


Town of Jamestown

Capital Improvement Program 

General Fund Strategic Plan Beyond

Department Priority Initiative FY 2022/23 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 5 Years Total

Outcome.Goal

Sidewalk - Oakdale Rd  (Phase 3) (Capital Project Fund) Planning Must Do 7.1 540,000 (7) (8) 540,000 

Sidewalk - Penny Rd (Main St - HP Greenway)-(Capital Project Fund) Planning Must Do 7.1 1,205,000          (7) (8) 1,205,000       

Sidewalk - Oakdale Rd  (Phase 2) (Capital Project Fund) Planning Must Do 7.1 160,000 (7) (8) 160,000 

Recreational Maintenance Building Golf - Maint Must Do 5.7 1,100,000         (7) 1,100,000       

Totals for Capital Project Funds 1,800,000         1,205,000          3,005,000       

Operating Budget Items:

These items are not truly capital, but projects that we thought should be here

New bathrooms for golf course Golf - Maint Must Do 5.11 240,000 (2) 240,000 

Roadway Improvements (paving) Public Services/Powell Bill Must Do 5.18 300,000 (1) - 200,000 (1)    400,000        (1) 900,000 

Paving - Crosswalk Improvements (stamping, etc) Public Services/Streets Must Do 7.1 35,000 (2) 35,000          70,000 

New Sanitation Truck Public Services/Sanitation Must Do 2.1 427,000 (2) 375,000 (6) 802,000 For truck ordered in July 2021, but will not receive until FY 22-23

Additional Dumpster for Sanitation Truck Public Services/Sanitation Must Do 2.1 42,000 (2) 42,000 

Retrofit 2 existing sanitation trucks Public Services/Sanitation Must Do 2.1 36,000 (2) 36,000 

Civic Center Improvements Admin - Building Must Do 5.6 - (2) 150,000 (2) 150,000 

Civic Center Sound System Admin - Building Must Do 5.6 - (2) 75,000 (2) 75,000 

Construct offices at town hall Admin - Building Must Do 5.6 250,000 (2) 250,000 

Storm Drainage - Street Improvements Public Services-Streets Should Do 5.12 142,000 (2) 142,000 

Stormwater Mapping Project - Withers Ravenel Public Services-Streets Should Do 5.3 25,000 (2) 25,000 

Stormwater Audit Prep and Inspection - Blue Stream Public Services-Streets Should Do 5.3 5,000 (2) 5,000 

Snow plow Public Services-Streets Should Do 2.1 8,500 (2) 8,500 

Replace drainage system at golf course Golf - Maint Should Do 5.12 40,000          40,000 

Repave cart paths Golf - Maint Should Do 7.8 50,000 (2) 75,000 (2) 60,000 (2) 240,000        425,000 

Bunker Construction Golf - Maint Should Do 7.8 500,000 (2) 500,000 Design work for bunker construction in FY 22/23

2 Greensmaster TriFlex 3300 mowers Golf - Maint Should Do 2.1 116,000 (2) 116,000 

Groundsmaster 7200 mower Golf - Maint Should Do 2.1 27,924 (2) 27,924 

Verticutters Golf - Maint Should Do 2.1 11,950 (2) 11,950 

Groundsmaster 4700 mower Golf - Maint Should Do 2.1 107,000 (2) 107,000 

Driving Range improvements Golf Shop Should Do 7.8 60,000 (2) 60,000 

Painting interior of golf shop Golf Shop Should Do 2.1 30,000 (2) 30,000 

Strategic plan for Golf Course Golf Should Do 5.8 29,500 (2) 29,500 

Wrenn Miller bathrooms Recreation Should Do 5.11 300,000 (2) 300,000 

Pave shelter parking lot Recreation Should Do 7.8 8,000 8,000 

New bathrooms at shelters Recreation Should Do 5.11 75,000 (2) - 75,000 

New Park Shelter - replacement of shelter #3 Recreation Should Do 5.11 100,000        100,000 

Standon Spreader/Sprayer Recreation Should Do 2.1 13,000 (2) 13,000 

Recreation Master Plan - PARTF expenditures Recreation Should Do 7.1 430,410 (11) 430,410 

Inclusive Playground Structures & Surface Recreation Should Do 7.1 650,000 (12) 650,000 

Updates to Land Development Ordinance Planning Should Do 7.5 50,000 (2) 50,000 

Main Street Corridor Study Planning Should Do 7.1 50,000 (2) 50,000 

Improvements to library building Building Should Do 2.1 60,000 (2) 60,000 

HVAC system replacements Building - Town Hall Should Do 2.1 30,000 (2) 15,000 (2) 45,000 

Painting exterior of fire station Building - Fire Station Should Do 2.1 30,000 (2) 30,000 

- 

Paving at golf shop, including driveway into parking lot Golf Shop Could Do 7.1 65,000 (2) 65,000 

Shelter at Wrenn Miller Park Recreation Could Do 5.11 20,000 (2) 20,000 

Baseball Field Improvements:

Baseball Field Improvements- Dugouts (4) - in-house construction Recreation Could Do 7.1 70,000          70,000 

Pave baseball parking lot Recreation Could Do 7.1 45,000          45,000 

Renovate/Replace Bathrooms at Baseball Complex Recreation Could Do 7.1 40,000          40,000 

Replace drainage system at baseball fields and re-grade Recreation Could Do 7.1 75,000          75,000 

Baseball field lights Recreation Could Do 7.1 112,000        112,000 

Intersection Improvements - Guilford Rd at Wyndwood Planning Could Do 5.18 70,000          70,000 

Sidewalk - Potter - (Main to Mendenhall to Guilford Rd) Planning Could Do 7.1 182,900        182,900 

Sidewalk - Scientific St (Main St to Shannon Gray Ct.) Planning Could Do 7.1 126,000        126,000 

Sidewalk - Forestdale (Main St-Woodland) Planning Could Do 7.1 207,375        207,375 

Sidewalk - Forestdale (Woodland-Oneil) Planning Could Do 7.1 209,250        209,250 

Sidewalk - Cloverbrook (Forestdale-Guilford) Planning Could Do 7.1 240,000        240,000 

Deep River Paddle Trail/Greenway Trail (Phase I, II & III) Planning Could Do 7.1 650,000        650,000 

Total Projects, General Fund (excludes capital project funds) 2,113,874$    2,402,410$     590,000$    60,000$     -$   2,850,525$   8,016,809$     

FY 2021/22 FY 2022/23 FY 2024/25 FY 2025/26 FY 2026/27 5 Years Total

FUNDING SOURCE - Operating Budget only

(1) Powell Bill current yr and reserve fund balance 300,000 - 200,000 400,000        900,000 

(2) Operating budget / fund balance 1,813,874         1,667,205          390,000 60,000 3,931,079       

(3) Federal STP-EB funds - 

(4) NCDOT - 

(5) NCDOT Enhancement funding - 

(6) Installment financing - 

(7) Transfer from General Fund to Capital Project Fund - 

(8) CMAQ Funding - - 

(9) HP MPO - 

(10) American Rescue Plan - 

(11) PARTF funding 215,205 215,205 

(12) AFP funding 520,000 520,000 

Amount unfunded 2,450,525     2,450,525       

Total for Budget Year 2,113,874$    2,402,410$     590,000$    60,000$     -$   2,850,525$   8,016,809$     
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Town of Jamestown

Capital Improvement Program

Water/Sewer Fund

Strategic Plan Beyond 

Department Priority Initiative FY 2022/23 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 5 Years Total

Outcome.Goal

Jamestown's portion of Eastside improvements (7.692%): 5.12

 Odor Control Project Public Services City of HP ❷ Must Do 5.12 23,000 (1)       23,000 (1) 23,000 (1) 23,000 (1) 23,000 (1) 138,000 (1)  253,000 

 Eastside UV System Upgrade Public Services City of HP ❷ Must Do 5.12 557,840 (1)  557,840 

 Pre-Heat Burner 5.12 40,000 (1)  40,000 

 Ash Decant Line Replacement - Eastside Public Services City of HP ❷ Must Do 5.12 16,000 (1)       16,000 

 Eastside Expansion Public Services City of HP ❷ Must Do 5.12 8,016,000        (2) 8,016,000 

Riverdale Forcemain - Addtl Public Services City of HP ❷ Must Do 5.12 596,960 (1) A. 596,960 

Riverdale Pump Station Expansion Phase I Public Services City of HP ❷ Must Do 5.12 2,310,371          (1),(3) A. 2,310,371          

Riverdale Pump Station Expansion Phase 2 Public Services City of HP ❷ Must Do 5.12 3,673,600 3,673,600          

 Total - Eastside / Riverdale 2,946,331          23,000 620,840 3,696,600 8,154,000        15,463,771        

Expansion of Randleman Reservoir Treatment Plant Public Services PTRWA Must Do 5.12 4,000,000 4,000,000          Estimated year of completion

Sewer System Improvements - slip lining Public Services Must Do 5.12 600,000 (1)       200,000 200,000 1,000,000        (1) 2,000,000 

Plan / Survey for water line replacments Public Services Must Do 5.12 50,000 (1)       35,000 (1) 40,000 - 125,000 

Main Street Water Line Public Services Must Do 5.12 - 1,050,000 1,050,000          

Other Water Line projects Public Services Must Do 5.12 350,000 (1)       520,000 450,000 1,320,000          Penny Road, etc.

Vehicle Replacement Public Services Should Do 2.1 45,000 (1)       45,000 45,000 90,000 (1)  225,000 

2 Leonard buildings Public Services Should Do 2.1 - 

Skid Steer Public Services Should Do 2.1 101,000 (1)       101,000 

Chipper Public Services Should Do 2.1 72,500 72,500 

Tractor Public Services Should Do 2.1 50,000 50,000 

Sewer Jet Truck Public Services Should Do 2.1 150,000 150,000 

Total Projects, Water/Sewer Fund 4,164,831$     1,873,000$    1,355,840$     7,696,600$    23,000$    9,444,000$     24,557,271$     

FUNDING SOURCE

(1) Operating / Net Position Appropriated 4,164,831          1,873,000 1,355,840       7,696,600$    23,000$    1,428,000        16,541,271$     

(2) Financing - through City of High Point 8,016,000        8,016,000          

(3) Transfer-in from W/S Capital Reserve Fund - 

(4) Installment financing

Amount unfunded

Total for Budget Year 4,164,831$     1,873,000$    1,355,840$     7,696,600$    23,000$    9,444,000$     24,557,271$     

OPERATING BUDGET EFFECTS

❷ HP - Jamestown's share of ownership in High Point Eastside WWTF / Riverdale Pump Station improvements

A. Projected invoice December 2022

NOTE:  Jamestown is an 8% owner of Eastside WWTP and 22.96% owner in Riverdale Pump Station

Dept. 

Priority
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