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T H E G D E L T P R OJ E C T

REPUBLIC OF THE CONGO:

AGGRESSIVE TRANSITION TO STATE-LED AGRICULTURAL INDUSTRIALIZATION
& DISCIPLINED GOVERNANCE (POST-2026 RESHUFFLE)

THE NEW MANDATE: ACCELERATION TOWARD DEVELOPMENT
& “CULTURE OF PERFORMANCE"

APRIL 2026 INAUGURATION & CABINET RESHUFFLE.
Focus on results, anti-corruption (“anti-values”), and urban crime.
Key ministries (Interior, Defense) consolidated with loyalists
& military figures for STABILITY & DISCIPLINE.

CORE STRATEGY: STATE-LED
AGRICULTURAL INDUSTRIALIZATION (ZAP)

PROTECTED AGRICULTURAL ZONES (ZAP)

WITHHELD
RAVE FUNDS
(Billions)

DIRECT STATE
INTERVENTION
{EoglsitesBriGino) SYSTEMIC POVERTY
compromises journalistic ethics.
“Per diem" culture promotes
PROPAGANDA over reporting.
Demand for RAVE redistribution
to alleviate crisis.

ZAPs as primary mechanism for
FOOD SECURITY & YOUTH EMPLOYMENT.
State acts as "MARKET MAKER" to mitigate
private sector risks and combat inflation.
Shift to HYBRID INTERVENTIONIST MODEL.

MILITARIZED DISCIPLINE
Rigid, top-down administration.
“Allergic” to non-compliance.
Crackdown on administrative lethargy.

EDUCATIONAL INTEGRITY
Practical exams, exclusion of fraud.
Push for professionalization
(e.g., first PhDs).

AI-DRIVEN
MISINFORMATION  FAKE NEWS

REGIONAL DIPLOMACY

Reinforced ties with Gabon.

Signaling regional solidarity
amidst transitions.

STRATEGIC FORESIGHT & IMPLICATIONS

SHORT TERM (1-4 Weeks):
Field inspections, immediate
activity, potential friction.

MEDIUM TERM (1-6 Months):
ZAP harvest focus, energy
access goals.

INTERNATIONAL POLICY:
Monitor militarization vs. civil rights.
Leverage RAVE audit for transparency.

LONG TERM (1-5 Years):

ZAP sustainability? Media formalization
crucial to prevent instability.

PRIVATE SECTOR/INVESTORS: Opportunity in
Ag Mechanization. Risk in Media/Telecoms due to
regulatory uncertainty. “Mixed Economy” potential.
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THE REPUBLIC OF THE CONGO
INITIATES AN AGGRESSIVE
TRANSITION TOWARD STATE-LED
AGRICULTURAL
INDUSTRIALIZATION AND
DISCIPLINED GOVERNANCE
FOLLOWING THE 2026 CABINET
RESHUFFLE.

DAY-AT-A-GLANCE

Following the April 2026 inauguration of
President Denis Sassou Nguesso and the
subsequent formation of a new government on
April 24, the Republic of the Congo has
entered a high-velocity period of ministerial
transitions. The administration is signaling a
shift toward a more disciplined, results-
oriented "culture of performance," specifically
targeting "anti-values," urban crime, and
administrative lethargy. Key handovers in the
ministries of Interior, Defense, and Energy
indicate a consolidation of veteran loyalists
and military figures in strategic roles to
ensure stability during the "acceleration
toward development" mandate.

Economically, the state is pivoting toward a
hybrid model of interventionism, primarily
through the "Protected Agricultural Zones"

(ZAP). These zones are being leveraged as the
primary mechanism for food security and
youth employment, with the government
directly intervening in the logistics and
pricing of staples like manioc to combat
inflation. Simultaneously, the media sector
remains in a state of crisis, as professional
associations demand the release of billions in
withheld "RAVE" (audiovisual license) funds to
alleviate the systemic poverty that currently
compromises journalistic ethics and
independence.

MAJOR DEVELOPMENTS

* Cabinet Consolidation and Security
Realignment: A series of high-level
handovers were completed today, most
notably at the Ministry of Interior where
General Jean Olé Songo Hondail assumed
control with an "allergic" stance toward
administrative "anti-values." Concurrently,
Raymond Zéphirin Mboulou transitioned to
the Ministry of National Defense, signaling
a focus on security and territorial integrity

under the new mandate.

Impactful Results in Food Security: The
government’s ZAP program reported
significant success in Likouala, where the
price of a cart of manioc dropped from
4,000 to 2,000 CFA francs due to localized
production. Minister of Agriculture Paul
Valentin Ngobo defended this
interventionist approach, arguing the state
must mitigate risks for the private sector in
order to jumpstart domestic production.
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* Crisis in Media Independence and
Finance: During World Press Freedom Day
observations, the "Journalism and Ethics
Congo" (JEC) organization highlighted that
billions in license fees (RAVE) collected by
the treasury have never reached media
outlets. This financial vacuum has forced
journalists into a precarious "per diem"

culture that undermines professional ethics

and promotes "propaganda over reporting."

* Educational Integrity and
Professionalization: The Ministry of
Technical and Professional Education

launched practical baccalaureate exams for

over 16,000 candidates while announcing
the exclusion of dozens of students for
presenting fake diplomas. Meanwhile,
ESGAE celebrated the country's first
Management PhD defenses, signaling an
attempt to modernize higher education.

Regional Diplomacy: President Sassou
Nguesso reinforced bilateral ties with
Gabon by attending the inauguration of the
Palais des Congres Omar Bongo Ondimba
in Libreville, signaling regional solidarity
amidst Gabon's ongoing political transition.

KEY GOVERNANCE TOPICS

Elite Politics & Leadership Dynamics: The
current governance phase is dominated by the
installation of the "Acceleration of the March"
team. Prime Minister Anatole Collinet Makoso
conducted inspections of administrative
buildings to ensure new ministers were
correctly housed and operational,
emphasizing that the confidence of the
President requires a ‘"gratitude through
results."

Economic Security & Food Access: The
state is aggressively pushing agriculture as
the only viable alternative to a saturated civil

service. The use of FIGA and FONEA funds to
support youth agricultural entrepreneurship
is a core strategy to prevent urban migration
and social unrest. Minister Ngobo emphasized
that state mechanization centers are

necessary because the private sector is

currently unable to afford the heavy
equipment required for industrial-scale
farming.

Corruption & Rule of Law: The Ministry of
Control of the State and Fight Against Anti-
Values has signaled a new era of

ntabili Minister = Noél Léonard
Itoungou emphasized that he is "on a mission"
and will not tolerate laziness or a lack of
collaboration between administrative
branches.

International Relations: The United Nations
system in Congo, led by Abdourahamane
Diallo, is currently planning the 2027-2031
cooperation framework in alignment with the
National Development Plan (PND), focusing

on accelerating synergies for field-level
results.

Health and Social Order: Significant
governance efforts are being directed at
marginalized groups. Prof. Lumingu reported
on the social exclusion of albinos and the high
cost of dermatological care, while the Ministry
of Health is finalizing a partnership with the

Kimbanguist Church to integrate their
religious health centers into the national

health architecture.

LEGISLATIVE ROUNDUP

The governance focus today remained on the
execution of existing decrees and the
validation of new regulatory frameworks for
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higher education rather than new
parliamentary legislation.

* BILLS DISCUSSED/DEBATED:

o Cycle Doctoral Framework: An atellier
of validation was opened to establish the
legal and regulatory framework for
doctoral schools at Denis Sassou
Nguesso University, aiming for
2026-2027 operationalization.

o RAVE Redistribution: Though not a
new bill, intensive pressure is being
applied to reform the Finance law of
2023 regarding the "Redevance
Audiovisuelle" to ensure funds reach
private media outlets performing public
service roles.

« HEARINGS & PRESS EVENTS:

o Ministerial Installations: Passation de
service ceremonies for Interior, National
Defense, and Energy and Hydraulics
served as  platforms for policy
declarations.

o UN Resident Coordinator Briefing:
Abdourahamane Diallo met the Prime
Minister to reiterate UN commitment to
the "acceleration" phase.

o ZEC Declaration: The "Journalism and
Ethics Congo" organization held a press

event denouncing the intimidation of
journalists and the lack of state support

for the media sector.

DEEP DIVE: TRENDS AND
THEMES

The State as "Market Maker": A recurring
theme across agricultural and energy reports
is the belief that the Congolese private sector
is too weak to lead development. Minister
Ngobo’s defense of state intervention in
transport and seed production suggests that

the ‘'liberal" economic model has been
partially abandoned in favor of a "State-led"
model to ensure products like manioc remain
affordable. This "mixed economy" approach
seeks to "de-risk" sectors for future private
investment, but risks entrenching state
dependency.

Militarized Discipline in Civil
Administration: The appointment of General
Olé Songo to the Interior Ministry and the
rhetoric used by new ministers—describing
themselves as being "on mission" and
"allergic" to non-compliance—points to a
move toward a more rigid, top-down
administrative style. This is likely a response
to public perceptions of corruption and the

rise in "grand banditisme" in urban centers

like Brazzaville and Pointe-Noire.

The Precarity-Ethics Gap in Media: The
deep-dive into media freedom reveals a
dangerous disconnect. While the government
claims a pluralist environment, the lack of an
economic model for private media has created
a "poisoned" environment where journalists
must rely on per diems from the very entities
they cover. This systemic poverty is
increasingly framed as a national security
issue, as it allows social media "activists" and
Al-driven misinformation to fill the credibility
vacuum left by the struggling traditional
press.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect a flurry of
"field inspections" as new ministers attempt to
demonstrate immediate activity. The technical
baccalaureate exams will continue under high
security to prevent further fraud. Potential for
friction as the new Minister of Interior begins
his crackdown on urban crime and "incivility."
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Medium Term (1-6 Months): The focus will
shift to the ZAP harvest cycle. If manioc
prices do not remain low in urban centers, the
"acceleration" narrative may face public
skepticism. The Ministry of Energy under
Bruno Jean-Richard Itoua will likely prioritize
the "Mission 300" energy access goals to meet
2030 targets.

Long Term (1-5 Years): The success of the
2026-2031 mandate depends on whether the
agricultural ZAPs can transition into self-
sustaining commercial enterprises. Failure to
formalize the media sector's economy could
lead to increased domestic instability as
disinformation on social media becomes the
primary shaper of public opinion during the
next electoral cycle.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* The international community should
monitor the militarization of internal
security roles, ensuring that the
"crackdown on incivility" does not infringe
upon fundamental civil rights.

e Development partners (UN/EU) should
leverage the audit of RAVE funds to push
for greater financial transparency in the
Congolese treasury.

* The strengthening of ties with Gabon
suggests a stable but cautious Central

African bloc during a period of regional
uncertainty.

For Private Sector/Investors:

* Opportunity: There is a clear demand for
agricultural mechanization and
maintenance services as the state

struggles to manage its own tractor fleet.

* Risk: Investors in the media and telecoms
sectors face regulatory uncertainty
regarding license fee redistribution and the
evolving role of the CSIL.C (Council for
. ication Freedom).

* Investment Climate: The push for "Mixed
Economy" societies in poultry and transport

offers a potential entry point for foreign
capital, provided contracts are secured
against the "anti-value" reforms.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced AI can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
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that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev]eetarub@gmail.com. You can also learn
more about the GDELT Project at https://

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

hi Jotails/ty.
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