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YEMEN: PLC Escalation & Institutional
Persistence in an Entrenched Conflict

A Multi-Front Information and Military Offensive
Centered on the “Dawn of Yemen" Operation

“ " IRANIAN & HEZBOLLAH
THE “DAWN OF YEMEN" OFFENSIVE “STRATEGIC COMMAND"
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Government claims tactical gains, neutralizing
Houthi elements & destroying equipment.
Aim: Restore state sovereignty and end the “coup”
through force. Total war footing ordered.

Official narrative alleges 21 foreign experts (14
IRGC, 7 Hezbollah) direct Houthi missile/drone ops.
Frames conflict as a regional proxy war threatening

Bab-el-Mandeb.

~_~ NARRATIVE WARFARE: INTERNATIONALIZING THE CONFLICT

\Z

HUMANITARIAN CRISIS & “ "
WEAPONIZED GRIEF (TAIZ) THE “BATTLE FOR THE FUTURE

Houthi market strike killed 8 children, highlighting Government's vision: Houthi reality: Alleged

the decade-long siege. Government uses tragedy University of Saba Region ~ massive child soldier
to lobby for international intervention and expands into Al/Cybersecurity  recruitment from

“humanitarian corridors”. to build a “technical front”. ~  schools for front lines.

+ /
INSTITUTIONAL PERSISTENCE: INTERNAL DYNAMICS:
A FRAGILE FACADE FORCED COHESION

] Aden
PLC appoints new ministers to project continuity. Stability remains precarious, with haunting
However, severe fiscal constraints remain; recollections of the 1986 civil conflict serving as

professors earn under $400/month, threatening a cautionary backdrop against current fracturing.
the educational infrastructure. Reliance on Saudi-led coalition is vital.

FUTURE OUTLOOK & KEY RISKS (1-5 YEARS)

1. Maritime Blockade (Bab-el-Mandeb shutdown JigX
2. Famine in Taiz (Catastrophic collapse &

3. Generational Fracture (Radicalized youth base Q '3

CONCLUSION: The state attempts to maintain legitimacy through aggressive military
posturing, detailed documentation of foreign interference, and a desperate effort to sustain
institutions amidst deep uncertainty.
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PRESIDENTIAL LEADERSHIP
COUNCIL PROJECTS MILITARY
ESCALATION AND INSTITUTIONAL
PERSISTENCE AMID ENTRENCHED
CONFLICT

DAY-AT-A-GLANCE

The Yemeni government, through its
Presidential Leadership Council (PLC), has
launched a multi-front informational and
military offensive, centered on the "Dawn of
Yemen"  operation. This campaign is
strategically framed as a struggle against an
"Iranian-controlled" Houthi militia, with
official broadcasts highlighting the alleged
presence of 21 foreign experts—14 from the
Iranian Revolutionary Guard Corps (IRGC)
and 7 from Hezbollah—directing Houthi drone
and missile capabilities. This narrative is
leveraged to internationalize the conflict,
presenting Houthi actions not as a civil war
but as a regional proxy war threatening global
maritime security in the Bab-el-Mandeb
Strait. Simultaneously, the state is projecting
a facade of institutional continuity through the
appointment of new ministers and the
expansion of the University of Saba Region in

Marib, despite severe fiscal constraints and a
crumbling educational infrastructure.

The internal stability of government-held
areas remains precarious, underscored by
haunting historical recollections of the 1986
civil conflict in Aden, which served as a
cautionary backdrop for the current political
fracturing. Humanitarian conditions in Taiz
have deteriorated further following a Houthi
missile strike on a civilian market, which
killed multiple children and exacerbated the

effects of a decade-long siege. The
government is weaponizing these
humanitarian tragedies to lobby for

international intervention, while Houthis are
accused of a massive child recruitment
campaign, allegedly seizing thousands of
children from schools for the front lines. This
day's coverage reflects a state attempting to
maintain its legitimacy through a combination
of aggressive military posturing, detailed
documentation of foreign interference, and a
desperate attempt to sustain higher education
as a bulwark against extremist ideologies.

MAJOR DEVELOPMENTS

The "Dawn of Yemen" Military Campaign

* The government reports significant tactical
gains in the "Dawn of Yemen" operation,
claiming to have neutralized 440 Houthi
elements and destroyed over 5,000 pieces
of military equipment in the first month.

* Operations have successfully targeted
Houthi supply lines and strategic heights
across Al-Jawf, Marib, and the outskirts of
Taiz.

* The campaign is explicitly framed as an
effort to restore state sovereignty and end
the Houthi "coup" through military force.
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Allegations of Iranian and Hezbollah
Strategic Command

» Official statements claim that 21 foreign
experts from the IRGC and Hezbollah are
currently managing Houthi military
operations, specifically focusing on missile
development and drone coordination.

* The government characterizes the Houthi
movement as a "forward platform" for
Iranian expansionism, aimed at controlling
maritime corridors like the Bab-el-Mandeb
Strait.

* Broadcasts emphasize that Houthi military
technology is entirely dependent on
smuggled Iranian components and
expertise.

Humanitarian Crisis and the Siege of Taiz

* A Houthi missile attack on the Al-Najd
market in Taiz resulted in the deaths of
eight children, an event used by the PLC to
highlight civilian suffering under the
Houthi siege.

* The government accuses Houthis of using
the blockade to manipulate market prices
and weaponize food and water security.

» The siege is portrayed as a calculated
psychological operation intended to force
political concessions from the local
population.

Systemic Child Soldier Recruitment

* Reports allege a massive Houthi effort to
recruit child soldiers directly from schools,
with claims that thousands have been taken
from Taiz and other regions.

* The government frames this as a "crime
against the future of Yemen," alleging that
children are being indoctrinated with
sectarian and extremist ideologies.

* Broadcasts feature personal accounts of
parents whose children were allegedly
drugged or coerced into joining Houthi
militias.

KEY GOVERNANCE TOPICS

Armed Conflict & Militarization

* The state is shifting toward a total war
footing, with the PLC ordering a full
mobilization and national alert to prepare
for a protracted conflict.

* Military appointments and the integration
of local tribal forces into the national army
are presented as key to the "Dawn of
Yemen" operation.

Leadership Dynamics & Governance

* The PLC is attempting to centralize power
through new ministerial appointments,
including Akram Al-Amiri for Civil Service
and lem Th Al-Awlaqgi  for
Information.

* Elite infighting is partially acknowledged
through historical parallels to the 1986
Aden conflict, used as a warning against
current internal divisions.

Geopolitical Competition & Bloc Politics

* Yemen's alignment with the Saudi-led
coalition is framed as a vital lifeline, while
Iran and its proxies are cast as existential
threats to the Arab world.

* The government 1is actively lobbying
regional states and the international
community to re-classify the Houthi
movement as a terrorist organization.
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Food & Water Security

e Blockades in Taiz have made food and

water prohibitively expensive and scarce,

leading to government calls for
"humanitarian corridors."

* In Sah, the ghayl irrigation system is
highlighted as a model for local resilience,
though it is threatened by military activity.

Tech Sovereignty & Cybersecurity

* The University of Saba Region has
introduced new majors in Cybersecurity
and Artificial Intelligence to build a

"technical front" against Houthi digital
capabilities.

DEEP DIVE: TRENDS AND
THEMES

The Internationalization of Local Conflict
The Yemeni government has moved beyond
portraying the Houthis as a domestic
insurgent group, now consistently framing
them as a mere appendage of Iranian
foreign policy. By emphasizing the presence
of 14 TRGC and 7 Hezbollah experts, the state
seeks to transform the perception of the
conflict from a civil war to a vital theater of
regional geopolitical defense. This narrative
serves to justify continued Saudi military
support and attempts to leverage Western
concerns regarding maritime security in the
Bab-el-Mandeb. The subtext is a warning to
the international community: if the PLC falls,
Iran gains a chokehold on global trade.

Institutional Resilience as Narrative
Warfare Amidst the rubble of conflict, the
government is projecting an image of
administrative and academic stability. The
focus on the University of Saba Region in
Marib, which continues to graduate thousands

of students in technical fields like Al and
medicine, is a strategic counter-narrative to
Houthi child recruitment. This "battle for the
future" pits the government’s vision of a
technical, professional elite against the
Houthi vision of a "generation of child
fighters." However, the fiscal reality—with
professors earning less than 244,000 Yemeni
Rials (approx. $400) and struggling with basic
housing—reveals the extreme fragility of this
institutional persistence.

Historical Traumatization and Unity The
extensive airtime dedicated to the January
13, 1986 events is not merely historical; it is
a psychological operation directed at the elite
within the government and the southern
factions. By recalling the horrors of that civil
war—the internal purges and the targeting of
radio and TV stations—the broadcast aims to
enforce a "unity at all costs" mandate. The
implicit message is that internal fracturing
today would lead to a similar, if not worse,
catastrophic collapse, which the Houthis
would inevitably exploit.

INTERNAL DYNAMICS &
DOMESTIC INSTABILITY

The internal stability of the government-held
zones is characterized by a forced cohesion
driven by external threats rather than internal
harmony. The PLC is clearly grappling with
factionalism, as evidenced by the sudden
shuffle of ministerial posts intended to
balance different political and regional
interests. The  Presidential I.eadership
Council’s praise for the "steadfastness" of Taiz
is a double-edged sword; it acknowledges the
city’s loyalty but also highlights the
government's failure to break the decade-long
siege. Domestic mandate is being maintained
through the "Dawn of Yemen" narrative, which
provides a unifying military goal to mask
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economic decay and service delivery failures.
However, the mention of labor strikes or at
least the severe dissatisfaction regarding low
academic salaries indicates that the civilian
population’s patience with "patriotic" poverty
is thinning.

EXTERNAL DYNAMICS &
GLOBAL POSTURE

The Yemeni state frames itself as a
beleaguered bulwark against Iranian
hegemony. The external operating
environment is portrayed as a binary struggle:
the "Arab world" (represented by the PLC and
the Saudi-led coalition) versus a "malign axis"
directed by Tehran. The government is
aggressively using the "Hezbollah experts"
revelation to lobby for a total Houthi
diplomatic isolation. By framing the Bab-el-
Mandeb as under Iranian threat, the PLC is
signaling to the US and EU that its survival is
synonymous with the survival of free maritime
transit. Conversely, the framing of the
outside world (especially the UN) is
skeptical, with broadcasts

"silence" of international

increasingly
critiquing the
organizations regarding Houthi child soldier
recruitment and the targeting of civilians in
Taiz.

THE ECONOMIC ENVIRONMENT

The economic situation is dire, with the state
relying almost entirely on Saudi financial
support and the resilience of a shrinking
domestic tax base in agricultural zones like
Hadhramaut. The siege of Taiz has created a
localized hyper-inflationary environment,

where basic goods are weaponized by militia-
controlled markets.

* Currency & Inflation: The Yemeni Rial
remains highly wvolatile, with academic
salaries losing significant purchasing
power; professors earn roughly 244,000
Rials, which is insufficient for basic housing
in Marib.

* Agriculture & Commodities: The Sah
district continues to produce dates and
palms, though monsoon flooding (the Ghayl
Omar floods) has historically devastated
these assets.

* Academic Funding: Marib University
faces a budget crisis, with limited funds
for infrastructure and staff, yet is pushing

for an expansion into Al and medicine
through Saudi-funded programs.

e Blockade Economics: Houthi-controlled
blockades around Taiz are accused of

distorting supply chains to extract
economic rents from the civilian
population.

LEADERSHIP CHANGES

The Yemeni government has undergone a
strategic ministerial reshuffle intended to
consolidate PLC control over the narrative
and administrative functions of the state.

* Akram Nassib Ahmed Al-Amiri:
Appointed as the Minister of Civil Service
and Insurance; strategic goal is to
rationalize the government payroll and
project administrative stability.

* Salem Abu Bakr Mohammed Thabet Al-
Awlaqi: Appointed as the Minister of
Information; task is to manage the
domestic meta-narrative and the "Dawn of
Yemen" campaign.
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* Ahmed Saleh Ahmed  Al-Awlaqi:
Appointed as the Minister of I.ocal
Administration; focal point for coordinating
with tribal leaders in contested zones.

* Presidential Leadership Council (PLC):
The collective leadership is projecting a
united front to distract from rumors of
internal factional battles between pro-
Saudi and pro-UAE wings.

EDITORIAL POSTURE & STORY
HIERARCHY

The network’s editorial hierarchy is
dominated by military success and foreign
threat narratives. The lead story is
consistently the "Dawn of Yemen" operation
and the revelation of Iranian/Hezbollah
experts, used to project state strength and
justify the conflict. Secondary prominence is
given to humanitarian tragedies in Taiz,
specifically the market bombing, which is
used to build a case against the Houthis for
international audiences. A significant amount
of airtime is also devoted to institutional
"success" stories, such as the Sah district
profile and Marib University graduations,
intended to project a vision of state
permanence. A notable "Buried Story" is the
internal struggle within the PLC and the UAE-
Saudi rivalry over southern Yemen, which is
completely absent. The tone is nationalistic,
defensive, and occasionally fear-inducing,
especially regarding the Houthi
"brainwashing" of children.

GEOPOLITICAL FRAMING

The global arena is portrayed as a fracturing
multipolar system where the legitimate state
is being squeezed by asymmetric threats and
Iranian regional ambitions. The framing is
strictly binary: the "Arab Coalition" as a force

for stability and "Iran/Houthis" as a force for
chaos.

e Iran / IRGC: Framed as the principled
foe and the hidden hand behind the
conflict. Described as the "engine of the

coup" that is weaponizing Yemeni soil to
threaten global trade.

Hezbollah: Portrayed as the "tactical
brain" for Houthi drone and missile strikes,

with experts on the ground directing

operations.

* Houthi Militias: Characterized as corrupt
proxies and "terrorists" who recruit child
soldiers and target markets to maintain
power. Quote: "They target markets to turn

them into scenes of slaughter."

* Saudi Arabia: Framed as the stable
benefactor and "faithful brother"
providing the only barrier to complete
collapse.

Presidential Leadership Council (PLC):
Portrayed as the legitimate but
beleaguered representative of the people,
struggling for "Dawn."

INFORMATION WARFARE
ENVIRONMENT

The Yemeni government is engaged in a high-
stakes information war centered on
internationalizing the Houthi threat. By
releasing specific numbers of IRGC and
Hezbollah "experts," the state is seeding a
narrative designed to trigger Western security
protocols and sanctions. There is a clear delta
between the media's portrayal of military
"dawn" and the likely ground truth of a
grinding stalemate. Propaganda efforts
include the weaponization of humanitarian
grief (the Taiz children) and the use of
historical trauma (1986) to suppress domestic
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dissent. Censorship is implicit, as there is no
mention of the logistical failures or
humanitarian concerns in government-held
areas, only those caused by the "enemy." The
narrative of Houthi child recruitment is being
heavily pushed to delegitimize any future
Houthi political participation.

HYPOTHESES AND FUTURE
OUTLOOK

* Hypothesis 1: Military Escalation to
Force Diplomacy. The "Dawn of Yemen"
operation is likely not intended for total
victory, but to improve the PLC's
bargaining position before an expected new
round of international peace talks.

* Hypothesis 2: Intensification of
Maritime Threats. If the Houthis continue
to lose ground in Taiz or Al-Jawf, they may
follow IRGC advice to escalate attacks on
Red Sea shipping to regain regional

leverage.

* Hypothesis 3: Generational Social
Fracture. The alleged massive child

recruitment will create a radicalized youth

base that will remain a destabilizing force
for decades, regardless of a political
settlement.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect increased
Houthi missile strikes on government centers
as a response to the "Dawn of Yemen"
operation. Ministerial appointments will be
followed by security crackdowns in Aden to
prevent factional spillover.

Medium Term (1-6 Months): The University
of Saba Region's expansion may lead to
localized growth in Marib, but unpaid public
sector wages across other regions will likely

trigger social unrest or "quiet" defections to
more stable zones.

Long Term (1-5 Years): Yemen is on a
trajectory toward a semi-permanent
partition, with the northern "Houthi state"
becoming more deeply integrated into the
Iranian regional network, while the south
becomes a fragmented protectorate of various
coalition partners.

RISK ASSESSMENT

The most significant risks involve the collapse
of the maritime trade safety corridor and the
internal fragmentation of the government's
fragile coalition.

* Risk of Maritime Blockade: Houthi/IRGC
experts may successfully shut down the
Bab-el-Mandeb. Triggers: Loss of Houthi
territory in Taiz. Likelihood: High. Impact:
Global. Mitigations: International naval

escort programs and increased intelligence
sharing.

* Risk of Famine in Taiz: The siege could
lead to a total humanitarian collapse.
Triggers: Failure of "Dawn of Yemen" to
secure a supply corridor. Likelihood:
Medium-High. Impact: Catastrophic civilian
death. Mitigations: International
humanitarian corridors.

* Risk of Educational Collapse: The flight
of academics due to poverty. Triggers:
Continued low salary payments. Likelihood:
High. Impact: Loss of the intellectual elite.
Mitigations: Targeted international salary
subsidies.
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* Risk of Child Combatant Generation:
Thousands of radicalized youth entering
the workforce. Triggers: Continued Houthi
recruitment. Likelihood: Guaranteed.
Impact: Long-term instability. Mitigations:
Global pressure for child protection laws.

¢ Risk of Southern Factional War: Internal
PLC breakdown. Triggers: Disagreements

over ministerial appointments. Likelihood:

Medium. Impact: Total anarchy.
Mitigations: Saudi-led mediation.

GAPS & BLIND SPOTS

* The actual ground effectiveness of the
"Dawn of Yemen" operation is unverified;
government claims of 440 Houthi deaths
may be inflated for psychological purposes.

e There is a complete lack of perspective
from the civilian populations in Houthi-
held areas, who are framed solely as
victims or brainwashed.

* The logistics of the Iranian expert
presence (how they entered the country)
are not detailed, leaving a major hole in the
state's security narrative.

* The financial sustainability of the expansion
of Marib University during wartime is left

unexplained.

CONTRARIAN NARRATIVE
SCENARIOS

The "Hezbollah Experts" as a Ploy for
Intervention: The detailed naming of IRGC
and Hezbollah experts might be a fabricated
pretext to pull the US or Israel more directly
into the conflict, effectively using the "proxy
war" narrative to solve a domestic military
stalemate.

Institutional Growth as a Mask for
Collapse: The flurry of  ministerial
appointments and university majors could be
a distraction from a bankrupt state that
can no longer afford to pay its teachers or
soldiers, a desperate attempt to maintain the
"idea" of a state while the physical state
collapses.

Black Swan Event: A Houthi drone strike on
the Mari remony,
effectively wiping out the next generation of
the technocratic elite, triggering an
immediate and unmanageable tribal
escalation across northern Yemen.

niversi

RECOMMENDATIONS &
IMPLICATIONS

For Statecraft/Public Sector:

* Prioritize the maritime security of the Bab-
el-Mandeb as the central pillar of

international diplomacy regarding Yemen.

» Target IRGC/Hezbollah logistics in the
region to neutralize the alleged 21 experts.

e Link humanitarian aid in Houthi areas to
strict verified bans on child soldier
recruitment.

For Private Sector/Investors:

* Pricing in significant shipping insurance

increases for the Red Sea route due to
lating drone/missile expertise.

* Opportunities for remote education and

technical AI training in Marib, provided
Saudi funding remains stable.

* Supply chain contingency planning for
palm oil and date products mnormally
sourced from Hadhramaut.
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LEGISLATIVE ROUNDUP

Legislative and policy activity centered on the
total militarization of the state and the
restructuring of the government. This
includes a national state of alert and a series
of ministerial decrees intended to streamline
PLC control.

* PLC Mobilization Decree: Ordering a full
national alert for all security and military
units.

* Marib University Expansion Policy:
Budgetary allocation for new majors in Al
and Cybersecurity.

* Child Protection Advocacy: Proposals to
lobby for UN-led sanctions against Houthi
recruitment of minors.

KEY STORIES

* The Sah District Profile: A detailed look
at the agricultural history of Hadhramaut,

focusing on the Ghayl Omar palm groves

and historical flood management.

* January 1986 Aden Conflict Memories:
Personal accounts of the civil war in South
Yemen, focusing on the destruction of the
Aden TV station.

* Revelation of Iranian Experts:
Government claims that 14 IRGC and 7

Hezbollah experts are commanding Houthi

operations.

* The Dawn of Yemen Offensive: Updates
on military operations in Al-Jawf and Marib,

claiming thousands of enemy casualties.
* Taiz Market Bombing: Eight children

killed in a missile strike on the Al-Najd
market, used to highlight the Houthi siege.

Child Soldier Crisis: Claims of systematic
Houthi recruitment from local schools,
targeting thousands of minors.

* Marib University Expansion: The
University of Saba Region’s launch of new

technical degrees despite severe wartime
funding gaps.

* Diplomatic Calls with President Aoun:
PLC President Al-Alimi discusses regional
security and Iranian meddling with the
Lebanese leader.

* Ministerial Appointments: New
appointments for Civil Service, Information,

and Local Administration are formalized.

* Professor Salary Crisis: University staff
in Marib reporting extreme poverty, with
salaries below $400 a month.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
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https://visualexplorer.gdeltproject.org/tvv?id=YEMENTV_20261105_230000
https://visualexplorer.gdeltproject.org/tvv?id=YEMENTV_20261105_230000
https://visualexplorer.gdeltproject.org/tvv?id=YEMENTV_20261105_190000
https://visualexplorer.gdeltproject.org/tvv?id=YEMENTV_20261105_093000
https://visualexplorer.gdeltproject.org/tvv?id=YEMENTV_20261105_093000
https://visualexplorer.gdeltproject.org/tvv?id=YEMENTV_20261105_083000
https://visualexplorer.gdeltproject.org/tvv?id=YEMENTV_20261105_103000
https://visualexplorer.gdeltproject.org/tvv?id=YEMENTV_20261105_163000
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https://visualexplorer.gdeltproject.org/tvv?id=YEMENTV_20261105_163000
https://visualexplorer.gdeltproject.org/tvv?id=YEMENTV_20261105_160000

coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalevleetarub@gmail.com. To learn more or

subscribe to our free daily newsletters, visit

also learn more about the GDELT Project at

https://blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https://

hi Jotails/ty.
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