


Working Agenda for the March 16" Regular Town Council Meeting

Tentative Agenda Item Responsible Party Action required by the Town Council
Time Line
6:00 pm . Call to Order Mayor Montgomery | Mayor Montgomery to call the meeting to order.
6:00 pm A. Roll Call K. Weiner Weiner to take roll call.
6:00 pm B. Pledge of Allegiance Mayor Montgomery | Mayor Montgomery to lead everyone in the Pledge of Allegiance.
6:00 pm C. Moment of Silence Mayor Montgomery | Mayor Montgomery to call for a moment of silence
6:00 pm D. Approval of Agenda Mayor Montgomery | Mayor Montgomery to ask Council if there are any items that need to be added or deleted. Council Member makes a motion to approve the agenda. Council Member makes a second to the
motion. Then vote.
6:05 pm 1. Consent Agenda
6:05 pm A. Approval of minutes from 1-22- Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote.
21 Special Meeting
B. Approval of minutes from the 2-
16-21 Regular Meeting
C. Approval & Sealing of Closed
Session minutes from the 2-16-
21 Regular Meeting
D. Resolution Recognizing Arbor
Day
E. Proclamation Vietnam Veterans
Day
F. Proclamation Women’s History
Month
G. Appointment of Robert Coon as
an ETJ Planning Board Alternate
Member
H. Financial Position of the Town of
Jamestown
I.  Financial Position of the
Jamestown Park & GC
J.  Notification of Advances
K. Budget Amendment #18
6:05 pm lil. Public Comment Please state your name and address and adhere to the 3 minute time limit
6:20 pm V. Old Business
6:20 pm A. Discussion about the Jamestown | Call on M. Johnson Johnson to present an update on the Jamestown Park & Golf Course Master Plan Option B.
Park & GC Master Plan Option B
6:30 pm V. New Business
6:30 pm A. Consideration of approval of Call on P. Blanchard | Blanchard to recommend that Council approve the lowest responsive, responsible bid for a resurfacing contract. Blanchard may also request that Council approve Budget Amendment #19.
bidder for repaving & Budget Council Member makes a motion to approve the bid contract and Budget Amendment #19 (if necessary). Council Member makes a second to the motion. Then vote.
Amendment #19
6:40 pm B. Consideration of approval of Call on J. Gallman Gallman to present an overview of PNC Lease Agreements. Gallman to request that Council approve the lease agreements.
lease agreements with PNC Council Member makes a motion to approve/deny the PNC lease agreement for the 72 golf carts and the lease agreement for the range picker and 2 utility carts and allow the Finance
Director to enter into the leases. Council Member makes a second to the motion.
6:50 pm VL. Manager/Committee Reports
6:50 pm A. Manager Report Call on D. Treme Treme to present the monthly Manager’s Report to Town Council.
6:55 pm B. Council Member Committee Mayor Montgomery | Mayor Montgomery to request that Council Members give reports for any Committees that they serve on.
Reports
7:00 pm C. High School Rep. Report Call on W. Scott Scott to present his monthly High School Representative report to Council.
7:05 pm VIL. Public Comment Please state your name and address and adhere to the 3 minute time limit




7:20 pm

VIII.

Other Business

7:25 pm

IX.

Adjournment

Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote.




Mayor Council Members
Lynn Maontgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Interim Town Manager John Capes
Dave Treme Lawrence Straughn
Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of minutes from the January 22, 2021 Speciai Meeting AGENDA ITEM #: I-A
CONSENT AGENDA ITEM |:] ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: march 16, 2021 ESTIMATED TIME FOR DiSCUSSION: @ Minutes
DEPARTMENT:  administration CONTA  PERSON: Katie Weiner, Tawn Clerk
SUMMARY:

Minute rom the January 22nd Special Town Council Meeting

ATTACHMENTS: pinytes  m the January 22, 2021 Special Town Council Meeting

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the cons  : agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Souncil Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: /5

IO, Box 848 = Jamcstown, North Caroling 27282
Tel: (336) 434-1138 » Fax: {336) 886-3304



Town Co cil Special Budget Meeting
January 22, 2021
9:00 am in the Clubhouse at the Jamestown Park & Golf Course
Minutes & General Account

Council Members Present: Mayor Montgomery ouncil Members Wol Rayborn, Capes, & Straughn

Staff Present: Dave Treme, Matthe Iohns | Katie Weiner, Judy Gallman, Paul Blanchard, Scott
Coakley, & Ross Sanderlin

Visitors Present: Carol Brooks

Call to Order- Mayor Montgomery called the meeting to order.
e Pledge of Allegiance- Mayor Montgomery led everyone in the Pledge of Allegiance.
e Moment of Silence- Mayor Montgomery called for a momi ¢ of sifence.

e Approval of Agenda- Mayor Montgomery ask  if anyone would like to change, add, or delete
any items on the agenda. There were no changes requested.

Council Member Straughn made a motion to approve the agenda for the January 22" Special Meeting
as presented. Council Member Capes made a second to the motion. The motion passed by unanimous
vote.

Introduction to Retreat-

o ClearGov Software Discussion- Gallman began the discussion by stating that staff had purchased
ClearGov software to assist with the budge g process. She stated that it would enable staff to
create reports and graphs related to the budget. She noted that she was still fearning how it
worked, but it would allow for comparison between fiscal years. She adde.. chat it would also
enable department heads to request certain projects to be added to the Capital Improvement
Plan.

Council Member Straughn briefly discussed the cost of the sc  ware with Gallman.

e Non-Profit Funding Contracts- Gallman stated that she had asked the YMCA representative to
provide more information about the number of Jamestown participants for the contracted
services for the current fiscal year. She presented the statistics that the YMCA had provided her
to Council. She ad¢’ 1 that she had not be given additional information by the JYL or the His' ic
Society.

Gallman spoke about the non-profit contracts for the 2021/2022 fiscal year. She noted that she
could budget $100,000 for contracted services which was the same amount as the previous
year. She added that Council could dete ine which services they would like to be provided and
then allow the non-profits to submit a cost estimate.

Council Members discussed the non-profit contracted services with Gallman. Treme stated that
it may be a good idea to ¢ ate a formula for funding based on the number of participants. He
added that it may simplify the process for future years.



Council Members sg “te about the impact of the Coronavirus on the non-profits.

Mayor Montgomery stated that she thought Council should facus on how much money should
be included in the 2021/2022 fiscal year and then allow the non-profits to submit information
about services that could be provided. Treme said that staff and Council Members could meet
with the non-profit representatives and discuss the contracting process after the money had
been budgeted.

Council directed Gallman to include $100,000 in the budget for the 2021/2022 fiscal year for
non-profit services.

Reports from Department Heads and Superintendents-

Ross Sanderlin, Director of Golf- Sanderlin gave an overview of the proposed capital
improvement projects. He said that there were two items included in the “could do” category
for the golf pro shop. He s ed that he would like to remove the digital sign from the CIP for the
upcoming fiscal year.

Council agreed that the digital sign should be removed from the CIP.

Sanderlin said that the cart barn roof needed to be replaced. He noted that the replacement
was not currently included in  : udget. He added that he had received an estimate of $25,000
far the cost.

Council discussed the details of the roof replacement with Sanderlin and Coakley.

Sanderlin presented information on the projects that were included for golf maintenance. He
stated that the new maintenance building was in the “must do” category. Blanchard said that
staff had been warking an the plans for the building. Johr  n stated that the new Golf

~ perintendent would work with staff to determine exactly what needed to be included within
the building plans. Gallman noted that the previous cost estimate may need to be adjusted to
reflect the updated plan.

Council discussed the status of the preliminary draft of the pl: s for the maint ance building
with Blanchard.

Sanderlin stated t| : improvementstott cart paths and new bat oms for the golf course
were included in the “should do” section. He said that there were currently two bathrooms
located on each side of the course. He noted that they were about fifty years old. Sanderlin
added that they were in desperate need of replacement. He stated that it would cost around
$150,000 to replace them both. Sanderlin added that the bathrooms would alse  rve as a rain
shelter.

Council Member Straughn stated that the cost of the bathrooms was high, but it seemed that
the improvements were necessary.

Sanderlin said that the replacement of irrigation pumps was also included in the CIP. Treme
stated that staff had identified that the two biggest issues with the golf course was irrigation
and drainage. He noted that there we  around sixty leaks last year. Treme added that it may be
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a good idea to replace the rigation on two of the holes. He said this would allow staff to be
certain that the replacements were beneficial and that the Town had hired the right contractor
for the job.

Sanderlin noted staff had also included the purchase of a sand pro within the proposed CIP. He
stated that it would be helpful to have after heavy rain. He said that it would cost around
$25,000.

Sanderlin also briefly spoke about potential driving range improvements.

Paul Blanchard, Director of Public Services- Blanchard presented an overview of the proposed
capital improvement projects for the Public Services Department. He stated thata w
sanitation truck was included in the CIP as a “must do.” He added that staff would alsc like to
work on the water and sewer infrastructure on Penny Road before that sidewalk was
constructed in the 2022/2023 fiscal year.

Blanchard presented the projects that were included in the CIP within the Water/Sewer FL 1.
He stated that staff would like to move the purchase of a backhoe into the 2021/2022 fiscal year
and push the purchase of a skid steer into a future fiscal year. He ad = d that the placement of
a service vehicle was also included in the 2021/2022 fiscal year. He noted that staff typically
liked to replace one truck a year to keep the fleet in good working conditi . Blanchard also
stated that there were sewer slip lining projects identified for the upcoming year.

Council Member Straughn discussed the impacts of potential growth on water and sewer
capabilities with Blanchard. Blanchard stated that the Town was in a good position to provide
water services, but sewer capacii  would have to be monitored.

Council Member Rayborn discussed the status of the crosswalks and the sidewalk on Potter with
Blanchard. Council agreed that they would like for the sidewalk on Potter to be extended to
Brookdale.

Council Member Straughn spoke with Bianchard and Johnson about storm drainage issues along
Royal Road and O’'Neili [  ve.

Scott Coakley, Parks Superintendent- Coakley briefly spoke about the projects that were going
to be completed during the current fiscal year, He stated that staff had spent time and money
on repairing the fairgrounds building. He said that the roof was currently leaking, and it needed
to be replaced.

Council Members discussed the details of the roof replacement with Coakley and Tre 2.

Coakley stated that a permanent shelter for Wrenn Miller Park had been included as a “should
do” project for the 2021/2022 fiscal year. The structure would serve as a shelter during Music in
the Park and other events that the Town hosted.

Council Member W¢ 2 and Council Member Raybern thought that the permanent shelter
would detract from the aesthetics of Wrenn Miller Park. Council Member Capes suggested that
renderings of the shelter may be beneficial. Johnson stated that staff would reach out to Nick
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Lowe with McAdams Company, and request some renderings of possible structures to present
to Councilata ture date. Council Member Straughn discussed the option of having a mobile
structure to use during the events with Coakley.

Coakley stated that the remainder of his projects pertained to the baseball fields. He added that
the status of those items would be determined by the direction that Council wanted to go with
the Parks and Recreation Master Plan.

Council Member W fe stated that she would like to see an option B for the Parks and
Recreation Master Plan that included the baseb  fie . Council Member Capes said that he
would like to see some potential upgrades that could be ma_  to the Jamestown Park wheth
the baseball fields were moved or not. Treme said that the baseball fields needed a lot of
improvements. Council Member Wolfe reiterated the benefits of having a second option that
included the zlds. Council Mei "ers continued to discuss the Jamestown Park Master Plan with
staff. Coakley presented updated estimates for the baseball field improvements to Council.

Council directed staff to req st that McAdams provide an option B that included the baseball
fields for their consideration at a future date.

Matthew Johnson, Director of Planning- Johnson stated that the biggest project he had included
in the CIP was the updates to the Comprehensive Plan. He added that the process of updating
the Comp Plan was ongoing. He noted that the outcome of the Johnson property rezoning
would impact the final changes. Johnson said th: . -he payment for the updates may extend into
the 2021/2022 fiscal year.

Johnsan stated that he had also included the Main Street Corridor Study within the proposed
CIP. He said that he had presented the project for consideration the previous year. Johnson
added that he would like to begin the project in the 2021/2022 fiscal year. He noted that it may
help to address the speed limit issue along Main Street. He said that one of his goals was to
bolster the current downtown area.

Johnson said that there was also a vehicle included in the CIP for the Pianning Department. He
added that a Planner position had been advertised and that the interviewing process had begun.
He stated that it would be ideal to have an additional vehicle for the new employee  use
especially because code enforcement would be one of their joh duties.

Mayor Montgomery spoke abo  the impact of the completion of the Jamestown Bypass on the
downtown ar  with Johnson. Council Members discussed the details of the Main Street
Corridor Study with Johnson. Council Member Wolfe stated that staff could also request that
NCDOT complete a speed study in order to address the speeding issue  »ng Main Street.

Judy Gallman, Finance Director- Gallman stated that the 1928 fire truck restoration was almost
complete, but it may not be finished by the end of the fiscal year. She said that it may
included in the CIP for the 2021/2022 budget.

Gallman stated that there were ongoing improvementstot  Eastside Wastewater Treatment
F ntand Riverdale Pump Station. She noted that she had included funds for the Eastside UV



System Upgra¢ within the budget. She added that the Riverdale Pump Station expansion was
also included in the CIP,

Mayor Montgomery called for a recess at 11:30 am.
Mayor Montgomery called the meeting back to order at 12:15 pm.
Discussion of Topics for the Annual Budget for the 2021/2022 Fiscal Year-

¢ Recycling/Solid Waste- Johnson stated that he knew Council Member Rayborn had wanted to
include this topic in the discussion.

Council Member Rayborn said that she had heard from several citizens that were unhappy that
there was recy ‘ing left in their toters after they were supposed to be emptied. She spoke with
staff about potential ways to resolve the issue.

Blanchard stated that sometin ; items got stuck in the toters if they were extremely full. He
added that he did try to address these concerns with the contractor when he was made aware
of them. He said that he had al  heard that the recycling was not always being picked up at a
consistent time.

Council spoke about the details of the current recycling services with Blanchard. Council

Mer =2r Rayborn stated that she was unsatisfied with the quality of the services that the Town
was receiving considering the amount of money that was being paid to the contracted provider.
She spoke with staff about the possibility of the Town providing that service. Johnson said that
the main issue would be finding someone to accept the materials. Blanchard stated that he
would do further research on the option of the Town providing recycling services.

Johnson spoke with Council about the ¢ on of using garbage toters _iroughout Town, Treme
stated that he had utilized a demonstration program to educate citizens about the proper way
to use toters in municipalities that he had worked for in the past. Council Members discussed
how the use of toters may impact the pickup of larger items with staff. Treme stated that staff
could conduct a feasibility study to determine cost estimates and impacts to levels of service.
Council agreed that a feasibility study would be useful for them to make an informed decision
on whether or not to move towards the use of ga age toters.

Council Member Wolfe stated that there was discussion last year about an increase in solid
waste fees. She said that she did not think that it would be an appropriate year to increase fees
due to the economic impacts of the Coronavirus on citizens. Council Member Straughn agreed
that he would not be in favor of an increase in fees.

e Street Resurfacing Funding- Blanchard said that Powell Bill funding was diminishing and that
there was not adequate oney available for street resurfacing. He stated that there were
several roads throughout Town that needed to be resurfaced. Blanchard said that staff were
doing their best to maintain the roads in order to prevent the need forar mnajor repairs.

Gallman stated that the Town would eventually need to supplement Powell Bill funding with a
motor vehicle tax or an increase in property taxes. She added that this would be necessary to
maintain the condition of the roz .. Johnson acknc ledged that Council did not want to



increase taxes in the upcoming fiscal year, but reiterated that would need to be addressed in
the future.

Council Members discussed the condition of the roads throughout Town with staff.

Stormwater Funding- Johnson said that there was ¢ ‘ently no funding mechanism to assist with
stormwater projects. He stated that the stormwater program was an unfunded mandate by the
state. He noted that the state required the Town to provide the same level of service as much
larger municipalities. Johnson added that additional funding would allow for the purchase of
equipment to prevent and fix stormwa rissues,

Council Member Capes stated that it may be beneficial to educate the public about the issue.
Johnson said that staff could request that a stormw  er expert attend a Council meeting to
discuss stormwater and reasons for the necessary funding.

Mayor Montgomery discussed the potential cost per household for stormwater fees. Johnson
said that some r  “zipalities instituted a flat rate. He added that the amount would typically be
higher for comn al or multi-family residential properties. Johnson noted the various v s
that a stormwater fee could be utilized in order to prevent problems from occurring and address
existing issues. Treme stated that the Town needed a revenue stream to fix ongoing stormwater
issues.

Council Members discussed various ays to address the stormwater problems and the
possibitity of implementing a fee in the future with staff. Mayor Montgomery stated that it was
essential for citizens to understand why it should be important to them. Johnson said that he
would request that someone attend a Council meeting and present infermation on stormwater
in the =ar future.

Town Hall Renovations/Security Enhancements- Johnson stated that Council had discut d
Town Hall renovations and security enhancements at their budget retreat last year. He said that
staff still believed there was a need for those improvements. He added that staff had contacted
an architect to create a set of plans that would provide options for renova ns to the existing
space at Town Hall. Johnson stated that he would like to include the price for design drawings
within the budget for the 2021/2022 fiscal year. Treme added that the drawings would be
helpful to determir the best way to utilize the space at Town Hall and would allow Council to
plan for future growth. He added that he also thought that the security enhancements were
necessary to keep staff safe.

Council Members spoke about the potential security enhancements w  staff. Johnson stated
that one of the upgrades would allow for staff to use a * 2y fob system that would limit access to
certain areas of the building to specific people. Council Member Straughn said that he had been
involved with the installation of those systems in the past and they were useful for various
different things. Council Member Capes was also in favor of the security enhancements. Treme
agreed that tt  suggestions from staff were worthy of consideration.

Staffing- Treme stated that he believed that the golf course was currently understaffed. He said
that he was working to hire new personnel for that department. He assured Council that he
would keep them updated.



Treme requested that Council share their top three priorities for the Town or other initiatives
that they were interested in pursuing. He stated that he would like to work towards their goals
during his time as Interim Town Manager.

Council Member Rayborn said that she thought it was essential for Council to have expert
assistance when faci  potential owth within the Town. She added that she was also
passionate about moving towards a more livable community. She noted that an AARP Livable
Community Committee had been created, but they had not met yet. Council Member Rayborn
said that she would like to move forward with that initiative.

Council Member Straughn stated that | appreciated the job that Treme was doing and the
effort he was making to speak with every employee. He added that he thought succession
plannir~. cross-training for staff, and a smooth transition for the new employees that have been
hired were his top priorities.

( Jncil Member Capes said that he was also very impressed with what Treme had done for the
Town so far. He stated that he was very passionate about the Oakd  Cotton Mill and would
like to see some type of revitalization effort to bring it back to its full potential.

Council Member Wolfe agreed with everything that her fellow Council Me  bers had
highlighted. She said that she thought that it was important to focus on the restructuring of the
golf course and a business plan that could be implemented in the future. e also noted the
importance of having expert assistance to help Council make the best decision about the
Johnson property. She added that it may be beneficial to have specialized attorneys that could
be retained to provide guidance on specific issues. Council Member Wolfe also thought it was
important to prioritize succession planning within the finance department.

Mayor Mon” ery stated that she thought that one of e most important things was to take
care of the Town’s assets, including the Town'’s staff. She noted that it was extremely important
to have the right people within the right positions. She said she also wanted to prioritize the
maintenance of the Town’s ordinances.

Treme acknowledged the items that Council had listed. He also commended the staff that
worked for the Town of Jamestown for their professionalism and dedication to the community.
He saidt* - itwas is pleasure to work for the Town, and that he would do his best to work
towards the goals that had been discussed.

Adjournment- Council Member Capes made a motion to adjourn. Council Member Straughn
made a second to the moticon. The motion passed by unanimous vote.

The meeting ended at 1:56 pm.

Mayor

Town Clerk
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Rebecca Mann Rayborn
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Town Attorney
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Minutes from tI  February 16th Regular Town Council Meeting

ATTACHMENTS: ppinutes from the February 16, 2021 Regular Town Council Meeting

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT; N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: ;5
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Regular Meeting of the Town Council
February 16, 2021
6:00 pm in the Civic Center
Minutes & General Account

Council Members Present: Mayor Montgomery, Council Members Wolfe, Rayborn, & Capes
Council Members Absent: Council Member Straughn

Staff Present: Dave Treme, Matthew Johnson, Katie \.. _iner, Paul Blanchard, Ross Sanderlin, & Beth
Koonce, Town Attorney

Visitors Present: Kenneth Clouser, Tom Tervo, Amanda Hodierne, Zach Tran, Tom Terrell
Call to Order- Mayor Mor ;omery called the meetir to order.

o Roll Call- Weiner took roli call as follows:
o Council Member Wolfe- Presel .
o Council Member Capes- Present
o Mayor Mon mery-Pre nt
o Council Member Straughn- Absent
o Council Member Rayborn- Present

Weiner stated that a quorum was present.

s Pledge of Allegiance- Mayor Montgomery led everyone in the Pledge of Allegiance.

» Moment of Silence- Mayor Montgomery stated that Council Member Straughn was absent due
to contracting the Coronavirus. Mayor Montgomery called for a moment of silence and asked
that everyone keep Council Member Straughn in their thoughts.

e Approval of Agenda- Mayor Montgomery asked if anyone would like to cha--e, add, or delete
any items on the agenda. There were no changes requested.

Council Member Capes made a motion to approve the ag: da for the February 16™ Town Council
meeting as presented. Council Member Rayborn made a second to the motion. e motion passed by
unanimous vote.

Consent Agenda- The consent agenda included the folic  ing items:
e Approval of minutes from the January 19, 2021 Regular MV :ting
e Approval of minutes from the January 28, 2021 Special Meeting
e Approval & Sealing of Closed Session minutes from the January 28, 2021 Special Meeting
e Resolution to support tt  naming of Jamestown Bypass
s Appointment of Tom Tervo and John Firesheets to the AARP Livable Communities Committee
s Approval of Budget Calendar for fiscal year 2021/2022
¢ Financial Position of the Town of James n
¢ Financial Position oft  Jamestown Park & Golf Course
s Notification of Advances
* Budget Amendment #17
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Council Men...2r Wolfe made a motion to approve the consent agenda as presented. Council Member
Capes made a second to the motion, The motion passed by unanimous vote.

{(Resolution to support the naming of Jamestown Bypass, Budget Calendar for fiscal year 2021/2022, &

Budget Amendment #17)

Public Comment- Nobody signed up.

Qld Business-

Discussion regarding Nonprofit Contracts- Treme stated that Council had discussed the
nonprofit contracts at their January 19" meeting. He noted that Council had provided grants to
nonprofits in the past. However, the Town was now required to contract with nonprofits in
order to provide specific services. He stated that staff had met with the representatives of those
organ  ions. He added that staff was recommending that Council approve a contract with the
YMCA in the amount of $16,450 for the following programs:  ga in the park, safety around
water, and spring sports. Treme stated the recommen¢ 1 contract with JYL was in the amount
of $8,800 in order to provide spring sports programs. He added that staff was also requesting
that Council authorize the Finance Director to enter into the contracts for the services to be
provided.

Council Member Wolfe stated that she appreciated the cost per participant breakdown that the
nonprofits had prov :d.

Council Member Wolfe made a motion to provide the $16,450 to the YMCA for the yoga in the
park, safety around water, and sprir  sports programs > provide 58,800 to JYL for the spring
sports programs, and to atlow the Finance Director to create and enter into a contract for the
services specified. Council Member Capes made a second to the motion. e motion passed by
unanimaous vote.

Considerationo pproval of rate change at Jamestown Park & Golf Course- Sanderlin presented
an overview of the proposed rate changes for the Jamestow Park & Golf Course. He stated that
he had researched the ¢ rent rates at surrounding golf courses. He noted th  he had also
reached out to customers to gauge their opinion on rates. Sanderlin stated thatt  would like to
raise weekday rates by $1, weeke 1 rates by $2, and cart fees by $1. He said that he wouid
utilize social media to publicize the increase so that the public would be made aware of the
change as soon as possible.

Mayor Montgomery asked when the new rates would be implemented. Sanderlin stated that
staff planned to increase the price on March 1%

Council Member Wolfe asked Sanderlin if he as concerned that the Jamestown Park & Golf
Course would * e any businesst Dak Hollow. Sanderlin stated that he was confident that they
would retain their customer base.

Council Member Wolfe e a motion to approve the rate changes at Jamestown Park & Golf
Course as presented to be effective March 1. Council Member Rayborn made a second to the
r ion. The motion passed by unanimous vote.
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Council Member Capes- Aye
Council Member Rayborn- Aye

The motion passed by unanimous vote,
Council Member Wolfe made the following motion:

“I move that the following statement be adopted to support the Town Council’s unanimous denial of
zoning map amendment petition 2020-01:

Based upon our review of zoning map amendmeni  ztition 2020-01, including the input received from
the Planning Board, analysis from our consultants, and, most importantly, the comments and thoughtful
feedback provided by the residents of Jamestown, the Town Council has determined that the proposed
rezoning petition, as submitted, is inconsistent with tt  Town’s adopted Comprehensive Plan. Through
our review, the Council has identified a number of significant deviations from the vision, goals, and
policies established in the Comprehensive Plan. Areas of obvious inconsistency that were identified
through our review of the submitted petition and associated PUD Mast  Plan include:

e Anoverall lack of consideration for the preservation and protection of the natural and cultural
resources that are present within the site.

® Disregard in the proposed design for the unique aspects of Jamestown’s built environment that
contribute to its strong sense of place and define the character of the community.

* Inadequate provision of public parks and open space to meet the recreational needs of future
residents of the development and community as a whole,

® Proposed site development and  :hitect. | patterns that will create a monotonous urban
land ipe and detract from the long-term value and livability of the neighborhood.

e The absence of an integrated mix of housing types that are needed to ensure the long-term
success of the proposed development and the community as a whole.

* Ageneral development concept, in terms of both the physical layout of the site and the
composition of the land use mix, does not meet the Town’s expectation for a Traditional
Neighborhood Development (TND).

T :Town Council's determination of int 1sistency with the adopted Comprehensive Plan is further
supported by the following observations and analysis of the petition and associated PUD Master Plan:

The overwhelming majority of the open space designated in the PUD Master Plan consists of floodplain,
required riparian buffers, land subject to utility easements {including ri = t-of-way for high voltage
electric transmission lines), and otherwise inaccessible or undevelopable lands. The lack of consideration
fn the Master Plan for the preservation of developable upland tracts to provide more opportunities for
passive recreation, maintain the diversity of wildlife habitat on the site, and preserve important aspects
of the scenic beauty of the property is contrary to a number of goals and policies established in our
Comprehensive Plan.

Our plan calls for the integration of public parks throughout all neighborhoods. The proposed Master
Plan falls well short of this, with farge sections of the proposed PUD, as shown in the included
Recreation/Open Space Plan, devoid of adequate public spaces for neighbors to gather and recreate in
close proximity to their homes. From an overall perspective, the proposed Recreation/Open Space plan
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focuses heavily an the provision of private vs. public recreation opportunities, with the most significant
investment of financial and developa :land resources devoted to the private recreational amenity area
versus providing greater opportunities for the Jamestown community as a whole to recreate with their
neighbaors.

As the oldest settled town in Guilford County, our Comprehensive Plan puts special emphasis on the
preservation of the cultural resources that help to define the history and character of our community.
One of these important cultural assets, e Futtrell-Mackey-Armstrong House, is situated prominently
on the Johnson property. While the opportunity exists for the developer to contribute to the
preservation of the heritage of 1 r community and integrate this historically significant structure into
the overall development plan, the PUD Master Plan instead offers to allow a thi  »arty to remove it to a
lacation off of the property. The only contemplated alternative to its relocation  m the site appears to
be the demolition of this irreplaceable piece of our community’s history so that it will not be in the way
of “progress.”

As presented for the Council’s consideration, the PUD Master Plan proposes the creation of 714
essentially identical lots for the development of single-family detached dwellings. The lack of variety in
the size and dimension of these proposed lots wili produce a large, virtually homogenous, stock of
single-family  using that fails to meet our Comprehensive Plan’s policy to promote the creation of a
well-balanced mixture of housing types to meet the needs of a diverse community.

Our Comprehensive Plan spe_..s to the desired quality and character of new development in our
community. As presented in the PUD Master Plan, the illustrative renderings for both the detached
single-family homes and the proposed townhomes do not mesh well with the architectural character of
lamestown, nor do they inspire confidence that what will be built will be of the “quality” contemplated
by our pian. Aithough the PUD Master Plan does provide for some :gree of variation in the
architectural styling of single-family homes, the ubiqui of front-loaded garages that will dominate half
{or more) of the frontage of each of these homes will result in  monotonous architectural  dscape
that is the antithesis of our plan’s vision for creating quality neighborhoods that are consistent with the
overall character of Jamestown.

With regard to the proposed townhome sections of the PUD, there does not appear to be any
contemplation of variety in architectural style, with the illustrations provided in the Master Plan
showing a repetitive architectural pattern that wili create a set of interchangeable commodities rather
than a series of nu._hborhoo  of distinct character, To be clear, tt ~ is not a statement regarding the
size or price of homes that are proposed. As our plan states, we need to build and aintainad rse
housing stock that appeals to individuals and families of all income :vels, ages and lifestyles. Building
hundreds of practically identical homes will not help us to achieve that goal.

From a broader land use consistency perspective, the Council does not feel that the Castleton Village
PUD Master Plan meets the exemplary star irds for Traditional Neight hood Development {TND) that
are set forth in our Comprehensive Plan, including both physical design and the mixture of land uses
proposed for the site. As the largest remaining potential development site in Jamestown, the Town has
long desired to ensure that the end result of the development of the property will be consistent with the
character of the community and become an enduring and iconic part of the fabric of Jamestown. By
designating the property for TND on the Future Land Use Map, the Town has expressed a desire to
entertain large-scale development proposals that provide for the thoughtful, context-sensitive,
development of the site. Unfortunately, the design proposal, as submitted with this petition, does not
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Mayor Montgomery gave the following statement:

“The citizens of Jamestown should be aware that we did not take the responsibility of making
this decision lightly. Our staff, our Planning Board, and our Council have spent hundi 1s of hours
reviewing the latest plan and its previous version, meeting with the developer and its representatives,
listening to our citizens, and reflecting on what this  nd and its development mean for the future of
Jamestown.

How this land is developed is one of the most significant decisions that our town will make since
our founding in 1816. We are mindful of our duty to make sure it is done correctly. How it is developed
will affect the character, the function, the aesthetics, and the identity of Jamestown for generations. We
must get it right.

Our vote reflects a strongly felt decision that each of us has reached independently. The
application that we denied did not rise to the _aality of development that our citizens expect, our town
deserves, or that our future demands.

At the same time, we must respect and never disregard the fact that the owners have a right to
developth  property. | ask the Johnson family to patiently work with us and moving forward we will do
all we can to work with them.”

New Business-
* Consideration of approval of Budget Amer "ment #16- Treme requested that Council approve
Budget Amendment #16.

Council Member Wolfe made a motion to approve Budget Amendment #16 as presented.
Council Member Rayborn made a second to the motion. The motion passed by unanim s vote.

{Budget Amendment #16)

Manager/Committee Reports-
e Manager Report- Treme | sented his monthly Manager’s Report to Council. ' stated that
there would be a budget retreat on March 15" at 9:00 am in the Civic Center. He added that an
AARP Livability Committee meeting ould be scheduled within the coming weeks. Treme
updated Council on the ongoing sidewalk projects. He also noted thal iterviews for the Golf
Course Superintendent were ongoing. He stated that there would be a Comprehensive Plan
Steering Committee meeting on February 22" at 4:00 pm.

e Council Member Committee Reports-
o Council Member Wolfe stated that there was a TAC meeting 1 January 26", She said
that the NCDOT budget was improving. She also noted that she had contacted a NCDOT
representative about the storm drainage issue near the Jamestown P lic Library.

e High School Representative Report- Scott updated Council about the student schedule at
Ragsdale High School. He noted that the date for students to attend school in-person had been
pushed back. However, he stated that students were supposed to go back to school the first
week of March. He also noted that winter sports were coming to an end.

Public Comment- Nobody signed up.



Other Business- Council Members briefly spoke about the Mexican restaurant that had opened on West
Main Street.

Closed Session per General Statutes 143-318 to  scuss matters related to Personnel- Council Member
Capes made a motion to go into closed session per General Statues 143-218 to discuss matters related
to personnel. Council Member Rayborn made a second to the motion. The motion passed by unanimous
vote.

Closed Session

Council Member Capes made a motion to resume open session. Council Member Raybornme ":a
second to the motion. The motion passed by unanimous vote.

Adjeurnment- Councit Member Capes made a motion to adjourn. Council Member Wolfe made a
second to the motion. The motion passed by unanimous vote.

The meeting ended at 7:06 pm.

Mayor

Town Clerk
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Mayor

Council Members
Lynn Montgomery

Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Interim Town Manager John Capes

Dave Treme Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval & Sealing of Clos ession minutes from February 16th AC  DAITEM#: -G

CONSENT AGENDA ITEM I:I ACTION ITEM |:| INFORMATION ONLY

MEETING DATE: march 16, 2021

ESTIMATED TIME FOR DISCUSSION: O Minutes

DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Town Clerk

SUMBP ™" 7Y

The Town Council went inta closed session per General Statutes 143-318 to discuss matters related to Personnel at their February
16th Reguiar meetii

Staff recommends that Council approve a  seal the closed session minutes from the February 16th meeting.

ATTACHMENTS: 1o

RECOMMENDATION/ACTION NEEDED: Staff recomm:  1s the approval of the consent agenda.

BUDGETARY IMPACT; /A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: p;s

P.O. Box 848 » Jamestown. North Carolina 27282
Tel: (3361 434-1138 o Fax: {336) 886-3504
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Mayor Countil Members

Lyan  ntgomery Martha Stafford Walfe, Mayor Pro Tem
Rebecca Mann Rayborn

John  es

Interim Town Manager
Lawrence Straughn

[ 2T e

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Proclamation Recognizing Arbor C AGENDA ITEM #: -D
CONSENT AGENDA ITEM l:l ACTICN ITEM l:l INFORMATION ONLY
MEETING DATE: march 16, 2021 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  Aqministration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:

Arbor Day was celebrated for the first time in 1872. It is a day that encourages the planting of trees in order to increase
environmental resources. It also recognizes the many positive ways that trees impact society.

ATTACHMENTS: Resolution recognizing Arbor Day

RECOMMENDATION/ACTION NEE ). Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion  approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: N/A

P.O. Box 848 e Jamestown, North Carelina 27282
Tel: (336)454-1138 o Fax: (336) 886-3304






Mayor Council Members

Lynn Mentgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

John Capes

Interim Town Manager
Lawrence Straughn

Dave Treme

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Proclamation recognizing Vietnam Ve  ans Day AGENDA ITEM #: II-E
CONSENT AGENDA [TEM l:l ACTION ITEM l:l INFORMATION ONLY
MEETING DATE: parch 16, 2021 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Aqgministration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMA

Proclamation recognizing March 25th at Vietnam Veteran's Day in the Town of Jamestown. it commemorates the sacrifice of the
more than 3 millicn American soldiers that served in the Vietnam War. It also provides an opportunity to honor Vietnam veterans and
their contributions to our community.

ATTACH  ENTS: vjiatnam Veterans Day Proclamation

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: N/A

P.C. Box 848 o Jamestown. North Carolina 27282
Tel: (336)454-1138 o Fax: (336) 886-3504
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Mayor
Lynn Montgomery

Interim Town Manager
Dave Treme

Town Attorney
Beth Kocnce

TOWN OF JAMESTOWN AGENL ITEM

Council Members

Martha Stafford Wolfe, Mayor Pro Tem
F :cca Mann Rayborn

Jonn Capes

Lawrence Straughn

ITEM ABSTRACT: Proclamation Women's History Month AGENDA |TEM #: II-F

CONSENT AGENDA ITEM I:I ACTION ITEM [:I INFORMATION ONLY

MEETING DATE: parch 16, 2021 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:

Proc ation declaring March 207 ° "Nomen's History Month

ATTACHMENTS: proclamation Women's History Month

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: N/A

P.O. Box 848 e Jamestown. North Carolina 27282
Tel: (3363 434-1138 o Fax: (336) 886-3504
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Cettled 7759
G )ﬁ&MESTOW’N
=/ NORTH CAROLINA

CITIZEN APPLICATION FOR ADVISORY BOARDS AND COMMISSIONS

Date: i 2/17/21

' Last Name: | Coon First Name: | Robert Middle Initial: | M
Birthdate: ; April 13, 1961
Email: rgent156@gmail.com Home Phone:
Daytime Phone: Cell Phone: {336 580-1835
Home Address: : 103 Cottonwood Dr., Jamestown, NC 27282 )
Live in Jamestown Town Limits? [ Yes = No
Current Occupation/Title VP - Surety

Employer/Business Name

James A Scott & Son, Inc.

Business Address (with zip code):

628 Green Valley Rd., Ste. 306, Greensboro, NC 27282

Supervisor’s Name: { Hutch Mauck

Education: [J High School M College [ Graduate School | [ Other:

Degree and Subject of Study:  : BA - Accounting

School Name/Years Attended: | Louisiana State University, 1979-83

Applying for Board/Commission (enter one): { Planning Board - ETJ

Why are you interested in serving
on that Board/Commission?

As a long term resident of Jamestown, the recent development
activity in the area and ETJ has stoked an interest in the need
to keep the town's identity and character while accommodating
growth and development.

What Board or Commission are
you currently serving?

Term Expiration Date:

Are you willing to serve on any other Board/Commission? M Yes [ No

If yes, please list: | as needed

Are you interested in serving in any other community volunteer activities? [1Yes [1No

If yes, please list:

Updated 1/27/18

Page 1 of 2

2o




Interests/Skills/Areas of Bd. member: National Assoc. of Surety Bond Producers; Piedmont Chapter of the
Expertise/ Professional Construction Financial Managment Association. Member: Carolina Association of
xpe TOIEsSIoNAl General Contractors; Assoclated Building Confractors Carolina Chapter. Licensed

Organizations: insurance Agent specializing in surety bonds w/37 yrs. experience

List two professional references below:

1. { Name: Doug Beane Daytime Phone: |366 544 2600
Address: Samet Corp., 309 Gallimore Dairy Rd., Ste 102, Greensboro, NC 27409
Relationship:  |Client

2. | Name: Bret Griaves Daytime Phone: |336 510 0076
Address: Scott Ins., 628 Green Valley Rd., Ste 308, Greensboro, NC 27408

Relationship: | Co-worker

AFFIRMATION OF ELIGIBILITY

Has any formal charge of professional misconduct, criminal misdemeanor, or felony ever been filed against you
in any jurisdiction? [JYes m No

If yes, explain.

Is there any possible conflict of interest or other matter that would create problems or prevent you from fairly
and impartially discharging your duties as an appointee to a Board/Commission? [J Yes ® No

If yes, explain.

I understand this application is public record, and I certify the facts contained in this application are true and
correct to the best of my knowledge. I authorize and consent to background checks and to the investigation and
verification of all statements contained herein. I further authorize a!l information concerning my qualifications
to be investigated and release all parties from all liability for any damages that may result from this
investigation. T understand and agree any misstatement or conduct will be cause for my removal from any board

or commission.

Sipnature of Applicant: g %\
{Please print and vign.) M Date: 2/ 1 7/ 21

PLEASE ATTACH RESUME

RETURN COMPLETED FORM TO:
Town of Jamestown, Attn: Town Clerk PO BOX 848 Jamestown, NC 27282

Website: www.jamestown-nc.gov
Email: kmebride@jamesiown-nc.gov  Fax: 336-886-3804 Telephone: 336-454-1138

Note: Applications will be kept on file for two years from the date of application.

Updated 1/27/18 Page 2 of' 2
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ROBERT M. COON

PROFESSIONAL EXPERIENCE

1999 — Present  James A. Scott & Son, Inc. Greensboro, NC

[ i President - Surety

» Responsible for production and account management of contract and commercial surety
accounts. Provide specialized consulting focused on surety bonds and subcontractor
default insurance.

» Clients include General, Sub & Specialty Contractors, as well as Developers and other
companies and individuals that need surety bonds. They include both domestc and
international customers with surety programs of up to $100,000,000 plus.

= Acts as a resource tor other Scott producers with clients needing surety cxperdse in the

nine Scott Insurance offices.

1991 - 1999 Fireman's Fund Insurance Company Greensboro, NC

Surety Excecutive Underwriter

s Primary underwriting responsibility for various accounts with aggregate limits of up to $1
billion plus.

» Assisted in the development and implementation of the production goals, marketing plan
and premium forecast for the Greensboro Branch.

» Secondary responsibility for management of the surety department staff.

1986 - 1991 Fireman's Fund Insurance Company Greensboro, NC

Surety Senior Underwriter

= Responsible for underwriting accounts with single project limits of up to $20 million and
agpregates of up to $30 million.

= Assisted with the implementadon of the marketing plan for the Carolinas, including
contract and miscellaneous surety production.

1983 - 1986 Fireman's Fund Insurance Company Dallas, TX
Fidelity & Surety Trainee/ Surety Underwriter

ADDITIONAL PROFESSIONAL ACTIVITIES

® National Association of Surety Bond Producers, Director at Large, Chair - Finance

Commirree
= Construction Financial Management Assoc. — Piedmont Chapter, Board Member

= (Carolinas Association of General Contractors
®  (Carolinas Association of Builders and Contractors

Licensed Property & Casualty Agent, All 50 States

EDUCATION

B.S. Accounting, Louisiana State University, Baton Rouge, LA

P.O. BOX 1054 ¢« JAMESTOWN, NC 27282
PITONE (336) 580-1835 = IL-MAIL RGENTIS6@GMATL.CUM



Mayor Council Members

Ltynn Montgomery Martha 5tafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Interim Town Manager John Capes

Dave Treme Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAME_TOWN AGENDA ITEM

ITEM ABSTRACT: Financial Analysis for February 2021 AGENDA ITEM #: [1-H
CONSENT AGENDA ITEM EI ACTION ITEM EI INFORMATION ONLY
MEETING DATE: parch 16, 2021 E MATEDTIl FORDISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

There was not a lot of non-recurring revenue or expenditures during February 2021. Some items to note though include the
following:

The final inveice was received and paid for the annuai audit. Purchases of items include a dehumidifier for Town Hall base + 1
snow plow for a service vehicle purchased this year, and a bench which was part of the sponsorship program. Several pubuc
service vehicles (garbage and other trucks) were inspected, serviced and r  airs performed.

The majority of our budgeted property tax levy has been received. Tax and tac  wenues (motor vehicle property tax) lags behind by
2 months and comes in all through the year, as it is based on when vehicles are purchased and then inspected and tags renewed.

Poweli Bill funds (received in 2 installments) have come in about 5% over budget, but approximately $6,300 less than prior year
ameunt received.

Sales tax distribution has come in sc far this fiscal year at approximately 7% higher than the same time period last fiscal year.

ATTACHMENTS: 5 Page Summary & Detail to Actual Report for February 20
RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDE

P.O. Box 848 & Jamcstown. North Carolina 27282
Tel: (336Y434-1138 o Fax: (336) 886-3504
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Mayor Council Members

Lynn Montgomery Martha  fford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Interim Town Manager John Capes

Cave Treme Lawrence Straughn

Tawn Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: PNC Lease Agreements AGENDA [TEM #: V-B
D CONSENT AGENDA ITEM ACTION ITEM D INFORMATION ONLY
MEETING DATE: parch 16, 2021 ESTIMATED TIME FOR DISCUSSION: 10 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

Altached are 2 lease agreements with PNC as foliows:

Lease #1163182-1 tor leasing 72 golf carts at a monthly payment of $5,327.28 (for 48 months) which consists of leasing the carts
and service and maintenance on the carts.

Lease #1163182-2 for leasing 1 range picker {for driving range) and 2 utility carts (1 for golf maint & 1 for recreation) at a monthly
payment of $509.49 (for 48 months).

These leases are basically a renewal of this same lease that has been in effect for 3 years. The leases contain an aption, which is
generally exse  sed, to renew at 36 months. The life of the golf cart batteries is usually around 3 years; thus it is advisable to renew
then. The goif cart lease amount remained the same; the utility carts / range picker lease just slightly increased in rates.

Theg carts and other equipment will be exchanged in late June 2021; payments on the new lease will begin in July 2021.

ATTACHMENTS: | oa5e Agreements with PNC & Proposal

RECOMMENDATION/ACTION NEEDED: Approve 2 PNC leases and allow Finance Director to enter into leases

BUDGETARY IMPACT: $70,355.62 for cart rental and mainte  ce; $6,113.88 for lease of 2 utility carts & 1 range picker - annually

SUGGESTED MOTION: Approve Lease #1163182-1 for 72 golf carts & approve #1163182-2 for 1 range picker and 2 utility carts. Allow
the Finance Director to enter into the leases.

FOLLOW UP ACTION NEEDED:

P.(). Box 848 & Jamestown, North Carolina 27282
Tel: (336) 434-1138 « Fax: (336) 886-3504
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