TODAY'S MEDIA TRENDS

T H E €

Elite Fragmentation, Institutional Reform & the Wartime Landscape

UKRAINE'S DUAL CRISIS & STRATEGIC PIVOT: %
[ el

HIGH-L
CORRUPTION TRIALS

o
Yermak/Dynasty Case

NABU/SAP vs. SBU Pressure.
Bail: 180M UAH.
Elite Residences & Money Laundering.

PROSECUTION &
“DYNASTY" COOPERATIVE

Corrupt
Schemes

2O
=5
Energoatom/ Elite Residences
State Sectors (Kozyn)

CRReY

Yermak, Chernyshov,
Mindyck

gABUISAP: SBU
eep Intimidation
Mistrust = Allegations

STRUCTURAL REFORMEA =
& SOCIALIZATION

"

“Proceri
Croes Hounden:
Report

“Renoling”
“Prorogants”
Comeroition

“Patrisee Plore”
<==_ Production in
Germany ‘Sramers)

Largest European Partner;
Long-Term Strategic Shift

Property Valuation (Bill 13435)
- Refinement

ELITE CONFLICT &
INSTITUTIONAL WAR

Security
Agencies

Fracturing “Monolith”.
NABU/SAP vs. Executive
“Dynasty” = “Ozero"?

SHORT TERM

MEDIUM TERM LONG TERM
(1-4 WEEKS)

Intense Leaal Maneuvering,
Social Media Unrest,
Tightened Media Control

Bankruptcy Procedures (Bill 15024)
Failed d

‘cooperative’

“Reserve Plus” Test,

ESPRESO

MAY 12, 2026

D E L T

(Report of May 12, 2026)

DAY-AT-A-GLANCE: MAY 12, 2026
POLITICAL INSTITUTIONAL
il §
2l A A/& ]

ar Lo

TCC - Reserve Plus & Hubs

Police-Led Mobilization.
Frontline Pay to 400k UAH.
Social Order.

MAJOR DEVELOPMENTS

STRUCTURAL REFORM DEFENSE INTEGRATION
OF MOBILIZATION WITH GERMANY

“Brave Germany” Agreement:
Co-Development

*
Frontline
Pay:
400k UAH

Largest European Partner;
Long-Term Strategic Shift

Mendel-Carlson Interview

Controversial Remarks
& Public image Strain.

Social Support
& Mobilization Mixed

Reserve Plus Recruitment Hubs
Offices lice-Led
Verification

(Veterans’ & Daleery)

Support)

KEY GOVERNANCE TOPICS:
THE STRATEGIC LANDSCAPE

CORRUPTION & k @ NATIONAL SECURITY
RULE OF LAW = ARCHITECTURE
“Dynasty” Case Challenges TCC Reform = Critical

“Power Broker" Dynamics. Elite “State Capacity” Adjustment.

Politics vs. Coalition Cohesion. Balancing Military “Domestic
President’s “Wait-and-See” Stability” & “Supply Chains”

GEOPOLITICAL m BIOSURVEILLANCE /
OWER DYNAMICS DISEASE OUTBREAKS
Navigating “Strategic
Alignment” (EU/US).
80B Euro EU Facility &
Negotiation Clusters KJuIy)‘
ove to “Bloc Politics™

LEGISLATIVE ROUNDUP & DEBATE

Hantavirus Incident.
Monitoring “State Capacity”
in Biological Response.

Budget Amendments 2026
- Failed Agenda

DEEP DIVE: TRENDS & STRATEGIC FORESIGHT

DEMOGRAPHIC ANXIETIES ‘=
OF INFO WAR
SEEY

Russian Narrat |
“Migrant Replacement”. H
xistential Fear.
Eroding “Will to Fight".

STRATEGIC FORESIGHT & RECOMMENDATIONS

EU Clusters, UA as Anti-Ballistic Supplier,
Rule of Law Transition,

90B Euro Audit Post-War Reconstruction

- Heated Debate on 90B EU Credit

P R OJ E C T

INTERNATIONAL
PIVOT

Defense Integration with Germany

Brave Germanz Program.
Patriot Missile Production.
Hedging against US “Pause”

INFORMATION WARFARE =
& SOCIAL COHESION

AN

“Brave Germany” Agreement:
Co-Development

Patriot Interceptors
Production In German)
(with UA ”Knuw-Hnw"¥

Largest European Partner;
Long-Term Strategic Shift

INFORMATION WARFARE S
& SOCIAL COHESION

Ru
Propaganda
Asian Migrants

Replacing UA Men

or
Narcodictatorship
(Mendel interview)

) P
? @ °  Destabilizing Rear,
S Eroding Will to Fight

HEARINGS & VISITS:
Spanish Parliamental
Support; Defense Minister
Briefing on TCC Reform;
NBU Accountability Call

PIVOTING TO THE
‘GERMAN ANCHOR’

A

ong-Term Industrial Integration.
Strategic Autonomy within EU.
From “Emer%ency Aid” to

“Strategic Alignment”.

INTL POLICY:

« Support NABU/SAP

« Formalize EU Negotiations
= Joint Production Ventures
PRIVATE SECTOR:

« Monitor Property Bill

« Diversify Supply Chains

« Invest in Defense Tech




TODAY'S
MEDIA
TRENDS

ESPRESO

MAY 12, 2026

THE UKRAINIAN STATE FACES A
DUAL CRISIS OF ELITE POLITICAL
FRAGMENTATION AND
INSTITUTIONAL REFORM AS HIGH-
LEVEL CORRUPTION TRIALS AND
INTERNATIONAL DEFENSE
INTEGRATION REDEFINE THE
WARTIME LANDSCAPE.

DAY-AT-A-GLANCE

May 12, 2026, marks a pivotal moment in
Ukrainian internal politics and international
security alignment. The domestic narrative is
dominated by the prosecution of Andriy
Yermak, the former Head of the Office of the
President, who appeared in the High Anti-
Corruption Court (VAKS) facing charges of
money laundering and participation in an
organized criminal group. This case, centered
on the "Dynasty" housing cooperative and the
"Midas" operation, signals a major stress test
for the independence of the Specialized Anti-
Corruption Prosecution (SAP) and the
National Anti-Corruption Bureau (NABU),
particularly given allegations of SBU pressure
on experts to hinder the investigation. The
political fallout is compounded by a highly
controversial interview given by former

presidential press secretary Yulia Mendel to
American blogger Tucker Carlson, in which
she characterized President Zelenskyy as an
obstacle to peace, further straining the
administration’s public image during a critical
phase of the war.

Concurrently, the Ukrainian government is
moving to overhaul its most unpopular
domestic institution: the Territorial
Recruitment Centers (TCC). Plans to replace
TCCs with "Reserve Plus Offices" and
"Recruitment Hubs" represent an attempt to
mitigate social unrest and professionalize the
mobilization process. This administrative shift
is paired with a significant increase in military
compensation, with frontline pay rising to
400,000 UAH, reflecting a desperate need to
maintain force morale as the conflict enters
its fifth year. The administration appears to be
leveraging these domestic reforms to satisfy
international donors and maintain social order
while grappling with the "Mindyck-gate"
corruption scandal.

On the international front, Ukraine is
aggressively  pivoting toward European
defense integration to hedge against a
perceived "pause" in US reliability. The launch
of the !"Brave Germany" program and
agreements to produce Patriot missile
components within Germany signify a long-
term strategic shift toward European security
architecture. High-level visits from Spanish
parliamentary delegations and the imminent
opening of EU negotiation clusters suggest
that despite internal corruption scandals, the
geopolitical trajectory toward the West
remains intact, albeit under intense scrutiny
from partners regarding frozen Russian assets
and the transparent use of the 90-billion-euro
Ukraine Facility.
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MAJOR DEVELOPMENTS

The Prosecution of Andriy Yermak and
the "Dynasty" Cooperative Case

* Former Head of the Office of the President
Andriy Yermak appeared in court for the
selection of a restrictive measure;
prosecutors are seeking 180 million UAH
bail for his alleged role in a 460-million-
UAH laundering scheme.

* The investigation alleges that elite
residences in Kozyn were funded via
corrupt schemes in Energoatom and other
state sectors, involving Yermak, Oleksiy

Chernyshov, and Timur Mindyck.

* NABU and SAP emphasized that only two

people knew the full details of the
operation to prevent leaks, indicating a
deep mistrust of other state security
organs.

Anti-corruption agencies reported SBU
intimidation of experts, including threats of
mobilization against those testifying in the
case.

Structural Reform of

Mobilization

Military

* The Ministry of Defense proposes replacing
the TCC with "Reserve Plus Offices" to
separate mobilization functions from social
support for veterans.

* Proposed "Recruitment Hubs" will act as
centralized bases where police, not military
personnel, will handle document
verification and delivery to the hubs.

* Frontline military pay is slated to increase

significantly, while the minimum base pay
for all service members may rise from

2,000 to 30,000 UAH.

Defense Integration with Germany

e Ukraine and Germany signed the "Brave
Germany" agreement to co-develop defense
technologies and accelerate missile
deliveries.

* Plans were finalized to produce Patriot
interceptors in Germany, with Ukraine

providing "know-how" gained from active
combat operations.

* The move underscores Germany's role as
Ukraine's largest European
partner as US aid programs face legislative
hurdles in the Senate.

security

Information Warfare and Social Cohesion

* Russian  information  operations are
targeting Ukrainian social media with
narratives that Asian migrants (from India,
Pakistan, and Bangladesh) are "replacing"
Ukrainian men fighting at the front.

e Experts identified these as sophisticated
"active measures" intended to link anti-
mobilization sentiment with xenophobia to
destabilize the rear.

* Yulia Mendel’s interview with Tucker

Carlson has been weaponized by Russian
propaganda to portray the Ukrainian

government as a "narco-dictatorship" to
Western audiences.

KEY GOVERNANCE TOPICS

Corruption & Rule of Law The "Dynasty"
case represents a direct challenge to the
"Power Broker" dynamics of the Zelenskyy
administration. The involvement of top-tier
officials in lux ring wartim
funded by state energy sectors threatens
"Coalition Cohesion" among international
partners. The refusal of the President to

comment directly on the case against his
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former top aide suggests a "wait-and-see"
approach to "Elite Politics."

National Security & Security Architecture
The shift from TCC to "Reserve Plus" offices is
a critical "State Capacity" adjustment. By
tasking police with public-facing recruitment,
the state hopes to preserve the "Domestic
Stability" of the military as an institution
while maintaining "Supply Chains" of human
personnel to the front. This is vital as military
analysts report a strategic parity on the
frontlines that could break if mobilization
fails.

Geopolitical Power Dynamics Ukraine is
navigating a complex "Strategic Alignment"
between the EU and the US. While the 90
billion euro Ukraine Facility provides a two-
year financial cushion, the "Investment
Climate" depends on the successful opening of
negotiation clusters in July. Diplomatic
engagement with Spain and Germany
suggests a move toward "Bloc Politics"
centered on European continental security.

Biosurveillance / Disease Outbreaks A
fatal outbreak of Hantavirus on the cruise
liner MV Hondius has triggered international
quarantine measures. While the risk of a
global pandemic is deemed low, the Ukrainian
Ministry of Health is monitoring returning
citizens, emphasizing "State Capacity" in
biological response protocols established after
the COVID-19 pandemic.

LEGISLATIVE ROUNDUP

The Verkhovna Rada focused on modernizing
economic frameworks to align with EU
standards and addressing critical gaps in
state  budgeting and military social
protections. However, the session was marked

by high rates of deputies resigning their
mandates and intense procedural debates.

BILLS DISCUSSED/DEBATED:

* Bill 13435 - Property Valuation: A
comprehensive reform aimed at
standards into national law. It seeks to
eliminate "fractional valuation" (separate
land/building assessment) and create a
unified national self-regulatory organization
for appraisers. It passed its first reading
with instructions for refinement.

Bill 15024 - Bankruptcy Procedures:
Focuses on simplified bankruptcy for micro
and small enterprises, but failed to be
included in the agenda.

* Social Assistance Bill: Proposed reforms
to basic social assistance were rejected for
inclusion in the agenda.

* Budget Amendments 2026: Heated
debate over the allocation of the 90 billion
euro EU credit, with opposition leaders
(Tymoshenko) accusing the government of
"genocide" via low pensions and high utility
prices.

HEARINGS & PRESS EVENTS:

* Spanish Parliamentary Visit: Francina
Armengol, President of the Congress of
Deputies of Spain, addressed the Rada,
confirming Spanish support for EU
accession and the return of deported
children.

* Recruitment Reform Briefing: Defense
Minister Mikhailo Fedorov was requested
to present the TCC reform project to
Parliament following public outcry over the
agency's conduct.
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* NBU Accountability Call: MP Razumkov
called for NBU Governor Pyshny to explain

currency liberalization policies that allow

unlimited salary transfers abroad for
supervisory boards while restricting
ordinary citizens.

DEEP DIVE: TRENDS AND
THEMES

Elite Conflict and Institutional War The
day's events suggest a fracturing of the
"monolith" of Ukrainian power. The Yermak
prosecution is not merely a legal event but a
signal of institutional warfare between the
anti-corruption vertical (NABU/SAP) and the

executive branch. The allegations that the
SBU attempted to sabotaged the case

indicates that the "Security Architecture" is
internally conflicted. The emergence of the
"Dynasty Cooperative" as a label for elite
corruption mirrors the Russian "Ozero
Cooperative" narrative, a comparison
journalists and analysts are increasingly
making to underscore the gravity of the
scandal.

The Demographic Anxieties of
Information Warfare A sophisticated "Labor
and Industry" narrative is being injected into
the public discourse. By amplifying false
reports of mass Asian migration, Russian
intelligence is tapping into the existential fear
of national displacement. This trend suggests
that "Domestic Stability" is no longer just
about the frontlines but about the identity of
the state in the post-war future. The economic
reality—that foreign labor i rrentl
avoiding Ukraine due to safety risks—is being
drowned out by viral social media content
designed to erode the "will to fight."

Pivoting to the "German Anchor" As US
politics remains unpredictable, Ukraine is

formalizing a rtnershi
Germany. The "Brave Germany" program is a
shift from "Emergency Aid" to "Long-term
Industrial Integration." By manufacturing
rmany and integrating
Ukrainian combat data into German
engineering, the two nations are creating a
"Strategic Alignment" that makes Ukraine
indispensable to the European defense-
industrial base. This moves Ukraine closer to

strategic autonomy within the EU framework.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks):

* Expect intense legal maneuvering in the
Yermak case, with potential counter-leaks

targeting NABU or SAP leadership to
delegitimize the "Midas" operation.

* Social media unrest regarding mobilization

"migrant r nt" narratives may

peak as the new recruitment hub policies
are implemented.

* The fallout from the Mendel-Carlson
interview will likely lead to a tightening of
medi ntrol or "strategic
communications" by the Office of the
President.

Medium Term (1-6 Months):

* The opening of EU negotiation clusters in
July will force the Rada to pass a flurry of
regulatory  reforms, particularly  in
"Property Valuation" and "Rule of Law."

e The "Reserve Plus" offices will face their
first test; if police-led recruitment results in
increased
scandals, "Domestic Stability" will severely
degrade.

violence or "bus-ification"
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» First tranches of the 90-billion-euro EU
facility will arrive, necessitating a high-
visibility audit to maintain "Coalition
Cohesion."

Long Term (1-5 Years):

* The German-Ukrainian defense industrial
complex could make Ukraine a primary
supplier of anti-ballistic technologies for
Eastern Europe.

* The resolution of the "Dynasty" case will
determine whether Ukraine transitions to a
true rule-of-law state or remains governed
by elite cooperatives.

* Post-war reconstruction will rely on the
reformed property valuation system to
handle massive "frozen asset" transfers and
foreign investment.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* Deepen support for the independence of
NABU and SAP, as they currently represent

the only credible check on wartime
executive power.

* Formalize the EU cluster negotiations to

provide a clear roadmap that transcends
individual political scandals.

* Shift military aid focuses toward joint
production ventures in safe-haven countries
like Germany and Poland to ensure long-
term "Security Architecture" resilience.

For Private Sector/Investors:

* Monitor the Property Valuation Bill (13435)

closely; its passage is a prerequisite for a
transparent real estate market and post-
war reconstruction projects.

* Hedge against "Domestic Stability" risks by
diversifying supply chains away from
recruitment-sensitive sectors where labor
shortages are acute.

* Recognize the "Investment Opportunity" in

the defense technology sector, which is

rapidly professionalizing via EU-partnered
programs like "Brave Germany."

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.
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