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ALGERIA'S STRATEGIC REORIENTATION:
PAN-AFRICAN DIPLOMACY & ECONOMIC FORMALIZATION

A Decisive Shift towards Regional Leadership & Domestic Financial Stability (May 2026)
DAY-AT-A-GLANCE

(9 j State media focuses on two pillars for survival:
> Consolidating a pan-African diplomatic bloc (Angola, Somalia,
') L> Niger, Ivory Coast) and radically integrating the domestic shadow

economy with fiscal ‘carrots’ (2026 Finance Law). Regime
P%':,,?ggll_?éﬂ%ﬁc 'NF?,'}%%LRE\(T:%',?MV emphasizes ‘economic defense’ and institutional modernization.
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» Moving from historical ties to s — 5 » Deploying ‘carrots’ for fiscal
multi-sectoral partnership regularization.

(Hydrocarbons, Digitalization). LEGISLATIVE &
» Positioning Algiers as central GOVERNANCE ACTION

;r:g:mgéleoc%srgcal hub for Deploying ‘carrots' domestically to
v j manage stability while projecting > Focus on ‘New Algeria’
> Assertive stance on Western strength regionally, all to hedge against branding and digital systems.
Sahara. hydrocarbon volatility and ensure
national survival.

UNDERLYING GOVERNANCE & NARRATIVE TRENDS

THE ‘FORMALIZATION’ MEMORY AS 9 Al & DIGITAL
NARRATIVE: MOBILIZATION: é& SOVEREIGNTY:
o

» Framing informal sector as
‘existential threat'.

Building taxpayer trust Using history (‘La Mémoire’) Technocratic management for
for security. to reinforce cohesion. transparency & health risks.

STRATEGIC FORESIGHT & IMPLICATIONS
O > O 2% O >
SHORT TERM (1-4 Weeks) MEDIUM TERM (1-6 Months) LONG TERM (1-5 Years)

+ Surge in fiscal declarations + Direct Algiers-Luanda flight « Shift in AU power balance (Algeria-Angola-SA axis)
« Regional tension (Morocco) « Assess 8% tax success « Structural reduction of informal economy
+ Somali training « New decision-support software. « Primary energy education hub.

+ Monitor autonomous African security architecture. « Utilize Article 122 debt settlement.
+ Prepare for assertive Algerian role in AU. + Capitalize on digital infrastructure demand.

@ FOR INTERNATIONAL POLICY FOR PRIVATE SECTOR/INVESTORS
+ Verify fiscal amnesty impact. « Explore energy partnerships in third countries.
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ALGERIA PURSUES A STRATEGIC
REORIENTATION THROUGH
INTENSIVE AFRICAN DIPLOMACY
AND A DECISIVE FISCAL CAMPAIGN
TO FORMALIZE ITS MASSIVE
SHADOW ECONOMY.

DAY-AT-A-GLANCE

On May 13, 2026, the Algerian state-driven
media narrative focused on two primary
pillars of national survival: the consolidation
of a pan-African diplomatic bloc and a radical
attempt to integrate the domestic informal
economy. The three-day state visit of Angolan
President Joao Lourengo concluded with a
joint communique signaling a shift from
historical revolutionary solidarity to a modern,
multi-sectoral strategic partnership.
Simultaneously, the arrival of high-level
delegations from Somalia, Niger, and Ivory
Coast underscores Algiers' intent to position
itself as the
for the continent’s hydrocarbon and energy
sectors.

ntral trainin

Domestically, the administration is deploying
"carrots" to manage economic instability and
social order. The 2026 Finance Law features
aggressive measures—specifically Articles 93

and 122—to coax the informal sector into the
formal economy via a preferential 8% tax rate
and debt amnesties. This fiscal push is paired
with a significant focus on digital sovereignty
and the "New Algeria" branding, as the
military continues high-intensity live-fire
tactical exercises ("Fakhr 2026") in the 3rd
Military Region to project strength amidst
regional volatility. The convergence of these
events suggests a regime deeply focused on
"economic defense" and institutional
modernization to hedge against fluctuating
hydrocarbon dependencies.

MAJOR DEVELOPMENTS

Deepening of the
Strategic Axis

Algeria-Angola

* The state visit of President Jodao Lourengo
concluded  with agreements across
hydrocarbons, ~~ agriculture, ~~ and
digitalization, moving beyond historical ties
toward a comprehensive
partnership.

economic

* Both nations reaffirmed a hardline stance
on the Western Sahara, advocating for self-
determination in direct opposition to
Moroccan regional claims.

* Plans were announced for a direct air route
between Algiers and Luanda to facilitate
trade and human exchange.

Fiscal Normalization and the War on the
Informal Economy

e The 2026 Finance Law introduces a
voluntary fiscal regularization mechanism
(Article 93), offering an 8% flat tax on
undeclared capital to bring "gray money"
into the banking system.
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* Article 122 provides for the amnesty of tax
debts and penalties dating back to 2011 to
unburden the productive sector.

 Officials admit the informal sector accounts
for a massive portion of the GDP (estimates
suggest $80-$100 billion), presenting a
severe threat to state financial capacity.

Regional Security and Military Posture

* General Said Chengriha supervised the

"Fakhr  2026"  tactical  exercise in
Hammaguir, featuring inter-force

coordination and live ammunition to test
combat readiness.

* The military-backed editorial in El Djeich
emphasizes economic defense as a core
component of national sovereignty, linking
development directly to security.

Expansion of "South-South"

Cooperation

Energy

* Algeria received a Somali ministerial
delegation seeking expertise in refining and
exploration as Somalia prepares for 2026
oil operations.

* Technical delegations from Niger and Ivory
Coast toured Sonatrach and Sonelgaz

facilities, focusing on laboratory standards
and geophysical data management.

KEY GOVERNANCE TOPICS

Economic Security and Fiscal Policy The
government is prioritizing "fiscal inclusion" to
stabilize the currency and increase revenue.
Authorities are framing the 8% regularization
rate as a "hand extended" to operators,
though they hint at a transition to more
repressive measures if voluntary compliance
fails. The goal is to move from a hydrocarbon-
dependent "ordinary" tax base to a diversified
"productive" one.

Al, Technology Policy & Digital
Sovereignty Digital transformation is being
framed as the primary tool for state
transparency and administrative efficiency. A
specialized government meeting chaired by
the Prime Minister focused on a national
decision-support system that integrates data
across all sectors to curb bureaucracy and
corruption. However, experts warned of the
mental health risks of AI and social media
(specifically TikTok), citing studies on
cognitive decline and social isolation among
Algerian youth.

Geopolitical Power Dynamics Algeria is
actively building a "rejectionist" bloc within
the African Union, focusing on states that
support anti-colonial narratives. This is
evident in the joint communique with Angola
and the message of gratitude from the Somali
President. Algeria is positioning its religious
moderation via Djamada el-Djazair (Great
Mosque of Algiers) as a diplomatic tool to
counter extremism in the Sahel and Horn of
Africa.

Critical Infrastructure and Industry The
government is accelerating the Eastern
Mining Railway project (specifically the Ain
Seynour-Drean sector) to link mineral-rich
regions to the coast. This is a critical step in
the strategy to export minerals and diversify
exports beyond oil and gas.

Energy Security Cooperation with Niger on

geophysical data and energy

companies highlights Algeria's ambition to be
the continent's energy service provider. This
includes training Ivorian and Nigerien
engineers to operate national labs and
effectively exporting Algerian
technical standards across the region.

Ivorian

refineries,
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LEGISLATIVE ROUNDUP

The legislative focus is dominated by the
implementation and popularization of the
2026 Finance Law, which is being used as a
primary vehicle for economic restructuring
and social support. Government ministries are
actively conducting nationwide sensitization
campaigns to explain the new fiscal rules.

* 2026 Finance Law - Article 93:
Establishes a voluntary disclosure program
for undeclared capital. Participants pay a
one-time 8% tax and receive immunity from
prior fiscal audits and penalties.

* 2026 Finance Law - Article 122:
Authorizes the complete cancellation of tax
debts and penalties prior to 2011. For debts
between 2012 and 2025, it offers a 30%
reduction in  principal and 100%
cancellation of penalties, provided 70% is
paid by year-end.

* National Digital System Proposal: A
draft project for a centralized digital
platform to support government decision-
making by integrating cross-sectoral
institutional data.

* Military Service Recensment: New

directives for the compulsory census of
citizens born in 2009 for national service

obligations.

DEEP DIVE: TRENDS AND
THEMES

The "Formalization" Narrative A major
trend is the state's overt admission of the
danger posed by the informal economy. Public
discourse has shifted from ignoring the
shadow market to characterizing it as an
existential threat that "mines the economy."
By using the 2026 Finance Law as a "peace
offering," the state is attempting to rebuild

taxpayer trust, which was severely eroded in
previous decades. The emphasis on "security
and stability" for those who formalize
suggests a new social contract where capital
is protected in exchange for visibility.

Memory as a Mobilization Tool The state
continues to wuse "Memory Politics" (La
Mémoire) to justify current governance. The
deep-dive documentary on the Qasr al-Tayr
torture camp and the commemoration of the
May 8, 1945, massacres are used to reinforce
national cohesion. This narrative is being
integrated into diplomacy, with French
officials (State Secretary Patricia Mirallés)
visiting Sétif to acknowledge these "tragic
events," which Algiers views as a victory for

its sovereignist foreign policy.

Technocratic Health Management There is
a growing trend toward multidisciplinary
medical approaches to address lifestyle-
related crises. The surge in strokes (AVC) and
mental health issues related to digital
addiction is being treated as a public health
emergency requiring coordination between
neurologists, psychologists, and the state.
This reflects a broader trend of "state
parenting" where the government intervenes
in digital consumption habits to preserve

human capital.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks)

* Expect a massive surge in fiscal
declarations as the June 30th and
December 31st deadlines approach, likely
causing temporary bottlenecks at tax
offices.

* Heightened regional tension with Morocco

following the joint Algeria-Angola

communique on Western Sahara.
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Finalized logistics for the Somali oil
exploration training programs in Algeria.

Medium Term (1-6 Months)

Launch of the Algiers-Luanda direct flight,
serving as a bellwether for increased trade
volumes.

Assessment of the 8% tax regularization

program's success; if capital inflows are
low, expect the government to introduce
stricter AML/KYC (Anti-Money Laundering)
checks and "baton" policies.

Integration  of decision-support
software in ministries to track economic
progress in real-time.

new

Long Term (1-5 Years)

Shift in the AU power balance as the
Algeria-Angola-South Africa
consolidates, potentially altering
continent's stance on trade and
determination.

axis
the
self-

Structural reduction of the informal
economy's share of GDP if digitalization
efforts succeed in tracking retail and
wholesale transactions.

Algeria's emergence as the primary energy
education hub for West and East Africa,
creating long-term technological and
political dependencies.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

Western and regional powers should
monitor the Algeria-Angola defense and
logistics cooperation, as it signals a
growing autonomous African security
architecture that bypasses traditional
European influence.

Diplomats should prepare for a more
assertive Algerian role in the AU,
particularly regarding the Western Sahara
and Sahelian security, backed by its new
"South-South" energy partnerships.

International financial institutions should
verify the impact of the fiscal amnesties on
the liquidity of the Algerian Dinar and the
broader banking sector.

For Private Sector/Investors:

Retail and industrial firms should take
advantage of the Article 122 debt
settlement to clear historical liabilities and
enter the 2026 fiscal year with a clean
balance sheet.

Tech and IT providers should note the
massive demand for digital infrastructure
and decision-support systems as the
government prioritizes digital sovereignty.

Energy companies should look at
partnership opportunities with Sonatrach
for refining and exploration in third
countries like Somalia and Niger, where
Algeria is providing the regulatory and
technical framework.

ABOUT THIS REPORT

Today's Media Trends is a public interest

experiment in applying deep thematic trend
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analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https://

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

archive.org/details/tv.
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