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IRAN'S EXISTENTIAL SUCCESSION CRISIS & REGIONAL NAVAL WAR:

THE POST-KHAMENEI POWER VACUUM

= ACT 1: THE CATALYST & THE MISSING HEIR

—

ALI KHAMENEI S CONSPICUOUS ABSENCE:
(ASSASSINATED 4 MONTHS PRIOR) S MOJTABA KHAMENEI

Delayed funeral exp deep fractures. Mojtaba's ab fuels
rumors of death or sidelining, creating a dangerous power vacuum.

[ ACT 2: INTERNAL FRACTURING & THE MILITARY SHIFT

IRGC MILITARY
DICTATORSHIP

Shift from charismatic authority to collective IRGC leadership.
Succession is now a structural survival strategy, not a religious mandate.

COLLECTIVE
MILITARY COUNCIL

SOVEREIGN DEFENSE S
‘ ZONE & TRANSIT FEES 3
' Multinational fleet counters Iranian 'grey zone' tactics (mines, fees)
aimed at weaponizing and monetizing the waterway.

ACT 4: DOMESTIC SURVIVAL, SMUGGLING & REPRESSION

=

B -
FUEL SMUGGLING ECONOMY ($1B+ via PAKISTAN) WARTIME CULTURAL PURGE & UNREST
Illicit trade is a vital regime lifeline amidst Crackdowns on artists and ‘Woman, Life, Freedom’
economic decline. activists to silence dissent under 'wartime' pretext.

ACT 5: FUTURE OUTLOOK, RISKS & SCENARIOS
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IRAN’S LEADERSHIP FACES AN
EXISTENTIAL SUCCESSION CRISIS
AND REGIONAL NAVAL WAR AS THE
NATION MARKS THE FUNERAL OF
ALI KHAMENEI FOUR MONTHS
AFTER HIS ASSASSINATION.

DAY-AT-A-GLANCE

The Iranian state is navigating a period of
profound instability as it observes a one-week
funeral for Supreme Leader Ali Khamenei,
who was reportedly killed in a joint U.S.-
Israeli military operation four months prior
assassination of Ali Khamenei. The delay in
public ceremonies, ostensibly due to the
ongoing 40-day conflict with Western powers,
has exacerbated internal factionalism. The
most critical development is the conspicuous
absence of Mojtaba Khamenei, the
presumed successor, from all public funeral
proceedings. This has fueled widespread
rumors regarding his health, legitimacy, and
even potential demise, creating a dangerous
power vacuum within the Islamic Republic's

elite circles absence of Mojtaba Khamenei.

Simultaneously, the regional security
environment has deteriorated significantly. A
multinational naval coalition, led by France

and the United Kingdom, is assertively
patrolling the Strait of Hormuz following
Iranian attempts to weaponize the waterway
by imposing transit fees and conducting mine-
clearing operations Strait of Hormuz naval
tension. This external pressure coincides with
severe domestic vulnerabilities, including a
crippling economic reliance on fuel
smuggling across the porous Pakistan border
and a deepening cultural purge targeting
musicians and artists perceived as disloyal to

the regime's wartime narrative oil smuggling
networks.

MAJOR DEVELOPMENTS

* Succession Crisis and Elite Infighting:
The funeral has become a theater for
factional competition, with the IRGC
attempting to project stability while the
disappearance of Mojtaba Khamenei
suggests a fracturing of the core leadership

mandate Mojtaba legitimacy crisis.

Multinational Naval Intervention:
France and the UK have deployed naval
assets, including the Charles de Gaulle
carrier group, to the Persian Gulf to secure
shipping lanes against Iranian "asymmetric
threats" and mine-laying activities

multinational naval presence.

* Wartime Cultural Purge: Security forces
have increased arrests of musicians (e.g.,
Nima Hemmati) and artists, using the
pretext of the "40-day war" to silence civil
disobedience and domestic dissent arrest of
musicians.

* Global Climate Emergency: Record-
breaking heatwaves are causing mass
mortality in Europe and disrupting national
celebrations in the United States, with
temperatures exceeding 40°C in several

regions European heatwave deaths.
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* Fuel Smuggling Economy: Illegal oil Critical Infrastructure Security
trade between Iran and Pakistan has

evolved into a vital survival network for the * Satellite ~imagery reveals significant

regime, with over $1 billion in annual fuel damage to Iranian nuclear and military

smuggling providing critical liquidity facilities following the 40-day conflict
despite international sanctions illicit oil 1li m ments.

revenue. * Russian energy infrastructure, particularly

the Ust-Luga oil terminal, has been

KEY GOVERNANCE TOPICS targeted by Ukrainian drone strikes

Ukrainian strikes on Russia.

Armed Conflict & Militarization
Macroeconomics & Trade

* The IRGC is actively reinforcing the Strait
of Hormuz, declaring it a "sovereign
defense zone" and threatening to seize
foreign vessels Hormuz defense zone.

* Iran is attempting to bypass sanctions by
selling oil to small, private refineries in
China that are less vulnerable to

international pressure Chinese private

e Iran has integrated drone and missile refineries.

assets into its naval posture to counter the

U.S.-French-UK coalition naval asymmetric * The Strait of Hormuz transit fees are being

framed as "sovereign service charges" to

warfare.
generate emergency revenue Hormuz
Civil Unrest & Social Order transit fees.
e Protests under the "Woman, Life, Freedom DEEP DIVE: TRENDS AND

banner continue to simmer, with activists
using the funeral period to highlight the

regime's historical violence dissent during

THEMES

The Weaponization of Nostalgia

funeral.

» Security forces in cities like Mashhad and e The Iranian public is increasingly using
Tehran are on high alert, with widespread nostalgia for the pre-revolutionary era (the
arrests of "suspicious individuals" reported Pahlavi dynasty) as a tool to imagine an

mestic arr . alternative future, while the regime
attempts to counter this with its own
Climate & Extreme Weather "sacred defense" narrative nostalgia as

* France reports a one-third increase in
deaths among the elderly due to the
heatwave, while Belgium reports a 40%
spike in mortality mortality spike.

* The debate over "statehood vs. regime" is
intensifying, with analysts arguing that the
Iranian society possesses an inherent
agency that the current leadership cannot

suppress Iranian societal agency.

* U.S. Independence Day celebrations were
canceled or scaled back in several states
due to humidity and high-heat risks US

heatwave impact.


https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260704_190000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260704_190000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260704_230000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260704_183000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260704_183000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260704_153000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260704_113000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260704_113000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260704_213000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260704_233000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260704_233000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260704_100000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260704_100000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260704_020000

Factional Bureaucratization

* There is a visible shift from "charismatic
leadership" to a "bureaucratized elite"
within Iran, where power is held by a
network of IRGC and clerical committees
rather than a single dominant figure

r ratization of power.

* Succession is no longer viewed as a
religious mandate (Imamate) but as a
structural survival strategy for the regime's
elite succession as survival.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

Iran is experiencing a profound internal
legitimacy crisis. The rumored death or
incapacitation of Mojtaba Khamenei has
paralyzed the succession process, leading to
unprecedented public speculation rumors of
Mojtaba death. The clerical establishment is
divided, with some senior figures questioning
the legitimacy of a hereditary succession,

which  contradicts the regime's own
foundational anti-monarchical rhetoric

Furthermore, the domestic economy is in a
state of terminal decline, propped up only by
pervasive smuggling and illicit trade. The
reliance on Pakistani borders for basic fuel
and goods indicates a collapse of state-
managed supply chains border smuggling.
The regime's response has been a doubling
down on internal repression, specifically
targeting cultural figures who could become
focal points for civilian dissent cultural

repression.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

Iran’s global posture is one of aggressive
defensive reaction. The state frames the
international system as a hostile matrix led by
the U.S. and Israel, aimed at the total
destruction of the Islamic Republic framing of
external threats. To counter this, Iran is
attempting to forge closer ties with regional
actors like Oman, while simultaneously
threatening the global economy through the
Strait of Hormuz Oman mediation efforts.

The multinational naval presence in the
Persian Gulf is framed by Iran as a violation
of its sovereignty, yet the regime is unable to
physically dislodge the Western coalition.
Instead, it relies on "grey zone" tactics, such
as mine-laying and fuel smuggling, to

maintain leverage asymmetric naval tactics.

THE ECONOMIC ENVIRONMENT

The Iranian economy is operating under
extreme wartime constraints, with official
trade largely replaced by illicit networks. The
Strait of Hormuz remains the primary
economic flashpoint, as Iran seeks to
monetize transit through the waterway to

offset oil revenue losses monetizing Hormuz.

Key Economic Vectors

* Fuel Smuggling Revenue: Over $1 billion
annually via the Pakistan border smuggling

* Chinese Private O0il Market: Export
volume to Chinese "teapot" refineries fell
by 1.1 million barrels recently due to
increased naval scrutiny Chinese oil
exports.
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* Hormuz Transit Fees: Proposed
"sovereign charges" for foreign commercial

vessels pr ransit fees.

* Consumer Inflation: Reports of severe
price hikes for basic goods like cooking oil
and tires in border regions consumer
inflation.

LEADERSHIP CHANGES

The Iranian leadership is undergoing a silent,
forced transition following the death of Ali
Khamenei. The most significant shifts are
within the military and the clerical oversight
committees.

* Mojtaba Khamenei: His current status is
unknown; his absence from the funeral of
his father suggests he has been sidelined
by the IRGC or is deceased Mojtaba
absence.

e Ali Ozmaei: Promoted to Commander of
the IRGC Navy, replacing Alireza Tangsiri
who was Kkilled in the conflict Ozmaei

promotion.

* IRGC High Command: Effectively
functioning as a collective leadership
council in the absence of a clear Supreme

Leader collective military leadership.

EDITORIAL POSTURE & STORY
HIERARCHY

The broadcast editorial focus is
overwhelmingly centered on the succession
crisis in Iran and the regional naval war. The
network gives significant airtime to analytical
debates regarding the legitimacy of the
regime and the psychological state of the
Iranian public during the funeral period.
There is a clear skeptical tone regarding the
regime's ability to maintain order, with
frequent reporting on rumors of Mojtaba

Khamenei's death. Buried stories include the
broader impact of global heatwaves on non-
Western nations and the specifics of the U.S.-
Israeli military campaign that led to
Khamenei's death, which is treated as a
historical fact but not detailed in current
operational terms. Conspicuous omissions
include the current status of Iran's nuclear
stockpile and the degree of coordination
between the U.S. and Russia regarding the
conflict.

GEOPOLITICAL FRAMING

The international arena is portrayed as a
fracturing landscape where traditional powers
are being challenged by asymmetric actors
and climate shocks. The U.S. and Israel are
framed as competent but aggressive foes,
while the Iranian leadership is depicted as
chaotic and internally divided.

COUNTRIES and LEADERS

* Iran (Leadership): Portrayed as wealk,
fractured, and hiding behind wartime
propaganda regime fragility.

* United States / Donald Trump: Portrayed
as a dominant but transactional power,
using the funeral as a pause for potential
negotiations Trump's funeral pause.

* Israel: Framed as the primary military

aggressor, capable of deep-state
penetrations and high-profile
assassinations Israeli military capability.

* Oman: Portrayed as a stable but pressured
mediator, caught between the Western
naval coalition and Iranian demands
Oman's role.
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NON-STATE & CORPORATE

ACTORS

* IRGC (Revolutionary Guard): Framed as
the ‘"real" power behind the throne,
prioritizing its own survival over clerical

traditions IRGC power grab.

* Houthis: Portrayed as Iranian proxies
capable of disrupting global shipping and
regional stability Houthi threats.

INFORMATION WARFARE
ENVIRONMENT

The Iranian state is engaged in a major
narrative seeding operation centered on
the funeral, attempting to present a image of
national unity and popular support. However,
this is being undermined by counter-
narratives regarding Mojtaba Khamenei's
absence, which are spreading via social media
despite regime restrictions Mojtaba rumors.
The regime is also weaponizing the
"deepfake" threat to dismiss genuine videos of
civilian wunrest as foreign propaganda

deepfake narrative.

HYPOTHESES AND FUTURE
OUTLOOK

* Regime Collapse Vs. Military
Dictatorship: If Mojtaba Khamenei is
confirmed dead or sidelined, the IRGC will
likely formalize a military dictatorship,
ending the era of clerical supremacy IRGC

dictatorship hypothesis.

* Escalation in the Strait of Hormuz: Iran
may attempt to sink a commercial vessel to
prove its ability to disrupt the
"multinational naval blockade," leading to
direct Western retaliatory strikes Strait
escalation risk.

* Pakistan Border Conflict: As fuel
smuggling becomes a matter of state
survival, Iran may deploy military force to
protect these illicit routes, leading to
border clashes with Pakistan border

smuggling tensions.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): The conclusion of
the mourning period will force a clarification
of the succession. Expect either the public
appearance of Mojtaba or a formal military
announcement of a new "Security Council" to
govern Iran succession deadline.

Medium Term (1-6 Months): The results of
the U.S. elections will fundamentally alter the
conflict trajectory. A Trump administration
may seek a "Grand Bargain" or total military
victory, while the current conflict remains in a

stalemate impact of US election.

Long Term (1-5 Years): The permanent
presence of a multinational fleet in the Strait
of Hormuz will likely lead to a new regional
security architecture, potentially involving
Saudi Arabia and Oman in a more formal
alliance against Iran new  regional
architecture.

RISK ASSESSMENT

* Succession Power Vacuum: The death of
the Supreme Leader without a clear
successor could lead to civil war between
IRGC factions. Triggers: Confirmation of
Mojtaba Khamenei’'s death or arrest.
Likelihood: High. Impact: Catastrophic
regional instability. Mitigations:
International mediation for a transitional
government.
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* Strait of Hormuz Closure: Complete * The transcripts do not explain why Russia

disruption of (global energy flows. has not more aggressively supported Iran
Triggers: Direct naval engagement during the 40-day war, focusing instead on
between Iran and the French/UK fleet. its own domestic Ukrainian drone threat.
Likelihood: Moderate. Impact: Global

* There is no discussion of the long-term
environmental impacts of the current naval
militarization in the Persian Gulf.

economic recession. Mitigations:
Expansion of Saudi land-based oil pipelines.
* Cyber-Physical Attacks on
Infrastructure: Crippling of Iranian CONTRARIAN NARRATIVE
electrical and water systems. Triggers: SCENARIOS
Continued U.S.-Israeli strikes during the
40-day war period. Likelihood: High.
Impact: Mass civilian displacement and
humanitarian crisis. Mitigations:
International humanitarian aid corridors.

* The Mojtaba  Diversion: Mojtaba
Khamenei’s absence may be a deliberate
psychological operation (psy-op) designed
to lure domestic rivals into exposing

* Extreme Heat-Induced Social Collapse: themselves before a final purge Mojtaba as
High mortality rates leading to civil unrest DSy-0p.

in Europe and the U.S. Triggers: Prolonged
heatwaves above 40°C. Likelihood: High.
Impact: Institutional strain and loss of
government mandate. Mitigations:
Immediate investment in cooling centers
and urban resilience.

* The Smuggling Mandate: What is
portrayed as illicit oil smuggling may
actually be a sanctioned, state-to-state
survival pact between Iran and Pakistan,
designed to neutralize Western sanctions

permanently smuggling as strategy.
* Information Collapse: Total loss of public

trust in Iranian state media. Triggers: RECOMMENDATIONS &

Leaks confirming Mojtaba’s fate.
Likelihood: Certain. Impact: Collapse of IMPLICATIONS
the regime's wartime narrative. .
ers . . For Statecraft/Public Sector:
Mitigations: Regime-sponsored
deepfake disinformation campaigns * Prepare for the formal emergence of a

military-led Iran, shifting focus from
clerical dialogue to IRGC-based deterrence.
GAPS & BLIND SPOTS

* Strengthen diplomatic ties with Oman to
maintain the only viable communication
channel between the Western coalition and
Tehran.

* The exact military capabilities of the new
U.S.-French-UK naval coalition are not fully
detailed, specifically regarding anti-mine

e Increase humanitarian surveillance of the
technology.

Iran-Pakistan border to prevent the
weaponization of fuel smuggling by militant
groups.

* There is a lack of verified reporting on the
current health of senior IRGC commanders
other than Ali Ozmaei.
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For Private Sector/Investors:

* Supply Chain Resilience: Diversify away
from dependencies on the Strait of Hormuz,
pricing in a permanent "transit risk" fee

hinpi ok

* Regulatory Compliance: Increase
scrutiny of all energy-related transactions
in the Asian market to avoid involvement in
Iranian illicit fuel networks.

* Energy Investment: Accelerate
investment in non-Gulf energy sources to
mitigate the impact of long-term regional
instability.

LEGISLATIVE ROUNDUP

Legislative focus has shifted to wartime
social control and the regulation of social
media. The UK is pioneering a new "Youth
Social Security" bill to restrict internet access
for minors, citing the deepfake threat UK

yvouth internet bill.

* BILLS DISCUSSED/DEBATED: UK Youth
Online Safety Act: A proposal to fine tech
companies that allow minors under 16 to
access encrypted social media, aimed at
reducing "psychological contagion" online

safety bill.

* HEARINGS & PRESS EVENTS: Iranian
IRGC Press Briefing: A statement declaring
the Strait of Hormuz a "Sovereign Maritime
Defense Zone" and announcing new transit

regulations IRGC naval briefing.

KEY STORIES

* Funeral of Ali Khamenei: Day 2 of the
public viewing in Tehran. Factional tensions
rising over the absence of Mojtaba

Khamenei funeral coverage.

* Strait of Hormuz Naval Confrontation:
France and the UK deploy a multinational
fleet to counter Iranian mine-laying and
transit fees naval confrontation.

Heatwave  Crisis: Mass
mortality reported in France and Belgium
as temperatures break historical records
heatwave mortality.

* European

Iranian Cultural Crackdown: The arrest
of musician Nima Hemmati and the purging
of the artistic community during the 40-day
war cultural purge.

* Oil Smuggling via Pakistan: Details of
the $1 billion illicit oil trade propping up
the Iranian economy oil smuggling.

* Ukrainian Drone Strikes on Russia:
Ukraine targets Russian o0il terminals,
specifically Ust-Luga, impacting global
energy supply Russia drone strikes.

* Death of Shahrnush Parsipur: The
passing of the prominent Iranian author in
California, sparking reflections on her
literary and political legacy Parsipur
obituary.

* UK Youth Internet Restrictions: New
government proposals to ban social media
for those under 16 to combat the spread of
deepfakes and misinformation social media
ban.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced AI can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.
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No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not

otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact
kalev.leetarub@gmail.com. To learn more or
subscribe to our free daily newsletters, visit
https://blog. ltproject.org/announcing-our-
new-daily- -trends-on-capitol-hill-
media-trends-newsletter-briefings/. You can

also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

archive.org/details/tv.
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