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T H E G D E L T P R OJ E C T

THE REPUBLIC OF CONGO:

ACCELERATING ECONOMIC DIVERSIFICATION THROUGH MAJOR
PORT INVESTMENTS, REGIONAL INFRASTRUCTURE PACTS,
AND THE FORMALIZATION OF URBAN TRANSPORT SECTORS.

DAY-AT-A-GLANCE: MAY 8, 2026 — Operationalizing “Acceleration of Development”
Mandate with Foreign Investment & Centralized Control.

POINTE-NOIRE MARITIME EXPANSION
($200M+ ABU DHABI PORT GROUP PARTNERSHIP) (BRAZZAVILLE-KINSHASA BRIDGE)

New Container Terminal, 30-Year Concession, 9,000 Harmonized Customs & Fiscal Regime for Construction.
Jobs Targeted, Digitalization & Modern Equipment. Resolves Double Taxation, Unlocks AfDB & Africa 50
Aiming for Regional Logistics Hub Status. Funding. Critical for Regional Integration.

~ DOMESTIC FORMALIZATION & ECONOMIC TRANSITION
| (INTERNAL REGULATION) |

FORMALIZING THE INFORMAL: AGRICULTURAL MECHANIZATION
TAXI-MOTO SECTOR & FOOD SOVEREIGNTY
; (ZAP INITIATIVE)

Informal/Unregulated Professionalized/Regulated

O\ PRIME MINISTERIAL DECREE (JULY 2024) Expansion of “Protected Agricultural Zones” (ZAP).
[4 Operator Licenses, Mandatory Helmets, 7 New Tractor Rental Centers, Increased Transport Vehicles.
[ Minimum Age 18, Driving School Partnerships. Focus on Maize & Poultry, Reducing Food Imports,
Goal: Safety, Tax Integration, Reduced Accidents. Attracting Youth to Farming.

TREND: Shifting from Prohibition to Regulation & Professionalization to boost Non-Oil Revenue.

- TECHNOLOGY, DIPLOMACY, & FUTURE OUTLOOK
(STRATEGIC FORESIGHT)

Al & TECHNOLOGY POLICY vs. STRATEGIC DIPLOMACY & STRATEGIC FORESIGHT
STRUCTURAL REALITY EMERGING PARTNERS & IMPLICATIONS

SHORT TERM (1-4 Weeks):

India-Africa Summit MOUs, ZAP Maize
Harvest Test.
MEDIUM TERM (1-6 Months):

Pointe-Noire Terminal Construction Begins,
Increased Taxi-Moto Regulation,
OIF Environmental Innovation Summit.

LONG TERM (1-5 Years):
Bridge & Port Completion (New Regional
Al & DIGITAL MANUAL LABOR & Trade Flows vs. Angola), Stability of Pool
SOVEREIGNTY PRECARIOUS WORK Region, Success of Agricultural Import
("Augmented (Informal Markets, Substitution.
Journalism’, Basic Motorization)
Efficiency) KEY TAKEAWAY: Congo is attempting a
: : : “logistical statecraft,” leveraging external capital
Tension between high-tech aspirations Preparing for 4th India-Africa for heavy infrastructure while simultaneously
i Summit (Health, Transport). formalizing its domestic informal economy to
and on-the-ground manual economy. Revitalizing Algeria.C:i s ianddivarsif i
Challenge: Ensuring digital benefits evitalizing Algeria-Congo Axis assert control and diversify revenue, facing the
b inf [ruralsact (Air Algérie). challenge of bridging the gap between high-tech
[EaCINTOMMAL UIViSECtors. Leveraging diverse partnerships. goals and ground-level realities.
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DIVERSIFICATION THROUGH MAJOR
PORT INVESTMENTS, REGIONAL
INFRASTRUCTURE PACTS, AND THE
FORMALIZATION OF URBAN
TRANSPORT SECTORS.

DAY-AT-A-GLANCE

The diplomatic and economic landscape of the
Republic of Congo on May 8, 2026, was
characterized by a concerted effort to
operationalize the "acceleration of
development" mandate following President
Denis Sassou Nguesso’s recent re-investment.
High-level engagements in Kinshasa and
Brazzaville focused on removing fiscal and
logistical barriers to regional integration,
specifically through a bilateral tax agreement
for the long-delayed Brazzaville-Kinshasa
road-rail bridge. Simultaneously, the
government signaled a major pivot toward
global maritime logistics partners, finalizing
multi-million dollar contracts with Abu Dhabi
Port Group to modernize the Pointe-Noire
deep-water port, an essential move for
economic diversification away from
hydrocarbon dependency.

Domestically, the state is attempting to assert
control over the burgeoning
economy, particularly the taxi-moto sector,
which has marginal
convenience to a critical urban transport
pillar. Through masterclasses and new
regulatory frameworks, the administration is
pushing for professionalization, safety
compliance, and tax integration. This
domestic formalization is mirrored in the
agricultural sector, where the "Protected
Agricultural Zones" (ZAP) initiative is being
scaled with new mechanical infrastructure
and financial incentives to attract youth and
reduce food imports. Collectively, these moves
reflect a state attempting to leverage foreign
investment and technological "leaps"—such as
Artificial Intelligence—to
bureaucracy @ and  infrastructure  while
maintaining tight centralized control over
social and economic transitions.

informal

evolved from a

modernize its

MAJOR DEVELOPMENTS

Expansion of the Pointe-Noire Maritime
Infrastructure The government finalized a
strategic partnership with Abu Dhabi Port
Group involving an investment of over $200
million for a new container terminal at the
Port of Pointe-Noire. This agreement, which
includes a 30-year concession, aims to
generate up to 9,000 jobs and establish the
city as a regional logistics hub on the Atlantic
coast. The project emphasizes digitalization
and the modernization of maritime equipment
to increase traffic capacity.

Bilateral Tax Accord for the Brazzaville-
Kinshasa Road-Rail Bridge Vice-Prime
Minister Jean-Jacques Bouya oversaw the
signing of a tax agreement in Kinshasa,
resolving critical issues regarding the
customs and fiscal regime for subcontractors
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involved in the bridge construction. This
accord is designed to prevent double taxation
and provide the fiscal framework necessary
for the African Development Bank and Africa
50 to finalize funding for the landmark
regional integration project.

Formalization and Regulation of the Taxi-
Moto Sector The government is intensifying
efforts to regulate the
phenomenon, which has seen rapid growth in
Brazzaville and peripheral neighborhoods.
Central to this is the enforcement of a Prime
requiring  operator
licenses, mandatory helmets, and a minimum
age of 18. Authorities are partnering with
driving schools to train hundreds of drivers to
reduce accident rates and integrate the sector
into the formal economy.

"taxi-moto"

Ministerial decree

Agricultural Mechanization and Food
Sovereignty Minister Paul Valentin Ngobo,
recently  reappointed, highlighted  the
expansion of "Protected Agricultural Zones"
(ZAP) with a focus on maize and poultry
production. The state has established seven
tractor rental centers to reduce labor costs for
local farmers and is planning to nearly
quadruple the number of transport vehicles to
ensure "terroir" products reach urban
markets without spoiling.

Strategic Diplomacy with Emerging
Partners The Ministry of International
Cooperation is preparing for the 4th India-
Africa Summit in late May 2026, targeting
investments in cement, health, and transport.
Simultaneously, a push to revitalize the
Algeria-Congo axis is underway, with Air
Algérie expected to play a role in
strengthening commercial flows between the
two nations.

KEY GOVERNANCE TOPICS

Al & Technology Policy The administration
is exploring the impact of Artificial
Intelligence on state capacity and professional
sectors. Dr. Jean-Claude Koukono’s work on
"augmented journalism" and Al highlights a
push for digital
the media and administrative sectors, though
it notes that Al remains a "threat" to those
lacking professional expertise.

vereign nd efficiency in

Domestic Stability & Civil Order Regional
stability remains a concern, particularly in the
Pool region. Traditional leaders and state
officials issued a call for "misquided youth" to
abandon violence and return to the national
community. Historical references to the 1999
peace process in Pointe-Noire were invoked to
reinforce the narrative of President Sassou
Nguesso as a "man of peace."

Economic Security & Labor The "Héritiers
du Congo" initiative is advocating for an
"urban exodus" to redirect young people from
informal city jobs (like taxi-motos) back to
rural agricultural production. This is framed
as a solution to youth unemployment and a
way to mitigate the "plethoric" nature of the
lic civil service.

Investment Climate The establishment of
the Road Fund (Fond Routier) budget for 2026
at 7.7 billion CFA francs underscores the
state's focus on infrastructure maintenance,
despite acknowledging nomi

that hampered resource collection in 2025.

Infrastructure & Maritime Safety The Civil
Protection agency reported a significant
increase in interventions, saving over 28,000
people in 2025. However, officials lamented
that 40% of calls were false alerts,
highlighting a need for greater civic
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responsibility  to
resources.

preserve state rescue

LEGISLATIVE ROUNDUP

Governance on May 8, 2026, focused heavily
on the execution of existing decrees and the
signing of specific bilateral instruments rather
than new parliamentary legislation. The
primary focus was on the fiscal harmonization
required for cross-border infrastructure and
the regularization of the informal transport
sector.

* Bilateral Road-Rail Bridge Agreement:
A formal pact between Congo-Brazzaville
and DR-Congo signed in Kinshasa fixing the
customs and tax regime for the bridge
construction project.

* Decree 2024-386 (referenced): The
Prime Ministerial decree of July 9, 2024,
regulating taxi-motos, was the primary
subject of administrative enforcement
efforts in Brazzaville.

* Port Modernization Agruments: Three
specific investment agreements totaling
$200M were signed to modernize and
digitize the Port of Pointe-Noire.

HEARINGS & PRESS EVENTS

* Ministerial Masterclass on Transport:
Dr. Pitchou Levelende Abondo provided a
policy breakdown on the taxi-moto sector,
emphasizing the shift from prohibition to
regulation.

* Road Fund Committee Session: The
Road Fund committee approved its 2026
action plan and budget, noting a 2 billion
CFA increase over the previous year.

* OIF Regional Innovation Summit
Preparation: Minister Gustave Fulgence
met with OIF coordinators to plan the
Environmental Innovation days scheduled
for June in Brazzaville.

DEEP DIVE: TRENDS AND
THEMES

The Formalization of the Informal The
Republic of Congo is at a crossroads
regarding its informal economy. The state’s
rhetoric has shifted from viewing taxi-motos
and "coco" leaf harvesters as nuisances or
marginal actors to seeing them as wvital
economic components that must be taxed and
regulated. This is driven by the need to
increase non-oil revenue. By implementing
age requirements and mandatory safety
training for drivers, the state is attempting to
professionalize a sector that passengers
already prefer for its speed and cost-
effectiveness over traditional taxis. However,
the push to move these workers into
agriculture (ZAPs) suggests a deeper concern
about the urbanization of poverty and the
potential for civil unrest among under-
regulated young men in the capital.

Logistical Sovereignty and Foreign
Capital The heavy reliance on Abu Dhabi Port
Group and international financiers for the
Road-Rail bridge indicates that Congo’s
"acceleration" is heavily dependent on
external capital and  expertise. The
government is positioning the country as a
multi-modal gateway for Central Africa. By
securing tax accords with the DRC,
Brazzaville is attempting to prove it can
handle the complex legal warfare and
diplomacy required for trans-continental
projects. This "logistical statecraft" aims to
make Congo indispensable to the Central
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African hinterland, particularly the mining
and agricultural exports of the DRC.

Technological Leapfrogging vs. Structural
Reality There is a notable tension between
high-level Al-augmented
administration and the primitive manual labor
documented in regional sand gathering or the
manual harvest of "coco" in forests. While the
state promotes Al as a tool for "journalism and
management,” the actual "acceleration" on
the ground is being sought through tractor
rentals and Dbasic motorization. The
government's challenge will be ensuring that
the digital and industrial revolutions benefit
the female-dominated informal markets and
rural youth rather than creating a new digital
elite while the base of the economy remains
manual and precarious.

discussions  of

STRATEGIC FORESIGHT

Short Term (1-4 Weeks) Expect a flurry of
activity around the India-Africa Summit in
New Delhi, with potential MOUs signed in the
health and transport sectors. Locally, the May
15 deadline for maize harvesting in certain
ZAPs will be a key test for the state’s new
transport and storage logistics.

Medium Term (1-6 Months) The launch of
the "New  Mall" container  terminal
construction in Pointe-Noire will likely begin,
accompanied by increased regulatory
pressure on taxi-moto operators in Brazzaville
to register or face impoundment. The success
of the June Environmental Innovation summit
will signal whether the state can attract
"green" funding for its agricultural projects.

Long Term (1-5 Years) The completion of
the Road-Rail bridge and the port expansion
could structurally alter regional trade flows,
making Brazzaville and Pointe-Noire the
primary competitors to Angolan ports for

DRC-bound cargo. However, the stability of
this vision depends on the ongoing

pacification of the Pool region and the ability

of the agricultural sector to actually replace
food imports with local production.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy

* Support for the Road-Rail bridge should
focus on the implementation of the fiscal

accord to ensure transparency for
international lenders like Africa 50.

Diplomatic engagement with Congo should
prioritize "digital sovereignty" training to
ensure that the integration of AI into
governance does not lead to increased state
surveillance or the exclusion of the
informal workforce.

Regional security efforts should monitor
the theft of industrial explosives in the Pool
region, as reported by state officials, which
poses a threat to the newly inaugurated
heavy infrastructure.

For Private Sector/Investors

* The modernization of Pointe-Noire offers
ancillary opportunities in logistics software,
port security, and heavy machinery
maintenance for companies specializing in
maritime tech.

* Agribusiness firms should investigate the
ZAP model, specifically the poultry and
maize sectors, where the state is providing
subsidized land and mechanical support to
attract private partners.
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* The formalization of the taxi-moto sector
creates a market for affordable, compliant
safety gear (helmets/reflective vests) and
fintech solutions for micro-payments in
urban transport.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced AI can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a

richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact
kalev.]eetarub@gmail.com. You can also learn
more about the GDELT Project at https:/
blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

hi Jotails/ty.
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