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T H E G D E L T P R OJ E C T

THE ISLAMIC EMIRATE: FORGING INDUSTRIAL
SELF-SUFFICIENCY & REGIONAL PARTNERSHIPS

Strategic Pivot to Offset Aid Conditionality & Prioritize Large-Scale Refugee Settlement

MAJOR DEVELOPMENTS
& GOVERNANCE

LARGE-SCALE REFUGEE
RESETTLEMENT

» Nearly 20,000 residential plots
distributed across 14 provinces.

* Rapid response to 10,000+
returnees in 48 hours to prevent
secondary displacement.

INDUSTRIAL EXPANSION

& CAPITAL REPATRIATION

» Surge in domestic production.

+ Capital repatriation from
Iranian/Pakistani-based Afghan

* Businesses. Kabul Park hosts over 100
factories; expanding for 3,000 more.

* 36MW solar project underway for
energy security.

TRILATERAL

DIPLOMATIC OUTREACH

« Shift towards regional cooperation
(Japan, Uzbekistan).

« Focus on trade, ‘semi-infrastructure’
projects in health & agriculture,
bypassing Western aid conditions.

Kabul Green
Industrial Park

LEGISLATIVE ROUNDUP

Land Distribution Policy — §Q
for Returnees

(Formalized mechanism across

11-14 provinces)

Transparency and
Aid Regulation
(New law for fair distribution,

anti-corruption)

KEY GOVERNANCE TOPICS
& DEEP DIVE TRENDS

ECONOMIC SECURITY
& ‘GREEN’ INDUSTRY

« Transition to 'green’ industrial model.
+ Rapid land grants for investors (24 hours).
+ Prioritizing electricity for production.
« Baghlan pole factory output doubled

to 8,000.

TECHNOLOGY POLICY
& DIGITAL SOVEREIGNTY

« Ideological shift: Mastering digital tools

as religious obligation and tool for
‘ideological warfare' against external
influence.

« Pivot from suspicion to technological

pragmatism.

THE WEAPONIZATION OF HISTORY
& 'ISLAND’ DEVELOPMENT

« Using historical Western aid failures

(SIGAR reports) to justify self-led model.

« Creating protected ‘economic islands’

with guaranteed infrastructure to
attract capital.

Standardized Mining
Regulations
(Directives for legal extraction,

central treasury revenue)
i) v

STRATEGIC FORESIGHT & IMPLICATIONS

SHORT TERM
(1-4 WEEKS)

+ Localized tension from rapid
land distribution.

* Pressure on humanitarian agencies
to align with new laws.

MEDIUM TERM
(1-6 MONTHS)

+ Marginal industrial boost from
solar plant & pole factory.

+ Formalized non-political investment
agreements via trilateral trade.

RECOMMENDATIONS

FOR INTERNATIONAL POLICY
« Traditional sanctions weakening via regional pragmatism.
* Mass resettlement is a potential flashpoint for instability.
« Health initiatives (Thalassemia) offer neutral technical
cooperation.

LONG TERM
(1-5 YEARS)

* Potential for resilient agricultural
export economy (Hing).

+ Increased dependence on Central Asian
transit routes & political stability.

FOR PRIVATE SECTOR/INVESTORS
« Clear opportunity in renewable energy (solar).
« Professionalizing agricultural supply chains (Hing) offer returns.
« High risk in mining due to aggressive centralization and
new regulations.
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THE ISLAMIC EMIRATE LEVERAGES
INDUSTRIAL SELF-SUFFICIENCY
AND REGIONAL TRILATERAL
PARTNERSHIPS TO OFFSET AID
CONDITIONALITY WHILE
PRIORITIZING THE LARGE-SCALE
SETTLEMENT OF RETURNING
REFUGEES.

DAY-AT-A-GLANCE

Governance on May 9, 2026, focused heavily
on demonstrating state capacity through
large-scale infrastructure projects and the
formalization of industrial sectors. The
administration is aggressively pushing a
narrative of "economic self-sufficiency,"
highlighted by the expansion of the Kabul
Green Industrial Park, which now reportedly
hosts over 100 active factories and is
undergoing infrastructure expansion to
accommodate 3,000 more. This economic
push is coupled with a significant diplomatic
shift toward trilateral cooperation, specifically
involving Japan and Uzbekistan, as a means to
secure developmental investment that may
bypass traditional Western aid channels often
tied to human rights conditions.

The domestic focus is dominated by a
humanitarian crisis being framed as a

bureaucratic success: the return of
approximately 10,000 migrants from

neighboring countries in just 48 hours. The
state is responding with a massive land
distribution program across 14 provinces to
prevent secondary displacement and ensure
social order. Simultaneously, the regime is
intensifying its ideological grip, using state
media to advocate for "digital sovereignty"—
calling on the population and religious
scholars to master modern technology not just
for utility, but as a weapon in a cultural and
informational war against external influences.
This represents a sophisticated pivot from
traditionalist isolation toward a techno-
authoritarian model of Islamic governance.

MAJOR DEVELOPMENTS

* Large-Scale Refugee Resettlement: The
government has initiated a massive land
distribution program for returning
migrants, distributing nearly 20,000
residential plots across 14 provinces to
mitigate the impact of mass deportations
from Pakistan and Iran.

Industrial Expansion and Capital
Repatriation: Officials are reporting a
surge in domestic production and the
repatriation of investment capital from
Afghan businessmen previously based in
Iran and Pakistan, specifically into the
Kabul Green Industrial Park and Herat’'s
poultry sector.
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* Trilateral Diplomatic Outreach: A high-
level Uzbekistani delegation arrived in
Kabul to discuss expanded trade and the
opening of an Uzbek product exhibition in
Balkh, while trilateral talks with Japan
focus on "semi-infrastructure" projects in
health and agriculture.

* Infrastructure and Energy Security: To
address chronic power shortages hindering
industrial growth, the government
announced a 36-megawatt solar power
project in coordination with a Dutch firm
and the national utility, DABS.

* Rhetorical Counter-Narrative to
Western Aid: State media is amplifying

reports from the US Special Inspector

General for Afghanistan Reconstruction
(SIGAR) to discredit the previous two

decades of international aid, labeling it as a
"market for corruption" to justify the
current administration's self-led economic
model.

KEY GOVERNANCE TOPICS

Economic Security & Industrial Policy The
state is transitioning toward a ‘'green"
industrial model, focusing on concentrated
zones like the Kabul Green Industrial Park.
Governance here is characterized by
providing rapid land grants (within 24 hours)
to investors and prioritizing electricity for
production over residential use. The Baghlan
electric pole factory doubled its annual output
to 8,000 poles, indicating a push toward
domestic utility infrastructure.

Diplomatic Engagement Diplomatic efforts
are diversifying toward the Gulf and Central
Asia. A significant meeting in Jakarta between
the Afghan and Kuwaiti representatives
discussed reopening diplomatic relations and
expanding regional cooperation, signaling a

slow but steady normalization of ties within
the Islamic world.

Technology Policy & Digital Sovereignty A
noteworthy ideological shift is appearing in
state  discourse regarding technology.
Scholars are now arguing that mastering
digital tools and social media is a religious
obligation, as they are the primary tools for
modern "ideological warfare" and the defense
of the state's values against the "propaganda
machines" of adversaries.

National Security & Social Order The
Ministry of Vice and Virtue reported the
arrest of "sorcerers" in Kabul accused of using
magical tools to sow family discord,
demonstrating the state's continued focus on
micro-level social policing. Meanwhile, the
military narrative emphasizes a "unified force"
under a single flag, specifically rejecting the
ethnic and racial divisions that historically
plagued previous administrations.

Food Security & Agriculture The
government is promoting Hing (Asafoetida) as
a high-value alternative to poppy cultivation.
In provinces like Logar and Kapisa, the crop is
being framed as ten times more profitable
than traditional grains, suggesting a long-
term strategy for agricultural export revenue
that complies with the drug ban.

LEGISLATIVE ROUNDUP

Governance is increasingly being codified
through new regulatory frameworks aimed at
transparency and the distribution of state
resources, particularly land and aid.
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BILLS DISCUSSED/DEBATED

* Land Distribution Policy for Returnees:
A formalized mechanism for identifying
"needy" returnees and allocating
government land for residential and

agricultural use across 11 to 14 provinces.

* Transparency and Aid Regulation: A
new law reportedly drafted within the
Ministry of Refugees and Repatriation to
ensure transparency in aid distribution and
to eliminate corruption in the surveying of
orphans, widows, and disabled citizens.

Standardized Mining Regulations:
Directives from the Ministry of Mines and
Petroleum for the standardized and legal
extraction of minerals like nephrite in
Kapisa and emeralds in Panjshir to ensure
revenue flow to the central treasury.

HEARINGS & PRESS EVENTS

* Uzbek-Afghan Economic Connectivity
Meeting: A high-level summit in Kabul
discussing trade facilitation and the role of
Uzbekistan as a logistical bridge between
Afghanistan and global markets.

* World Thalassemia Day Seminar: A
public health event by the Ministry of
Health linin ion of ializ
hospitals for the disease and the need for
mandatory pre-marital screenings.

* Kabul Municipality Anti-Noise
Pollution Briefing: An announcement
regarding the confiscation of 15,000
loudspeakers from street vendors to reduce
noise pollution in the capital.

DEEP DIVE: TRENDS AND
THEMES

The Weaponization of History The regime
is systematically using historical failures—

specifically the corruption of the previous
republic and the waste of Western aid—as a
tool for current legitimacy. By highlighting
SIGAR reports on aid failure, they frame their
own under-resourced governance as more
authentic and efficient. This serves to
inoculate the public against the effects of
international sanctions by portraying the
international community as unreliable and
self-interested.

Economic "Island" Development The
strategy of industrial parks, such as the Kabul

reen In rial Park, suggests a move
toward creating protected "economic islands"
where infrastructure, security, and power are
guaranteed, even if the rest of the country
remains underdeveloped. This model seeks to
attract diaspora capital and foreign investors
(like the Dutch solar firm) by offering a stable
sub-environment within the broader volatile
state.

The Shift to Technological Pragmatism
The most significant ideological trend is the
pivot toward embracing modern technology.
The discourse has moved from suspicion of
the digital world to a requirement for mastery
over digital "forces". This indicates a long-
term plan to use AI and social media for both
state propagation and to counter external
cultural influences, moving the regime toward
a model of digital authoritarianism seen
elsewhere in the region.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect localized
tension in provinces receiving high numbers
of returning migrants as land distribution
efforts struggle to keep pace with the influx.
Humanitarian agencies will likely be
pressured to align their aid with the state's
new regulatory transparency laws.
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Medium Term (1-6 Months): The
completion of the 36MW solar plant and the
expansion of the electrical pole factory will
likely provide a marginal but visible boost to
industrial productivity in the north and Kabul.
Trilateral trade with Uzbekistan and Japan
may yield formalized "non-political"
investment agreements in the agricultural
sector.

Long Term (1-5 Years): If the shift to Hing
and other high-value crops succeeds,
Afghanistan may develop a more resilient
agricultural export economy that is less
vulnerable to international drug enforcement
pressure. However, the reliance on Central
Asian transit (Turkmenistan/
Uzbekistan) will make the state increasingly
dependent on the political stability and
goodwill of those neighbors.

routes

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* The emergence of trilateral cooperation
(Japan-Uzbekistan-Afghanistan) suggests
that traditional sanctions-based leverage is
weakening as regional actors find
pragmatic workarounds for humanitarian
and "semi-infrastructure" needs.

* The massive resettlement of 10,000+
people in days is a potential flashpoint for
regional instability if land distribution leads
to tribal or ethnic land disputes.

* International health organizations should
note the state's interest in Thalassemia and
pre-marital screening as an entry point for
technical cooperation that remains
culturally and politically neutral.

For Private Sector/Investors:

* There is a clear opportunity for investment
in the renewable energy sector (solar), as
the state is prioritizing power for industrial
parks and offering streamlined land access
to foreign firms.

* Supply chains for agricultural exports like
Hing are professionalizing, potentially

offering high returns for those who can
navigate the complex regulatory and
sanctions environment.

* Risks remain high in the mining sector,
where the state is aggressively centralizing
control and standardizing "legal"
extraction, which may lead to the
cancellation of older, less formalized
contracts.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
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and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https://

rchive.or ils/tv.
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