Program Plan: ITFM PPM Training

Business Objective (Why): Increase role-based PPM knowledge to reduce confusion, re-work, and delays.
Solution (What): Develop a role-based PPM training curricula to address specific IT needs.
Success Metric: 80% completion rate of training within 30 days of assignment

Functional Committee (Who): Tom Philbin, Albert Mowatt, David Broadbent, Tania Hide, Eric Winrow, Alex
Cavallo, Mike Miller

Project Team: Albert Mowatt, David Broadbent, Connor Morgan
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