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T H E G D E L T P R OJ E C T

PERSIAN GULF ESCALATION AND STRAIT OF HORMUZ BLOCKADE
TRIGGER GLOBAL ECONOMIC SHOCK AND REGIONAL KINETIC CONFLICT

DAY-AT-A-GLANCE & MAJOR DEVELOPMENTS

Direct U.S.-Iran Kinetic Conflict: Attack on Kuwait International Airport:
U.S. airstrikes on Iranian tanker & Iranian missile strike on Terminal 1,

drone center; Iran retaliates on U.S. fatalities & flight suspensions.
bases in Bahrain & Kuwait.

Iranian forces close strait, disrupting

Blockade of Strait of Hormuz:
20% global oil trade.

Global Logistics Shock: Shipping times | | Iranian Strikes in Iraqi
Q double (4 to 8 weeks) around Cape of Kurdistan: RGC launches 750+

Good Hope, freight costs soar. attacks on Komala party HQs.
GLOBAL ECONOMIC SHOCK DOMESTIC INSTABILITY
& ENERGY CRISIS & GOVERNANCE CRISES

Brent Oil Prices Surge UK Inflation Forecast

Food
10% _Inflation
by year-end
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Heating oil
prices doubled i IRAN: ELITE INFIGHTING
._overnight. : Rumors of Supreme Leader

Khamenei's death drive elite
infighting & succession crisis. following police-involved death
Regime projects strength via of Victor Novak.
external strikes.

Fertilizer prices up 66% : i ® i

: H Execution rates surge Cost of Living Crisis

$£550/ft0n21, threatening i (e.g., Fathollah Avar?) A exacerbated by war &
uture food security. : to intimidate dissent. S?:ngﬁrl;"ce cap

DEEP DIVE: TRENDS & THEMES

DOMESTIC
WEAPONIZATION INSTABILITY AS
OF LOGISTICS AGGRESSION DRIVER:
CHOKEPOINTS: Internal vulnerability

Hormuz blockade as (Iran succession, US
deliberate strategy for inflation) incentivizes
global economic leverage, external military escalation,
a 'logistics war'. to demonstrate

strength.

STRATEGIC FORESIGHT, RISKS & RECOMMENDATIONS

Short Term (1-4 Weeks): Medium Term (1-6 Months): LonF Term (1-5 Years):

Continued skirmishes, potential Israeli Permanent maritime rerouting, Multipolar Gulf security, radical

Lebanon operation, UK riots intensify, sustained food price hikes, land- UK social shifts, new Iranian
Iranian transition announcement. based energy routes. constitution potential.

KEY RISKS
Global Food Crisis (Catastrophic), Regional Kinetic Escalation (High),
Collapse of UK Social Order (Moderate-High).

RECOMMENDATIONS & IMPLICATIONS

FOR STATECRAFT/PUBLIC SECTOR: $ FOR PRIVATE SECTOR/INVESTORS: DIPLOMATIC:
@ Multilateral maritime task force, _/ Diversify logistics (East-West rail), Y/ "‘\ Shift from bilateral
w emergency food subsidies, regional l.I.l.II. 7y

i enhance personnel security, hedge
security conference pivot.

to regional dialogue.
against high energy/fertilizer costs.
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DAY-AT-A-GLANCE

The regional security environment in the
Middle East has entered a critical phase
following direct kinetic exchanges between
U.S. and Iranian forces and the effective
closure of the Strait of Hormuz. U.S. airstrikes
against an Iranian tanker and a drone control
center in Qeshm Island were met with
immediate Iranian retaliation, including
missile strikes on U.S. bases in Kuwait and
Bahrain and a devastating attack on Kuwait
International Airport. This expansion of the
conflict theater to civilian logistics hubs
signals a shift in Iranian strategy toward
targeting regional states that facilitate U.S.
military operations. The resulting blockade of
the Strait has forced a massive rerouting of
global shipping around the Cape of Good
Hope, doubling transit times and threatening
supply chains for critical commodities like
fertilizers and food.

Domestically, both Iran and the United
Kingdom are facing severe internal pressures
that are shaping their foreign policy postures.
In Iran, the regime is struggling with
widespread civil unrest and
surrounding the health or death of Supreme
Leader Ayatollah Khamenei, leading to
aggressive  military posturing in Iraqi
Kurdistan to project strength. Meanwhile, the
UK government is grappling with a dual crisis:
social following police-involved
deaths and an acute energy crisis driven by
the war, with food inflation forecasted to hit
10% by year-end. The convergence of these
geopolitical and economic shocks suggests a
prolonged period of global instability as
diplomatic channels remain strained despite
claims of a "new deal" being on the table.

rumors

unrest

MAJOR DEVELOPMENTS

* Direct U.S.-Iran Kinetic Conflict: The
U.S. military conducted limited airstrikes
against an Iranian tanker and a drone
command center in the Persian Gulf, citing
violations of a "fragile ceasefire." Iran
retaliated by firing missiles and drones at
the U.S. 5th Fleet headquarters in Bahrain
and airbases in Kuwait.

* Attack on Kuwait International Airport:
Iranian missiles and drones struck Terminal
1 of the airport, resulting in at least one
fatality and 63 injuries. Kuwaiti officials
have labeled the strike a "hostile act of
aggression" and suspended all air traffic for
several hours.
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* Blockade of the Strait of Hormuz:
Iranian forces have effectively closed the
Strait, disrupting 20% of global oil trade.
Shipping companies are now rerouting
vessels around Africa, increasing transit
times from four to eight weeks and
significantly raising freight and insurance
costs.

Iranian Strikes in Iraqi Kurdistan: The
Islamic Revolutionary Guard Corps (IRGC)
launched over 750 missile and drone
attacks against Komala party
headquarters in Erbil and Sulaymaniyah,
resulting in at least 22 deaths. The regime
claims these groups are being weaponized
by the U.S. to foment domestic rebellion.

* UK Domestic Unrest: Protests erupted in
southern England following the death of an
18-year-old in police custody, Victor Novak.
The incident has been exploited by right-
wing activists like Tommy Robinson,
leading to violent clashes with police and
11 officer injuries.

KEY GOVERNANCE TOPICS

Armed Conflict & Militarization

* The transition from proxy warfare to direct
state-on-state kinetic exchange between
the U.S. and Iran marks a significant
escalation in  regional

targeting command centers.

* Israel continues military operations in
Lebanon against Hezbollah despite U.S.
pressure for restraint, with Iran issuing an
ultimatum that further attacks on Beirut
will trigger attacks on northern Israel.

militarization

Critical Infrastructure Security

* The attack on Kuwait International Airport
demonstrates the vulnerability of civilian
infrastructure in the Gulf to asymmetric

rone strik

* Closure of the Strait of Hormuz has
paralyzed regional o0il and gas exports,
forcing a shift to land-based routes
through Saudi Arabia and Oman which lack

sufficient capacity to meet global demand.

Energy & Critical Minerals

* Brent oil prices have surged due to the
Hormuz blockade, creating an inflationary
shock across the UK and Europe, with

heating oil prices doubling overnight.
* The UK energy price cap is under pressure,
with warnings that household bills will rise

sharply in July as government subsidies

become more targeted.
Leadership Dynamics & Governance

* Rumors of Supreme Leader Khamenei's
death are driving elite infighting in Tehran,
with funeral planning underway while the
regime projects strength through external
military strikes.

* UK Prime Minister faces declining public
mandate as social order fractures over

police conduct and economic hardship.

DEEP DIVE: TRENDS AND
THEMES

The Weaponization of
Chokepoints

Logistics

The primary strategic trend of the day is the
total weaponization of the Strait of Hormuz.
Unlike previous "tanker wars," the current
blockade appears to be a deliberate Iranian
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move to secure leverage in nuclear
negotiations by creating a global economic
emergency. The rerouting of ships around
Africa is not merely an inconvenience; it is a

systemic shock that doubles transit costs and

delays, affecting everything from door
manufacturing in the UK to fertilizer supplies
for farmers in the West Country. This

"logistics war" is designed to make the cost of
U.S. military presence in the Gulf
unsustainable for Western domestic
audiences.

Domestic Instability as a Driver of
Aggression

There is a clear correlation between domestic
political wvulnerability and external military
aggression. The Iranian regime’s massive
strikes in Iraqi Kurdistan and against U.S.
bases serve as a distraction from internal
dissent and the looming leadership
transition. Similarly, the U.S. administration,
under fire for domestic inflation, is oscillating
between kinetic strikes and claims of a "new
deal" to appease a war-weary public. The
fragility of the "ceasefire" in Lebanon and the
Gulf reflects a reality where no actor can
afford to look weak at home, thereby

incentivizing escalation.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

Iran: Elite Infighting and Succession
Crisis

* Reports suggest a significant
vacuum in Tehran as factions prepare for
the succession of Ayatollah Khamenei.
Military operations are being used as a
litmus test for loyalty among the security
elite.

power

* Execution rates have surged, with the state

killing political prisoners like Fathollah
Avari to intimidate the population amid
ongoing internet outages and sporadic
protests.

United Kingdom: Social Order and

Economic Resilience

* The death of Victor Novak has become a
flashpoint for racial and social tensions,
with right-wing groups mobilizing against
police conduct while the government
struggles to maintain public trust.

e The "cost of living" crisis has been
exacerbated by the war, with farmers
reporting a fertilizer price hike from
£330 to £550 per ton, threatening long-

term food security.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

The international system is being framed as a
fracturing multipolar arena where regional
powers like Iran are challenging the U.S.-led
order through asymmetric means. The U.S. is
portrayed as a reactive power, struggling to
balance support for Israel with the need to
prevent a total regional conflagration that
would destroy the global economy. The
framing of the Strait of Hormuz closure as a
"global shock" suggests that the broadcasting
nation (UK) views its security as inextricably
linked to Middle Eastern stability. The
rerouting of trade around the Cape of Africa is
presented as a defensive adaptation to a
hostile threat matrix that has effectively
bypassed the Suez Canal route.
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THE ECONOMIC ENVIRONMENT

The global economic environment is currently
pricing in a long-term disruption of the
Persian Gulf energy corridor. The immediate
doubling of heating oil prices and the
projected 10% food inflation in the UK are
direct results of the Hormuz blockade.
Fertilizer shortages, driven by the closure of
trade routes for ammonia and other
precursors, are expected to lead to lower crop
yields and higher food prices globally by
2027. Market sentiment is highly skeptical of
a quick diplomatic resolution, as insurance
premiums for maritime shipping in the region

have become prohibitive.

e Inflation: UK food inflation forecasted at
10%; current rate at 3.3% with a 2% target
under threat.

* Commodities: Fertilizer prices up 66% to
£550/ton; heating oil prices doubled
overnight.

* Supply Chain: Sea freight transit times
from Asia to UK increased from 4 to 8

weeks due to rerouting.

* Energy: Brent oil price surge following the
blockade of Hormuz and tanker strikes in
the Gulf.

LEADERSHIP CHANGES

The transcripts indicate significant shifts in
both  military and leadership
structures driven by the ongoing conflict and
domestic unrest.

civilian

* Ayatollah Khamenei / Mojtaba
Khamenei: The Supreme Leader's health
is a major focus, with reports of funeral
planning and a message from Mojtaba
Khamenei being read in lieu of his father,

signaling a pending succession.

* UK Police Command: Under pressure to
resign following the Novak death and
subsequent riots, with the Home Secretary
promising a full investigation.

* Komala Leadership: Decimated by IRGC
strikes, with key leaders reportedly killed

in the missile barrage on northern Iraq.

* U.S. National Security Team: Facing
bipartisan scrutiny over the failure to
prevent the Hormuz blockade, despite
claims of a new deal.

EDITORIAL POSTURE & STORY
HIERARCHY

The lead story across all transcripts is the US-
Iran kinetic exchange and the economic
fallout of the Strait of Hormuz closure. The
network gives significant airtime to the local
UK impact, particularly the energy crisis and
the Novak riots, framing the global conflict
through a domestic survival lens. Buried
stories include the specifics of the Lebanon-
Israel border fighting, which is treated as a
secondary front to the Gulf conflict. The tone
is fear-inducing and analytic, emphasizing
the systemic nature of the economic shock. A
conspicuous omission is the lack of
commentary on the Russian role in the Gulf
crisis, despite the obvious strategic benefit to
Moscow from higher oil prices.

GEOPOLITICAL FRAMING

The transcripts portray a world in the midst of
a chaotic transition, where traditional
alliances are failing to maintain maritime and
economic security. Leaders are framed as
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either "strong" but reckless (Iran, Israel) or
"weak" and reactive (UK, U.S. Diplomats).

e Iran: Framed as a calculated aggressor
using asymmetric leverage to compensate
for internal fragility. "Iran has shown it can
effectively close the Strait and target
regional infrastructure" in the Gulf.

* Donald Trump: Portrayed as
inconsistent, alternating between
aggressive strikes and "stalling" for a
diplomatic win. "Trump says a new deal is
on the table, but the missiles are still
flying" at U.S. bases.

* Kuwait: Framed as a stable victim of
regional spillover. "This is a hostile act
against a state that has sought to facilitate
peace" at the airport.

* UK Police: Framed as incompetent and
biased, driving social order toward a
breaking point. "Public anger at police
conduct is at an all-time high" after Novak's
death.

INFORMATION WARFARE
ENVIRONMENT

* Narrative Seeding: The Iranian regime is
seeding the narrative that internal unrest is
U.S.-manufactured, justifying strikes on
Kurdish groups as "defensive measures" in

Iraqgi Kurdistan.

* Meta-Narrative: The UK broadcast is
pushing a "Third Shock" narrative—linking
COVID, the Ukraine war, and the current
Gulf conflict—to prepare the public for
long-term austerity and higher energy
costs for households.

* Censorship: Iranian internet outages are
being used to blind the population to
both domestic unrest and the scale of the
military losses in the Gulf command
centers.

HYPOTHESES AND FUTURE
OUTLOOK

* Escalation toward Regional War: If Iran
follows through on its threat to northern
Israel, a multi-front regional war
involving  direct  U.S. and  Israeli
intervention is highly likely within 1-4
weeks near the border.

* Economic Contagion: Prolonged closure
of Hormuz will likely trigger recessions in
major oil-importing economies like
Japan and India, further destabilizing the
global trade system around Africa.

* Regime Change in Iran: The succession
crisis, if mismanaged, could lead to a
military coup by the IRGC to prevent a
civilian uprising during the transition
period after Khamenei.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Continued
maritime skirmishes; potential for a major
Israeli ground Lebanon;
intensification of UK riots as energy costs
hit consumer bills; announcement of a formal
transition in Iranian leadership following
death rumors.

operation in

Medium Term (1-6 Months): Permanent
rerouting of maritime trade; permanent price
hikes for food in Western Europe;

establishment of a land bridge for oil through
Saudi Arabia as an alternative to Hormuz to

Gulf ports.
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Long Term (1-5 Years): A permanent
multipolar security architecture in the
Gulf; radical shifts in UK social contract as the
"energy shock" becomes structural; potential
for a new Iranian constitution under new
leadership.

RISK ASSESSMENT

Global Food Crisis: Fertilizer shortages
and logistics blockades lead to mass famine
in vulnerable regions. Triggers: Continued
closure of Hormuz past 8 weeks.
Likelihood: High. Impact: Catastrophic.
Mitigations: International escort for
civilian vessels; release of global fertilizer
reserves for farmers.

Regional Kinetic Escalation: Direct
Iranian missile strikes on Israeli urban
centers. Triggers: Continued IDF strikes
on Beirut. Likelihood: Moderate-High.
Impact: High. Mitigations: U.S.-mediated
ceasefire; Iranian withdrawal from Lebanon
border zones.

Collapse of Social Order in UK:
Widespread rioting over energy and food
costs. Triggers: Energy price cap removal
in July. Likelihood: Moderate. Impact:
Moderate-High. Mitigations: Targeted
government subsidies; police reform after
Novak.

Cyber Attack on Global Logistics: Threat
actors target rerouted shipping around the
Cape of Good Hope. Triggers: U.S.
escalation in the Gulf. Likelihood:
Moderate. Impact: High. Mitigations:
Enhanced cybersecurity for maritime

tracking systems.

e Succession Violence in Iran: Clashes

between IRGC factions over the next
Supreme Leader. Triggers: Official
announcement of Khamenei's death.
Likelihood: High. Impact: Moderate
(Domestic). Mitigations: U.N.-monitored
transition; diplomatic recognition of a
moderate successor.

GAPS & BLIND SPOTS

¢ Russian

Strategic Posture: The
broadcasts fail to address how Russia is
leveraging the Gulf conflict to its advantage

in Ukraine, particularly as oil prices rise.

 Impact on Global South: The transcripts

focus on the UK/Europe economic shock
but ignore the catastrophic impact of
$150+ oil on developing nations without
buffers.

» Military Readiness: Claims that the U.S.

has "repelled all attacks" are unverified and

conflict with the Kuwait airport reality.

e Lebanon Ground Truth: The status of the

IDF's reported '"ground operations"
remains unclear, with conflicting reports on
the ceasefire status.

CONTRARIAN NARRATIVE
SCENARIOS

e The

"Controlled Escalation"
Hypothesis: The U.S. and Iran are not on
the verge of war, but are instead
conducting a synchronized escalation to
purge internal hardliners before finalizing a
"new deal" already negotiated in Muscat
last week.
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* The "Phantom Blockade": The Strait of
Hormuz is not closed by Iranian military
force, but by insurance markets reacting
to narrative warfare, meaning the "crisis" is
purely an information and financial

construct at the ports.

RECOMMENDATIONS &
IMPLICATIONS

For Statecraft/Public Sector:

* Security: Establish a multilateral maritime
security task force to escort civilian vessels

around the Cape of Good Hope.

* Economic: Implement emergency food
subsidies and fertilizer price controls to
prevent a 2027 agricultural collapse on UK
farms.

* Diplomatic: Pivot from bilateral US-Iran
talks to a regional security conference
including Kuwait and Bahrain as co-signers

after the airport strike.

For Private Sector/Investors:

* Supply Chain: Diversify logistics away
from maritime chokepoints; invest in East-
West land rail alternatives  through
Eurasia.

* Safety: Enhance personnel security for
expatriate staff in the Gulf, particularly
near logistics infrastructure.

* Capital Allocation: Hedge against
sustained high energy costs and potential
fertilizer supply shocks in the 6-18 month
timeframe.

LEGISLATIVE ROUNDUP

Legislative  activity @ has centered on
emergency economic measures and the
strategic fallout of the Gulf conflict. Senator

Marco Rubio’s Senate Foreign Relations
Committee  testimony  provided critical
insights into the administration’s Gulf

strateqgy.
 HEARINGS & PRESS EVENTS:

* Senate Foreign Relations Committee:
Senator Marco Rubio testified on the
budget for Gulf operations and the legal
basis for kinetic strikes on Iranian tankers
in the Gulf.

* UK Home Office Press Briefing: Home
Secretary promised a "transparent and
fearless" investigation into the death of

Victor Novak and the subsequent riots.

KEY STORIES

* Persian Gulf Kinetic Escalation: U.S.
airstrikes against an Iranian tanker and a
command center in Qeshm were followed
by Iranian missile strikes on U.S. bases in
Kuwait and Bahrain in the Gulf.

* Kuwait International Airport Attack:
Iranian drones and missiles struck Terminal

1, killing one person and wounding 63.

* Strait of Hormuz Blockade: Iranian
forces effectively closed the Strait, forcing
a total rerouting of global shipping around
Africa.

* Iraqi Kurdistan Missile Strikes: The
IRGC launched 750+ attacks on Erbil and
Sulaymaniyah, Killing 22.

* UK Novak Riots: Civil unrest in southern
England following a police-involved death,
resulting in 11 officer injuries and multiple
arrests.

* UK Energy Crisis: Heating oil prices
doubled overnight, and food inflation is
forecasted to hit 10% for consumers.
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* El Nino 2026 Warning: International
agencies warn of severe weather shocks to

global food and energy systems.

* Khamenei Succession Rumors: Elite
maneuvering in Tehran follows reports of
the Supreme Leader's death, with
messages from Mojtaba Khamenei being
used to assert control.

e Fathollah Avari Execution: Iranian

regime executed a political prisoner in

Hamedan to suppress internal dissent.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced AI can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching

themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. To learn more or

subscribe to our free daily newsletters, visit
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