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ESCALATION TOWARD TOTAL WAR:

IRANIAN LEADERSHIP TRANSITION

AND THE BLOCKADE OF THE

STRAIT OF HORMUZ

DAY-AT-A-GLANCE

July 12, 2026, marks a critical inflection point

in the Middle East as the United States and

Iran  move  toward  a  state  of  direct,  high-

intensity conflict. Following three consecutive

nights  of  retaliatory  strikes,  U.S.  Central

Command  (CENTCOM)  reported  hitting

approximately 140 military targets within

Iran. The strikes focused on missile and drone

sites,  maritime  capabilities,  and

communication  networks.  In  response,  the

Islamic  Revolutionary  Guard  Corps  (IRGC)

declared the Strait of Hormuz closed for an

"indefinite  period,"  a  claim  the  U.S.  Navy

disputes, asserting that its forces are ready to

ensure safe  passage for  commercial  vessels.

The  conflict  has  rapidly  spill  over  into

neighboring  states,  with  missile  and  drone

debris reported in Qatar, Kuwait, Jordan, and

Oman, effectively ending the era of  regional

neutrality.

Domestically, Iran appears to be in the midst

of  a  volatile  leadership  transition.  The

prominent role of Mojtaba Khamenei, who is

leveraging a narrative of "blood revenge" for

his father, suggests a consolidation of power

by  the  hardline  faction  during  this  military

crisis. This internal shift is accompanied by a

surge in domestic repression, highlighted by

the  imminent  execution  of  12  prisoners

linked  to  the  "Field  of  Ali  Khani"  case  in

Isfahan.  Concurrently,  the  sudden  death  of

U.S. Senator Lindsey Graham in Washington

has removed a significant hawkish voice from

the  American  political  landscape,  though  it

has not visibly slowed the momentum of U.S.

military operations.

MAJOR DEVELOPMENTS

U.S.  Military  Campaign: CENTCOM

launched  a  third  round  of  strikes  hitting

300 total points over a week-long period,

targeting coastal  surveillance centers  and

maritime  assets.  Iranian  officials

confirmed the  death  of  an  air  defense

officer in Jask.

Maritime Blockade: Iran has claimed to

hit two vessels in the Strait for ignoring

IRGC  transit  warnings.  U.S.  officials

maintain  the  waterway  is  open,  but

commercial  traffic  has  dropped

significantly despite the launch of a new

waterway management entity.

Regional  Conflict  Expansion: Missiles

and  drones  hit  three  border  centers in

northern Kuwait  and a  drilling platform

belonging to a state oil company. Oman and

Qatar  have  condemned  strikes  on  their

territory,  while  Jordan  reported  minor

damage  from  intercepted  Iranian

projectiles.
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Iranian Leadership Transition: Mojtaba

Khamenei has emerged as a central figure,

delivering  messages  to  the  "Resistance

Front" and vowing vengeance against U.S.

and  Israeli  "criminals."  Analysts  suggest

the  IRGC is  using  the  conflict  to  sideline

moderates.

Sudden  Death  of  Senator  Lindsey

Graham: The  influential  Republican

senator died following a brief and sudden

illness. Graham was a key architect of U.S.

hawkish policy toward Iran, and his death

creates  a  vacuum  in  the  U.S.  Senate's

foreign policy leadership.

KEY GOVERNANCE TOPICS

Armed Conflict & Militarization:

CENTCOM  utilized  precision-guided

munitions to  target  Iranian  missile

infrastructure.  Iran  has  retaliated  with

strikes on U.S. bases across six countries

in the Middle East.

The IRGC claims that the Strait will remain

closed  until  U.S.  forces  cease

interference in the region.

Civil Unrest & Social Order:

The  Iranian  judiciary  has  moved  the  Ali

Khani  case  in  Isfahan to  the  execution

phase,  signaling  a  "reign  of  terror"

intended  to  prevent  domestic  protests

during the war.

A crackdown on the press and activists is

underway,  with  reports  of  20  lawyers

arrested in  Shiraz  for  representing

protesters.

Diplomacy & Statecraft:

Oman  is  attempting  to  mediate  a  joint

maritime arrangement between Iran and

the Gulf states to bypass U.S. intervention,

but negotiations have reportedly stalled.

Pakistan  and  Qatar  have  called  for  de-

escalation,  while  Saudi  Arabia  has

characterized Iranian actions as a threat to

global security.

DEEP DIVE: TRENDS AND

THEMES

The  Weaponization  of  Maritime  Choke

Points: Iran is no longer merely threatening

the Strait of Hormuz but is actively utilizing

its  closure  as  an  economic  weapon.  By

targeting global transit, Tehran seeks to force

a  change  in  U.S.  policy  through  global

economic  "heartburn."  The  U.S.  counter-

strategy  involves  a  narrative  of  security,

asserting  the  waterway  is  open  to  maintain

market  stability  and  prevent  an  oil  price

shock.

Hardline Power Consolidation in Tehran:

The  transcripts  suggest  that  the  military

conflict is being used as a pretext to finalize

the  succession of  Mojtaba  Khamenei.  By

framing the conflict as a "holy war" for "blood

revenge,"  the hardline faction and the IRGC

are  effectively  liquidating  internal

opposition and centralizing control  under a

wartime mandate.

The End of Regional Neutrality: The direct

strikes  on  Kuwaiti  and  Omani  territory

indicate that the conflict has surpassed the

"proxy"  phase.  Neighboring  states  that

previously served as mediators (like Oman) or

neutral  hosts  (like  Qatar)  are  now  being

forced  to  choose  sides as  their  own
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sovereign  territory  becomes  part  of  the

battleground.

INTERNAL DYNAMICS &

DOMESTIC INSTABILITY

The  Iranian  state  is  facing  severe  internal

pressures.  The  six-month  anniversary  of

the  "Dey"  killings has  seen  a  renewed

"umbrella  of  repression"  as  the  government

fears that military conflict will trigger a new

wave  of  civil  unrest.  The  judiciary  is

accelerating  political  executions based  on

forced  confessions  to  maintain  order.

Subtextual  hints of  "elite infighting" suggest

that while the hardliners are in control, there

is a significant rift regarding the wisdom of

a  direct  war  with  the  U.S.  and  Israel,  with

some factions fearing a total  collapse of the

regime if the blockade fails to yield diplomatic

leverage.

EXTERNAL DYNAMICS &

GLOBAL POSTURE

The  international  system  is  portrayed  as  a

fracturing arena where traditional alliances

are  under  extreme  strain.  The  U.S.  is

projecting  power  through  unprecedented

strikes inside Iran, while Iran is attempting

to weaponize its  tech sovereignty over the

Strait  of  Hormuz.  China  is  framed  as  a

cautious  but  opportunistic  ally for  Iran,

reportedly  providing  satellite  data  and  vital

intelligence  to  the  IRGC,  signaling  a  move

toward  a  more  formal  anti-U.S.  bloc  in  the

region.

THE ECONOMIC ENVIRONMENT

The economic outlook is grim as the maritime

blockade  threatens  a  global  supply  chain

collapse. While the U.S. attempts to project a

"business as usual" image, market sentiment

is reportedly pricing in a long-term closure

of the Strait of Hormuz.

Key Economic Vectors: 

Energy  Markets: Anticipated  oil  price

spikes as  the  Strait  remains  a  contested

zone.

Maritime Logistics: Commercial shipping

through the Persian Gulf has dropped by

over 50% in the last week.

Sanctions  Impact: Iran  has  reportedly

liquidated  60  million  barrels from

floating storage during the brief "ceasefire"

period to generate emergency cash.

Commodities: Indian  ruby  and  gold

imports have come under pressure due to

regional instability.

LEADERSHIP CHANGES

The transcripts  highlight  a  dramatic  shift  in

both Iranian and American political leadership

circles during the crisis.

Mojtaba Khamenei: framing the war as a

personal crusade for vengeance, he has

effectively become the face of the Iranian

state,  signaling  his  status  as  the  primary

successor.

Lindsey  Graham: The  death  of  the

prominent Iran hawk removes a critical

link between the U.S. Senate and the pro-

Israel  lobby,  potentially  altering  the

legislative tone in Washington.

Iranian Judiciary Purge: The acceleration

of executions suggests a purge of lawyers

and  activists who  could  challenge  the

legal  basis  for  the  state's  wartime

measures.

• 

• 

• 

• 

• 

• 

• 

T O D A Y ' S  M E D I A  T R E N D S  B Y  T H E  G D E LT  P R O J E C T

https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_190000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_190000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_053000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_193000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_050000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_030000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_030000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_093000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_010000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_093000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_093000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_130000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_110000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_103000


EDITORIAL POSTURE & STORY

HIERARCHY

The  editorial  tone  of  BBC  Persian  is  fear-

inducing and analytic.  The  "Lead  Stories"

are  the  U.S.  strikes  and  the  closure  of  the

Strait  of  Hormuz,  which  are  framed  as  an

existential threat to regional stability. "Buried

Stories" include the domestic human rights

crisis in Iran, which is minimized in favor of

tactical  military  reporting.  There  is  a

conspicuous  omission  of  direct  Israeli

military  movements,  though  they  are

frequently  mentioned  in  the  context  of  U.S.

and Iranian rhetoric.

GEOPOLITICAL FRAMING

The  world  is  portrayed  as  a  dangerous

multipolar arena where the U.S. is struggling

to maintain its "policing" role against a defiant

and transitioning Iranian regime.

COUNTRIES and LEADERS 

United States / Donald Trump: Portrayed

as  strong  but  impatient.  Trump  is

described as a "trader" seeking a deal but

unwilling to let time slip away, resulting

in aggressive military postures.

Iran /  Mojtaba Khamenei: Portrayed as

defiant and principled on the surface, but

opportunistic and chaotic in its internal

transition.  Mojtaba  is  seen  as  vowing

blood for blood.

Oman / Sultanate: Framed as a weak but

essential mediator that is no longer safe

from the very conflict it seeks to prevent.

INFORMATION WARFARE

ENVIRONMENT

The  Strait  Narrative: There  is  a  direct

delta  between  the  Iranian  claim  of

closure and  the  U.S.  claim of  an open

canal in  Omani  waters.  Both  sides  are

manipulating  ship  tracking  data  to  claim

control.

Propaganda  of  Revenge: Mojtaba

Khamenei  is  seeding  a  narrative  of

"blood revenge" to  moralize  the  conflict

and suppress domestic dissent.

HYPOTHESES AND FUTURE

OUTLOOK

Escalation to  Regional  War: If  missiles

continue  to  hit  Kuwait  and  Qatar,  a

formal  regional  alliance  against  Iran  is

likely  to  form,  leading to  a  wider  conflict

involving  Saudi  Arabia  and  the  UAE

directly.

Regime  Crisis  in  Iran: The  leadership

transition could  spark  a  violent  internal

coup  if  the  IRGC’s  blockade  strategy

results in a total economic collapse rather

than diplomatic leverage.

STRATEGIC FORESIGHT

Short  Term  (1-4  Weeks): Continued

military exchanges and a surge in political

executions  in  Isfahan  and  Shiraz  as  the

regime  tightens  its  grip.  Total  stoppage  of

commercial  shipping through the  Strait  is  a

near-certainty.

Medium  Term  (1-6  Months): Mojtaba

Khamenei  will  likely  formally  assume

power,  using  the  wartime  emergency  to

suspend  the  constitution  and  permanentize

hardline rule.

• 

• 

• 

• 

• 

• 

• 

T O D A Y ' S  M E D I A  T R E N D S  B Y  T H E  G D E LT  P R O J E C T

https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_190000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_190000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_110000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_110000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_110000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_123000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_163000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_163000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_030000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_030000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_110000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_110000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_150000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_193000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_193000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_073000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260712_073000


Long  Term  (1-5  Years): A  permanent

structural change to global energy routes

as  the  Strait  of  Hormuz  is  rendered

"unreliable,"  shifting  long-term  investment

toward  pipelines  in  Saudi  Arabia  and  the

Mediterranean.

RISK ASSESSMENT

Global Oil  Shock: A total  closure of  the

Strait could lead to unprecedented price

surges.  Triggers: Sinking  of  a  major

tanker.  Likelihood: High.  Impact:

Catastrophic  global  recession.

Mitigations: Strategic  reserve  releases

and military convoying.

Regional  War  Widening: Iran  striking

neighboring  oil  platforms.  Triggers:

Iranian  desperation  to  stop  U.S.  strikes.

Likelihood: Moderate.  Impact: Total

regional  destabilization.  Mitigations:

Regional anti-missile defense cooperation.

Iranian  Civil  Collapse: Massive  internal

unrest triggered by famine/economic ruin.

Triggers: Failure of the blockade to yield

cash. Likelihood: Moderate. Impact: Mass

migration and regional chaos. Mitigations:

Humanitarian corridors.

Nuclear  Escalation  subtext: Iranian

threats  to  use  "asymmetric  capabilities."

Triggers: Direct  U.S.  invasion  threats.

Likelihood: Low but  increasing.  Impact:

Existential.  Mitigations: Nuclear

monitoring and diplomatic red lines.

Succession  Violence: Fighting  between

IRGC  factions  during  the  Khamenei

transition.  Triggers: Death  of  a  key

military  leader.  Likelihood: Moderate.

Impact: State  collapse.  Mitigations:

External mediation.

GAPS & BLIND SPOTS

The  status  of  the  Ayatollah is  never

explicitly  stated,  only  implied  through

Mojtaba’s calls for "revenge."

The  exact  nature  of  China’s  military

support for  Iran  remains  unverified

despite claims of shared satellite data.

The extent of Israeli involvement in the

140  strikes  is  notably  absent  from  the

CENTCOM reporting.

The impact of domestic strikes in Iranian

cities on military logistics is not covered.

CONTRARIAN NARRATIVE

SCENARIOS

Blockade as Bluff: The Iranian "closure"

of the Strait might be a theatrical stalling

tactic to allow for a secret "grand bargain"

being  negotiated  via  Pakistan  or  Oman,

where  the  military  escalation  is  merely

"performance" for domestic hardliners.

State  Failure  Cover-up: The  entire

military crisis could be a diversionary war

to  mask  a  total  internal  collapse  of  the

Iranian  state’s  administrative  capacity,

intended to consolidate the remaining IRGC

loyalists around a common threat.

RECOMMENDATIONS &

IMPLICATIONS

For Statecraft/Public Sector:

Diplomacy: Formalize regional anti-missile

pacts  as  Iran  targets  non-belligerent

neighbors.

Security: Increase maritime convoying for

oil tankers in the Arabian Sea.
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Human  Rights: Apply  international

pressure to halt the execution of lawyers

and protesters.

For Private Sector/Investors:

Energy  Strategy: Hedge  heavily  against

sustained high energy prices.

Logistics: Seek  alternate  supply  routes

that avoid the contested Persian Gulf.

Risk  Management: Assess  exposures  to

Kuwaiti  and  Omani  assets previously

considered "low risk."

LEGISLATIVE ROUNDUP

U.S.  policy  is  transitioning  toward  a  more

permanent  war  footing following  Senator

Graham’s  death.  Proposals  to  codify

sanctions into  permanent  law  are  gaining

momentum in the Senate.

Waterway Management Act: A new U.S.

proposal to militarize and manage Gulf

waterways under  a  joint  regional

command.

Sanctions  Codification: Efforts  to  make

Iranian  oil  sanctions irrevocable  by

presidential decree.

KEY STORIES

US  Strikes  140  Targets: CENTCOM

launched precision strikes on 140 sites in

Iran over  three  nights  targeting  missile

and drone capabilities.

Strait of Hormuz Closure: IRGC declares

the  Strait  of  Hormuz closed,  while  the

U.S.  maintains  naval  presence  to  ensure

commercial passage.

Mojtaba  Khamenei  Ascends: Mojtaba

Khamenei  vows  "blood  revenge" and

emerges as a central leadership figure.

Lindsey  Graham  Death: U.S.  Senator

Lindsey  Graham  died  suddenly at  age

71.

Attacks  on  Kuwait: Iranian  projectiles

struck  Kuwaiti  border  stations and

offshore oil platforms.

Isfahan Executions: The Iranian judiciary

moves to execute 12 prisoners in the Ali

Khani trial.

Oman Mediation Fails: Omani efforts to

mediate a maritime corridor reportedly

end without an agreement.

Qatar  Condemnation: Qatar  summons

the Iranian ambassador following strikes

on regional interests.

World  Health  /  bagged  lettuce:

Scientists warn of listeria and salmonella

risks in pre-washed bagged lettuce.

ABOUT THIS REPORT

Today's  Media  Trends is  a  public  interest

experiment  in  applying  deep  thematic  trend

analysis  to  television  news  coverage  from

around the world to explore how responsibly

applied advanced AI can help journalists and

scholars  better  understand  the  overarching

trends,  themes  and  patterns  of  our  global

world.

No data is used to train or tune any AI

model.

Each  morning,  in  collaboration  with  the

Internet Archive's TV News Archive, we apply

Google's  Gemini  3  to  deeply  examine

yesterday's  coverage  from  each  television

news  channel  to  tease  out  the  overarching

themes and trends of its news coverage into a
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richly annotated thematic analysis. Each high-

level insight is connected back to the original

broadcast, allowing journalists and scholars to

understand the dominate themes and trends

and  instantly  click  out  to  the  underlying

sources for details.

By  helping  journalists  and  scholars  see  the

broader  trends  and  patterns  of  global  news

coverage,  this  analysis  helps  them  identify

relevant stories and coverage they might not

otherwise  have  encountered  and  uncover

connections,  emphases  and  narrative  shifts

that  enable  more  comprehensive  reporting

and deeper, evidence-based research.

This  report  is  entirely  machine  generated

using Gemini  3  and may include errors  and

omissions. Please verify all findings. No data

is used to train or tune any AI model.

For questions or suggestions,  please contact

kalev.leetaru5@gmail.com.  To  learn  more  or

subscribe to our free daily  newsletters,  visit

https://blog.gdeltproject.org/announcing-our-

new-daily-todays-trends-on-capitol-hill-todays-

media-trends-newsletter-briefings/.  You  can

also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet

Archive's  TV  News  Archive  at  https://

archive.org/details/tv.
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