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THE ISLAMIC EMIRATE IS

AGGRESSIVELY LEVERAGING

BILATERAL TRADE EXHIBITIONS

AND INTERNAL ADMINISTRATIVE

REFORMS TO PROJECT STATE

LEGITIMACY WHILE NAVIGATING

HEIGHTENING BORDER TENSIONS

WITH PAKISTAN.

DAY-AT-A-GLANCE

The July 5, 2026, news cycle is dominated by a

multifaceted  push  by  the  Kabul-based

government  to  consolidate  its  internal

authority  and  external  legitimacy.  Centrally,

high-level  administrative  visits  to  the Pul-e-

Charkhi prison aimed to demonstrate a shift

toward  Sharia-compliant  human  rights  and

systematic  governance,  including  the

regularizing  of  salaries  and  organizational

charts.  This  internal  focus  is  paired  with  a

significant diplomatic and economic offensive,

highlighted  by  the  5th  National  Products

Exhibition and  the  signing  of  lucrative

mineral contracts where the state maintains a

40% ownership stake.  These moves signal  a

transition  from  a  transitional  regime  to  a

more  formalized  state  structure  focusing  on

resource  nationalization  and  industrial  self-

sufficiency.

Diplomatically,  Afghanistan  is  successfully

diversifying its dependencies.  While tensions

with  Pakistan  remain  high  due  to  border

shelling and the treatment of refugees, Kabul

is  deepening  ties  with  Iran,  Russia,  and

Qatar.  Strategic  discussions  regarding  the

TAPI  pipeline with  Turkmenistan  and  a

sudden  diplomatic  overture  toward

Bangladesh suggest a sophisticated regional

strategy aimed at bypassing Western isolation.

Simultaneously,  the  regime  is  managing  a

delicate  information  environment,  mourning

the  death  of  the  nation’s  first  astronaut,

Abdullah Ahad Momand, while framing North

Korean missile  tests  and American domestic

politics  (specifically  Donald  Trump’s

comments on Iran) as evidence of a fracturing

global  order where  Kabul's  neutral  yet  firm

posture is an asset.

MAJOR DEVELOPMENTS

Internal Governance and Prison Reform:

Deputy  Prime  Minister  Maulavi  Abdulsalam

Hanafi  led  a  high-level  delegation  to  Pul-e-

Charkhi to oversee legal and health reforms

for inmates.

Implementation  of  Sharia  rights  and

systematic review of prisoner conditions to

align  with  international  humanitarian

rhetoric  while  maintaining  ideological

purity.

Restructuring  of  administrative  staff  and

regularizing  of  salary  payments  across

several  ministries  to  combat  institutional

decay.

Economic Industrialization Drive: The 5th

National  Products  Exhibition  serves  as  a
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centerpiece  for  the  "Made  in  Afghanistan"

narrative.

Signing  of  mining  and  petroleum

contracts with a 10-year term, emphasizing

energy sovereignty.

Expansion of PVC pipe production in Herat

and industrial-scale honey and nut exports

from Badakhshan to regional markets.

A 16 million USD currency auction via the

Central  Bank  to  maintain  monetary

stability.

Regional  Diplomatic  Reorientation: A

pivot away from Pakistan toward a Northern

and Western alliance bloc.

Foreign  Minister  Muttaqi’s  meetings  with

the  Bangladesh  Speaker  and  Iranian

industrial leaders to diversify trade.

Commitment to the TAPI gas pipeline as a

priority for regional energy security.

Critical  stance  toward  Pakistan’s  "cruel"

refugee  policies,  contrasting  with  warmer

relations with Central Asian neighbors.

KEY GOVERNANCE TOPICS

Diplomacy  &  Statecraft: Kabul  is  actively

courting  UN  agencies  (UNHCR  and  UNDP)

and the WHO to manage the 6 million Afghan

returnees and healthcare needs. The framing

suggests  a  demand  for  aid  without  political

concessions, treating humanitarian assistance

as a right of the people rather than a leverage

point for the West.

Armed Conflict  &  Militarization: Defense

Minister Yaqub Mujahid’s visits to the borders

with  China  and  Pakistan signal  a  high-alert

posture.  The  rhetoric  focuses  on  "Soil

Defense" and national sovereignty, specifically

warning that Afghan soil will not be used for

terrorist activities against neighbors, a likely

defensive rebuttal to international pressure.

Macroeconomics  &  Trade: The  trade

relationship  with  Russia  is  evolving  beyond

commodity  swaps  toward  infrastructure  and

energy investments.  Afghanistan  is

positioning  itself  as  the  bridge  between

Central  and  South  Asia,  weaponizing  its

geography to ensure participation in regional

connectivity projects.

Critical  Infrastructure: TAPI  remains  the

cornerstone  of  long-term  stability.  The

administration is  framing TAPI not  just  as a

pipeline  but  as  a  symbol  of  regional

cooperation that  Pakistan  is  allegedly

hindering  through  its  aggressive  border

policies.

DEEP DIVE: TRENDS AND

THEMES

Sharia-Defined  Modernity: There  is  a

consistent theme of redefining "Freedom and

Liberty" through an Islamic lens, specifically

in morning programs that challenge Western

human  rights definitions.  This  suggests  a

long-term  goal  of  building  a  modern  state

apparatus  (prisons,  ministries,  trade  fairs)

that  is  culturally  and  ideologically  distinct

from Western models.

Industrial  Self-Reliance: The  repetitive

coverage  of  the  Herat  PVC  plant  and

Badakhshan  honey  indicates  a  strategic

narrative of economic independence. The goal

is  to  show  that  Afghanistan  can  produce

essential materials and luxury exports to fund

the  government  without  relying  on  frozen

central bank assets.

Geopolitical  Arbitrage: Kabul  is  playing

Russia, China, and Iran against each other. By

signing  bilateral  contracts and  holding
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industrial fairs, the regime is creating a "race

to Kabul" for regional powers, ensuring that

no single nation has undue leverage.

INTERNAL DYNAMICS &

DOMESTIC INSTABILITY

The  domestic  health  of  the  Islamic  Emirate

appears focused on professionalization. The

high-level prison visits and ministry audits by

the Hanafi commission suggest an elite effort

to  curb  corruption  and  ensure  that  the

"Mujahideen"  transition  effectively  into  civil

servants.  However,  the  reliance  on  external

actors  like  the WHO for  healthcare and the

UN  for  refugee  management  indicates  a

hollowed-out  state  capacity in  essential

social  services.  Public  sentiment  is  being

managed through nationalistic displays, such

as the repatriation and mourning of Astronaut

Abdullah  Ahad Momand,  used  to  bridge  the

gap  between  the  nation's  past  scientific

achievements and its current ideological path.

EXTERNAL DYNAMICS &

GLOBAL POSTURE

The "outside world" is framed as a theater of

chaos  and  opportunity.  The  broadcasts

highlight  Donald  Trump’s prediction  of  no

conflict  with  Iran  as  a  sign  of  Western

hesitation,  while  North  Korea’s  missile  tests

are  presented  as  objective  technical  news,

implicitly normalizing resistance to the US-led

order.  Toward  Pakistan,  the  posture  is

aggressively  defensive,  framing  the

neighboring state as an unstable "bully" that

harasses refugees and shells border regions.

Conversely,  Russia is  portrayed  as  a

stabilizing force and a "strong" partner that is

increasingly  willing  to  recognize Kabul's

reality.

THE ECONOMIC ENVIRONMENT

Kabul  is  attempting to  stabilize  its  economy

through resource nationalization and strategic

auctions.  While  the  currency  remains  under

pressure,  the  Central  Bank  is  actively

intervening.  The  focus  on  regional  trade

exhibitions  suggests  a  desperate  need  for

hard currency and foreign direct investment

(FDI).

Currency Stability: Central Bank auction

of 16 million USD to shore up the Afghani.

Resource Stakes: IE mandates 40% state

ownership in all new mining and petroleum

ventures.

Industrial  Indicators: PVC  pipe

production in  Herat  hitting 15 tons daily;

Badakhshan honey sector expanded to 380

registered farms.

Trade  Vectors: Major  10-year  petroleum

and  minerals  extraction  contracts signed

with a focus on regional buyers.

LEADERSHIP CHANGES

The  leadership  is  currently  prioritizing

administrative  competence  and  symbolic

nationalism over military expansion.

Abdulsalam  Hanafi: Emerging  as  the

administrative  architect of  the  regime,

focusing  on  prison  legalities,  healthcare

organization, and internal audits.

Yaqub Mujahid: Maintaining status as the

guarantor  of  sovereignty,  specifically

focused on Northern border security  with

China and Tajikistan.

Muttaqi: The  regional  diplomat,

successfully  expanding the  trade dialogue

to Bangladesh and Qatar.
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Abdullah  Ahad  Momand  (Late):

Posthumously  framed as a  national hero

to  symbolize  Afghan  pride  and  scientific

potential under the new regime.

EDITORIAL POSTURE & STORY

HIERARCHY

The  network’s  lead  stories  are

overwhelmingly focused on internal success

and industrial pride (The National Products

Exhibition and Herat’s PVC industry). This is a

clear attempt to signal normalcy and growth

to both a domestic and international audience.

Buried stories include the specifics of Gaza

casualties and the deeper economic struggles

of the population, which are glossed over in

favor of high-level trade fair reports. There is

a conspicuous omission of any reporting on

internal dissent or the actual conditions of the

6 million returnees, who are discussed only in

terms of the aid requirements they create for

the international community.

GEOPOLITICAL FRAMING

Kabul’s  framing  of  international  actors  is

strictly  utilitarian,  rewarding  those  who

engage  economically  and  castigating  those

who pressure the regime on human rights.

Russia: Framed  as  a  competent,

stabilizing  partner that  is  nearing  a

principled  recognition  of  the  Islamic

Emirate, unlike the "chaotic" West.

Pakistan: Portrayed as  weak and cruel,

an  inept  neighbor  using  refugees  as

political pawns and failing to secure its own

borders.

Iran: A  strong  and  stable economic

friend,  with  mutual  industrial  exhibitions

used as proof of bilateral success.

Donald  Trump: Viewed  as  a  pragmatic

figure  whose  comments  on  non-

interventionism  align  with  Kabul’s  desire

for Western withdrawal.

North  Korea: Framed  as  strong  and

stable,  with  Kim  Jong-un’s  missile

supervision  reported  as  a  legitimate

exercise of sovereignty.

INFORMATION WARFARE

ENVIRONMENT

The regime is seeding a narrative of "Sharia

Modernity." By filming high-level delegations

in prisons talking about  "human rights"  and

"rights of the accused," the IE is attempting to

co-opt international humanitarian language to

deflect criticism while preserving ideological

control.  Simultaneously,  the  narrative

surrounding the deceased astronaut Abdullah

Ahad Momand is a psy-op designed to reclaim

the scientific identity of Afghanistan, which

was previously  associated with  the Western-

backed republic, and place it firmly within the

Emirate's heritage.

HYPOTHESES AND FUTURE

OUTLOOK

Russian  Recognition: The  increasing

density of trade-specific mentions suggests

a  quiet  deal  for  formal  recognition by

Moscow  may  be  imminent,  likely  tied  to

energy and TAPI security.

Border  Escalation: The  rhetoric  against

Pakistan is reaching a fever pitch. We may

see  a  significant  border  skirmish or  a

formal closure of  key crossings if  refugee

treatment does not improve.
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Industrial Consolidation: The Herat PVC

plant  is  the first  of  many state-subsidized

industries intended to create a command

economy that  can  survive  a  permanent

sanctions environment.

STRATEGIC FORESIGHT

Short  Term  (1-4  Weeks): Expect  further

currency interventions by the Central Bank to

maintain the Afghani's value during the trade

fair season. National mourning for Astronaut

Momand will  be  used  to  reinforce  national

unity.

Medium  Term  (1-6  Months): The

formalization of salary structures and ministry

organizational  charts  will  likely  lead  to  a

purge of ghost workers and the solidifying

of  IE  loyalists  in  technical  roles.  TAPI

construction  activity  may  increase on  the

Afghan side.

Long Term (1-5 Years): If the IE manages to

maintain  its  resource  nationalization  (40%

stake in mining), it will become a petro-state

capable of funding its own security apparatus,

making Western aid largely irrelevant.

RISK ASSESSMENT

Pakistan  Border  Conflict: Shelling  and

refugee friction could trigger a hot border

war.  Triggers: Further  Pakistani  drone

strikes  or  refugee  deportations.

Likelihood: High.  Impact: Disrupts

regional  trade  and  humanitarian  stability. 

Mitigations: Russian  or  Chinese

mediation.

Healthcare System Failure: Reliance on

WHO and UN for basic health services is

unsustainable.  Triggers: UN  funding

shortfalls.  Likelihood: Medium.  Impact:

Major  domestic  instability and  death  toll.

Mitigations: Direct  bilateral  health  deals

with Iran/Qatar.

Energy Infrastructure Sabotage: TAPI is

a  high-value  target  for  insurgent  groups.

Triggers: IS-K or  other  group attacks on

construction  sites.  Likelihood: Medium.

Impact: Collapses  the regime's  long-term

economic  strategy.  Mitigations: Yaqub

Mujahid’s border security reinforcement.

Narcotic  Economy  Shift: The  ban  on

narcotics has destroyed a primary income

for  rural  populations.  Triggers: Failed

industrial/agricultural  re-employment. 

Likelihood: High. Impact: Rural rebellion.

Mitigations: Rapid rollout of Badakhshan/

Herat agricultural projects.

Regional  Hegemonic  Squeeze: China

and Russia  may seek to extract  excessive

concessions  for  recognition.  Triggers:

Afghan refusal to grant total mining rights.

Likelihood: Low.  Impact: Diplomatic

isolation returns. Mitigations: Diversifying

trade to Qatar and Bangladesh.

GAPS & BLIND SPOTS

The  transcripts  fail  to  address  the  actual

living  conditions of  the  6  million

returnees,  who  are  likely  facing  extreme

poverty  and  lack  of  shelter  despite  the

"successful" trade fairs.

There  is  zero  mention  of  educational

policies for women, a critical gap that will

eventually  constrain  the  very

industrialization  drive  (PVC,  honey,  nuts)

the regime is promoting.
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The "success" of the PVC plant in Herat is

unverified; the transcripts do not mention if

this was a state-run or private entity or

its actual profitability.

The  true  level  of  IS-K  activity is

completely absent,  which is a major blind

spot for evaluating regional security risks.

CONTRARIAN NARRATIVE

SCENARIOS

The  Potemkin  State: The  5th  National

Products Exhibition and the prison reforms

are  not  signs  of  a  maturing  state,  but  a

desperate cover for a crumbling economy.

The heavy focus on industry is a "Potemkin"

display to attract Russian and Chinese cash

before internal collapse.

The Russian Trap: Russia’s "friendship" is

actually  a  stalling tactic to  ensure  TAPI

security  while  Moscow  consolidates

influence in Central Asia, with no intention

of granting formal diplomatic recognition.

Black Swan Event: An  internal  coup  by

hardline ideological factions who view the

"modernization"  and  "Sharia-defined

modernity"  of  Hanafi  and  Muttaqi  as

Western-adjacent  heresy,  leading  to  a

sudden and violent regime shift.

RECOMMENDATIONS &

IMPLICATIONS

For Statecraft/Public Sector:

Security: Intelligence  agencies  should

monitor  the  IE’s  northern  border

reinforcement  as  a  potential  precursor  to

proxy  warfare against  Pakistan-based

elements.

Economic: Recognize  the  shift  toward

bilateralism (Qatar,  Iran,  Russia)  and

prepare for a scenario where Afghanistan is

integrated into a non-Western trade bloc.

Diplomatic: Leverage  the  UN/WHO

presence  to  gain  granular  data on  the

actual humanitarian status of the 6 million

returnees to verify IE claims of stability.

For Private Sector/Investors:

Supply  Chain: The  expansion  of  Afghan

PVC and agricultural  products offers new

sourcing opportunities for regional firms

in Iran, Russia, and Central Asia, provided

they can navigate complex sanctions.

Resource Security: Any mining or energy

investment in Afghanistan must factor in a

40%  state  ownership  mandate,

necessitating  a  state-enterprise  joint

venture model.

Regulatory  Risk: Compliance  officers

should monitor the new IE "organizational

charts"  and  "salary  regularizations"  as

potential  indicators  of  increased  state

interference in private trade sectors.

LEGISLATIVE ROUNDUP

The Islamic Emirate is moving to formalize its

legal  system  through  a  series  of

administrative and religious decrees focused

on civil service and criminal justice.

Prerogative on Resource Stakes: Policy

mandated  a  40% government  stake in  all

extraction and industrial ventures.

Prison  and  Rights  Regularization: A

new  commission  to  align  prisoner

treatment with  a  Sharia-compliant  "rights

of the accused" framework.
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Civil  Service  Reform: Decree  to

standardize  salary  charts  and

organizational  hierarchies across  all

provincial and national ministries.

Trade  and  Investment  Policy:

Establishment  of  a  10-year  term  limit  on

foreign  extraction  contracts to  prevent

long-term foreign dominance.

KEY STORIES

Pul-e-Charkhi Reform Visit: Deputy PM

Hanafi  inspects  the  prison  to  enforce

Sharia rights and systematic management.

5th  National  Products  Exhibition:

Large-scale  industrial  showcase  in  Kabul

intended to prove economic growth.

Repatriation  of  Astronaut  Momand:

National  mourning  and  planned  burial  in

Kabul for the first Afghan cosmonaut.

TAPI Pipeline Push: Ministerial meetings

prioritize  the  gas  pipeline  with

Turkmenistan for regional stability.

Herat  Industrial  Expansion: Launch  of

new  PVC  production  lines to  meet

construction demand.

Badakhshan  Agricultural  Surge: 380

honey farms and nut exports scaling up for

international trade.

UNHCR/UNDP  Kabul  Visit: UN  heads

discuss  management  of  6  million  Afghan

returnees.

Yaqub  Mujahid  Border  Tour: Defense

Minister  inspects  China  and  Tajikistan

border zones.

Central Bank Auction: Sale of 16 million

USD to stabilize the national currency.

Bangladesh  Diplomatic  Overture: FM

Muttaqi  meets  Bangladesh  Speaker  to

discuss direct trade.

North  Korean  Missile  Test: News

reporting  of  Kim  Jong-un’s  missile  test

supervision.

Trump  Iran  Comments: Coverage  of

Trump  predicting  a  halt  in  hostilities

following Khamenei's death.

ABOUT THIS REPORT

Today's  Media  Trends is  a  public  interest

experiment  in  applying  deep  thematic  trend

analysis  to  television  news  coverage  from

around the world to explore how responsibly

applied advanced AI can help journalists and

scholars  better  understand  the  overarching

trends,  themes  and  patterns  of  our  global

world.

No data is used to train or tune any AI

model.

Each  morning,  in  collaboration  with  the

Internet Archive's TV News Archive, we apply

Google's  Gemini  3  to  deeply  examine

yesterday's  coverage  from  each  television

news  channel  to  tease  out  the  overarching

themes and trends of its news coverage into a

richly annotated thematic analysis. Each high-

level insight is connected back to the original

broadcast, allowing journalists and scholars to

understand the dominate themes and trends

and  instantly  click  out  to  the  underlying

sources for details.

By  helping  journalists  and  scholars  see  the

broader  trends  and  patterns  of  global  news

coverage,  this  analysis  helps  them  identify

relevant stories and coverage they might not

otherwise  have  encountered  and  uncover

connections,  emphases  and  narrative  shifts

that  enable  more  comprehensive  reporting

and deeper, evidence-based research.

This  report  is  entirely  machine  generated

using Gemini  3  and may include errors  and
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omissions. Please verify all findings. No data

is used to train or tune any AI model.

For questions or suggestions,  please contact

kalev.leetaru5@gmail.com.  To  learn  more  or

subscribe to our free daily  newsletters,  visit

https://blog.gdeltproject.org/announcing-our-

new-daily-todays-trends-on-capitol-hill-todays-

media-trends-newsletter-briefings/.  You  can

also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet

Archive's  TV  News  Archive  at  https://

archive.org/details/tv.
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