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DOMESTIC FRAGILITY 5
& SUCCESSION CRISIS | ))

»

SUCCESSION VACUUM
Mojtaba Khamenei’s absence
fuels speculation. Elite
infighting visible.

MILITARY ASCENDANCY (IRGC)
Commanders like Ahmed Vahidi
assert control. Shift to
“Garrison State”.

ECONOMIC NEAR-COLLAPSE
88% Inflation, worthless Rial.
Regime prioritizes funeral theater
over basic needs.

SECURITY CRACKDOWN
Re-arrests of activists (e.g.,
environmentalists) to suppress
dissent during rituals.

i

MILITARY COUP/ASCENDANCY
High likelihood of IRGC
subjugating clerical
establishment.

W
MU

GEOPOLITICAL TENSIONS

& EXTERNAL DYNAMICS

FEB 2026:
SUPREME LEADER
ASSASSINATED

MARITIME ESCALATION:
Iran attempts to tax Hormuz trade.
U.S. & Saudi Arabia counter with
naval escorts & Red Sea bypass.

REGIONAL BORDER CONFLICT
(DURAND LINE)
Taliban-Pakistan clashes while
Iran hosts both Taliban & Afghan
Opposition (Massoud).

JULY 2026:
THE DELAYED
“PERFORMANCE OF POWER”

SNUBBED
DIPLOMAT

D GLOBAL POSTURE & DIPLOMACY
Forging ties with ‘Eastern Bloc’,
framing West as hostile.
Projecting regional leadership.

DOMESTIC UNREST SURGE
Volatile public; spontaneous
protests probable after funeral
delegations depart.

MARITIME CONFLICT SPIKE
Attempt to enforce fees
likely leads to direct naval
confrontation.

OVERALL ASSESSMENT: A WEAKENED BUT DEFIANT REGIME
FACING COMPETING CRISES THAT THREATEN GLOBAL STABILITY.
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IRANTAN REGIME ORCHESTRATES
HIGH-STAKES FUNERAL AMIDST
SUCCESSION CRISIS AND
REGIONAL VOLATILITY

DAY-AT-A-GLANCE

The Islamic Republic of Iran is currently
engaged in a massive, high-risk performance
of state legitimacy through the delayed
funeral ceremonies for former Supreme
Leader Ali Khamenei, who was killed in a joint
U.S.-Israeli strike in February 2026. The
funeral procession, occurring four months
after the assassination, is being leveraged by
the regime to project an image of internal

hesion and management to a global
audience. However, the event is shadowed by
extreme security measures, including the re-
arrest of high-profile activists and the
deployment of “"hard" security
throughout Tehran, signaling deep-seated
fears of domestic unrest or further Israeli
sabotage.

forces

The convergence of regional crises further
complicates the transition. While the regime
hosts foreign delegations ranging from the

Taliban to the Afghan opposition (Ahmad

Massoud), it faces an escalating economic

confrontation in the Strait of Hormuz. Iran’s
proposal to levy transit fees on vessels in the
Strait has met with fierce resistance from the
U.S. and regional neighbors like Oman,
threatening a conflict.
Simultaneously, the Taliban’s presence at the
funeral coincides with lethal border clashes
between Afghanistan and Pakistan over the
Durand Line, highlighting the fragility of
Iran’s eastern flank.

new maritime

Internally, the succession question remains
the primary source of instability. The
conspicuous public absence of Mojtaba
Khamenei during his father’s funeral has
fueled intense speculation regarding his
safety or his standing within the elite. This
vacuum is occurring as military commanders,
specifically from the IRGC, appear to be
asserting greater control over state functions,
evidenced by the unpr n li
appearance of Ahmed Vahidi as a central
figure in the transition rituals. The regime is
attempting to frame this "historical turning
point" as a victory over its enemies, yet the
underlying reality is one of a state under siege
from both external military pressure and
internal legitimacy crises.

MAJOR DEVELOPMENTS

* State-Staged Succession Rituals: The
regime is conducting an eight-day multi-
city funeral tour (Tehran, Qom, Najaf,
Karbala, Mashhad) to manufacture
legitimacy and project stability following
the assassination of the Supreme Leader.

* Maritime Escalation in Hormuz: Iran is
attempting to weaponize its control over
the Strait of Hormuz by proposing transit
fees and taxes, a move that has drawn
sharp warnings of military intervention
from the U.S. and counter-maneuvers from
Oman.
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* Regional Border Conflict: Intense
fighting between Taliban forces and the
Pakistani military along the Durand Line
has resulted in hundreds of casualties,
threatening to destabilize the broader
region during Iran’s leadership transition.

* Domestic Security Crackdown: To
ensure order during the funeral, authorities
have re-arrested environmental activists
Sepideh Kashani and Houman Jowkar and
reportedly detained the sister of a
prominent activist to suppress potential
protests.

* Succession Ambiguity: The continued

li n f Moj Khamenei, an
anticipated successor, remains a critical
gap in the regime’s narrative of a smooth
transition, raising questions about elite
infighting or Israeli targeting.

KEY GOVERNANCE TOPICS

Leadership Dynamics & Governance

* The IRGC is visibly taking the lead in the
transition, with commanders like Ahmed
Vahidi appearing as primary stewards of
the funeral rituals, potentially indicating a
move toward a military-led governance
structure.

 Elite infighting is evidenced by reports of
friction ween the Intelligence Mini
and the TRGC over the handling of political
prisoners and regional security strategies.

Armed Conflict & Militarization

e The IRGC issued stern warnings to the
"enemy front" against any strategic
miscalculations during the funeral period,
threatening a '"crushing response" to any
Israeli or U.S. aggression.

* Regional proxies, including Hezbollah and
Iraqgi militias, are being integrated into the
regime's defensive narrative, though their
actual military effectiveness remains under
scrutiny after the February strikes.

Macroeconomics & Trade

e Iran is facing 88% inflation and the
continued devaluation of the Rial, which
has become one of the world's least
valuable currencies, severely limiting the
state's capacity to manage domestic crises.

* Saudi Arabia is actively bypassing the
Strait of Hormuz by increasing oil exports
through Red Sea pipelines, a strategic
move to insulate its economy from Iranian
maritime threats.

Tech Sovereignty & Al

* The use of Al and digital modeling is being

explored for the restoration of historical
sites and, controversially, for
manufacturing  digital likenesses  of
deceased leaders for "historical continuity."

* Regime critics argue that the government's
pursuit of a "North Korean model" of total
digital control is impossible given the
Iranian public's history of social media
engagement and civil activism.

DEEP DIVE: TRENDS AND
THEMES

The Performance of Power vs. Domestic
Fragility: The regime is prioritizing the
theater of the funeral over addressing basic
citizen needs. While millions are spent on
temporary  infrastructure and funeral
facilities, the population suffers from crippling

infrastr r . This
disconnect is a primary driver of the regime's
preemptive security crackdowns, as any
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spontaneous gathering for the funeral could
transform into a protest against the dire
economic conditions.

The Weaponization of Geography: Iran is
attempting to offset its conventional military
and economic weakness by taxing global
trade in the Strait of Hormuz. This is not
merely an economic measure but a form of
"legal warfare" intended to force the
international community to recognize the
regime's regional primacy despite the loss of
its top leader. The U.S. counter-maneuver—
escorting tankers through Omani waters—
suggests a significant shift in regional
maritime norms.

Succession and the Military-Clerical
Divide: The transition appears to be favoring
the IRGC and the security apparatus over
traditional clerical structures. The prominent
role of military commanders in the funeral
ceremonies, combined with the ambiguity
surrounding Mojtaba Khamenei, suggests the
regime may be transitioning into a "garrison
state" where legitimacy is derived from armed
force and anti-Western defiance rather than
religious charisma.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

The Islamic Republic is currently exhibiting
signs of profound internal instability. The
regime’s mandate has been severely eroded
by the February assassination and the
subsequent inability to prevent Israeli "
operations. Elite (sabotage) "L
infighting is rampant, with reports of intense
disagreements between President

Pezeshkian's techocratic team and the

hardline IRGC commanders over regional de-
escalation versus further confrontation.

* Institutional Decay: The re-arrest of
activists without clear legal standing or
agency oversight indicates a breakdown in
the rule of law and an increasing reliance
on extrajudicial security measures to
maintain order.

Shifting Sentiment: Public sentiment is
described as one of "nostalgia for a
different era,” with sections of society
viewing the current regime as incapable of
providing basic safety or dignity. This
sentiment is being met with increased
censorship and psychological operations
aimed at framing the regime's survival as a
nationalistic necessity.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

Iran is attempting to project regional
leadership by hosting a diverse set of foreign
actors, yet the framing of the international
system remains one of a fracturing multipolar
arena. The regime is forgeing closer ties with
the "Eastern Bloc" (Russia and China) and
regional neighbors while portraying the West
as a hostile, decaying entity.

* Strategic Maneuverability: By hosting
both Taliban officials and Ahmad
Massoud at the funeral, Iran is attempting
to position itself as the ultimate arbiter of
Afghan affairs, a high-stakes balancing act
intended to secure its eastern border.
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* Isolation vs. Engagement: The network
frames the snubbing of Western European
delegations at the funeral as a deliberate
choice by Iran, rather than a sign of
isolation, in an attempt to narrativize its
international status as a rejection of
Western "interference."

THE ECONOMIC ENVIRONMENT

The Iranian economy is in a state of near-
collapse, characterized by hyperinflation and
a total loss of investor confidence. The
regime's economic statecraft is now almost
entirely defensive, focusing on extracting
transit rents and maintaining minimal trade
links with regional partners.

Key Economic Vectors:

 Inflation: Domestic inflation is reported at
88%, causing extreme hardship for the
middle and lower classes.

* Energy Strategy: Saudi Aramco is
successfully diverting exports to the Red
Sea, potentially neutralizing Iran's ability to
use the Strait of Hormuz as economic
leverage.

* Currency Devaluation: The Rial has
reached new historic lows, effectively
ending its wuse for international trade
outside of barter arrangements.

* Regional Trade
implemented import curbs on gold and oil
to address its own trade pressures, further
complicating the global market for Iranian
commodities.

Curbs: India has

LEADERSHIP CHANGES

The current period is marked by radical
succession planning and the consolidation
of military power. The death of the previous

Supreme Leader has triggered a scramble for
influence within the security and clerical
elites.

* Mojtaba Khamenei: His status is highly
uncertain. While once seen as the heir
apparent, his absence from public funeral
events suggests he may be a target of
Israeli operations or a victim of internal
purging.

* Ahmed Vahidi: As a prominent figure at
the funeral, he appears to be the public
face of the IRGC's takeover of the
transition process, signaling a hardline
military direction for the regime.

* Ahmad Massoud: His presence in Tehran
for the funeral, alongside Taliban
representatives, indicates a strategic
recalibration by the Iranian state to
maintain influence over all Afghan factions

simultaneously.

EDITORIAL POSTURE & STORY
HIERARCHY

The broadcast's lead stories focused

exclusively on the funeral of Ali Khamenei and
the accompanying security and diplomatic
maneuvers. The tone was skeptical and
analytic, constantly questioning the regime's
narrative of unity. The theatricality of the
funeral was highlighted as a distraction from
the underlying domestic crises.

Buried Stories included the depth of the
humanitarian crisis on the Afghanistan-
Pakistan border and the specific casualties in
the Durand Line fighting, which were
overshadowed by the funeral coverage.
Conspicuous Omissions include any
detailed discussion of the specific individuals
likely to form a new Supreme Council of
Leadership, as well as the lack of reporting
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on the actual public mood outside of the
heavily secured funeral zones in Tehran.

GEOPOLITICAL FRAMING

The subtext of the day's stories frames a
world in profound transition, where the
post-WWII regional order in the Middle East is
being violently dismantled and reconstructed.
Iran is portrayed as a weakened but defiant
actor attempting to maintain relevance
through asymmetric means.

* Iran: Portrayed as a chaotic and insecure
state attempting to project "principled
defiance." Quotes describe the regime's
actions as a "di wer" that hides
an underlying management crisis.

* Israel/USA: Framed as competent and
lethal foes that successfully executed a
high-level assassination and continue to
constrain Iranian maritime activity.

e Taliban: Portrayed as a  pragmatic

regional actor, willing to engage with Iran

for its own legitimacy while simultaneously

engaging in border warfare with Pakistan.

* Saudi Arabia: Framed as competent and
strategic, having successfully insulated its
economy from the risks of the Strait of
Hormuz conflict.

INFORMATION WARFARE
ENVIRONMENT

The regime is currently engaged in a
narrative seeding operation intended to
frame the four-month delay of the funeral as a
deliberate strategic choice rather than a sign
of internal chaos. They are weaponizing the
funeral imagery to manufacture a ‘'rally
'round the flag" effect, using threats of

external attack to domestic

crackdowns.

justify

* Regime Propaganda: The framing of the
funeral as a "historical turning point" is
intended to consolidate public sentiment
around a new, military-inflected leadership

despite the clear lack of popular mandate.

* Counter-Narratives: Independent
analysts point to the re-arrest of
environmentalists as evidence that the
regime's true concern is preventing
domestic dissent during the leadership
transition.

HYPOTHESES AND FUTURE
OUTLOOK

* Military Coup/Ascendancy: The
prominent role of the IRGC in the funeral
rituals suggests a high likelihood that the
clerical establishment will be effectively
subjugated by the military in the coming
months.

* Maritime Conflict Spike: The attempt to
tax Hormuz transit will likely lead to a
direct naval confrontation with the U.S. or
regional navies within the next 30 days.

* Domestic Unrest Surge: The extreme
security measures during the funeral are a
temporary lid on a highly volatile public;
once the foreign delegations depart,
spontaneous protests triggered by inflation
are highly probable.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect a flurry of
extrajudicial arrests as the regime clears
the streets after the funeral. A maritime
incident in the Strait of Hormuz is highly
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likely as Iran attempts to enforce its new
transit fees.

Medium Term (1-6 Months): The Iranian
economy will likely face a total Rial
collapse, forcing the regime into even more
desperate barter arrangements with Russia
and China. The succession will likely be
formalized, with a military-backed figure
taking the lead.

Long Term (1-5 Years): The bypassing of
the Strait of Hormuz by Saudi Arabia and
others will lead to a permanent structural
decline in Iran's regional economic leverage,
potentially leading to regime fragmentation
or a full transition to a garrison state.

RISK ASSESSMENT

The current environment is characterized by
competing crises that threaten regional
stability and global economic security.

* Risk of Maritime Conflict: Iran's attempt
to tax Hormuz transit. Triggers: Seizure of
a vessel by IRGC; Likelihood: High;
Impact: Massive (global oil shock);
Mitigations: U.S. naval escorts and
regional diplomatic pressure.

* Risk of Regime Collapse/Civil War: Elite
succession infighting and public economic
anger. Triggers: Death or assassination of
another top leader; Likelihood: Moderate;
Impact: Catastrophic (regional refugee
crisis and loose WMDs); Mitigations:
International mediation and managed
transition.

* Risk of Regional Spreading of Durand
Line Conflict: Taliban-Pakistan clashes
escalating. Triggers: Major cross-border
Pakistani airstrike; Likelihood: High;
Impact: High (destabilization of South
Asia); Mitigations: U.N. border monitoring
and regional diplomatic intervention.

* Risk of Iranian Hyperinflationary
Collapse: Total loss of value for the Rial.
Triggers: Further U.S. sanctions on oil-for-
food channels; Likelihood: Very High;
Impact: High (humanitarian
Mitigations: Emergency food aid and
international monetary intervention.

crisis);

* Risk of Renewed Israeli Sabotage:
Further strikes on nuclear or leadership
targets. Triggers: Formalization of a
hardline successor; Likelihood: Moderate;
Impact: High (direct regional war);
Mitigations: Strategic restraint and back-
channel diplomacy.

GAPS & BLIND SPOTS

* Status of Mojtaba Khamenei: The
broadcasts provide Zero verified
information on the son's location, which is
the critical missing piece in the
succession narrative.

* Public Reaction in the Provinces:
Coverage is heavily Tehran-centric; the
mood in the peripheral provinces
(Baluchistan, Kurdistan) remains a massive
blind spot.

* Omani Intentions: While Oman is
described as a mediator, the extent of its
military coordination with the U.S. in
Hormuz is not fully explained.



* Russian/Chinese Strategic * Diplomatic: Utilize the Taliban-Iran

Commitments: The broadcasts mention funeral link to open back-channel
their presence at the funeral but fail to communications regarding regional
analyze their actual commitment to stability.

backing a post-Khamenei regime militarily

or economically. For Private Sector/Investors:

* Supply Chain: Divest from dependencies
CONTRARIAN NARRATIVE on Hormuz maritime routes in favor of

SCENARIOS Saudi Red Sea or alternative land routes.

* Regulatory Compliance: Monitor for new
sanctions targeting Iranian financial
institutions as they attempt to monetize
maritime control.

* The Funeral as a Decoy: The regime's
theatrical show of unity may be a stalling
tactic while they finalize a secret
succession plan that excludes Mojtaba

Khamenei in favor of a total military junta. * Capital  Allocation: Hedge against

regional volatility in the Middle East by
diversifying into stable energy markets in
the Americas and Africa.

* Maritime Bluff: The proposed transit fees
in Hormuz may not be intended for
enforcement, but rather as a bargaining
chip to secure an "informal" de-escalation

with the U.S. following the leader's LEGISLATIVE ROUNDUP

assassination.

Discussions centered on the legality of
maritime transit fees and the continued
debate over the status of the Durand Line.
Iran is actively seeking international "legal"
recognition of its right to tax trade in its
territorial waters.

* Black Swan Event: A spontaneous
military defection during the funeral
procession, where units tasked with
security join protesters, leading to an
immediate collapse of regime authority in

the capital.
* BILLS DISCUSSED/DEBATED: Maritime

RECOMMENDATIONS & Transit Fee Proposal - Strategic intent is

IMPLICATIONS to .generai.:e hard currency and assert
regional primacy.

For Statecraft/Public Sector: * HEARINGS & PRESS EVENTS: IRGC

Press Briefing - Issued warnings to the

* Security: Increase naval presence in the U.S. regarding "miscalculations" in the
Persian Gulf to ensure tanker transit Strait of Hormuz.

against Iranian fee enforcement attempts.

* Economic: Prepare for a sustained
energy price spike in the event of a
Hormuz incident.
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KEY STORIES

* Khamenei Funeral Ceremonies: An
eight-day multi-city ritual following the
February assassination of the Supreme

Leader. Tehran began rituals earlier than
expected due to security concerns.

Succession Crisis: The public absence of
Mojtaba Khamenei during his father's

funeral has triggered massive speculation.

* Hormuz Transit Fees: Iran proposes fees
on ships in the Strait of Hormuz, leading to
a naval standoff with the U.S.

* Durand Line Fighting: Heavy border
lash ween Afghanistan and Pakistan
result in hundreds of casualties.

* Environmentalist Re-arrests: Sepideh
Kashani | H Jow] Jetained
again amidst the regime's funeral-time
security crackdown.

* Afghan Delegation Diplomacy: A

simultaneous presence of the Taliban and
Ahmad Massoud in Tehran for funeral

events.

* Saudi Pipeline Bypass: Saudi Aramco

diverts oil exports to the Red Sea to avoid

the Strait of Hormuz conflict zone.

Iranian Economic Collapse: Reports of
88% inflation and a near-worthless Rial.

* Al and Social Media Impacts: Analysis of
the negative mental health impacts of

social media on Iranian and global youth.

* Surgery and AI: New Al applications in

complex surgeries and medical training are
being explored despite the regional crises.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from

around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. To learn more or

subscribe to our free daily newsletters, visit

https://blog.gdeltproject.org/announcing-our-

new-daily- -trends-on- itol-hill-

media-trends-newsletter-briefings/. You can

also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

archive.org/details/tv.
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