Business Problem and Program Goal

Lack of consistent role-based knowledge in four key areas causes confusion, re-work, and delay:
» ITFM/PPM portfolio project processes
* Biogen’s ITFM/PPM definitions
* Tool capabilities
* General IT finance/budgeting

IT Financial & Project Portfolio Management Training
Goal: Deliver harmonized, consistent, and detailed role-based — e
training, based on vetted curriculum that will address the F s e

above four key complaints.

» Digitize Biogen Program
« Equip our people for individual and collective success |t
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: * Build foundations that are reliable and resilient :

: * Adopt a continuous improvement mindset within IT, and :

H enable Cl across the company I

1« Extend collaboration capabilities across the ecosystem :
]

L.o-MakeJT transparent aod SIMPIe o o e [

Empower users with simple, secure access to work
whenever, wherever and however they choose

Enable Biogen to fully leverage data as an enterprise asset
Maximize the value of a coherent set of technology platforms
Proactively manage risks to information security, operational
continuity and regulatory compliance

Develop agility at scale

e Biogen.
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