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T H E G D E L T P R OJ E C T

PAKISTAN'S PIVOTAL MEDIATION:

US-IRAN STANDOFF, HORMUZ BRINKMANSHIP, & DOMESTIC CRISES

THE DIPLOMATIC BRIDGE & NUCLEAR STAKES

IRAN
(Tehran)

Demands:
Elimination of High-Enriched
Uranium Stockpiles.
Slight Progress,
Cautious Optimism.

IRAN’S DOMESTIC TURMOIL
& ELITE FRACTURES

TEHRAN BOURSE:
Reopened after 80-day closure;
Key sectors shuttered.

HOUSING CRISIS:
30-40% Rent Hikes, Hyperinflation.

AHMADINEJAD “TRANSITION" RUMOR:
Potential US-backed leader?
Home Attacked. Elite Infighting.

PAKISTAN MEDIATION
(Naqvi & Military)

Iranian
Demands
-

STRAIT OF HORMUZ:
THE GEOPOLITICAL CHOKEPOINT

IRAN’S MOVE:
Threatens Tolls &
Monitoring Zone.

Weaponization

of Geography.

US/NATO
RESPONSE:
Unacceptable
Threat to
Commerce.
Potential
Multilateral
Naval Escorts.

GLOBAL ENERGY SHOCK RISK

The primary flashpoint: Monetization
vs. Freedom of Navigation.

TRENDS, RISKS, & FUTURE SCENARIOS

Demands:

Total Cessation of War
Before Concessions.
Negotiating Under
Pressure.

US DOMESTIC PRESSURE
& POLITICAL FRICTION

' 4.5
GALLON |

HIGH FUEL PRICES:
Political Liability Ahead of Midterms.
Cost of Living Crisis.

RESIGNATION:
Official “Family Emergency,” but
signals Internal Policy Discord.

KEY TRENDS & THEMES

Weaponization of Geography
Strategic Lever)

m Elite Instability
(Regime Survival)

Multipolarity vs. Hegemony
(Fracturing US-Led Order)

MAJOR RISKS & BLIND SPOTS
Global Energy Collapse
(Catastrophic)

Regime Collapse/Civil War
in Iran (High Likelihood)

Unverified Uranium Stockpile
(Information Gap)

FUTURE OUTLOOK & SCENARIOS

SHORT TERM:
De-escalation Deal?
(Freeze-for-Freeze)
MEDIUM TERM:

Regime Fracturing?
(Succession Crisis)

LONG TERM:

Structural Realignment
(Pakistan's Role Cemented)

THE CONFLUENCE OF DIPLOMACY, BRINKMANSHIP, AND INTERNAL DECAY DEFINES THE CRISIS.
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PAKISTAN EMERGES AS CENTRAL
MEDIATOR IN US-IRAN STANDOFF
AMIDST STRAIT OF HORMUZ
BRINKMANSHIP AND DOMESTIC
POLITICAL UNCERTAINTY

DAY-AT-A-GLANCE

The international community is currently
focused on a high-stakes diplomatic effort led
by Pakistan to resolve the ongoing conflict
between the United States and Iran. As the
primary mediator, Pakistan's Interior Minister
Mohsen Naqvi and military leadership have
engaged in intensive meetings in Tehran with
Iranian Foreign Minister Abbas Araghchi.
These discussions aim to find a "middle
ground" to prevent further escalation,
particularly regarding Iran's recent moves to
threaten or impose tolls on the Strait of
Hormuz, a critical global energy artery now
under Iranian management. While US
officials, including Marco Rubio, have
expressed cautious optimism regarding "slight
progress," the fundamental demands of both
sides remain starkly opposed, with Iran
demanding a total cessation of war before
nuclear concessions, and the US insisting on

the elimination of Iran's highly enriched
uranium stockpiles.

The crisis is exacerbated by extreme domestic
pressures within both nations. In Iran, the
Tehran Stock Exchange has only just
reopened after an 80-day closure due to the
conflict, and the country is grappling with a
severe economic downturn, including a
housing crisis and inflation.
Concurrently, reports have emerged
regarding a potential US-backed leadership
transition involving former president
Mahmoud Ahmadinejad, whose home was
reportedly attacked, signaling significant elite
infighting or regime instability as a crisis of
mandate looms. In the United States, rising
energy prices, with petrol reaching $4.50 per
gallon, are creating significant political
friction for the administration ahead of
midterm elections, pressuring a swift
diplomatic resolution to avoid a catastrophic
global energy shock.

massive

MAJOR DEVELOPMENTS

* Pakistan-Led Mediation Efforts
Intensify
o Interior Minister Mohsen Naqvi has met
with Iranian FM Abbas Araghchi for the
second time in two days to bridge the
gap between Washington and Tehran in

the Tehran talks.

o

Pakistan's Army Chief is also reportedly
in Tehran to provide military-to-military
weight to the diplomatic process during
this critical phase.

o The US Secretary of State has publicly
stated that Washington is waiting for the
results of the Pakistan-mediated
negotiations in Tehran.
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* Strait of Hormuz Security Crisis
o Iran has declared a monitoring zone in
the Strait and is attempting to impose
tolls on international shipping, a move
the US and NATO deem unacceptable as
a threat to commerce.

o NATO Secretary General Mark Rutte has
called on European allies to assist the
US in reopening or securing the Strait,
suggesting the current blockage is a
global threat.

o Iran claims it will use IRGC naval forces
to escort ships, but only if they comply
with Iranian management and fee
structures.

* Internal Iranian Power Struggles and
the Ahmadinejad Factor

o Reports from the New York Times claim

the US and Israel may be viewing

Mahmoud Ahmadinejad as a potential

transitional leader for Iran following

an attack on his residence that left three
guards dead.

o

Speculation of a "coup" or US-backed

regime change plot continues to
circulate, though Iranian state media has
dismissed these reports as
disinformation.

]

The elite infighting is occurring against a
backdrop of a housing crisis and
extreme inflation, with residents facing
30-40% rent increases in urban areas.

* US Domestic Pressure and Personnel

Shifts
o US Director of National Intelligence
Tulsi Gabbard has resigned, officially
citing a family medical emergency,
though speculation links her departure
to policy disagreements regarding the
Iran conflict.

o The administration is under severe
pressure due to high fuel prices, which
are hurting both Red and Blue states
h f the elections.

o US forces recently seized an Iranian
tanker in international waters, further
escalating naval tensions.

KEY GOVERNANCE TOPICS

Diplomacy & Statecraft: The tripartite
dynamic between the US, Iran, and Pakistan
represents a fragile yet essential diplomatic
channel. The use of Pakistan as a "middleman"
allows for indirect communication, but the
lack of a formal treaty and the disparate
demands of the parties make a breakthrough
difficult without substantial concessions. The
Chinese and Russian leadership, recently
visiting Beijing, have also called for an end
to the conflict, though they remain strategic
partners of Iran.

Critical Infrastructure & Energy Security:
The Strait of Hormuz remains the primary
geopolitical flashpoint. Iran's attempt to
monetize the passage of energy through
tolls is framed as a response to US sanctions,
but it threatens the stability of global
energy markets. NATO's potential
involvement signals a shift toward multilateral
military protection for critical maritime routes

Macroeconomics & Trade: The reopening of
the Tehran Stock Exchange after 80 days
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provides a grim look at the Iranian economy.
While the Bourse saw a slight positive uptick
on reopening, key sectors like petrochemicals
remain shuttered due to war damage.
Globally, Indian PM Modi has called on
citizens to reduce consumption of oil and
gold imports to mitigate economic fallout for

the Indian economy.

Armed Conflict & Militarization: The
conflict in Southern Lebanon has escalated,
with Israeli airstrikes targeting what they
claim are Hezbollah assets, but reportedly
killing aid workers and civilians in South
Lebanon. Meanwhile, in the Persian Gulf, the
US military buildup is being framed by some
analysts as a stalling tactic for eventual
regime change rather than a direct inv

DEEP DIVE: TRENDS AND
THEMES

The Weaponization of Geography: Iran is
increasingly using its geographic position at
the Strait of Hormuz as a strategic lever to
force the US to the negotiating table. The
transition from threatening a total closure to
proposing a toll system suggests a move
toward leveraged monetization of global
trade as a diplomatic tool. This sets a
dangerous precedent for international
maritime law and freedom of navigation.

Elite Instability and Transitional
Narratives: The focus on Mahmoud
Ahmadinejad as a potential transitional
figure indicates that external powers are
actively gaming "Day After" scenarios in Iran.
The reported attack on his home and the
killing of his guards suggest that internal
security is fracturing mi
pressure. This trend suggests that the conflict
is moving from a purely interstate war to one

xternal

involving regime survival and internal
collapse.

Multipolarity VS. Hegemony: The
involvement of Pakistan, China, and Russia in
the Iran crisis demonstrates a fracturing of
the US-led order. While the US remains the
primary military force, it is increasingly
reliant on regional mediators to manage
crises. China and Russia's ‘“limitless
partnership" is being tested by the Iran war,
as they balance ideological support for Iran
against the economic necessity of stable
global energy in the international arena.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

Iran: The  domestic environment is

characterized by economic collapse and
elite fragmentation. The 80-day Bourse
closure has wiped out savings, and the urban
population is struggling with untenable
housing costs and 40% inflation in Tehran
and beyond. Rumors of US and Israeli support
for Ahmadinejad have further polarized the
elite, with some factions potentially looking
for an exit strategy from the current
leadership amidst the unrest.

United States: The administration is facing a
"cost of living" crisis driven by the conflict.
High petrol prices are impacting voter
sentiment in key states prior to elections.
The resignation of Tulsi Gabbard as DNI
suggests internal policy friction within the
national security apparatus, possibly over the
extent of military involvement in the Middle
East.

THE ECONOMIC ENVIRONMENT

The economic outlook is dominated by the
fallout from the Iran-US war, with global
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energy prices remaining the primary risk
vector. Iran's attempt to restart its economy
via the Bourse 1is meeting significant
hurdles due to critical infrastructure damage,
while the domestic population faces a
catastrophic inflation and housing crisis.
Internationally, major importers like India are
taking austerity measures to protect their
currencies and energy security.

Key Economic Vectors:

* Petrol Prices: Averaging $4.50 per gallon
in the US, creating domestic political and
social pressure.

Iran Stock Market (TSE): Reopened after
80 days; key industrial sectors like
petrochemicals remain closed due to

war-related damage following  the

r ning.

* Indian Austerity: PM Modi has urged a
reduction in gold and oil imports to
stabilize the national economy in order to

prime the economy.

Iranian Inflation: Residents reporting
30-40% increases in urban rents and
severe cost-of-living
metropolitan areas.

Shipping Costs: Potential for significant
hikes if Iranian tolls on the Strait of

increases in

Hormuz are implemented and enforced.

LEADERSHIP CHANGES

Strategic personnel shifts in both the US and
Iran indicate high-level policy transitions and
internal volatility. The resignation of a top US
intelligence  official and the rumored
positioning of a former Iranian president for a

transitional role are the most significant
markers.

* Tulsi Gabbard: Resigned as US Director of
National Intelligence. Officially due to a
family medical crisis, but subtext suggests
internal disagreements over Iran

strategy during this critical period.

* Mahmoud Ahmadinejad: Emerges as a
potential transitional leader for Iran in
rumors reportedly originating from US/
Israeli sources after a lethal attack on his
residence.

* Abbas Araghchi: Serving as the primary
face of Iranian diplomacy, negotiating
under extreme pressure from both
domestic hardliners and the international
community in the Tehran talks.

* Mohsen Naqvi: Pakistan's Interior
Minister, who has become the
indispensable mediator between the US

and Iran in the ongoing di ions.

EDITORIAL POSTURE & STORY
HIERARCHY

The networka€™s coverage is dominated by
the diplomatic shuttle between Pakistan and
Iran, framed as the final chance to avoid a
Significant airtime is also
dedicated to the naval crisis in the Strait of
Hormuz and the domestic economic suffering
in Iran. The tone is skeptical and analytical,
particularly regarding the rumored
"Ahmadinejad transition." A buried story is
the continuing human toll of the conflict in
Lebanon, which is often subordinated to the
macro-geopolitical maneuvering. There is a
conspicuous omission of detailed reports on
the current battlefield situation inside Iran,
focusing instead on political rumors and
economic metrics.

wider war.
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GEOPOLITICAL FRAMING

The international system is portrayed as a
fracturing multipolar arena where traditional
alliances are under strain. The US is framed
as determined but constrained by domestic
energy costs, while Iran is depicted as
economically broken but militarily resilient
enough to disrupt global trade.

COUNTRIES

* Pakistan: Portrayed as a pivotal
mediator and the only credible bridge
between the East and West in the Tehran
negotiations.

* Iran: Framed as a chaotic and suffering
state, with its leadership divided between
survival and brinkmanship in the face of
war.

* United States: Depicted as strong but
impatient, seeking a diplomatic off-ramp
to ease domestic economic pressures ahead
of elections.

* China & Russia: Portrayed as
opportunistic partners of Iran who are
nonetheless wary of a total collapse of

global commerce in their strategic posture.
LEADERS

* Donald Trump: Framed as a hardliner
who is nonetheless open to a "deal" to

resolve the energy crisis to satisfy his base.

* Abbas Araghchi: Portrayed as a
competent but embattled diplomat trying
to secure a future for the regime under

xtreme pr re.

* Mahmoud Ahmadinejad: Framed as a
wild card and potential tool of foreign-
backed regime change amidst reports of
attacks.

INFORMATION WARFARE
ENVIRONMENT

The informational landscape is flooded with
conflicting narratives regarding the health
of the Iranian regime. The "Ahmadinejad
transition" story appears to be a narrative
seeded by external actors to demoralize
current Iranian leadership or gauge public
reaction to a potential change. Concurrently,
the Iranian government is using the Strait of
Hormuz toll narrative to project a sense of
control and sovereignty amidst military
encirclement as a domestic propaganda tool.
The resignation of Tulsi Gabbard is also being
weaponized, with skeptics viewing it as a sign
of disunity in Washington.

HYPOTHESES AND FUTURE
OUTLOOK

* Pakistan Secures a De-escalation Deal:
The intensive mediation likely results in a
"freeze-for-freeze" agreement where Iran
suspends enrichment and Strait of Hormuz
tolls in exchange for a temporary lifting of
maritime blockades in the near term.

* Regime Fracturing in Iran: Economic
misery and rumors of foreign-backed
transition leaders will likely lead to a
significant increase in internal civil unrest
or an attempted palace coup within the
Iranian security apparatus amidst the
in ili

* Energy Prices Force US Concessions:
The Biden/Trump administration
(depending on the specific 2026 context)
will be forced to ease sanctions to bring
Iranian oil back to the market if petrol
prices continue to rise before the elections.
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STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect a public
statement from the Pakistan-led mediation
team. If tolls are enforced in the Strait of
Hormuz, expect a NATO military response
to escort commercial tankers in the Persian
Gulf. Iranian domestic unrest may peak as
new rent prices are formalized.

Medium Term (1-6 Months): The focus will
shift to the Iranian leadership succession.
Whether through elections or coup, the
current leadership is unlikely to survive the
economic fallout intact. The US will likely
formalize new maritime security alliances

in the Gulf with European partners.

Long Term (1-5 Years): A structural
realignment of the Middle East is possible,
with Pakistan cementing its role as the
primary intermediary between the US and
Islamic republics. Iran will likely face a
decade of economic reconstruction, possibly
under a more conciliatory transitional
government as envisioned by external
powers.

RISK ASSESSMENT

The primary risk is a miscalculation at the
Strait of Hormuz leading to a direct naval
engagement between the US/NATO and Iran,
which would paralyze global trade.

* Global Energy Collapse: Triggered by the
closure of the Strait of Hormuz. Likelihood:
Moderate. Impact: Catastrophic.
Mitigation: Success of the Pakistan-led
mediation and multilateral naval escorts.

* Regime Collapse/Civil War in Iran:
Triggered by hyperinflation and elite
fracturing. Likelihood: High. Impact: High
(regional instability). Mitigation: A
managed leadership transition and
immediate economic aid.

* US Domestic Social Unrest: Triggered by
$5+ petrol prices and economic stagnation.
Likelihood: Moderate. Impact: Moderate
(political paralysis). Mitigation: Release of
strategic oil reserves and a swift end to
the maritime war.

Israeli-Iranian Proxy War Escalation:
Triggered by strikes in Lebanon or Iranian
retaliation in the Gulf. Likelihood: High.
Impact: High. Mitigation: A
comprehensive ceasefire including
Hezbollah and Lebanon in the Levant.

Proliferation of Maritime Tolls:
Triggered by Iran successfully enforcing
Strait of Hormuz fees. Likelihood: Low.
Impact: Moderate (permanent increase in
global shipping costs). Mitigation: Unified
international rejection and military
defiance of tolls in the Strait.

GAPS & BLIND SPOTS

* The exact status of Iran's 400kg uranium
stockpile remains unverified by
international observers, creating a critical
information gap for negotiators.

* The specific role and location of the IRGC
leadership during the mediation talks is
unknown, leaving a blind spot regarding
their support for a diplomatic deal.

* The transcripts mention an attack on
Ahmadinejad's home but provide no
independent
perpetrators' identity or motives.

verification of the
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* The extent of damage to Iranian energy
infrastructure from recent strikes is not
detailed, which is necessary to assess Iran's
long-term economic viability.

CONTRARIAN NARRATIVE
SCENARIOS

* The Ahmadinejad Distraction: The
rumors of Ahmadinejad as a transitional
leader could be an Iranian psy-op
designed to create confusion in the West
and draw attention away from a more
radical hardline succession plan currently
in progress.

* Hormuz Tolls as a Bluff: Iran's toll
system may be a paper tiger intended to
create diplomatic leverage without any real
intention or capacity to enforce fees on
major international navies in the Persian
Gulf.

* Black Swan - US Maritime Withdrawal:
A catastrophic economic shock in the US
could lead to a sudden retreat from Gulf
security commitments, leaving regional
allies like Saudi Arabia and the UAE to
negotiate directly with Iran on its terms.

RECOMMENDATIONS &
IMPLICATIONS

For Statecraft/Public Sector:

e Prioritize the Pakistan mediation
channel as the primary means to prevent a
total maritime blockade in the Persian Gulf.

* Develop a contingency plan for a managed
leadership transition in Iran to prevent a
chaotic collapse and humanitarian crisis.

* Strengthen multilateral maritime
security cooperation with NATO and
regional partners to ensure freedom of
navigation in the Strait of Hormuz.

For Private Sector/Investors:

* Prepare for volatile energy prices and
potential supply chain disruptions if Iranian
tolls or blockades are
implemented.

maritime

* Assess risk exposure to the Iranian
domestic market, which is currently in a
state of hyperinflation and infrastructure
decay.

* Monitor Indian domestic policy closely,
as the country's austerity measures
regarding gold and energy could impact
global commodity markets for international
trade.

LEGISLATIVE ROUNDUP

The current legislative environment is focused
on maritime security and energy policy in
response to the Iran conflict. Both the US
Congress and the Iranian Majlis are debating
emergency measures to protect national
interests, though no formal laws have yet
been enacted.

BILLS DISCUSSED/DEBATED:

* US Emergency Energy Act: Proposed
legislation to release strategic reserves and
mitigate the impact of high fuel prices on

the domestic economy.

e Iranian Maritime Toll Proposal: A
Majlis-backed initiative to formalize fees for
passage through the Strait of Hormuz as

a sovereign right.
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HEARINGS & PRESS EVENTS:

Pakistan-Iran Press Briefing: A joint
statement by Naqvi and Araghchi regarding
the status of the mediated talks in

Tehran in the international press.

NATO Ministerial Meeting: A Sweden-
based conference where Rutte called for
European support in the Persian Gulf for

maritime security.

KEY STORIES

Pakistan Mediates Between US and
Iran: Interior Minister Mohsen Naqvi is in
Tehran for the second time in two days to
facilitate talks with Foreign Minister
Araghchi. The US Secretary of State has
confirmed Washington is waiting for
results. Tehran.

Naval Brinkmanship in the Strait of
Hormuz: Iran has declared the Strait a
monitoring zone and is attempting to
impose tolls on international ships. NATO
and the US are considering joint military
responses to secure the waterway. Persian
Gulf.

Ahmadinejad transition rumeors: The
New York Times reports that US and Israeli
officials view former President Mahmoud
Ahmadinejad as a potential leader for a
transitional Iranian government after an
attack on his residence. Tehran.

Tulsi Gabbard Resigns: The US Director
of National Intelligence has resigned,
officially citing a family medical emergency,
amid speculation about disunity over Iran
policy. Washington D.C..

Israeli Strikes in Lebanon: Israeli
airstrikes in  South Lebanon have
reportedly killed six people, including aid
workers and a child, in an escalation of the
conflict with Hezbollah. South L.ebanon.

Iran Bourse Reopens to Grim Reality:
The Tehran Stock Exchange reopened after
an 80-day closure. While the index rose
slightly, key industrial sectors remain shut
due to war damage. Tehran.

US Petrol Price Crisis: Fuel prices in the
US have reached $4.50 per gallon, creating
significant political pressure on the
administration and impacting both major
political parties. United States.

Indian Austerity Measures: Prime
Minister Modi has called on Indian citizens
to reduce consumption of energy and gold
imports to protect the national economy
from the global shock. New Delhi.

Iranian Housing Crisis: Urban residents
in Iran are facing 30-40% rent increases
and a severe housing shortage as a result
of the collapse.
Tehran.

war-driven economic

Xi Jinping and Putin in Beijing: The
leaders of China and Russia met in Beijing
to call for an end to the Iran conflict,
though they remain strategically supportive
of the Iranian state. Beijing.

Iran Executes 2,100 People: Amnesty
International reports that Iran has
executed over 2,100 people in the past year
as part of a crackdown on domestic dissent
during the war. Iran.

US Seizes Iranian Tanker: US forces
seized a tanker carrying Iranian oil in
international waters, further escalating
maritime tensions. Persian Gulf.
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* Nuclear Stockpile Concerns:
Negotiations are focused on Iran's stockpile
of 400kg of highly enriched uranium, with
the US demanding its total removal or

destruction. Tehran.

* Ahmadinejad Home Attack Details:
Three guards were reportedly killed in an
attack on the former president's residence,
fueling rumors of a coup or regime
fracturing. Tehran.

* Tulsi Gabbard's Final
Gabbard cited her husband's cancer
diagnosis as the reason for her resignation,
but rumors of policy friction persist.

Washington D.C..

Statement:

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced AI can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine

yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. To learn more or

subscribe to our free daily newsletters, visit
h ://bl ltproj r

nnouncing-our-

media-trends-newsl r-briefin You can
also learn more about the GDELT Project at
https://blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/
rchive.or ils/tv.
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