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NAVIGATING VENEZUELA’S “TRANSACTIONAL TRANSITION”

| JUNE 2026 | BALANCING DOMESTIC CONTROL & GLOBAL REALIGNMENT

THE GEOPOLITICAL DEAL & LEADERSHIP

DONALD TRUMP (US) THE “TRANSACTIONAL" DELCY RODRIGUEZ (Acting Pres.)
Transactional Hegemon. PARADIGM Diplomatic Face.
Demands pragmatic deals, (Energy & Security over Democracy) Negotiates oil with India,
threatens Iran. manages US ties.

MARCO RUBIO (US) DIOSDADO CABELLO (VP/Interior)
GLOBAL CONFLICT: US vs. IRAN Transition Architect. Domestic Enforcer. STRATEGIC PARTNERSHIPS:
(Strait of Hormuz clashes Sets 3-phase timeline Controls internal order Courting India & Turkey
threaten energy markets).  (Stabilization > Recovery > Transition). & "Judicial Revolution". for oil deals.
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Systemic Grid instability.
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REGIONAL ELECTORAL VOLATILITY:
PERU (Razor-thin margin creates anxiety.) | COLOMBIA (Pres. Petro faces suspension & runoff.)

SCENARIO:
Systemic Infrastructure  Global Energy Shock World Cup as a
Collapse (Water/Grid) ~ from Hormuz Conflict. ~ “Narrative Shield” for
& Social Unrest. unpopular reforms.
CONCLUSION: The transition is a high-stakes pivot balancing
US “tutelaje” for economic relief against deep institutional
rot and a volatile global order. The stability is a facade.
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NAVIGATING THE TRANSACTIONAL
TRANSITION: VENEZUELA
BALANCES DOMESTIC REFORM
AND GEOPOLITICAL REALIGNMENT
AMID GLOBAL CONFLICT

DAY-AT-A-GLANCE

June 10, 2026, marks a pivotal moment for the
Venezuelan administration as it navigates a
complex "transition" following the events of
January 3rd. Under the leadership of Acting
President Delcy Rodriguez, the government
is attempting a high-stakes pivot toward
economic stabilization and
reintegration, heavily influenced by a
"transactional" foreign policy approach from
the Donald Trump administration in the
United States. While the domestic narrative
focuses on a "judicial revolution" led by
Diosdado Cabello to address institutional rot

international

and prison overcrowding, the wunderlying
reality is one of precarious stability. The state
is leveraging new legislative frameworks in
hydrocarbons, mining, and agriculture to
attract foreign capital, including formalizing
ties with multinational energy giants like

Schlumberger and Chevron.

Simultaneously, the region is gripped by
intense electoral polarization. In Peru, a
razor-thin margin separates leftist Roberto
Sanchez and right-wing Keiko Fujimori, while
in Colombia, President Gustavo Petro faces
legal challenges to his mandate as the country
nears a contentious runoff. These regional
instabilities contrast sharply with the
celebratory atmosphere surrounding the
imminent 2026 FIFA World Cup in North
America, which the Venezuelan media is
utilizing as a significant narrative distraction
from domestic infrastructure failures, such as
the Cumana water crisis and systemic
electrical grid instability. Global tensions are
further exacerbated by an escalation in the
Middle East, where direct US-Iran military
exchanges threaten to upend global energy
markets.

MAJOR DEVELOPMENTS

Venezuelan Judicial "Revolution" and

Institutional Reform

* The government launched a "relaunch" of
the judicial revolution, with Diosdado

Cabello reporting that 58,714 people are
currently detained in the prison system,

with over 12,000 held for more than two
years without sentencing.

Legislative pushes for new laws governing
hydrocarbons, coffee, cocoa, and
mining aim to modernize the economy and
provide legal security for international
investors.

* A significant purge of police forces has
seen 28,314 officials removed and put on
trial in the last two years as part of an anti-
corruption drive.
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Global Conflict Escalation: US vs. Iran

* US forces conducted airstrikes against
Iranian military targets in the Strait of
Hormuz following the downing of a US
Apache helicopter.

e Iran retaliated with drone and missile
attacks on US bases in Jordan, Bahrain,
and Kuwait, marking a failure of a recent
fragile truce.

* President Trump has threatened further
attacks on
negotiations do not accelerate, citing that

Iranian infrastructure if

Iran has "delayed too much" in reaching an
agreement.

Regional Electoral Volatility in Peru and
Colombia

* In Peru, Roberto Sanchez holds a lead of
fewer than 20,000 votes over Keiko
Fuyjimori with 96% of ballots counted,
leading to widespread anxiety over the final
result.

* In Colombia, a congressional commission
has called for the provisional suspension of
President Gustavo Petro for alleged
election interference, while candidates Ivan
Cepeda and Abelardo de la Espriella
prepare for a high-stakes runoff.

KEY GOVERNANCE TOPICS

Leadership Dynamics & Governance

* The transition process in Venezuela is
defined by three phases dictated by the US
State Department: stabilization,
economic recovery, and transition, with
elections projected for 2027 or 2028.

* Diosdado Cabello has emerged as the face
of domestic internal order, managing the
"judicial revolution" and prison reform to
consolidate state control.

Energy & Critical Minerals

* Venezuela is targeting a production
increase to 1.4 million barrels per day by
the end of 2026, leveraging its vast
reserves to attract US and Asian interest.

* Acting President Rodriguez is visiting India
to consolidate oil supply deals with Indian
refineries following US sanctions relief.

Legal Warfare & Regulatory Risk

* The "Hate Law" in Venezuela remains a
point of contention, with the opposition
calling for its derogation while government
factions use it to maintain social order.

* Colombian candidate Abelardo de la
Espriella was ordered by a court to
remove campaign ads using national
symbols, highlighting the use of judicial
mechanisms in regional elections.

DEEP DIVE: TRENDS AND
THEMES

The Transactional Geopolitical Paradigm
The current global order is described by
analysts as increasingly 'transactional,"
where alliances are formed based on
pragmatic economic and security gains rather
than abstract causes. This is evident in the US
strategy toward Venezuela, where access to
energy reserves and regional security are
prioritized over immediate democratic
overhauls. This paradigm shift is attributed to
the Marco Rubio doctrine, which emphasizes
US capability maximization and control in the
Western Hemisphere.
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Digital Economic Formalization Venezuela
is experiencing a rapid digitalization of its
economy, with a 125% growth in e-commerce
in 2025. The government is attempting to
formalize the informal sector,
particularly the liv n xi
economies, which are estimated to involve
hundreds of thousands of workers and billions
in transactions. The push for a Digital Kit
Venezuela and e-invoicing is a strategic
attempt to capture tax revenue and reduce tax
evasion currently rampant in P2P (person-to-
person) digital payments.

massive

Hyper-Leadership and Populism The
regional political landscape is dominated by
"hiper-liderazgos" (hyper-leadership), where
individuals like Trump, Petro, and Bukele
overshadow traditional party structures. This
trend is blamed for increased affective
polarization, where political opponents are
viewed as enemies to be neutralized rather
than competitors, leading to a breakdown in
governance and consensus-building.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

Venezuela’s internal stability is a facade
covering deep institutional rot. The "judicial
revolution" is an admission that the state has
ceased to provide justice, using it instead as a
political instrument. Public sentiment is
increasingly cynical; a social psychologist
reports that 9 out of 10 citizens do not trust
their neighbors, driven by collective
frustration and economic hardship. While the
capital sees flashes of "premium" economic
activity, rural areas and secondary cities like
Cumana suffer from catastrophic

infrastructure failures, including over 105

days without running water due to the

collapse of the Turimiquire tunnel.

Labor unrest is simmering, with teachers
calling for a 24-hour national strike to protest
"pirrical" salaries of just $4 to $5 per month.
The government responds with "cosmetic"
fixes and nationalistic rhetoric, but the
reliance on informal markets and delivery
work to survive suggests a profound loss of
the traditional social contract.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

The world is portrayed as an anarchic system

where ‘'"offensive realism" dictates state
behavior. Venezuela is positioning itself as a
"energy power" that can help balance a world
in need of stable oil supplies amid Middle
Eastern chaos. The administration's global
posture is one of "tutelaje" (guardianship) by
the US, accepting a loss of sovereignty in
exchange for economic relief and the removal
of sanctions. This is balanced by maintaining
strategic partnerships with India and Turkey
to diversify its buyer base and avoid total
dependence on the Western axis.

THE ECONOMIC ENVIRONMENT

The Venezuelan economy is in a state of
precarious "stabilization" while suffering from
hyper-inflationary pressures. Although the
government reports a 6.3% inflation rate for
May (the lowest in 19 months), the
accumulated inflation for 2026 stands at a
staggering 101.97%. The exchange rate has
doubled since January, currently at 572.67

bolivares per dollar.

Key Economic Vectors

* Oil Production: Targeting 1.4 million bpd
by year-end; however, the grid's instability
remains a major bottleneck.
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* Digital Economy: 97% of the population is
bancarized, the highest in Latin America,
with P2P transactions totaling 51 billion
dollars in 2025.

* Foreign Investment: The US Department
of Treasury has extended licenses for
Chevron, Repsol, and Shell to operate in
Venezuela until 2028.

* Trade Deficit: The US maintains a 211
million dollar trade deficit with Mexico,
while suggesting it may not renew the
TMEC (USMCA) agreement.

LEADERSHIP CHANGES

The transcripts reveal a consolidation of
power around "Acting President" Delcy
Rodriguez while maintaining traditional
power centers within the PSUV.

* Delcy Rodriguez: Acting President. She is
the diplomatic face of the nation,
conducting high-level visits to India and
negotiating with US interests.

* Diosdado Cabello: Minister of Interior
and VP of Government. He has taken the
lead on "internal security" and the judicial
overhaul, positioning himself as the
guarantor of order during the transition.

* Marco Rubio: US Secretary of State.
Portrayed as the architect of the current
Venezuelan transition, setting the timelines
and conditions for the 2027/2028 elections.

* Gustavo Petro: President of Colombia.
Under threat of suspension by a
congressional commission, indicating a
severe
neighboring nation.

constitutional «crisis in the

EDITORIAL POSTURE & STORY
HIERARCHY

Globovisiéon maintains a posture of "cautious
optimism" regarding the transition, framing it
as a necessary pragmatic step. The Lead
Stories are dominated by the impending
World Cup and  high-level diplomatic
signatures, which serve to project a sense of
normalization. Domestic failures, such as the
Cumana water crisis or Mérida hospital
conditions, are covered but often buried in
"Regions" segments or framed as issues the
government is "addressing" through new
laws. The tone is nationalistic when
discussing oil and sports but deferential when
analyzing usS policy. Conspicuous
Omissions include any deep investigation
into the specific events of January 3rd that
triggered the current "transition" or any
mention of political prisoners still held despite
the "amnesties."

GEOPOLITICAL FRAMING

The world is seen as a fracturing multipolar
arena where traditional paradigms have
collapsed in favor of pragmatic, high-stakes
negotiation.

COUNTRIES

* United States: Framed as a transactional
hegemon. It is both a source of "tutelaje"
and the essential partner for economic
survival. Trump is portrayed as an

authoritative but effective dealmaker.

e Iran: Framed as a hostile aggressor and
regional destabilizer. Media reports
emphasize their ‘"defeat" in recent
exchanges with the US.
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* India: Framed as a principled partner
and "fourth great power" that provides an
alternative to Western energy markets.

LEADERS

* Benjamin Netanyahu: Framed as
vulnerable and chaotic. Faced with 61%
public disapproval and ongoing trials, his
political future is tied to the continuation of
conflict.

* Maria Corina Machado: Framed as an
inescapable but sidelined leader. While
recognized as the primary opposition
figure, she is currently blocked from direct
negotiation by the PSUV leadership.

INFORMATION WARFARE
ENVIRONMENT

Information warfare is a central theme, with
the government actively seeding narratives of
an "imminent economic boom" to counter
reports of infrastructure collapse. The use of
Al-generated or "altered" videos of mining
activity in Bolivar state is cited as a major
disinformation threat wused by irregular
groups to project strength or cause panic.
Social media is blamed for "killing party
politics" and fueling "affective polarization" by
issues to 3-second
soundbites on platform X. The network itself
serves as a 'reassuring" organ, balancing
reports of regional chaos with the distraction
of global sports icons and cultural events.

reducing complex

HYPOTHESES AND FUTURE
OUTLOOK

* Economic Miracle vs. Mirage: If the
electrical grid is not modernized
immediately, the target of 1.4 million bpd
oil production will fail, leading to a collapse
of the current "stabilization" phase by late
2026.

Regional Contagion: The potential
suspension of Petro in Colombia and a
contested result in Peru could lead to a
wave of regional unrest that forces the US
to divert focus from the Venezuelan
transition.

* World Cup as a Narrative Shield: The
Venezuelan government will use the month-
long World Cup coverage to implement
unpopular fiscal reforms or deeper judicial
purges while public attention is diverted.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks):

e Massive social unrest in Mexico

surrounding the World Cup inauguration

due to teacher strikes and pension protests.

* Potential for further US-Iran military
exchanges as the Strait of Hormuz remains
a flashpoint.

Medium Term (1-6 Months):

* Formalization of the e-commerce tax law
in Venezuela, likely causing a spike in
prices for informal digital goods and
services.

e The appointment of new Supreme Court
(TS]) magistrates will signal whether the
PSUV is genuinely reforming or merely
"shuffling the elite."



Long Term (1-5 Years):

* Venezuela may become a regional hub for
e-commerce and digital banking if the
3.5 million informal workers are
successfully integrated into the formal
economy by 2030.

* A shift toward nuclear or massive
renewable energy (solar/wind) will be
necessary to sustain oil production goals as
the legacy grid fails.

RISK ASSESSMENT

The current environment is characterized by a
dangerous convergence of institutional decay
and external military pressure.

* Systemic Infrastructure Collapse: The
failure of the Turimiquire tunnel in Sucre is
a precursor to a wider collapse. Triggers:
Seasonal rains in Maracay or grid overload
from industrial restarts. Likelihood: High.
Impact: Mass civil unrest and
humanitarian crisis. Mitigations:
Immediate unfreezing of state funds for
emergency repair by US-managed funds.

* Global Energy Shock from Hormuz
Conflict: Continued drone/missile
exchanges between US and Iran. Triggers:
Another US aircraft loss or Iranian strike
on a major tanker. Likelihood: Medium-
High. Impact: Oil prices exceeding $120/
barrel, stalling the global economy.
Mitigations: Successful "transactional"
peace deal led by the Rubio State
Department.

* Electoral De-legitimization in Peru: A

result decided by fewer than 20,000 votes.
Triggers: Fraud allegations from the losing
side. Likelihood: High. Impact: Civil war
or institutional paralysis in  Peru.
Mitigations: Immediate international
verification of the "external" vote.

Domestic Unrest from Teacher Strikes:
The 24-hour strike is the start of a broader
labor movement. Triggers: Violent
repression of protesters during the World
Cup. Likelihood: Medium. Impact: Loss of
government "mandate" and disruption of
the transition timeline. Mitigations:
Immediate salary adjustments funded by
new oil revenues.

Cybersecurity Breach of Digital
Financial Systems: The high adoption of
P2P  payments makes the system
vulnerable. Triggers: A coordinated state-
sponsored hack from a regional adversary.
Likelihood: Medium. Impact: Total freeze
of the Venezuelan economy. Mitigations:
Rapid implementation of digital security

GAPS & BLIND SPOTS

* The exact nature of the "January 3rd

event" is never detailed, leaving a massive
gap in understanding the legal basis for the
current "acting presidency."

There is no mention of the actual
locations of opposition leaders like
Maria Corina Machado, who is only quoted
from "Oslo," suggesting a forced exile
narrative is being suppressed.

The transcripts fail to explain how
Venezuela will modernize its electrical
grid given that the US funds are
"managed" and not directly available to the
Venezuelan Central Bank.



* The impact of Chinese and Russian
influence is noticeably minimized, focusing
almost exclusively on US, Indian, and
Turkish relations.

CONTRARIAN NARRATIVE
SCENARIOS

* The "Managed" Reform: The judicial
revolution is not about justice, but a
systematic purge of remaining "Chavista"
hardliners who oppose the transactional
deal with the US, led by Diosdado Cabello
to ensure his own survival in a post-2028
landscape.

The E-Commerce Bubble: The reported
growth in digital transactions is a symptom
of extreme currency lack rather than
economic health, and the formalization
drive is a desperate "last-mile" tax grab
before a total BOL (bolivar) collapse.

Black Swan - The Brazil Health Crisis:
The suspension of the dengue vaccine in
Brazil following deaths could signal a
regional health crisis that shutters borders
just as the 2026 World Cup begins, leading
to a massive economic contraction in Latin
America.

RECOMMENDATIONS &
IMPLICATIONS

For Statecraft/Public Sector:

* Security: Prepare for irregular group
activity in mining zones using Al-based
psychological operations to undermine
state authority.

e Economic: Accelerate the "transactional"

oil deals with India to mitigate the risk of

US policy shifts post-2026 medium-term
elections.

* Diplomatic: Utilize the World Cup as a
"soft power" platform to host informal
regional peace summits to address the
Peru/Colombia electoral crises.

For Private Sector/Investors:

* Regulatory Compliance: Immediate
adoption of digital certification for all
Venezuelan-linked transactions to avoid
being caught in the net of new
formalization laws.

Supply Chain: Diversify energy inputs for
manufacturing in Venezuela away from the
national grid, investing in private
fotovoltaic (solar) parks.

Capital Allocation: Focus on the "last
mile" delivery and fintech sectors, which
are the most resilient parts of the
Venezuelan economy despite institutional
failure.

LEGISLATIVE ROUNDUP

The Venezuelan National Assembly is in a
period of intense legislative activity aimed at
creating a new "legal basament" for the
transition, focusing on resources and
institutional order. Most bills are being fast-
tracked through "revolutionary" commissions.

BILLS DISCUSSED/DEBATED:

e Law of Judicial Revolution: A massive
overhaul of the penal system to reduce
"retardo procesal" and clean out police
corruption. Reported by Julio Cerpa.

* Hydrocarbons Law Reform: Aims to

attract foreign energy investment by

providing new contractual terms for
international companies.
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* Law for the Protection of Cattle
Activity: A reform requested by the cattle
industry to replace outdated pre-1999 laws.
Announced by Jorge Rodriguez.

* Mining Law (Ley de Minas): Aimed at
modernizing extraction and removing
"irregular leaders" from the gold-rich
southern regions.

* Law of E-Commerce: In development for
2 years, aiming to regulate digital
payments and formalize 3.5 million

workers. Discussed by Richard Ujueta.

HEARINGS & PRESS EVENTS:

* Munich Conference (Feb 2026): Cited as
the origin of the new Marco Rubio doctrine
on transactional foreign policy.

* India-Venezuela Summit: Focusing on oil
supply consolidation with Indian refineries.

* MOU Signature with Schlumberger: A
97-year history relationship renewal for

technological and drilling cooperation with
PDVSA.

KEY STORIES

* Venezuela's Post-Jan 3rd Transition:
Analysis of the three-phase process
(stabilization, recovery, transition) dictated
by the US State Department, with elections
likely delayed wuntil 2027 or 2028.
Politologist Pablo Quintero warns that
social expectations for quick change are

unrealistic due to institutional decay.

* The Judicial Revolution Relaunch:
Diosdado Cabello leads an effort to clear
Venezuelan prisons, noting that 70% of
detainees lack private legal defense. The
effort has already reduced the
"preventative" population by 40% since its

first phase.

* US-Iran Military Escalation: US forces
strike Iranian positions in the Strait of
Hormuz in retaliation for a downed
helicopter. Iran responds with strikes on
US bases in the Middle East. Trump calls
for faster peace negotiations, threatening
"high prices" for Iranian delays.

* 2026 FIFA World Cup Fever: Massive
hype as the tournament kicks off in North
America. Venezuela’s media focuses on
shows by Shakira and Madonna, and the
debut of Ronaldinho's new album "Camisa
10" featuring Venezuelan artists.

* Peru’'s Electoral Deadlock: Leftist
Roberto Sanchez leads Keiko Fujimori by a
negligible margin as counting of external
votes continues. The ONPE warns final
results could take two weeks.

* Colombia’s Petro in Peril: A
congressional = commission moves @ to
suspend President Petro just as runoff
elections approach, sparking fears of
constitutional collapse in Bogota.

* E-Commerce and the Digital Kit:
Richard Ujueta of the E-commerce
Chamber reveals that 51 billion dollars
were transacted via mobile payments in
2025, with P2P transactions now exceeding
7,000 per minute.

e Cumana Infrastructure Catastrophe:
The city has been without running water
for over 105 days after the Turimiquire
tunnel collapsed in February. Residents are
forced to pay $20-$30 for water cisterns
controlled by "mafias."

* Schlumberger Returns to Venezuela:
PDVSA signs an MOU with the global
energy giant to resume technology and
center-of-data services after decades of

absence, targeting exploration efficiency.
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* Brazil Dengue Vaccine Crisis: Brazil
suspends its first single-dose dengue
vaccine after 3,700 people showed adverse
effects and three died, despite a 91.6%
efficacy rate in trials.

* The 30x Business Program in Caracas:
An immersive program for entrepreneurs
aims to teach Venezuelan businessmen to

"think xponentially" and scale their

businesses despite the humanitarian crisis.

* Mérida Hospital Outrage: Reports of rats
in the hospital of Cumand and worsening
conditions in Mérida highlights the total
failure of the public health system.

Education Strike:
Educators call for a 24-hour national strike
to protest starvation wages and the failure
of the "Unapre" payment system.

e Teacher and
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