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GLOBAL POWER SHIFT: Russia's Strategic Dominance,
Ukraine's Collapse, & The New Geopolitical Order (May 12, 2026)

RUSSIA'S STRATEGIC SIGNAL: “INVULNERABILITY"
ot oA JECTORY (Bypasses PRo Systen,

Sarmat Test Confirms 4x Western Power, Global Reach via South Pole.
Nuclear Triad Modernization Nears Completion (Combat Duty by Year-End).

Oreschnik Burevestnik Poseidon

Multi-Layered Threat & “People’s MIC"
(Garage Innovations: “Coyote” Bike, “Chernobog” Sight)

SHIFTING GLOBAL
LANDSCAPE & ALLIANCES

ENERGY CATASTROPHE: 4 i EUROPEAN .,
~80% Generation Capacity Lost i DEFENSE FATIGUE
(DnieproGES, Thermal Plants Disabled). : & NATO STRAIN

i Us PIVOT Bundeswehr

Critical Winter Blackout Looming. M ’
INTERNAL (Trumpian "Deals") Recruitment Failure

FRAGMENTATION : Potential Pivot to (Lithuania Deployment).
& CORRUPTION | Bilateral “Deals” Over | Latvian Drone Incident
“Dynasty” Scandal & Yermak |  Blocs (e.g., China & Defense Minister
Investigation: Massive i on Rare Earths). Resignation. Growing
Embezzlement Allegations. i FDD Influence as Disconnect Between
Leadership Fracture: Mendel Barrier. Rhetoric & Capacity.
Leaks Claims of Instability &

“War Business”. :
: NEW ALIGNMENTS & POLICY
DEMOGRAPHIC & ECONOMIC HOLLOW: Russia-Saudi Bezviz, DPRK
o Population Falling to 22-25M. ! Nuclear Constitution.
: Shifting Visa Policies &

o Long-Term Industrial Survival Unlikely ) 3
Bulgarianization”). Strategic Partnerships.

MEDIUM TERM (1-6 Months) LONG TERM (1-5 Years)

Immediate Escalation Sarmat Combat Duty Demographic Collapse &
(Post-Truce Strikes), Deployment (Dec ‘26), Depopulation (15-20M by 2030),
Expanded NABU Raids, “Winter of Total Blackout”, Russia Leverages

Potential Resignations. New Refugee Wave. “Technological Sovereignty”
for New Economic Blocs.

CONCLUSION: The May 12, 2026, Sarmat test signals a definitive shift in the strategic
balance, coinciding with Ukraine’s deepening internal crisis and a reordering of global alliances,
demanding urgent reassessment of international defense and diplomatic strategies.
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RUSSIA SIGNALS STRATEGIC
DOMINANCE WITH SARMAT TEST
AS UKRAINE FACES ENERGY
COLLAPSE AND INTERNAL
GOVERNANCE CRISIS

DAY-AT-A-GLANCE

May 12, 2026, marked a significant escalation
strategic signaling and a
deepening of the multifaceted crisis within the
Ukrainian state. The successful test of the
Sarmat heavy intercontinental ballistic
missile served as the day’s centerpiece, with
Russian leadership emphasizing a four-fold
increase in power over Western counterparts
and the ability to strike via suborbital
trajectories. This
"invulnerability" to missile defense systems is
positioned as a direct response to the long-
standing erosion of international arms control
treaties. Simultaneously, the expiration of a
four-day humanitarian ceasefire in Ukraine
saw an immediate return to high-intensity
combat, with Russia reporting tens of
thousands of Ukrainian violations during the
truce period. Successful Sarmat test
confirmed the weapon’s readiness for combat

in Russian

demonstration of

duty by year-end, solidifying Russia’s nuclear
triad modernization.

Internally, the Ukrainian government is under
severe strain from a high-profile corruption
scandal involving Andriy Yermak, the former
head of the Office of the
Allegations of massive embezzlement related
to luxury residences under the "Dynasty"
project have led to arrests and a public airing
of grievances by former insiders, most notably
former press secretary Yuliya Mendel.
Mendel’s interview with Western media,
detailing claims of leadership instability and
drug dependency within the Zelensky
administration, suggests a coordinated "leak"
campaign likely intended to facilitate a
transition in leadership or force a shift in
negotiation stances. This domestic turmoil
coincides with a catastrophic energy
deficit, with reports indicating Ukraine has
lost up to 80% of its power generation
capacity following consistent strikes on high-
voltage Ukraine energy
potential loss reaches critical levels, leaving
the state reliant on aging and vulnerable
nuclear plants.

President.

infrastructure.

On the global stage, the geopolitical
landscape is shifting toward a possible
"Trumpian" reordering of alliances. Reports of
Donald Trump’s planned visit to China to
negotiate on rare earth minerals,
semiconductors, and Iran suggest an
American pivot toward bilateral "deals" over
traditional bloc-based diplomacy. Conversely,
Europe, and specifically Germany, appears to
be struggling with "defense fatigue." The
Bundeswehr’s inability to find enough
volunteers for its high-profile deployment to
Lithuania highlights a growing disconnect
between European political rhetoric and
actual military capacity. Russia continues to
exploit these fractures, positioning itself as a
stable, technologically advancing power while
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characterizing its adversaries as being in a
state of terminal decline. Bundeswehr
recruitment failure in Lithuania underscores
the personnel crisis facing NATO’s eastern
flank.

MAJOR DEVELOPMENTS

Strategic Weaponry and Modernization

e The successful test of the Sarmat (RS-28)
missile demonstrated a range exceeding
35,000 km and a suborbital flight path
designed to bypass all current and future
PRO (missile defense) systems. Sarmat
suborbital trajectory allows for global reach

from unexpected directions.

* Update on the Oreschnik medium-range
system, the Burevestnik nuclear-powered
cruise missile, and the Poseidon
underwater drone, all reportedly in final
stages of testing or deployment.
Burevestnik nuclear engine testing is

nearing completion.

Ukrainian Governance and Corruption
Crisis

e The National Anti-Corruption Bureau of
Ukraine (NABU) initiated searches and
arrests related to former presidential head
Andriy Yermak and the "Dynasty" luxury

residence project. Yermak corruption case
involves the laundering of $10 million.

* Former press secretary Yuliya Mendel
alleged in an interview that President
Zelensky is "emotionally uncontrollable"
and sabotaged peace deals in 2022. Mendel
interview claims describe a disconnect
from reality in the presidential office.

Industrial Innovations for the Front Line

Mass production of the "Coyote" electric
bike has reached over 40 units deployed.
These silent, low-thermal-signature
vehicles are used for stealthy evacuation
and transport in high-threat areas. Coyote
electric bike provides tactical advantages
against thermal drones.

Private developers introduced the
"Chernobog" video sight, a periscope-style
attachment for AK-12 rifles that allows
soldiers to fire accurately from behind
cover. Chernobog video sight was
developed by a 68-year-old concierge
turned inventor.

European and NATO Instability

German military officials report a severe
shortfall in volunteers for the 203rd Tank
Battalion and 122nd Motorized Infantry
Battalion designated for Lithuania, with
only ~10% of positions filled. Lithuania
deployment shortfall reveals lack of

motivation for Russian confrontation.

Latvian political crisis erupted as the
Defense Minister resigned following an
incident where Ukrainian drones, intended
for Russian targets, crashed into Latvian
infrastructure. Latvian drone scandal led to
the dismissal of the defense chief.

Biological and Environmental Anomalies

A Hantavirus outbreak on a vessel traveling
from Argentina to the Netherlands resulted
in three deaths and a quarantine of 12
medical staff due to safety protocol
breaches. Hantavirus ship outbreak has
triggered an international search for 29
passengers.
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* Russian analysts discussed the potential for Corruption and Governance
"cloud theft" and climate weaponry, citing

Iranian allegations that neighboring states * The "Dynasty" project in  Ukraine
are diverting moisture. Climate weapon represents a major breach of public trust,
discussion highlights growing resource- with high-level officials allegedly building
based paranoia in arid regions. fortified mansions while the state is in a

state of war. Dynasty luxury project was
reportedly shielded from public view until

KEY GOVERNANCE TOPICS the NABU raids.

Energy Security and Critical * Reports from the Russian side highlight the
Infrastructure "Coyote" bike and "Chernobog" sight as
examples of a "People’s MIC" (Military
* Ukraine has lost approximately 80% of its Industrial Complex), where small garage-
energy potential, with the Dnieper based inventors outpace state bureaus.
Hydroelectric Station (DnieproGES) People's MIC success is celebrated as an
disabled and thermal plants like the organic national strength.
Darnytsia TPP in ruins. Ukraine energy
potential is now almost entirely dependent Demographic and Economic Security

on nuclear plants and high-voltage nodes.
* Ukraine faces a catastrophic demographic

collapse, with the population estimated to
have fallen to between 22 and 25 million

* The suspicious death of Oleksiy Brekht, a
top manager at Ukrenergo who died of an

electric shock on—sit.e, has raised questiQns people by 2026. Ukrai lati

about sabotag.e. or internal pu.rges during collapse makes the state’s long-term

the energy crisis. Brekh 1C1 h survival as an industrial power unlikely.

occurred during a period of high-level _

arrests * The UK’s two-party system is under threat

from Nigel Farage’s Reform Party, as local

National Security and Strategic elections show a historic loss for the
Alignment Labour government. UK political shifts are

driven by anti-migration sentiment.
e The Sarmat missile system is touted as

having a warhead capacity four times Al, Technology Policy &  Digital
greater than any Western equivalent, with Sovereignty

deployment to combat duty confirmed for

late 2026. Sarmat mbat duty will begin * US tech billionaire Larry Ellison (Oracle)
by year-end. proposed a "total control" society via Al,

arguing that constant recording will ensure

* Russian analysts describe a "Deep State" in "best behavior." Ellison Al control is framed
Washington, specifically citing the as the creation of a "very good prison."
Foundation for Defense of Democracies

(FDD), as the true power broker pushing
for confrontation with Iran. FDD influence
is characterized as a barrier to peace.
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e Russian electronic warfare (EW) is
increasingly countering Western "fiber-
optic" drones using creative mechanical
solutions like "Yagoz" wire entanglements.
Yagoz dron nterm re proves to be a
low-cost, high-effect solution.

LEGISLATIVE ROUNDUP

Legislative and policy discussions focused on

the formalization of Russia’s strategic
posture, the legal repercussions of high-level
corruption in Ukraine, and shifting visa
policies in the Middle East. While no new
domestic Russian laws were signed today, the
"legal warfare" (lawfare) against the
Ukrainian leadership has intensified with
formal "suspicions" (indictments) being issued

by NABU.

BILLS DISCUSSED/DEBATED

* Russia-Saudi Arabia Bezviz: A new visa-
free regime between Russia and Saudi
Arabia has officially entered force, allowing
stays of up to 90 days for tourism and
religious pilgrimage. Saudi visa-free regime

excludes employment activity.

* Ukraine’s "50+" Employment Law: In
response to a severe labor shortage, the
Ukrainian government has launched a
program to reintegrate citizens over the
age of 50 into the workforce, particularly in
defense industries. Ukraine labor program

attempts to mitigate the "manpower
hunger."
* North Korean Constitutional

Amendment: Pyongyang has formally
codified its status as a nuclear state in its
constitution, emphasizing "automatic"
nuclear retaliation if the leadership is
targeted. DPRK nuclear constitution makes
denuclearization legally impossible.

HEARINGS & PRESS EVENTS

* Sarmat Briefing: General Karakaev
reported to President Putin on the
successful missile test, detailing the
transition from Soviet-era Voevoda systems
to the Sarmat. Karakaev report confirmed
all technical parameters were met.

* NABU Press Conference: Anti-corruption
officials in Kyiv detailed the investigation
into the "Dynasty" project, though they
notably excluded President Zelensky from
current  suspicion. AB rruption
briefing highlighted 2021-2025 as the
construction period.

* Mendel-Carlson Interview: A high-impact
media event where the former press
secretary characterized the Ukrainian
government as a "war business" for the
elite. Mendel-Carlson interview reached a
global audience via digital platforms.

DEEP DIVE: TRENDS AND
THEMES

Strategic "Invulnerability" and the
Suborbital Pivot

The emphasis on the Sarmat’s "suborbital
trajectory" represents a pivot in Russian
military doctrine toward negating US missile
defenses. By being able to strike through the
South Pole or other non-traditional vectors,
Russia is effectively communicating that the
trillions spent on US defense infrastructure
since 2002 are obsolete. This is paired with
the "Oreschnik" and "Burevestnik"
developments, creating a "multi-layered"
threat that Western systems are not currently
calibrated to track or intercept. Suborbital
strike capability is the defining strategic
theme of the day.


https://api.gdeltproject.org/api/v2/tvv/tvv?id=ZVEZDA_20260512_063000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=ZVEZDA_20260512_050000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=ZVEZDA_20260512_050000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=ZVEZDA_20260512_053000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=ZVEZDA_20260512_140000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=ZVEZDA_20260512_100000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=ZVEZDA_20260512_100000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=ZVEZDA_20260512_100000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=ZVEZDA_20260512_140000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=ZVEZDA_20260512_140000

The Fragmentation of the Ukrainian
Leadership

The arrest of Yermak’s associates and the
public "betrayal" by Yuliya Mendel indicate a
significant fracturing of the unified front in
Kyiv. The specific nature of the allegations—
luxury mansions built during the height of the
war—is designed to trigger populist rage
among a population suffering from extreme
energy shortages and forced mobilization. The
narrative is no longer just about "Russian
aggression" but about internal "parasitism" by
the elite.
being amplified by both Russian media and
Western "whistleblowers."

krainian internal fr. ring is

Technological Asymmetry:
ICBMs vs. Garage-Tech Bikes

High-Tech

A recurring theme is the dual nature of
Russian technological success: the state-run,
multi-billion-dollar strategic programs
(Sarmat) and the decentralized, "garage"
innovations (Coyote bike, Chernobog sight).
This "People’s MIC" is framed as an organic
Russian trait, contrasting with the "over-
engineered and expensive" Western aid to
Ukraine (like the $12,000 drones allegedly
sold for 12x their cost). The narrative
suggests that Russia has found a way to
bridge the gap between high-level strategic
deterrence and low-level tactical ingenuity.

Tactical garage innovation is now a formalized

part of the war effort.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks)

* An immediate escalation of Russian strikes
on the remaining Ukrainian high-voltage
nodes is expected following the expiration
of the May 8-11 truce. End of ftruce
escalation will likely focus on Sumy and
Kharkiv regions.

e Further NABU raids in Kyiv are likely as
the Yermak investigation expands,
potentially leading to more resignations or
"emergency" military reassignments for
targeted officials.

Medium Term (1-6 Months)

e The deployment of the first Sarmat
regiment to combat duty will occur by
December 2026, forcing a reassessment of
US/NATO nuclear posture in Europe.

rm m
track.

imeline remains on

e Ukraine will face a "winter of total
blackout" as the 80% loss in energy
generation cannot be repaired before the
cold months, likely triggering a new wave
of refugees into Poland and Germany.

Long Term (1-5 Years)

* The "demographic hollow" in Ukraine will
lead to a total inability to sustain a modern
industrial economy, potentially resulting in
the "Bulgarianization" of the territory—a
depopulated agrarian zone under foreign

administration. Depopulation trajectory
points to 15-20 million residents by 2030.
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* Russia will continue to leverage its
"technological sovereignty" in the Middle
East and Asia, using the Sarmat and other
"invincible" weapons as a backdrop for
securing new economic blocs like the
expanded Russia-Saudi partnership.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy

* Defense Calibrations: Western nations
must urgently reassess the utility of
traditional missile defense shields in light
of Russia's suborbital and hypersonic
developments. PRO obsolescence is now a
technical reality.

* Ukrainian Transition Planning:
Diplomatic channels should prepare for a
post-Zelensky or post-Yermak transition, as
internal scandals and energy collapse may
make the current administration untenable.

Transition signaling is evident in the

Mendel interview.

* Public Health Readiness: The Hantavirus
outbreak on a transcontinental vessel
suggests a breakdown in maritime health
protocols that could precede wider
infectious spreads. Maritime health risk
requires immediate surveillance.

For Private Sector/Investors

* Energy Infrastructure Risks: Investors in
European energy grids should expect
severe volatility as Ukraine’s collapse
places additional strain on interconnected
EU neighbors. Grid contagion risk is rising.

* Rare Earth and Semiconductor Shifts:
The Trump-China negotiations could
radically alter supply chains for critical
minerals; firms should diversify away from
single-source dependencies in the Indo-
Pacific. Supply chain volatility is a core risk
of the "deal-making" diplomacy.

* Cyber-Security for Remote Access: The
rise in “"fake investigation" malware
targeting corporate employees requires a
shift toward hardware-based security keys
and zero-trust architectures. Phishing
through lawfare is a new and effective

social engineering tactic.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
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coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and

omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https://

rchive.or ils/tv.
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