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POLAND CONFRONTS
INFRASTRUCTURE COLLAPSE AND
DEEPENING DIPLOMATIC RIFTS
AMIDST RECORD CLIMATE CRISIS

DAY-AT-A-GLANCE

June 29, 2026, was marked by a cascading
series of infrastructure failures,
environmental emergencies, and institutional
scandals across Poland. Record-breaking
temperatures, reaching up to 40.5°C in
Stubice and nearly 39°C in Poznan, led to the
paralysis of the national railway network and
damage to critical transport infrastructure,
including airport runways and major
expressways. These environmental shocks
coincided with a public safety crisis, as 17
individuals drowned in a single day, the
highest toll of the year, underscoring a failure
in public safety messaging and oversight
during extreme weather events.

Simultaneously, the Polish government is
attempting to project long-term strategic
strength through the finalization of the "Orka"
submarine program, signing an 18-billion PL.N
contract with Sweden for three A26-type
vessels. However, this military modernization
effort is overshadowed by a deteriorating

diplomatic relationship with Ukraine. The rift,
described by analysts as a "war of orders,"
has been exacerbated by  President
Zelenskyy's proposal to establish a national
pantheon honoring controversial historical
figures from the UPA, which Polish politicians
across the spectrum have branded as a
provocation and a threat to regional stability.

Internal stability is further challenged by
deepening corruption scandals in the
healthcare and financial sectors. The
"Hospital Potudniowy" scandal, involving
allegations of lethal negligence and
astronomical salaries for unqualified staff, and
the "Kryptoafera," which links top political
figures to
Krypto, suggest systemic institutional decay.
The administration appears to be utilizing
these scandals for partisan "lawfare," while
the public remains increasingly vulnerable to
both economic volatility and the physical
dangers of an unmitigated climate crisis.

financial fr involvin

MAJOR DEVELOPMENTS

* National Infrastructure Failure under
Extreme Heat: PKP Intercity and regional
carriers canceled over 30 trains due to
track and catenary damage caused by 40°C
heat. The S17 expressway was closed for
10km after the road surface buckled,
causing multiple accidents, and Warsaw

Chopin Airport faced flight delays due to

pavement cracks.

* Strategic Submarine Acquisition:
Poland and Sweden signed a historic
agreement for the purchase of three A26
submarines for 18 billion PLN. Sweden will
also provide a training vessel (A17 version)
while the first new units are slated for
delivery by 2031.
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* Escalating Polish-Ukrainian Diplomatic Diplomacy & Statecraft
Crisis: Tensions reached a new low as

President Zelenskyy signaled a move to * The Polish-Ukrainian alliance is fracturing

honor UPA leaders in a new national over  historical memory. President
pantheon. Polish analysts warn that Zelenskyy's refusal to coordinate on UPA
Ukraine is attempting to bypass Poland as a commemorations is seen as a strategic
regional partner, seeking direct relations pivot away from Poland's role as a
with Berlin and Brussels while ignoring "mediator” for Ukraine’s EU entry.

Polish historical grievances. * Poland is strengthening its northern flank
* Public Health and Corruption Scandal: through a fen rtnership  with
Former surgery head Dr. Emil Jedrzejewski Sweden, focusing on Baltic Sea security
testified for nine hours regarding alleged and anti-submarine warfare.

corruption and ‘'lethal negligence" at
Warsaw’s Hospital Potudniowy, where an
unqualified doctor reportedly earned 1.6 « The

Critical Infrastructure Security

o - failure of the railw wer grid due to
million PLN annually through political heat-induced overloads highlights
connections. significant  vulnerabilities in national

* Global Environmental and transport resilience.

Humanitari'an Disasters: A massive * Energy systems survived the surge in air
rthquake in Venezuela has .lef.t at le:—%st conditioning demand primarily because the
1,450 dead and 5,000 missing, with ak coincided with the weekend and high

recovery efforts hampered by a lack of solar energy production (70% of demand in
equipment. Meanwhile, heat-related deaths some hours)

across Europe surpassed 1,300 since June
21. Legal Warfare & Regulatory Risk

* The "Kryptoafera" highlights the
liticizati f 5 ial lation, with
allegations that the President's office and
Konfederacja blocked cryptocurrency

KEY GOVERNANCE TOPICS

Climate & Extreme Weather

* Poland experienced record-shattering heat, regulations to protect Zonda Krypto, which
with Shubice hitting 40.5°C and Poznanh allegedly defrauded Poles of 400 million
reaching 38.9°C, the highest since 1921. PLN.

« The extreme conditions led to water bans in * Ongoing criminal investigations into former
Mazovian towns like Radzymin and MP Karol Czarnecki and other PiS-linked
Piaseczno, where residents face 5,000 PLN figures indicate an aggressive prosecutorial
fines for Watering lawns via remote meter stance againSt the preViOUS administration.
monitoring.

« Extreme fire risks were declared in West DEEP DIVE: TRENDS AND

Pomerania, where forest litter humidity fell THEMES
to 8%, drier than paper.

The Weaponization of Historical Memory
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A major theme is the use of 20th-century
history to dictate 21st-century geopolitics.
The Polish-Ukrainian relationship is no longer
being governed by the immediate necessity of
the war against Russia, but by conflicting
national identities. Ukraine's push for a
pantheon of heroes including UPA members is
interpreted in Poland as a deliberate
disregard for the Volhynia massacre victims.
Analysts suggest this is a "test" by Zelenskyy
to see how much he can marginalize Polish
interests while pursuing a more direct "Berlin-
Brussels" axis for EU integration. In response,
Polish domestic politics is trending toward
"Ukrainoskepticism," with politicians across

the spectrum demanding tangible
consequences for what they perceive as

Ukrainian arrogance.

The Privatization and Politicization of
Public Essentials

The Hospital Poludniowy and Kryptoafera
scandals reveal a trend where public
institutions (healthcare and financial
regulation) are treated as private fiefdoms for
political beneficiaries. The reports of a "VIP
salon" at a public hospital and unqualified
political appointees earning 400 PLN per hour
reflect a deeper rot in civil service standards.
Similarly, the delay of the Cryptocurrency Act
is framed as a result of elite capture, where
the regulatory process was allegedly halted to
benefit a specific exchange linked to political
allies. This theme suggests that institutional
trust in Poland is being eroded by visible
"closed-loop" systems of mutual financial and
political support.

Infrastructure
Anthropocene

Fragility in the

The literal melting of Polish infrastructure
(rails, roads, runways) serves as a stark

narrative for the failure of the state to adapt

to climate change. The "betonosis" (urban

concretization) of Polish cities is being blamed
for exacerbated heat effects, yet the
government’s response remains reactionary.
The reporting shifts between Professor
Malinowski’s ~ warnings of planetary
catastrophe and the immediate, granular
failures of train schedules. This illustrates a
growing "adaptation gap" where the pace of
climate change is rapidly outstripping the
technical and regulatory capacity of national
infrastructure managers.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

Poland is experiencing significant internal
polarization, fueled by a relentless cycle of
"accountability" investigations. The current

administration is aggressively pursuing the
previous PiS government and its allies

through the prosecutor’s office, as seen in the
Kryptoafera and hospital scandals. This
strategy appears intended to maintain a
mandate by exposing past corruption, but it
also risks deepening social divisions,
especially as the extreme temperatures and
water shortages begin to affect the daily lives
of citizens. The move by some towns to fine
residents for watering lawns via remote
surveillance has sparked immediate pushback,
suggesting that resource scarcity is becoming
a new flashpoint for «civil unrest and
resentment toward local governance.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

Poland is attempting to transition from a
"junior partner" to a "regional leader" in the
Baltic, as evidenced by the unprecedented
submarine deal with Sweden. This move seeks
to secure the Baltic Sea against Russian
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"ghost fleets" and provocations. However, this
regional ambition is being undermined by a
strategic fallout with Ukraine. The news
portrays a world where Ukraine no longer
views Poland as its essential "advocate" and is
instead competing with Poland for the status
of a stable, pro-Western regional hub. This
creates a defensive posture in Polish foreign
policy, where the state is forced to threaten
the blockage of EU accession to maintain its

geopolitical leverage.

THE ECONOMIC ENVIRONMENT

Poland’s economy is facing a dual shock from
environmental disruptions and ongoing
domestic instability. The extreme heat has
directly impacted agricultural yields, with
carrot and beet production dropping by 30%.
Energy prices in the wholesale market have
spiked due to heat-induced demand, despite a
temporary buffer from solar energy. Financial
markets are likely reacting to the
"Kryptoafera," which suggests significant

regulatory uncertainty in the fintech sector.

* Defense Expenditure: 18 billion PLN
allocated for the Orka submarine program
llocated to Swedish shipyards.

* Agricultural Inflation: Strawberry and
cherry prices have surged above 20 PLN
per kilogram due to domestic shortages
and illegal "relabeling" of cheaper imports.

* Fuel Price Shifts: The government’s fuel
subsidy package ends tomorrow, with VAT
rates set to return to previous levels,
though the government claims the retail
impact will be minimal.

* Transport Loss: Railway carriers face
massive revenue loss and refund costs due
to over 130 canceled connections
nationwide.

LEADERSHIP CHANGES

The day was defined by major testimonies and
the exposure of political appointments that
have backfired, leading to a "purge-like"
atmosphere in state-linked institutions.

* Dr. Dawid Kacprzyk: Formerly a KO-
linked councilman and coordinator at
Hospital  Poludniowy, Kacprzyk  has
resigned his party membership and is the
primary target of corruption and
malpractice probes. He is framed as the
"loser" of the day, with his legal status
deteriorating rapidly.

* Dr. Emil Jedrzejewski: The whistleblower
surgeon has transitioned from a silent
witness to a "productive" source for the
prosecution, potentially securing his role as
a key state witness while exposing systemic

failures.

* Artur Chodzinski: A former CBA agent
and close associate of Mariusz Kaminski,
Chodzinski is now centrally implicated in
the Kryptoafera, marking him as a
significant casualty in the ongoing
dismantling of the previous
administration's influence networks.

* Mateusz Morawiecki: The former Prime
Minister is being further isolated, as even
former allies like Krzysztof Bosak distance
themselves from his political events (the
"100-person grill").

EDITORIAL POSTURE & STORY
HIERARCHY

TVPINFO’s editorial posture is characterized
by a blend of alarmism regarding the
weather and nationalist indignation
regarding Ukraine. The Lead Stories were
the record-breaking heatwave and the
drowning deaths, followed closely by the
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submarine deal and the Dr. Jedrzejewski
testimony. The network is clearly prioritizing
stories that allow for the targeting of the
previous administration (Kryptoafera,
hospital scandal) while
distracting with celebrity news
(Lewandowski transfer, Wimbledon). Buried
Stories include the specific technical details
of why the railway tracks are failing—instead,
the blame is placed generically on the "heat."
Conspicuous Omissions include any critical
analysis of the current government’s own
climate mitigation policies or the potential
budget deficits caused by the massive 18-
billion PLN submarine purchase.

simultaneously

GEOPOLITICAL FRAMING

The transcripts portray a world in strategic
flux, where traditional allies are viewed with
suspicion and security is sought through
massive military spending.

COUNTRIES

* Ukraine: Portrayed as an ungrateful and
opportunistic neighbor. Quotes
characterize the leadership as "testing how

much they can afford" in their arrogance

and attempting to "overturn the table" of
regional relations at Poland's expense.

Sweden: Framed as a reliable and
technologically superior security partner.
The alliance is seen as an essential
"shield" in the Baltic against Russian
aggression.

* Russia: Depicted as a chaotic but
persistent aggressor. While struggling
militarily, it is shown as weaponizing fuel
and engaging in active disinformation
inside Poland to stoke anti-Ukrainian
sentiment.

* Venezuela: A zone of humanitarian
collapse and state failure. The massive
earthquake is framed as an
insurmountable disaster for a weak

regime unable to identify its own dead.

LEADERS

* Volodymyr Zelenskyy: Increasingly
framed as corrupt or narcissistic. Critics
argue he is playing a "posts-Soviet
diplomatic game" and using "nationalist
fuel” to maintain hi mesti ndin
the cost of the Polish alliance.

* Donald Tusk: Portrayed as pragmatic but

struggling. He is shown projecting

military strength but criticized by the right
for a "servile policy" that has allowed

krain r red lin

* Vladimir Putin: Framed as a desperate
but dangerous leader forced to ration fuel
in Moscow but still capable of sowing
discord in neighboring states.

NON-STATE & CORPORATE ACTORS

* Zonda Krypto: Portrayed as a corrupting

influence that has captured  Polish
regulators and defrauded thousands of

citizens.
* ABW (Internal Security Agency):
Framed as competent and vigilant,

successfully  deporting  Russian-funded
provocateurs attempting to disrupt Polish-
Ukrainian relations.

INFORMATION WARFARE
ENVIRONMENT

A sophisticated information warfare campaign
is currently targeting the Polish public. The
ABW arrested 11 individuals (Ukrainian and
nationals) for coordinating

Belarusian
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Russian-funded protests in Wroctaw and
Warsaw. These provocateurs used "emotional
current events," such as corruption scandals

in Ukraine, to antagonize the Polish
population against Ukrainian refugees.

Simultaneously, domestic actors are using the
"Kryptoafera" to delegitimize the President
and the Konfederacja party, framing them as
tools of financial criminals. The "Wykrywacz
ktamstw" (Lie Detector) segment highlights
the spread of false narratives about European
energy policies, debunking claims that the

"Green Deal" caused air conditioning failures
in Brussels when they were actually due to
weather, illustrating how
environmental crises are being weaponized to
attack EU integration.

extreme

HYPOTHESES AND FUTURE
OUTLOOK

* Infrastructure Crisis Escalation: If
temperatures continue to exceed 35°C, the
current "track damage" will escalate into a
total breakdown of the national rail
and road networks. This will likely force a
declared state of emergency in major
transport corridors by early July.

* The Collapse of the "Advocate" Model:
Poland will likely officially end its role as
Ukraine’s primary advocate in the EU. This
will result in Poland vetoing specific
chapters of Ukraine’s EU accession (likely
agriculture and historical memory) within

the next six months as a strategic reprisal.

Institutional Purge via
Scandal: The  Hospital
investigation will serve as the template for
a wider institutional purge of appointees
from the 2015-2023 era, using the "lethal
negligence" narrative to bypass typical civil
service protections.

Healthcare
Potudniowy

STRATEGIC FORESIGHT

e Short Term (1-4 Weeks): Expect a wave
of social unrest in towns affected by
water bans and electricity price spikes. The
arrest of high-profile figures linked to
the Kryptoafera is imminent based on the
intensity of prosecutorial leaks.

* Medium Term (1-6 Months): The Polish-
Ukrainian relationship will likely formalize
into a transactional "cold peace."
Poland will redirect its diplomatic focus
toward Nordic-Baltic
integration with Sweden and Finland,
deprioritizing the eastern land corridor.

defense

* Long Term (1-5 Years): Poland will face a
massive budget strain as it tries to
maintain 18-billion PLN defense
commitments while climate-proofing its
infrastructure. Failure to successfully do
both will likely lead to a new era of
stagflation and political instability by
2029.

RISK ASSESSMENT

The current convergence of heat,
infrastructure failure, and diplomatic
breakdown creates a high-risk environment
for the Polish state.

* Energy Grid Failure: Excessive heat
causing a "blackout" scenario. Triggers:
Temperatures hitting 42°C for 48+ hours.
Likelihood: High. Impact: Catastrophic—
total loss of rail, medical, and
communications  services.  Mitigations:
Immediate demand reduction mandates
and decentralization of grid management.
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Social Conflict over Refugees: Violent
clashes between Poles and Ukrainians.
Triggers: High-profile crimes or perceived

economic favoritism during resource
scarcity (water/energy). Likelihood:
Moderate. Impact: High—internal
destabilization and exploi

propaganda. Mitigations: Aggressive

counter-disinformation and increased local
police presence.

Institutional Paralysis due to Lawfare:
The collapse of the health system as
doctors fear prosecution. Triggers: Further
"negligence" arrests based on political
whistleblowing.  Likelihood: = Moderate.
Impact: High—mass  resignations of
specialists leavin hospital nstaff
Mitigations: Clear legal
standard medical procedures and non-
partisan oversight.

immunity for

Economic Contagion from Kryptoafera:
A bank run or crash in Polish fintech.
Triggers: Evidence that state regulators
were compromised. Likelihood: Low.
Impact: Moderate—loss of confidence in
Poland as a financial hub. Mitigations: Fast-
tracked independent audit and adoption of
EU-level crypto standards.

Baltic Escalation: Russian strike on

infrastructure. Triggers: The formalization

of the submarine deal. Likelihood: Low.
Impact: High—Article 5 activation.
Mitigations: Accelerated deployment of

Swedish-Polish naval patrols.

GAPS & BLIND SPOTS

Energy Resilience Metrics: The

broadcast mentions solar energy saved the
grid during the weekend, but provides zero
data on Monday’s performance when
industrial demand returns during peak heat

leavin massive risk blin

The "Ghost Fleet" Specifics: While Tusk
mentions "shadow fleets" in the Baltic,
there is no detail on the current
proximity or threat level of these vessels

to justify the immediate sub purchase.

Ukrainian Counter-Perspective: The
entire diplomatic segment is devoid of
official Ukrainian government
rebuttals, relying instead on "Polish
analysts" to interpret Zelenskyy’s motives

with ir nfirmation.

Radzymin Surveillance Ethics: The Town
of Radzymin is wusing remote meter
reading to fine residents, yet the
broadcast fails to question the legality or

privacy implications of this "surveillance

state" approach to resource management.

CONTRARIAN NARRATIVE
SCENARIOS

The Submarine Deal as a Diversion: The
18-billion PLN Orka program is actually
theater to mask a collapse in Polish-
Ukrainian ground logistics. By
announcing a 2031-dated naval capability,
the government is distracting from the fact
that it is losing control over its eastern

land border due to the historical memory
rift.

Hospital Scandal as State-Backed
Privatization: The aggressive prosecution
of Dr. Kacprzyk and others is not about
justice, but a prelude to the bankruptcy
and fire-sale of public hospitals to private
equity. By branding the current system as
"lethal" and "corrupt," the government is
lowering public resistance to a major

healthcare privatization bill.
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* Black Swan Event: A heat-induced
explosion at a chemical or industrial
plant in West Pomerania. Given the 8%
humidity in forest Ilitter and extreme
temperatures, an industrial fire could ignite
a regional wildfire catastrophe that the
railway and water systems could not
support.

RECOMMENDATIONS &
IMPLICATIONS

For Statecraft/Public Sector:

* Security: Poland must immediately
harden transport infrastructure (using
heat-resistant polymers for roads and
railways) to prevent the ‘'seasonal
paralysis" seen today from becoming
permanent.

* Diplomatic: Establish an independent,
non-political historical commission to
manage the UPA issue outside of the
Presidential "war of orders" to save the

e« Economic: Accelerate the
decentralization of the water and
power grids to allow towns like Radzymin

to maintain resilience without resorting to

rveillance- fin
For Private Sector/Investors:

* Supply Chain: Logistics firms must build
redundant, mnon-rail routes across

Poland, as the rail network can no longer

ran rin mmer k heat.

* Regulatory Compliance: Cryptocurrency
and fintech firms should prepare for an
aggressive regulatory overhaul as a

political reaction to the Kryptoafera.

* Opportunities: Massive investment
potential exists in climate adaptation
technologies, specifically "blue-green
infrastructure" and natural urban cooling
systems to mitigate the concrete-heat
effect.

LEGISLATIVE ROUNDUP

Legislative activity centered on healthcare
transparency and financial regulation,
though the political environment has
effectively stalled most meaningful progress.
The Medical Salary Transparency Act
remains the primary point of contention
between the government and the medical
community.

BILLS DISCUSSED/DEBATED:

* Medical Salary Transparency Act: Aimed
at connecting physician salaries to PESEL
numbers to prevent "income peaks" and
redundant contracting. Facing fierce
opposition from the National Medical
Chamber (NIL).

* Cryptocurrency Regulation Act:
Allegedly vetoed three times by the
President to protect specific market
interests, according to reports linking the
veto to the Kryptoafera.

e Ukrainian Pantheon Act: Proposed in the
Ukrainian parliament, it would create a
state-funded site honoring UPA leaders,
triggering calls for a Polish legislative
response.

HEARINGS & PRESS EVENTS:

* Hospital Poludniowy Testimony: A nine-
hour closed-door session for Dr. Emil
Jedrzejewski at the Warsaw District
Prosecutor’s Office.
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* Orka Program Signing: A high-level
bilateral event in Gdynia with Prime
Minister Tusk and the Swedish Prime
Minister.

* Gdansk Conference on Reconstruction:
A post-event analysis regarding the notable
absence of President Zelenskyy and the
signing of 160 MOUs.

KEY STORIES

* Heatwave Paralysis: Temperatures
reached 40.5°C in Stubice and nearly 39°C
in Poznan. Over 30 PKP Intercity trains
canceled due to track damage. S17
expressway closed for 10km between Zyzyn

and Skrudki after surface buckling.

Drowning Crisis: 17 drownings in one day

across Poland, including a father who died

saving his children in Miedzywodzie. A total
5 drownin ince the start of June.

Orka Program Finalized: Poland to
purchase three Swedish A26 submarines
for 18 billion PLN. Delivery scheduled for

2031, with Sweden lending an Al17 sub for
interim training.

Hospital Poludniowy Scandal: Dr. Emil
Jedrzejewski gave 9 hours of testimony
regarding corruption and "lethal
negligence." Dr. Dawid Kacprzyk, accused
of earning 1.6 million PIN without
specialization, resigned from KO.
Polish-Ukrainian Tension: Fallout over
Zelenskyy's "Pantheon of Heroes" and the
revocation of Zelenskyy's White Eagle
order by Polish nationalists. Ukraine
criticized for seeking a "Berlin-Brussels"
axis while ignoring Warsaw.

* Kryptoafera Investigations: Former
agent Artur Chodzinski linked to Zonda
Krypto prexy Przemystaw Kral. Allegations
that Kaminski and the President’s office
blocked regulations to protect the
exchange.

* Venezuela Earthquake: At least 1,450
confirmed dead and 5,000 missing. Mass
identification problems as police use lime
on bodies to prevent disease.

* Water Resource Conflict: Towns like
Radzymin and Piaseczno implement water
bans. Radzymin authorities remote-
monitoring meters to issue 5,000 PLN
fines.

+ ABW Counter-Intelligence: 11
individuals  deported (Ukrainian and

Belarusian) for taking Russian money to
organize anti-Kyiv protests in Polish cities.

e Robert Lewandowski Transfer: Fabricio

Romano confirms Lewandowski has signed
with Chicago Fire in the MLS, with a salary

of 17 million USD plus merch shares.

* Wimbledon Begins: Polish players Maja
Chwalinska and Iga Swiatek begin their
campaigns. Chwalinsska is coming off a
French Open final appearance.

* Maraton Bicycle Deaths: A 71-year-old
and a 30-year-old died during a bicycle

marathon near Warsaw, likely due to
extreme heat stress.

* Chelmno Housing Dispute: Conflict over
mmer Lak rogrodzkie, as

the new tenant plans to demolish them for

a modern resort.

* Antek Maksajda Fundraiser: 9-year-old
boy needs 16 million PL.N for gene therapy
in Dubai for Duchenne muscular dystrophy.

350,000 PILN raised so far.
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* Stade Shooting: Five adults killed at a
facility for mothers and children in Stade,

Germany. A suspect has been arrested.
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Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
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world.
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