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THE DEATH OF ALI KHAMENEI AND
SUBSEQUENT FUNERAL IN TEHRAN
OCCUR AGAINST A BACKDROP OF
ESCALATING U.S.-ISRAELI MILITARY
STRIKES AND A HIGH-STAKES
TRANSITION OF POWER TO
MOJTABA KHAMENEI.

DAY-AT-A-GLANCE

The death of Iranian Supreme Leader Ali
Khamenei has plunged the Islamic Republic
into a volatile period of internal power
struggle and external military siege. As the
nation undergoes a multi-city funeral
procession—spanning Tehran, Qom, Najaf,
Karbala, and Mashhad—the regime is
attempting to leverage the spectacle to
project a narrative of national unity and
legitimacy unity and legitimacy. However, this
effort is undercut by the conspicuous absence
of Mojtaba Khamenei from key ceremonies
and the exclusion of former reformist
presidents, signaling deep-seated elite
factionalism elite factionalism. Domestically,
the government faces a severe crisis of
legitimacy, with reports indicating that up to
80% of the population opposes the current
system, compounded by the accumulation of

decades of grievances accumulation of
grievances.

Externally, the operational environment is
defined by kinetic conflict with the United
States and Israel. Under the leadership of a
returned President Donald Trump, the U.S.
has conducted targeted strikes on Iranian
infrastructure, including bridges and power
plants bridges and power plants, while
threatening total destruction if Iran does not
accede to nuclear demands. Simultaneously, a
significant strategic shift is unfolding in the
Gaza Strip, where Hamas has announced the
dissolution of its civilian government,
handing over administrative duties to a
"technical committee" hnical mmi

This maneuver is interpreted as a tactical
retreat to deprive Israel of a justification for
continued strikes and to preserve Hamas’s
military assets for a protracted conflict

protracted conflict.

MAJOR DEVELOPMENTS

* Funeral of Ali Khamenei and
Leadership Transition:

o The funeral procession moved through
Tehran toward Qom, Najaf, and Karbala,
intended as a show of strength despite
logistical failures and public criticism
of the IRGC's management public

criticism.

]

Mojtaba Khamenei is identified as the
successor, though his absence from
Tehran ceremonies sparked rumors of
house arrest or internal strife rumors of
house arrest.

o Former presidents Khatami and Rouhani
were excluded from the transition
ceremonies, highlighting a narrowing of
the ‘"insider" «circle exclusion of
reformers.
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* U.S.-Israel Military Pressure on Iran:

o President Trump has emphasized that
U.S. military objectives are limited to
preventing nuclear access, rather
than regime change nuclear access.

o U.S. forces have demonstrated the
capability to disable Iran's power grid

in a single afternoon disable power grid.

o Israel continues air strikes in Southern
Lebanon and Iran, maintaining that it
will not fully withdraw from occupied
areas in the near term limi
withdrawal.

» Hamas Strategic Reorganization:

o Hamas dissolved its 20-year-old civilian
administration in Gaza to hand power to
a technocratic committee technocratic
committee.

o The move is viewed as a psychological
operation to neutralize international
and U.S. pressure for an immediate
ceasefire on Israeli terms neutralize

pressure.

KEY GOVERNANCE TOPICS

Leadership Dynamics & Governance: The
transition to Mojtaba Khamenei represents a
structural shift toward a more insular,
military-backed leadership. The exclusion
of traditional political elites suggests the
IRGC is consolidating power during the
vacuum left by the elder Khamenei IRGC
consolidation. Mojtaba’s leadership is framed
as a continuation of the "revolutionary"
ideological path, prioritizing regime survival
over international diplomatic norms regime
survival.

Armed Conflict & Militarization: The
region is in a state of active kinetic war. The
U.S. and Israel are targeting critical

infrastructure to induce economic collapse
and force nuclear concessions infrastructure
targeting. In Gaza, the conflict has entered a
phase of asymmetric governance, where the
militant group retains arms while offloading
the burden of civil administration asymmetric

governance.

Climate & Extreme Weather: Europe is
experiencing a deadly heatwave, with
temperatures exceeding 34°C in Kiev and
causing over 1,300 heat-related deaths in a
single week across the continent deadly
heatwave. This extreme weather is straining
power grids already vulnerable to geopolitical

shocks strained power grids.

DEEP DIVE: TRENDS AND
THEMES

* The End of the "Republic" in Islamic
Republic: The exclusionary nature of the
leadership transition and the systematic
removal of reformist voices from the
funeral proceedings suggest the regime has
abandoned the pretense of pluralism. The

leadership is increasingly a

military-clerical junta focused solely on

internal security military-clerical junta.

* Weaponized Governance in Gaza:
Hamas's decision  to dissolve its
government is not a sign of weakness but a
calculated maneuver to shed
administrative responsibility while
retaining lethal force. This forces Israel and
the international community to negotiate
with a technocratic shell while the militant
core remains intact and armed intact and
armed.

current
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* Infrastructure as the New Nuclear
Shield: The U.S. strategy has pivoted from
targeting nuclear sites alone to holding
the entire Iranian civil infrastructure
hostage. By demonstrating the ability to
destroy bridges and power plants, the U.S.
is creating a new deterrent threshold
new deterrent threshold.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

Iran is facing a crisis of social order.
Internal polling and expert analysis suggest
that 80% of the 90 million population is in
opposition to the regime 80% opposition. The
state is currently using the funeral as a
temporary stabilizing mechanism, but the
underlying economic distress and
infrastructure damage from strikes are
driving further popular dissatisfaction
popular dissatisfaction. The logistical failures
during the funeral in Tehran, which Ileft
hundreds of thousands of mourners stranded
in 37°C heat, led to open criticism of the
IRGC even from within pro-regime circles
criticism of IRGC.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

The "outside world" is framed as a hostile
but conditional threat matrix. The U.S,,
under Trump, is projecting power Kkinetics
with a specific focus on economic and
energy infrastructure rather than broad
regime change economic kinetics. This is
forcing the Islamic Republic into a defensive
crouch, relying on its "axis of resistance"
(Hezbollah, Hamas, Houthis) to create a
multi-front deterrence axis of resistance.
However, the ability of these proxies to
manage the conflict is degrading as Israel

conducts aggressive counter-proxy
operations in Southern Lebanon and Gaza

Southern I.ebanon operations.

THE ECONOMIC ENVIRONMENT

The Iranian economy is in a state of managed
collapse. Infrastructure strikes have severely
impacted power generation and transport
logistics. Global energy markets are reflecting
this instability, with oil prices predicted to
reach $300 to $350 per barrel oil price
spike. The U.S. has notably used its naval
power to protect tankers while maintaining
a blockade on Iranian exports naval blockade.

* Energy: Expert forecasts of oil prices
hitting $350/barrel due to the Persian Gulf
conflict forecast $350.

* Infrastructure: Destruction of bridges and
power plants by U.S. strikes bridge
destruction.

* Healthcare Inflation: Reports of medical
costs in Iran doubling or tripling, with
surgeries increasing from 60-70 million
tomans to 120-130 million medical cost
spike.

LEADERSHIP CHANGES

The death of Ali Khamenei has initiated a
forced succession, concentrating power in the
hands of the IRGC-backed clerical faction.

* Mojtaba Khamenei: Positioned as the new
Supreme Leader, though his initial
absence from public events suggests an
unsettled or contested succession absent
SUCCesSOor.

* Donald Trump: Portrayed as a decisive
and aggressive global actor, weaponizing
achieve

infrastructure destruction to

nuclear containment aggressive actor.
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* IRGC Command: Winners in the current
environment, taking control of funeral
logistics and the immediate security
response, though facing internal blame for
logistical failures logistical failures.

* Reformist Factions (Khatami/Rouhani):
Sidelined; their exclusion from transition
ceremonies signals the end of their
influence in the "inner circle" sidelin
reformers.

EDITORIAL POSTURE & STORY
HIERARCHY

The broadcast is characterized by a fear-
inducing and skeptical tone. The "Lead
Story" is the funeral of Ali Khamenei and the
associated kinetic strikes by the U.S. and
Israel. The network focuses heavily on the
internal dissent and logistical chaos
within Iran, contrasting it with the "unity"
narrative of the state-controlled media.
"Buried Stories" include the
heatwave in Europe and technical debates
about children's safety on social media, which
are treated as minor diversions from the
existential crisis facing the Islamic Republic.
A conspicuous omission is any detailed
reporting on the ground truth of Iranian
civilian casualties from U.S. infrastructure
strikes, focusing instead on the military and
political implications.

extreme

GEOPOLITICAL FRAMING

The world is portrayed as a bipolar system
where the U.S. and Israel are strong,
competent, and aggressive actors, while the
Islamic  Republic is characterized by

institutional decay and chaotic internal
transitions.

* The United States (Donald Trump):
Strong and aggressive; portrayed as a
competent threat. Quote: "America can
destroy all of Iran's bridges and power
plants in a single afternoon" destroy
bridges.

* The Islamic Republic
Khamenei): Weak and

(Mojtaba
chaotic;

characterized by absence and elite
infighting. Quote: "The successor is absent
from the ceremonies, signaling deep elite

factionalism" elite infighting.

e Israel (Netanyahu): Competent and
stable; portrayed as a relentless foe of the
regime. Quote: "Israel will not fully
withdraw... maintaining pressure on the

axis of resistance" relentless pressure.

e Hamas: Corrupt but tactically smart;
portrayed as maneuvering for survival.
Quote: "Dissolving the government is a
tactical retreat to deprive Israel of an
excuse" tactical retreat.

INFORMATION WARFARE
ENVIRONMENT

* Unity Narrative: State-controlled media is
manipulating camera angles and
repeating short clips to create an illusion of
massive, unified crowds at the funeral

crowd manipulation.

* Mojtaba’s Absence: The
managing the narrative of Mojtaba's
absence by attributing it to "security
considerations," while internal rumors
suggest a contested coronation contested
coronation.

regime is
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Trump’s "Preventative" Strikes: The U.S.
is framing its destruction of Iranian
infrastructure as "preventative" and
"limited" to nuclear goals, a narrative
intended to deter a full Iranian military
response limited deterrent.

HYPOTHESES AND FUTURE
OUTLOOK

Regime Fragmentation: The transition to
Mojtaba Khamenei is highly likely to lead
to a fragmented leadership as the IRGC
and clerical factions compete for the
vacuum left by the Supreme Leader.

Infrastructure Attrition: The U.S. will
likely continue its campaign of
infrastructure attrition, targeting
bridges, power plants, and oil facilities to
force a total economic capitulation by
the new Iranian leadership.

Gaza Pivot: Hamas will likely attempt to
transition Gaza to an Egyptian or
international technocratic administration
while preserving its militant structure
underground, creating a "Hezbollah
model" of governance Hezbollah model.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect
heightened civil unrest in Iranian cities
as funeral ceremonies end and the reality
of infrastructure damage (power outages,
transport gridlock) sets in. High risk of
IRGC purges of the sidelined reformer
factions.

Medium Term (1-6 Months): Transition
of Gaza to a "technical committee" may
lead to a fragile, unofficial ceasefire as
Israel assesses the new administrative

reality fragile ceasefire.

* Long Term (1-5 Years): The Islamic

Republic will likely evolve into a purely
military regime with a clerical figurehead,

losing its traditional "republican"
institutional features military regime
evolution.

RISK ASSESSMENT

* Risk: Total Collapse of Iran's Power

Grid. Triggers: Continued U.S. strikes on
energy infrastructure. Likelihood: High.
Impact: Catastrophic domestic instability,
humanitarian crisis, and loss of state
control grid collapse. Mitigations:
Immediate nuclear concessions to stop the
strike campaign.

Risk: Civil War in Iran. Triggers: Armed
clashes between pro-Mojtaba IRGC wunits
and dissident military factions. Likelihood:
Moderate. Impact: Regional refugee crisis
and total state failure. Mitigations:
Inclusion of broader political factions in the
transition government.

Risk: Global 0il Shock. Triggers: Iranian
blockade of the Strait of Hormuz in
retaliation for bridge strikes. Likelihood:
Moderate. Impact: Global
recession with oil at $350+/barrel oil
shock. Mitigations: U.S. naval escort for all
tankers.

economic

Risk: Permanent Israeli Occupation of
Southern Lebanon. Triggers: Hezbollah's
refusal to withdraw to the Litani River.
Likelihood: High. Impact: Permanent
regional flashpoint and depletion of
Israeli resources occupation  risk.
Mitigations: Diplomatic agreement on a
buffer zone.
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* Risk: Pandemic of Youth Mental Health
Crisis. Triggers: Unregulated Al and social
media access for children. Likelihood:
Moderate. Impact: Long-term societal
productivity loss and social instability in

the West youth health risk. Mitigations:

* Black Swan Event: A massive cyber-

physical attack on Europe’s power grid
by Iranian or proxy state actors in
retaliation for U.S. strikes, synchronized
with the current heatwave, causing mass
fatalities.

Implementation of the "16-year age limit"

for social media access age limits. RECOMMENDATIONS &

IMPLICATIONS

GAPS & BLIND SPOTS

For Statecraft/Public Sector:
* The exact whereabouts and status of
Mojtaba Khamenei remain unverified,
making succession claims speculative
Mojtaba status.

* The degree of damage to Iran's nuclear
facilities is unknown; the focus has been

* Prepare for a purely kinetic diplomatic
phase with Iran, where traditional
negotiations are secondary to
infrastructure-holding strategies.

* Coordinate with Egypt and Jordan to vet

on civilian infrastructure nuclear facility the "Technical Committee” in Gaza to
status. prevent it from becoming a Hamas shell
organization.

* The identity and backing of the "Technical
Committee" in Gaza have not been
disclosed, leaving its legitimacy in question

V4 mmi

* Establish emergency energy corridors to
mitigate the impact of $350/barrel oil on
domestic stability.

e The extent of Russian or Chinese For Private Sector/Investors:
support for the new Iranian leadership
during this crisis is notably absent from the * Divest from Iranian-adjacent logistics
broadcast. as infrastructure strikes continue to

degrade transport and power grids.

CONTRARIAN NARRATIVE
SCENARIOS

* Monitor cybersecurity vulnerabilities in
Western energy and utility sectors, which
are prime targets for Iranian asymmetric
retaliation.

* The Gaza Trap: Hamas’s government
dissolution may be a feigned surrender to
pull Israeli forces into a false sense of

* Prepare for structural changes in social
media regulation in Europe and the UK,
security before a coordinated regional which could significantly impact tech

"axis" counter-strike feigned surrender. company revenues h regulation.

* Mojtaba as a Decoy: Mojtaba Khamenei’s
absence and the IRGC’s focus on the
funeral may be a cover for a coup by
military hardliners to replace the Supreme
Leader system with a direct military

council military council coup.

LEGISLATIVE ROUNDUP

Legislation focuses on the regulation of
children's access to digital platforms in
Europe and the UK, alongside emergency
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energy and security proposals in the U.S.

* BILLS DISCUSSED/DEBATED:
o UK Digital Safety Bill (16-year limit):
Proposal to ban social media access for
children under 16 to combat mental

health crises UK 16-year limit.

o European Al Safety Framework:
Debates on limiting AI and digital
"screen time" for children Al safety
framework.

* HEARINGS & PRESS EVENTS:

o White House Press Conference
(President Trump): Asserted U.S. goals
of stopping nuclear access and
demonstrated willingness to destroy

Iranian bridges Trump presser.

cIRGC Press Release (Tehran):
Defended funeral logistics and warned of
"crushing" retaliation for infrastructure

strikes IRGC presser.

KEY STORIES

* The Funeral of Ali Khamenei: A multi-
city event in Iran serving as a backdrop for
power transition and a show of strength
against  U.S.-Israel Khamenei
funeral.

strikes

* U.S. Strikes on Iranian Infrastructure:
President Trump confirms strikes on
bridges and power plants as a deterrent

against nuclear enrichment bridge strikes.

* Gaza Government Dissolution: Hamas

shuts down its civilian administration,
handing over control to a technical
committee to bypass Israeli pressure
Hamas dissolution.

* Mojtaba Khamenei’s Absence: The heir
apparent was from Tehran
ceremonies, sparking rumors of a contested
succession Mojtaba absence.

missing

* European Heatwave Crisis: 1,300 deaths
and 34°C temperatures strain
infrastructure in Kiev and Western Europe
European heatwave.

* Healthcare Collapse in Iran: Medical
costs triple as infrastructure damage and
economic isolation deplete pharmaceutical
supplies healthcare collapse.

* UK/EU Digital Safety Proposals: New
regulations debated to restrict children's
access to social media and Al digital safety.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced AI can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.
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By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalevleetarub@gmail.com. To learn more or

subscribe to our free daily newsletters, visit

also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

hi Jotails/ty.
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