of Military & Civil Identities Nawgatmg Regional Powers Rebranding Vice Ministry

Legitimacy via ‘Pen and Sword' (Russia, China, Iran) vs. West Focus on ‘Legal’ Rights to counter critique
De Facto Legitimacy via Trade

STRATEGIC FORESIGHT (Timeline & Projection
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Escalating Pakistan Tensions Industry Expo (FDI Bellwether) Regional Transit Hub Goal
Polio Campaign Test Kabul-Bagram Road Completion Energy Producer Transition (Stability)

IMPLICATIONS & RECOMMENDATIONS

FOR INTERNATIONAL POLICY FOR PRIVATE SECTOR/INVESTORS
* Monitor UK Envoy Model (“Engagement 9 Opponunitg in Domestic Ag/Carpets

without Recognition") H (Import Substitution)

« Utilize Stable Internal Index for Aid Oversight + Modernized Logistics Lower Trade Barriers

+ Potential for Non-Western Mediation in + Risks: Regulatory Inconsistency & Counterfeits
Regional Friction

Source: May 2026 Report. All analysis based on provided text. English language only.
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THE ISLAMIC EMIRATE
CONSOLIDATES DOMESTIC
GOVERNANCE THROUGH
INFRASTRUCTURE INVESTMENT
AND PRAGMATIC REGIONAL
DIPLOMACY WHILE NAVIGATING
HEIGHTENED TENSIONS WITH
PAKISTAN.

DAY-AT-A-GLANCE

On May 1, 2026, the Islamic Emirate of
Afghanistan (IEA) projected a narrative of
transition from a revolutionary military
movement to a functional, technocratic state.
Central to this effort was the approval of 19
major procurement projects valued at
approximately 2.8 billion Afghanis, spanning
telecommunications, road construction, and
electrification. This domestic economic push
is coupled with a "diplomacy of necessity,"
characterized by high-level engagements with
the United Kingdom’s Special Envoy, Richard

Lindsay, and participation in the 40th
international railway conference in
Kazakhstan. These moves suggest an
administration prioritizing economic

connectivity—specifically through the
expansion of railway capacity at Hairatan and

Torghundi—to offset its lack of formal global
recognition.

Security and social order remain the regime's
pillars of legitimacy. State media emphasized
a 95% reduction in domestic insecurity, citing
the Global Terrorism Index to argue that
Afghanistan is no longer the world's most
conflict-affected However, this
domestic calm is contrasted by deteriorating
relations with Pakistan following military
strikes on Kunar, which sparked public
condemnations from Afghan vyouth and
officials alike. Internally, the Ministry of
Propagation of Virtue and Prevention of Vice
is attempting to rebrand its image by
highlighting its role in resolving 128 women’s
rights cases this week, focusing on Sharia-
compliant protections for inheritance and
marriage, likely as a response to international
pressure on human rights.

nation.

MAJOR DEVELOPMENTS

* Infrastructure and Procurement Surge:
The National Procurement Commission, led
by Mullah Abdul Ghani Baradar, authorized
19 infrastructure projects worth 2.8 billion
AFN, focusing on electricity distribution
and road networks. This includes the
Kabul-Ghazni second line and the ongoing
development of the Wakhan Corridor to link
with China.

Regional Railway Integration: A high-
level delegation participated in the 40th
Railway Cooperation Conference in Astana,
Kazakhstan, securing discussions to
increase transit capacity at the Hairatan
and Torghundi ports and modernizing
tracking systems via international
standards.
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* Diplomatic Engagement with the West:
Economic Deputy Mullah Baradar met with
UK Special Envoy Richard lLindsay to
discuss humanitarian aid and economic
cooperation, with Lindsay reportedly
expressing sympathy for victims of recent
Pakistani military actions.

* Border Tensions with Pakistan: State
media widely publicized protests in
Baghlan and Kunar against Pakistani
military  "aggressions," framing the
neighboring regime as a destabilizing force
that threatens "neighborly relations."

* Social Governance and "Reform": The
Ministry of Propagation of Virtue reported
resolving 128 women's rights cases related
to inheritance and dowry, while also
conducting a crackdown on "magicians"
and banning firecrackers to maintain social
order.

KEY GOVERNANCE TOPICS

Economic Security and Self-Sufficiency
The administration is aggressively pushing a
"Made in Afghanistan" narrative, noting that
24 industrial sectors are now producing
domestic substitutes for imports. Carpet
exports reached $18 million in 2025, with the
IEA seeking to bring the entire processing
chain—from raw materials to finishing—inside
Afghan borders to maximize employment.

Energy Security The IEA is pivoting toward
diversified energy sources, signing a contract

with Azizi Energy Group for 1,000 MW of

production. Analysts emphasize that the
current reliance on imported power from
Uzbekistan, Iran, and Tajikistan is a strategic
vulnerability that must be solved through
domestic hydro and solar projects.

Critical Infrastructure: Kabul New City
The "Kabul New City" master plan is being

revitalized as a 15-year strategic project. The

first phase is expected to take seven years,
aiming to reduce congestion in the current
capital and attract both domestic and foreign
investment through improved regulatory
frameworks.

Water Security Water scarcity is being
addressed  through  localized  projects,
including the restoration of 600 water
reservoirs (kandahs) in earthquake-affected
areas of Balkh and Samangan, funded by the
Red Cross and implemented by the Afghan
Red Crescent.

Logistics and Digital Sovereignty Afghan
Post is modernizing  its operations,
introducing a six-digit postal code system
approved by the Universal Postal Union. This
system is intended to improve geographical
tracking and logistics for the 22 types of
services the company provides to 190
countries.

LEGISLATIVE ROUNDUP

Legislative activity focused primarily on
executive decrees regarding public safety,
trade protocols, and the management of
returning refugees. These policies emphasize
the IEA's intent to centralize authority and
standardize municipal operations across
provinces.

BILLS DISCUSSED/DEBATED:

* Firecracker Import Ban: A leadership
decree banning the import and use of
firecrackers to prevent public disturbance
and injuries, enforced by the Ministry of
Industry and Commerce.
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* Iran-Afghanistan Border Trade Memo:
A 23-article memorandum signed with
Iran’s Sistan-Baluchestan province to
activate border markets and expand small-
scale trade capacity.

* Refugee Land Distribution Policy:
Deputy PM Hanafi instructed departments
to accelerate the distribution of land plots
for returnees at the Omari camp and other
transit points.

HEARINGS & PRESS EVENTS:

e National Procurement Commission
Session: Chaired by Mullah Baradar,

resulting in the approval of 19 projects and
the review of 26 total proposals.

* Industry and Mining Week Briefing:
Announcement of the 5th National and
International Exhibition scheduled for June
in Kabul to attract regional investors.

* Ghazni Archaeological Handover: The
Department of Information and Culture
recorded 42 artifacts unearthed by recent
floods, signaling a policy of cultural
heritage preservation.

DEEP DIVE: TRENDS AND
THEMES

The Evolution of "The Soldier-Scholar"
Narrative A recurring theme in state
broadcasts is the synthesis of military and
civil identities. In Herat, rallies portrayed
soldiers and students side-by-side, framing
the IEA’s survival as dependent on both "the
pen and the sword." This is a calculated effort
to move past the image of the IEA as a purely
insurgent force and toward a "defender of the
nation" archetype that appeals to nationalist
sentiments while

maintaining Islamic

ideological purity.

Pragmatic Realism in Foreign Policy The
IEA is navigating a bifurcated foreign policy.
On one hand, it maintains ideological rigidity;
on the other, it pursues extreme pragmatism.
Analysts discussed Russia’s potential formal
recognition of the IEA, noting that Moscow is
ahead of regional peers in accepting the
"realities on the ground." This suggests the
IEA is successfully playing regional powers
(Russia, China, Iran) against Western
hesitation to secure de facto legitimacy
through trade and security cooperation.

Managed Morality as Public Relations The
highlighting of the Ministry of Propagation of

Virtue's work on women's rights appears to be
a sophisticated attempt to redefine the
ministry's role. By focusing on "legal" Sharia
protections—such as forced
marriages and ensuring inheritance—the IEA
is attempting to demonstrate a "just"
governance model that addresses Western
without
fundamentalist base.

preventing

critiques compromising its

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Tensions with
Pakistan are likely to escalate if cross-border
strikes continue. Expect increased anti-
Pakistan rhetoric and potentially a defensive
buildup along the Durand Line. Domestically,
the launch of the poli

and "Vaccine Week" will test the
administration's ability to coordinate with
international health NGOs amid lingering
suspicion of foreign programs.

Medium Term (1-6 Months): The 5th
Industry and Mining Week in June will be a
bellwether for foreign direct investment. If
major contracts are signed with regional
players (China or Russia), it will signal a shift
toward sustainable internal revenue. The
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completion of the Kabul-Bagram strategic

road and other municipal projects will be used
to demonstrate "governance by results" ahead
of the next fiscal cycle.

Long Term (1-5 Years): The focus on railway
connectivity and the Kabul New City project
suggests a five-year plan to anchor
Afghanistan as a transit hub between Central
and South Asia. Success depends on the
stabilization of the power grid. If the IEA can
transition from an importer to a producer of
energy, it will fundamentally alter the regional
power balance and reduce its susceptibility to
neighbor-state pressure.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

e The international community should
monitor the engagement of the UK envoy
as a potential blueprint for "engagement
without recognition," focusing on technical
and humanitarian cooperation.

* The shift in the Global Terrorism Index
rankings suggests a more stable internal
environment, potentially allowing for more
direct oversight of aid distribution without
the same security risks as 2021-2024.

* Rising friction between the IEA and
Pakistan may provide an opening for
Russian or Chinese mediation, further
sidelining Western influence in regional
security architecture.

For Private Sector/Investors:

* Investment in domestic agriculture and
carpet processing presents a significant
opportunity as the government implements
"import substitution" policies and export
incentives.

* The modernization of Afghan Post and
railway logistics lowers the barrier for

trade, though regulatory compliance
remains opaque and dependent on high-
level IEA relationships.

* Risks remain regarding counterfeit and
expired goods; the recent destruction of 12
tons of expired medicine in Parwan
highlights a growing, yet inconsistent,
regulatory  enforcement regime that
investors must navigate.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
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connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev]eetarub@gmail.com. You can also learn
more about the GDELT Project at https://

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

hi Jotails/ty.
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