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KEY TRENDS

FROM '‘REVOLUTIONARY' TO
» ‘PRAGMATIC’ GOVERNANCE

State stepping back, business

rapprochement

\ NORMALIZING CRISIS VIA

‘PEACE’ COMMISSIONS
Channeling anger into reform

g FINTECH AS LIFELINE
Resilient, high-growth sector

STRATEGIC FORESIGHT
(Timeline)

SHORT TERM (1-4 Weeks):
Heightened tension (Quero
Navas), infrastructure fixes.

MEDIUM TERM (1-6 Months):
Asset sales list, IMF SDR
negotiation ($4.58).

LONG TERM (1-5 Years):
Diversification (tech, agriculture),
Esequibo ‘black swan’ risk.

IMPLICATIONS &
RECOMMENDATIONS

@ FOR INTERNATIONAL POLICY
« De facto normalization precedes
de jure recognition.
« Expect zero flexibility on Esequibo.
 Use SDRs for humanitarian oversight.

58 FOR PRIVATE SECTOR/INVESTORS
« Privatization ‘ground floor'
opportunity (regulatory risk).
« Construction/Housing dead until
laws change.
« Fintech/Automated systems are
resilient sectors.
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VENEZUELA PIVOTS TOWARD
ECONOMIC PRAGMATISM AND
INSTITUTIONAL RESTRUCTURING
FOLLOWING THE JANUARY 2026
CRISIS.

DAY-AT-A-GLANCE

Following the pivotal "January 13 events"—
characterized in reports as a period of severe
conflict and a "loss of sovereignty'—the
Venezuelan state is currently engaged in a
multifaceted campaign to restore domestic
order and attract international capital. The
administration is pursuing a strategy of
"economic pragmatism," marked by the
creation of a high-level commission to
evaluate and classify public assets for
potential privatization or strategic alliances.
This shift is accompanied by a significant
legislative push to reform the Labor Law and
the calculation of seniority benefits, aimed at
making the country sustainable for employers
while addressing a severely devalued salary
structure that has left the majority of the
population in a "canasta basica" deficit.

On the international front, the Guayana
Esequiba territorial dispute remains the
primary driver of nationalistic unity. The

National Assembly has formally backed the
executive's defense at the International Court
of Justice (ICJ]), framing the issue as a
sovereign  mandate  from the 2023
referendum. Simultaneously, the government
is signaling a desire for normalized relations
with the United States, welcoming the
and actively courting high-profile investors
like BlackRock, despite ongoing rhetoric

regarding ‘"cognitive warfare" and the
traumatic legacy of recent foreign
interventions.

MAJOR DEVELOPMENTS

* Territorial Defense and IC] Strategy:
The National Assembly (AN) approved an
accord supporting the integral defense of
Guayana Esequiba, rejecting the ICJ’s
jurisdiction while participating in the legal
process to provide historical arguments
and defend the 1966 Geneva Agreement.
Geopolitical analysts suggest the conflict is
increasingly a proxy battle between global
energy giants ExxonMobil and Chevron.

* Judicial Expansion and Rule of Law
Crises: The AN is advancing a reform of
the Organic Law of the Tribunal Supremo
de Justicia (TS]) to increase the number of
magistr from 2 2. This structural
change occurs amidst severe scrutiny of
the judicial system following the death in
custody of Victor Hugo Quero Navas, which
has exposed systemic corruption and
"institutional lack of heart" within police
and prison structures.
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* The "January 13" Legacy and Cognitive
War: Government-affiliated institutes are
conducting high-level forums to analyze

"psychological manipulation” and
"multidimensional aggressions" occurring
for n fter th n 1 202

events. This narrative frames domestic
instability as a "cognitive war" and an
"autoimmune disease" intended to cause
social self-destruction.

* Economic Restructuring and Asset
Classification: A new commission has
been installed to evaluate all state assets,
from land and warehouses to service
providers. The goal is to determine which
are "strategic" and which can be liquidated
or opened to private investment to reduce
the state's oversized burden of 3.5 million

public employees.

* Re-engagement with Global Markets: In
a sign of shifting diplomatic and economic
tides, BlackRock’s CEO Tlarry Fink
reportedly expressed optimism about
Venezuelan investment opportunities. This
coincides with Repsol receiving crude
shipments as payment for gas production,
signaling a return to traditional debt-for-
commodity swap mechanisms.

KEY GOVERNANCE TOPICS

Economic Security & Labor Reform:
Business leaders and government officials are
negotiating a "modernization" of the Labor

Law. The focus is on changing the calculation
of seniority benefits (retroactivity) to prevent

salary increases from triggering
unsustainable liabilities that  bankrupt
companies. Currently, the "minimum integral
income" relies heavily on indexed bonuses

rather than base salary to avoid inflationary
spirals.

Energy Security & Infrastructure: Critical
infrastructure remains fragile. Only 30% of
businesses currently possess electrical
autogeneration equipment, and business
chambers are requesting tax exemptions for
importing generators. In the gas sector, the
Cardon 4 project (Eni/Repsol) currently
provides roughly 50% of the nation's electrical
generation power.

Biosurveillance / Disease Outbreaks:
Health officials are managing two distinct
threats: a Hantavirus outbreak linked to a
cruise ship (MV Ondius) and a rise in
Chikungunya cases domestically. While the
Hantavirus risk is categorized as low for
general pandemic potential, the state is
emphasizing protocols and
"biosecurity human challenges."

isolation

Corruption & Governance: Public trust in
the judiciary is at a nadir. Commissions on
"Peace and Coexistence" report that
corruption is the top concern for citizens,
describing a "monstrous" system where police
and judges act as "malandros" (thugs) against
the poor, specifically citing cases of
uninformed custodial deaths and procedural
delays.

Investment Climate: The government is
promoting Venezuela as a top destination for
investors due to its "vast ceiling for growth"
from a low baseline. However, the
Construction Chamber warns that housing

and mortgage laws passed in 2024 still block

the return of bank financing for residential
projects.

LEGISLATIVE ROUNDUP

Legislative activity is currently centered on
judicial restructuring and territorial
sovereignty, with a secondary focus on labor
and property law reforms intended to
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stimulate the stagnant construction and
finance sectors.

BILLS DISCUSSED/DEBATED:

* TS] Organic Law Reform: A proposal to
expand the TS]J from 20 to 32 magistrates
to handle increased judicial volume and
supposedly improve transparency.

* Organic Law for the Defense of
Guayana Esequiba: Legislative measures
to promote the parliamentary and

diplomatic movement for the recovery of
disputed territory.

* Labor Law (LOTIT) Update: Debates
regarding transparency in salary vs. bonus

structures and the sustainability of
seniority benefits.

* Housing Law Reforms: Proposals to
modify laws related to "real estate scams"
and "public debtors" to reactivate mortgage
lending.

HEARINGS & PRESS EVENTS:

* Commission for Asset Evaluation: Guest
Luigi Picela detailed the process of
dentifyi ] . for
liquidation or private partnership.

* Peace and Coexistence Commission
100-Day Report: Ricardo Cusano briefed
on the systemic failures of the judiciary and
the need for civilian oversight.

* AN Inquiry into Quero Navas Death:
Support for a Ministerial investigation into

human rights abuses within the prison
system.

DEEP DIVE: TRENDS AND
THEMES

The Transition from "Revolutionary" to
"Pragmatic" Governance: There is a clear

trend of the state stepping back from absolute
control over the economy. The rhetoric has
shifted from class struggle to "pragmatism"
and "rapprochement" between the business
sector (Conindustria/Fedecamaras) and the
administration. This is driven by the
realization that the state can no longer afford
to subsidize its bloated public payroll and

must transition employees to the private
sector.
Normalizing Crisis via "Peace"

Commissions: The government is utilizing
"Peace and Coexistence" commissions to
absorb social discontent. By acknowledging
"monstrous" corruption in the police and
"procedural delays," the state is attempting to
channel anger into institutional reform
processes rather than street protests.
However, skeptics note that the radical
factions on both sides remain an obstacle to
true reconciliation.

Fintech as a Lifeline for Financial
Inclusion: With traditional banking
hamstrung by low credit and high reserve
requirements, fintech  companies like
Ubipagos and applications like Cashea are
filling the wvoid. Cashea’s record 20,000
transactions per hour during Mother’s Day
highlights a massive public appetite for micro-
financing and digital payment solutions in a
cash-strapped economy.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect heightened
public tension following the exhumation and
autopsy of Victor Hugo Quero Navas. The
state will likely offer sacrificial mid-level
officials to appease the public. On the
infrastructure front, nightly tunnel closures in
Caracas for maintenance may signal a
broader attempt to stabilize the capital's
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decaying transit system before deeper issues
emerge.

Medium Term (1-6 Months): The Asset
Commission will likely release its first list of
state entities to be auctioned or partnered.
This will be a major test of investor appetite
and transparency. Simultaneously, the IMF
Special Drawing Rights ($4.5 billion) may
become a central point of negotiation, with
the opposition and government battling over
control of these funds for health and electrical
infrastructure.

Long Term (1-5 Years): The structural pivot
toward a diversified economy (buffalo, goat,
and technology) aims to reduce the "rentier"
dependence on oil, but the Esequibo dispute
remains a "black swan" risk. A negative IC]J
ruling could trigger a nationalist backlash that
forces the government to choose between
diplomatic isolation and military posturing.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* The return of United Airlines and oil majors
suggests that "de facto" normalization is
preceding "de jure" diplomatic recognition.
Policies should account for this economic
lead-lag.

* The Guayana Esequiba issue is being used
as domestic glue; international mediators
should expect zero flexibility from the AN
or Executive on this front.

* The Special Drawing Rights discussion

offers a potential lever for international
actors to demand transparent humanitarian
oversight in exchange for financial re-
integration.

For Private Sector/Investors:

* The privatization of state assets presents a
significant "ground floor" opportunity, but
the lack of a "reglamento" (regulation) for
various laws creates a high "regulatory lag"
risk.

* The nstruction and housing mark
remains effectively dead until mortgage
laws are amended; investment in this
sector should be deferred until legislative
changes are finalized.

Fintech and automated payment systems

are the most resilient and high-growth
sectors, provided they can navigate the
erratic electrical and internet grid.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.
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By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and

omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https://

rchive.or ils/tv.
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