


Working Agenda for the March 21 Regular Town Council Meeting

Tentative | Agenda Iltem Responsible Party Action required by the Town Council
Time Line
6:00 pm . Call to Order Mayor Montgomery | Mayor Montgomery to call the meeting to order.
6:00 pm A. Roll Call K. Weiner Weiner to take roll call.
6:00 pm B. Pledge of Allegiance Mayor Montgomery | Mayor Montgomery to lead everyone in the Pledge of Allegiance.
6:00 pm C. Moment of Silence Mayor Montgomery | Mayor Montgomery to call for a moment of silence
6:00 pm D. Approval of Agenda Mayor Montgomery | Mayor Montgomery to ask Council if there are any items that need to be added or deleted. Council Member makes a motion to approve the agenda. Council Member makes a second to the
motion. Then vote.
6:05 pm 1. Consent Agenda
6:05 pm A. Approval of minutes from the January Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote.
24" Town Council Budget Retreat
B. Approval of minutes from the February
21t Regular Town Council Meeting
C. Proclamation declaring March 24" as
Arbor Day in the Town of Jamestown
D. Proclamation Year of the Trail 2023
E. Appointment of Phyllis Bridges as a
P&R Member and Maria Ashburn as a
P&R Alternate
F. Analysis of the Financial Position of the
Town of Jamestown
G. Analysis of the Financial Position of the
Jamestown Park & GC
H. Budget Amendment #14
I.  Budget Amendment #15
J. Approval of Amended Capitalization of
assets Policy for the Town of
Jamestown
K. Approval of Whistleblower Policy for
the Town of Jamestown
6:05 pm lil. Public Comment Please state your name and address and adhere to the 3 minute time limit
6:20 pm V. Presentation of Resolution honoring Mayor Montgomery | Mayor Montgomery will present the Resolution honoring Billy Ragsdale to Will and George Ragsdale.
William “Billy” G. Ragsdale, Ill to William
and George Ragsdale
6:25 pm V. Presentation of Resolution to Jay McQuillan | Council Member Council Member Capes will present the Resolution to Jay McQuillan honoring his service on the Parks & Rec Committee.
honoring his service on the Parks and Capes
Recreation Committee
6:30 pm VI. Old Business
6:30 pm Consideration of adoption of Grant Project Call on J. Gallman Gallman to request that Council adopt a resolution to set up a Grant Project Ordinance for the PARTF Project.
Ordinance for the PARTF Project Council Member makes a motion to adopt a resolution to set up a Grant Project Ordinance for the Parks and Recreation Trust Fund (PARTF) Project. Council Member makes a second to the
motion. Then vote.
6:35 pm Consideration of adoption of Grant Project Call on J. Gallman Gallman to request that Council adopt a resolution to set up a Grant Project Ordinance for the AFP Project.
Ordinance for the AFP Project Council Member makes a motion to adopt a resolution to set up a Grant Project Ordinance for the Accessibility for Parks (AFP) Project. Council Member makes a second to the motion. Then
vote.
6:40 pm Consideration of adoption of Grant Project Call on J. Gallman Gallman to request that Council adopt a resolution to set up a Grant Project Ordinance for the ARPA Jamestown Sidewalks Project.
Ordinance for the ARPA (Guilford Co.) Council Member makes a motion to adopt a resolution to set up a Grant Project Ordinance for the American Rescue Plan Act (ARPA) (Guilford Co.) Jamestown Sidewalks Project. Council
Jamestown Sidewalks Project Member makes a second to the motion. Then vote.
6:45 pm Consideration of adoption of Grant Project Call on J. Gallman Gallman to request that Council adopt a resolution to set up a Grant Project Ordinance for the ARPA Jamestown Stormwater Project.
Ordinance for the ARPA (Guilford Co.) Council Member makes a motion to adopt a resolution to set up a Grant Project Ordinance for the American Rescue Plan Act (ARPA) (Guilford Co.) Jamestown Stormwater Project. Council
Jamestown Stormwater Project Member makes a second to the motion. Then vote.
6:50 pm VII. Manager/Committee Reports




6:50 pm

A. Manager Report

Call on M. Johnson

Johnson to present his monthly Manager’s Report to Town Council.

7:00 pm B. Council Member Committee Reports Mayor Montgomery | Mayor Montgomery to request that Council Members give reports for any Committees that they serve on.
7:10 pm VIII. Public Comment Please state your name and address and adhere to the 3 minute time limit

7:25 pm IX. Other Business

7:25 pm X. Adjournment Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote.




Mayor Council Members

Lynn Mantgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

John Capas

Town Manager
Lawrence Straughn

Matthew Johnscn

Town Attarney
Beth Kaonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of minutes from the January 24th TC Budget Retfreat AGENDA JTEM H: 11-A
CONSENT AGENDA ITEM |:| ACTION ITEM I:] INFORMATION ONLY
MEETING DATE: pdarch 21, 2023 ESTIMATED TIME FOR D|SCUSSION: 0 Minutes
DEPARTMENT: A dqministration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Minutes from the January 24th Town Council Budget Retreat

ATTACHMENTS: \yintes from the January 24th Town Council Budget Retreat
RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: VA

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: NIA

P.O. Box 848 » Jamestown, North Caroling 27282
Tel: (336} 454-1138 o Fax: (336) 886-3504



Town Council Budget Retreat
January 24, 2023
9:00 am at the Jamestown Park & Golf Course
Minutes & General Account
Council Members Present- Mayor Montgoemery, Council Members Wolfe, Rayborn, & Capes

Staff Members Present: Matthew Johnson, Katie M. Weiner, Judy Gallman, Faith Wilson, Paut
Blanchard, Ty Cheek, Scott Coakley, Jamey Claybrook, & Ross Sanderlin

Visitors Present: Carol Brooks
Call to Order- Mayor Montgomery called the meeting to order.

o Pledge of Allegiance- Mayor Montgomery led everyone in the Pledge of Allegiance.
e Moment of Silence- Mayor Montgomery called for a moment of silence.

Introduction to Budget Retreat- Johnson welcomed everyone to the budget retreat. He stated that this
meeting would allow the department heads to discuss their proposed CIP projects with Council for the
2023/2024 Fiscal Year {FY).

Reports from Department Heads-

¢ Ross Sanderlin, Golf Course Manager- Sanderlin stated that he did not have a lot of proposed
projects for the upcoming year. However, he noted that the driving range improvements had
been completed and painting of the Golf Shop would be finished within the next month. He said
that repaving of the Golf Shop driveway and parking lot had been included in the Capital
Impraovement Program {CIP) for FY 2023/2024. Sanderlin stated that the parking lot had been
treated with a seal coat so that project could be pushed out another year. He briefly spoke
about the rebranding of the Jamestown Park & Golf Course logo for the 50 year anniversary.

Mayor Montgomery asked about the incorporation of the Town’s colors, branding, etc. into the
new logo to tie everything together. Johnson said that staff would find somebody to complete
the design work.

Council Member Wolfe spoke about having a contest for the public to name the Grill for the
anniversary.

o Jamey Claybrook, Golf Course Superintendent- Claybrook spoke about the Golf Maintenance
equipment that would be coming off of lease. He noted the following CIP projects:

o Replace drainage system ot Golf Course- Claybrook recommended replacing two of the
worst areas per year in order 1o keep costs at a minimum.

o Repaoving of cart poths- He noted that there was $75,000 included in the upcoming
budget for repaving. He stated that staff would select the areas that needed the most
attention and address those.

¢ Bunker construction- Claybrook recommended that the bunker construction project be
pushed out for another year because of the cost.

o Golf Maintenance equipment- He said several pieces of equipment had been ordered to
replace those coming off of lease. He noted that they were scheduled to arrive in the
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current or upcoming fiscal year. He added that the Groundsmaster 4700 mower had
been included in the CIP for the next year. Claybrook spoke about potentially adding a
tractor and Trimax Snake to the CIP and removing the Groundsmaster 4700 mower. He
stated that it would be jess expensive and the tractor could be useful for other jobs.

Council Member Capes asked if staff would be leasing or purchasing the equipment.
Claybrook stated that staff was recommending that the Town purchase the equipment.
Johnson spoke about the increased documentation that was required to be completed
by the Finance Department for {eases due to the new GASB guidelines.

Council Member Capes discussed the maintenance process for equipment with
Claybrook.

Gallman spoke about the details of the lease documentation requirements.

Council Member Wolfe discussed the completion date of the Golf Course Strategic Plan
with Johnson.

e Scott Coakley, Parks Superintendent- Coakley updated Council about current Parks projects. He
spoke about the following CIP projects:

o Recreation Master Plan- PARTF expenditures- Coakley stated that basically everything at
the playground area would be new because the Town had received PARTF funding and
may also be awarded the Accessibility for Parks {AFP) grant.

o New bathrooms ot shelters- Coakley reiterated that everything at the playground area
was going to be redone because of grant money the Town had received. However, the
bathrooms were in dire need of updating. He noted that they had been on the CIP since
2011. He added that they needed to be renovated to be accessible.

Coakley said staff was looking at software options for the rentals of shelters, ball fields,
etc. He noted that it would probably cost about $3,500 a year.

Council Members discussed the details of the rental software with Coakley.

Council Member Capes spoke about the delay of the construction of the Wrenn Miller
Park bathroom with Coakley and Johnson.

Council Member Wolfe spoke with Coakley about the specific components of the PARTF
project. Coakley stated that staff would know if the Town had been awarded the AFP
grant in early March.

Council Member Capes asked how much new bathrooms at the Jamestown Park would
cost. Johnson stated that it would probably be about $500,000. Council Member
Rayborn asked if the bathrooms could be moved to a more accessible location and be
on a sewer system instead of septic when construction occurred. Johnson said that was
a great idea and he would investigate it further.



e Matthew Johnsen, Town Manager- Johnson briefly spoke about the Planning Department. He
said that their only potential project was to hire a consultant from the Piedmont Triad Regional
Council (PTRC} to streamiine the layers of the Town’s Geographic Information System {GIS) data.

»  Paul Blanchard, Director of Public Services- Johnson updated Council about Town Hall
renovations. Blanchard stated that Civic Center improvements were included for the upcoming
fiscal year. He noted that the costs to replace the roof on Town Hall and complete some trim
wark on the building should be included in the CIP as a project in the coming years.

Blanchard updated Council about ongoing streets projects. He stated that there would be some
resurfacing completed within the current fiscal year. He added that staff was in the beginning
phases of working on the Oakdale and Penny Road sidewalks. Blanchard described the sidewalk
projects that would be funded by the American Rescue Plan Act {ARPA} money from Guilford

County.

Council Members discussed the close-out of the East Main Street Sidewalk Project and the East
Fork Pedestrian Project with Blanchard.

Blanchard stated that the stormwater drainage improvements project included in the CIP would
impact Forestdale East.

Council Member Wolfe discussed the timeline of the upcoming stormwater audit with Johnson.

Blanchard spoke about the sanitation truck included on the CIP. He said that the lead time on
sanitation trucks was at least 18 months. He noted that staff and Council would have to
determine when the new truck should be ordered. Gallman said that it may be best to finance
the truck instead of encumbering the funds all at once.

Blanchard noted that the Main Street Water Line Replacement Project was included in the
budget for the upcoming fiscal year. He gave Council an overview of some of the minor water
line projects that were included in the CIP. He also said that there was some funding for slip
lining in the budget. Blanchard stated that Public Services was in good shape regarding
equipment.

Mayor Montgomery called for a 10 minute recess at 10:23 am.
Mayor Montgomery called the meeting back to order at 10:33 pm.

Consideration of Adoption of Amended Fund Balance Policy- Gallman stated that staff was
recommending that the Town adopt a new Fund Balance Palicy due to recent guidance from the Local
Government Commission (LGC). She noted that the LGC previously determined a local government’s
peer group based on population range. However, she added that now it was based on General Fund
expenditures. Galtman stated that the Town of Jamestown fell into the $1 million to $10 million range.
She said that the policy used a couple of percentages to determine if the amount of Fund Balance was at
an apprepriate level, She stated that the policy required the Town to maintain a minimum Accessible
Fund Balance of at least 25% of budgeted General Fund expenditures and a total Fund Balance of at
least 40% of budget General Fund expenditures. She requested that Council adopt the Fund Balance
Policy as presented.



Council Members discussed the details of the Fund Balance Policy with Gallman.

Gallman spoke about the amount of appropriated Fund Balance that had been used to complete
projects or had been encumbered for items that would not be received until the upcoming year.

Mayor Montgomery stated that a plan needed to be in place to replenish the Town’s Fund Balance
within the next three years.

Council Member Capes made a motion to adopt the Town of Jamestown Fund Balance Policy as
presented. Council Member Rayborn made a second to the motion. The motion passed by unanimous

vote.

{Fund Balance Policy)

Discussion of Topics for FY 2023/2024 Annual Budget-

+ (ivic Center Improvements- Johnson stated that the Civic Center improvements were included
in the CIP and the Town should consider doing in the future. However, he noted that
canstruction costs were extremely high, the Town’s Fund Balance had decreased, and there
were several essential projects that needed to be completed in the next year. He recommended
that maney be included in the budget for an architect to do the initial design concepts for the
improvements, but that actual construction be delayed for another year.

Council Member Capes asked how much the initial plans would cast. Johnson said that it would
probably be between $20,000 and $30,000.

Council Member Wolfe said that the Civic Center Usage Policy needed to be updated.

Council Member Rayhorn stated that she believed that the costs for an architect could be
pushed out another year. She noted that the money could be used for other projects. Council
Member Wolfe agreed.

Council Member Capes asked if the Civic Center could function as it was for the next year or so.
Johnson stated that it could, but the Town needed to prepare for growth and an increase in the
number of attendees at meetings.

Johnson also spoke about potentially using Pinecroft Sedgefield Fire Department’s (PSFD})
training room as an overflow area during meetings once their renovations were complete. He
hriefly discussed PSFD’s Strategic Plan with Council Members.

Johnson discussed the upcoming Town Hall renovations with Council Members.

s Stormwater Audit/Utility- Johnson said that the Town would likely have their stormwater audit
within the next year. He highlighted the stormwater projects that were included in the CIP, and
noted that a fee could help fund some of those projects. Johnson added that the additional
revenue would give the Tawn some flexibility in order to address some of the deficiencies that
could arise from the audit. He said that residents wouid be billed a manthly fee based on an




equivalent residential unit. He added that commercial owner’s would he billed base
calculation of the impervious area on site.

Council Member Rayborn was concerned that a higher fee for a larger parking lot could
potentially penalize business owners for providing parking that was needed in Town.

Johnson said that staff would do additional research on implementing a stormwater utility
unless Council opposed it.

Council Member Wolfe said that she hated the idea of charging an additional fee, but the Town
had to consider it because of the unfunded mandates from the State.

+ Motor Vehicle Fee- Johnson said that the Town had discussed the possibility of implementing a
motor vehicle fee for several years. He added that the Town had recently completed a
Pavement Condition Study that indicated that the roadways were barely on schedule for
maintenance. Johnson said that the overall rating suggested that the Town’s streets were in
decent shape. He stated that the General Assembly allowed municipalities to charge a motor
vehicle fee to supplement repaving costs. He added that the annual fee would be 530 per car
and would result in about 590,000 of revenue a year. Johnson said that the additional money
would allow the Town to catch up on some of the areas that needed to be resurfaced. He
highlighted that the General Assembly had withheld Powell Bill in the past to balance their own
budget. He noted that the Town would not have a revenue source to pay for resurfacing if the
State stopped providing Powell Bill money. He encouraged Council to consider investigating a
maotor vehicle fee.

Council Member Wolfe stated that she did not feel comfortable adding an additional fee.

Council Member Rayborn asked Johnson if the surrounding communities also charged a motor
vehicle fee. He stated that the majority of them charged an annual $30 fee per vehicle. She
asked if the money couid be used for expenditures other than resurfacing. Galiman stated that a
portion had {o go towards repaving, but it could be used for things like storm drainage repair.

Council Member Wolfe reiterated that she was opposed to a motor vehicle fee.
Mayor Montgomery and Council Member Capes encouraged staff to do additional research.

Discussion about the Town of Jamestown’s Strategic Plan- Iohnson updated Council on the progress
that staff had made on the Town of lamestown’s Strategic Plan goals. He noted that Council would vote
on their new priarities for the upcoming year at a budget retreat in the next few months.

Council Member Wolfe asked what staff had done to improve customer service. Johnson said that staff
always tried to provide the best customer service possible, but employees had not completed any
specific training yet.

Johnson spoke about the Music in the Park series that would begin in the spring. Me discussed the
details of the events with Council Members,



Council Member Wolfe noted that she would like to see more marketing for the Golf Course. suisun
stated that the consultants included ways to improve marketing via social media in the Golf Course
Strategic Plan. Council Members spoke about ways to raise awareness of the Course and the
Mendenhall Room.

Johnson spoke about the goal to provide safety options and ongoing training for security of staff. He
stated that he had discussed training options with the Guilford County Sheriff's Department, and they
had encouraged staff to reach out to them if they had any issues. Council Member Wolfe said that she
would still like for staff to have some training focused on their personal protection. Johnson discussed
the possibility of adding additional security cameras around Town praperties with Council Member
Capes.

Council Member Rayborn suggested adding a new goal regarding mental health training opportunities
for staff to educate them about the best ways to address specific situations.

Johnson spake about the Town's ongoing and completed goals. He noted that the Strategic Plan would
be updated before the next budget retreat to reflect any changes. He reiterated that Council would have
the opportunity to add new goals and reprioritize certain initiatives at an upcoming budget meeting.

Adjournment- Council Member Capes made a motion to adjourn, Council Member Rayborn made a
second to the motion. The motion passed by unanimous vote.

The meeting ended at 12:06 pm.

Mayor

Town Clerk
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MEETING DATE: March 21, 2023 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
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SUMMARY:

A draft of the minutes from the February 21st regular Town Council mesting is attached.

ATTACHMENTS: pinytes from the February 21st regular Town Council Meeting
RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: /A

SUGGESTED MOTION; Council Member makes a motion ta approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: ;4
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Regular Meeting of the Town Council
February 21, 2023
6:00 pm in the Civic Center
Minutes & General Account

Council Members Present: Mayor Montgomery, Council Members Wolfe, Rayborn, Capes, & Straughn

Staff Members Present: Matthew Johnson, Katie M, Weiner, Paul Blanchard, Ty Cheek, Judy Gallman,
Faith Wilson, Tammy Salyards, & Beth Koonce

Visitors Present: Rita Shugart, Sharen Apple, Gregg Apple, Robert Frederick, Andy Beamon, Will
Beamaon, Erin Wynia, Jordan Cansler, Sherrie Richmond, Bruce Browning, & Carol Brooks

Call to Order- Mayor Montgomery called the meeting to order,

» Roll Call- Weiner took roil call as follows:
o Council Member Wolfe- Present
a Council Member Capes- Present
o Mayor Montgomery- Present
o Council Member Straughn- Present
o Council Member Rayborn- Present

Weiner said that a quorum was present.

¢ Pledge of Allegiance- Council Member Rayborn led everyone in the Pledge of Allegiance.

=  Moment of Silence- Mayor Montgomery called for a moment of silence.

e Approval of Agenda- Mayor Mantgomery asked if anyone had any changes to make to make to
the agenda.

Council Member Rayborn made a motion to add the following items: “Budget Amendment #13” to the
“Consent Agenda,” the “Consideration of approval of ARPA Guilford County Contracts” under “Old
Business,” “Consideration of award of contract to Dillon and Griffith for Strom Drainage Improvements”
under “New Business,” and “Consideration of award of contract to Waugh Asphalt, Inc. for paving”
under “New Business.”

Council Member Rayborn made a motion to approve the February 21 Town Council agenda as
amended. Council Member Capes made a second to the motion. The motion passed by unanimous vote,

s Consent Agenda- The consent agenda included the following items:
o Approval of minutes from the January 17, 2023 Regular Town Council Meeting
Proclamation declaring March 5*"-11™ as Women in Construction Week

O

o Reappointment of Doug Sampson to the Parks & Recreation Committee
o Analysis of the Financial Position of the Town of Jamestown

o Analysis of the Financial Position of the lamestown Park & Golf Course
o Budget Amendment #11

o Budget Amendment #12 (East Main Street/Lydia Capital Project}

o Budget Amendment #13



Council Member Straughn briefly discussed the ACE quarterly report with Johnson. He also requested
more information from the Fire Marshall regarding fire inspections. Council Member Straughn asked
about the items that were not reimbursable from NCDOT for the East Main Street project. Blanchard
stated that most of items were silt fence material, seed, and fertilizer. He added that some of the
documentation for the products could not be found by NCDOT.

Council Member Capes made a motion to approve the consent agenda. Council Member Rayborn made
a second to the motion. The motion passed by unanimous vote,

{Prociamation declaring March 51-11t as Women in Construction week, Budget Amendment #11,
Budget Amendment #12, & Budget Amendment #13)

Public Comment-
» Sherrie Richmond, 601 Tangle Drive- Richmond stated that was concerned about the trees on

the DR Horton property. She spoke about the landscaping requirements in the Development
Agreement. She stated that the white fencing would need to be maintained and was concerned
about the weed killer that could be used in the future. Richmond highlighted that more canopy
trees should be incorporated and pollinators should be required.

e Robert Frederick, 500 Wyndwood Drive- Frederick spoke about the January 17*" Town Council
minutes that were approved. He noted that he had played audio clips during one of the various
times he spoke during the meeting. He read the words that Mayor Montgomery had stated
during the audio clip from the October 11™ Special Town Council meeting. He claimed that
Mayor Montgomery was untruthful when she stated that the public would have the opportunity
to review a Development Agreement that was “essentially complete” before it was adopted. He
stated that the Town had not followed public notice reguirements.

Presentation of Resolution to Sharen Apple, Accounting Manager/HR, for her retirement- Council
Member Wolfe presented the resolution to Sharen Apple. Council thanked her for her many years of
service 1o the Town of Jamestown.

{Resolution to Sharen Apple, Accounting Manager/HR, for her retirement}

Presentation of Resolution honoring Mary Browning- Council Member Rayborn presented the
resolution to Mary Browning’s family in honor of her lifelong dedication to the history of our
community.

{Resolution honoring Mary Browning)

Presentation regarding 2023-2024 Biennium Legislative Goals- Johnson introduced Erin Wynia, Director
of Government Affairs, and lordan Cansler, Legislative Counsel, with the North Carolina League of
Municipalities (NCLM}. He stated that they would present information on upcoming legislative priorities
of the General Assembly. Wynia presented an overview of the different resources that the NCLM
offered to municipalities. She noted that the Government Affairs team represented local governments
before the General Assembly. She stated that the NCLM helped their members stay informed through
their many publications and research.



Cansler presented information on the legislative priorities for municipalities. He expiained we puncy
development process. He noted that some of the current top priorities were transportation, access to
broadband, water/wastewater/stormwater, housing, public safety, economic development investments,
inflation mitigation, and the possibility of increasing revenue options. Cansler spoke about the partisan
makeup of the NC Legislature. He said that the dominate policy topics for the legislature in 2023 were as
follows: budget adjustments, Medicaid expansion, sports wagering, and medical marijuana.

Whynia stated that there were several issues to watch, such as local land use, permitting, short-term
rentals, police/fire employee benefits, and local official ethics. She stated that those topics were not
being initiated by the NCLM, but they were being discussed by the legislature. She highlighted that there
seemed to be a longstanding interest of the legislature to try to limit local attempts to regulate short-
term rentals. She encouraged Council Members to reach out to their legislators if they had concerns
about specific issues.

Council Member Wolfe thanked Wynia and Cansler for their presentation. She asked them if there was a
possibility of Powell Bill funding being increased. Wynia stated that NCLM Representatives were
advocating for the funding to be increased, and were hoping it would receive bipartisan support by the
legislators. Council Member Wolfe also spoke about articles that she had read regarding potential
legislation that could be introduced that would greatly decrease the power that municipalities had to
regulate planning and zoning matters. She asked if they were aware of that idea gaining support among
the legislators. Wynia stated that they did believe that it was gaining support.

Council Member Straughn asked if that potential legislation was coming from big corporations that were
lobbying legislators. Wynia said that developers would be supportive of limiting municipal regulatory
powers.

Council Member Wolfe spoke with Wynia about the possibility of regulating short-term rentals. Wynia
said that there were some options that municipalities had to regulate short-term rentals, but she
encouraged Council to consult the Town Attorney about the issue.

Council Member Wolfe discussed the potential legislation that would allow the state to withhold sales
tax from municipalities as a penalty for late audits with Wynia.

Council thanked Wynia and Cansler for taking their time to attend the meeting and for presenting so
much important information.

Presentation of Annual Sheriff Department Report- Captain Sansour presented the annual report on
behalf of the Guilford County Sheriff's Department. He introduced Lt. Apple to Council and said that Lt.
Wiseman had been promoted to Captain. He stated that the district had received about a 1,000 calls,
225 reports, and issued about 110 citations within Jamestown. He said that their main objective was to
prevent crime in the area. Capt. Sansour spoke about projects that the Sheriff’'s Department was
working on in order to prevent and reduce crime. Those initiatives were as follows: increasing lighting in
business parking lots at night, providing reflective stickers for businesses to put on their windows to help
officers determine if their windows had been broken at night, and the utilization of civilian doorbell
cameras, with the owner’s permission, to find missing people, solve crimes, etc.



Council Member Straughn asked how many Part 1 crimes had occurred that year. Capt. Sansuur
explained that Part 1 crimes were considered crimes against a person, such as theft, assault, etc. He
stated that there were about a dozen in 2022,

Council Member Wolfe asked about the Sheriff Department’s response time. Capt. Sansour stated that
the response time had remained consistent and that he would provide the actual times to Council after

the meeting.

Mayor Montgomery encouraged Capt. Sansour to reach out to the Jamestown Business Assaciation
{(JBA} in order to increase awareness about their crime prevention programs.

Council Member Rayborn asked about the murders that had occurred in Jamestown’s jurisdiction and if
Capt. Sansour believed that it could be a trend. Capt. Sansour said that both of those instances had
resulted from domestic violence and were outliers in the data.

Presentation Annual Fire Department Report- Derek Carson, Fire Chief of Pinecroft Sedgefield Fire
Department (PSFD), presented the annual Fire Department report. He presented an overview of their
organizational chart and the district that PSFD serves. He highlighted that they were very proud of their
current insurance rating because it was a Class 2. He noted that the insurance costs for residential and
commercial properties was reduced as a result of the rating. Carson stated that there was a captain and
two firefighters on duty at Station #46 at all times. He added that there were also some residential
firefighters from the GTCC Fire Academy that stayed there as well. He presented an overview of the
public education and outreach programs that the Fire Department had completed that year. Carson said
that Station #46 had received 710 calls in 2022, The breakdown of those calls was as follows: 438
medical incidents, 42 fire incidents, 121 fire alarms, 22 mofor vehicle accidents, and 87 service/good
intent incidents. He noted that the majority of the calls that they received were related to medical
emergencies, Carson stated that 90% of the time, Station #46’s turnout time was one minute and forty-
four seconds and their total travel time was four minutes and one second. He said that PSFD held an
award banquet every year to honor their firefighters. He highlighted that there had been four medical
life saves in Jamestown in 2022, and he presented the details of one of those incidents. He also spoke
about the save/loss analysis for fire incidents in 2022, The breakdown was as follows: the property value
exposed to fire was 555,582,460, the property value lost to fire was $76,500, and the property value
saved was 555,505,960.

Council Members thanked Carson for his detailed report and for the brave work that the firefighters do
every day to keep the Town safe.

Old Business-
» Consideration of approval of lease agreement with Pinecroft Sedgefield Fire Department (PSFD}

for property located at 6007 West Gate City Bivd. {parcel #1565246}- Johnson stated that the
Town owned a property at 6007 West Gate City Boulevard and would like to enter into a long-
term ground lease with PSFD for future use of the property for a fire station. He said that the
contract was still under review by both the Town Attorney and PSFD's attorney. He requested
that Council continue their consideration of the lease to the April 18" regular Town Council
meeting.

Council Member Capes made a motion to continue the consideration of the lease agreement to
the April 18" Town Council meeting at 6:00 pm in the Civic Center without further
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advertisement. Council Member Rayborn made a secand to the motion. The motion passed by
unanimous vote.

Consideration of approval of amended audit contract with Forvis LLP {formerly Dixon-Hughes
Goodman LLP})- Gallman stated that an amended contract for the fiscal year 2022 audit was
required by the Local Government Commission due to the audit being completed after
December 1%. She added that the primary reason that the auditors had cited for the delay was
the initial implementation of GASB 87. She noted that the anly change to the contract would be
the date.

Council Member Rayborn made a motion to approve the amended audit contract with Forvis
LLP for FY 2022. Council Member Capes made a second to the motion. The motion passed by
unanimous vote,

New Business-

Consideration of approval of American Rescue Plan Act [ARPA) Guilford County Contracts-

Wilson stated that the three contracts for consideration were for the American Rescue Plan Act
(ARPA) of 2021 Coronavirus State and Local Fiscal Recovery Funds Agreements between Guilford
County and the Town of Jamestown. The first contract was in the amount of $315,000 for the
Parks and Recreation Trust Fund (PARTF} and Accessibility for Parks (AFP) projects. The second
was in the amount of $210,000 for a stormwater infrastructure project that would prevent the
failure of a small dam at the Jamestown Park & Golf Course. The third contract was in the
amount of 52,294,795 for the construction of a mile of sidewalks throughout the Town. The
sidewalks that would be constructed were as follows:; East Main Street from Vickery Chapel
Road to Millis Road {0.52 miles}, Ragsdale Road near West Main Street {0.14 miles}, Gannaway
Street near Fast Main Street (0.03 miles), and West Main Street from Qakdale Road to Dillon
Road {0.15 miles). She highlighted that the funds received from the County were on a
reimbursable basis. Wilson stated that the Guilford County Board of Commissioners would
consider the contracts for approval at their February 23" meeting. She requested that Council
approve the contracts as presented.

Council Member Walfe asked Koonce if she had reviewed the contracts. Koonce stated that she
had reviewed them and reiterated that the funding would be received on a reimbursable basis.
She noted that the Town would have to spend the money on the projects and then submit
receipts to the County for reimbursement. Council Member Wolfe spoke about the deadlines for
the submission of the invoices and the completion of the projects.

Cauncil Member Capes made a mation to approve the ARPA Guilford County contract for PARTF
and AFP projects in the amount of $315,205 and to authorize the Town Manager and Finance
Director to execute all documents. Council Member Rayborn made a second to the motion. The
motion passed by unanimous vote.

Council Member Straughn made a motion to approve the ARPA Guilford County contract for the
stormwater infrastructure project in the amount of $210,000 and to authorize the Town
Manager and Finance Director to execute all documents. Council Member Capes made a second
to the motion. The motion passed by unanimous vote,



Council Member Rayborn made a motion to approve the ARPA Guilford County cor

sidewalk projects in the amount of $2,294,795 and to authorize the Town Manager and Finance
Director to execute all documents. Council Member Straughn made a second to the motion. The
motion passed by unanimous vote.

Consideration of award of construction contract to the lowest, responsive, responsible bidder to
DreamBuilt Construction, inc. for Town Hall renovations- Johnson stated that Town staff would
like to recommend the award of contract for the construction of renovations at the Jamestown
Town Hall to DreamBuilt Construction, Inc. in the amount of $381,468. He added that
DreamBuilt Construction, inc. was the lowest, responsive, responsible bidder. He noted that the
contract had been reviewed by the Town Attorney, architect, and the contractor and that it was
ready for signatures.

Council Member Wolfe said that the budget included $250,000 for the renovations. However,
she added that the project had been bid out twice and the work needed to be completed.

Council Member Rayborn asked how many contractors had submitted bids for the project
between the two rounds. He said that the Town had received four total bids on the project.

Council Member Straughn spoke with Johnson about the Town’s bidding process.

Council Member Capes made a motion to award the contract for the construction of Town Hall
renovations to the lowest, responsive, responsible bidder to DreamBuilt Construction, Inc. in the
amount of $381,468 and to authorize the Town Manager and Finance Director to execute all
documents. Council Member Rayborn made a second to the motion. The motion passed by
unanimous vote.

Request to set Special Town Council meeting dates for the March 23™ and April 14* Budget
Retreats- Johnson requested that Council set Special Meeting dates for the purpose of
discussing the fiscal year 2023/2024 Budget. He added that workshops would begin at 9:00 am
and would be held in the Civic Center at Town Hall.

Council Member Wolfe made a motion to set Special Town Council Meeting dates for March
23" and April 14" at 9:00 am in the Civic Center. Council Member Capes made a second to the
motion. The motion passed by unanimous vote.

Consideration of approval of contract with Republic Services for the acceptance of recyclable
materials from the Town of Jamestown- Blanchard said that the contract with Republic Services
for the acceptance of recyclable materials had been reviewed by the Town Attorney. He stated
that Town staff would begin picking up recycling at the curb. Therefore, there was a need to find
a recycling facility to accept the materials. He requested that Council approve the Recycling
Processing Services Agreement with Republic Services.

Council Member 5traughn made a motion to approve the Republic Services contract and to
authorize the Town Manager and Finance Director to execute all documents. Council Member
Capes made a second to the motion. The motion passed by unanimous vote.,



Consideration of award of contract to Dillon and Griffith for storm drainage improvements-
Blanchard stated that the budget included $250,000 for the paving of the Public Services Facility
driveway. He added that there were two storm drainage culverts that needed to be replaced
before paving the roadway. He noted that staff had reached out to 4 utility contractors and 2 of
them had submitted informal proposals. He requested that Council award the contract to the
lowest, responsive, responsible bidder, Dillon and Griffith, in the amount of $126,770.

Council Member Straughn made a motion to award the contract for storm drainage
improvements to the lowest, responsive, responsible bidder, Dillon and Griffith, in the amount
of $126,770 and to authorize the Finance Director and Town Manager to execute all documents.
Council Member Rayborn made a second to the motion. The motion passed by unanimous vote.

Consideration of award of contract to Waugh Asphalt, [nc. for paving- Bianchard reiterated the
need for the repaving of the Public Services Facility driveway. He noted that staff had contacted
3 paving contractors and 2 of them had submitted informal proposals. He requested that
Council award the contract o the lowest, responsive, responsible bidder, Waugh Asphalt, Inc.,
in the amount of $114,220.

Council Member Capes made a motion to award the contract for paving to the lowest,
responsive, responsible bidder, Waugh Asphalt, Inc., in the amount of $114,220 and to authorize
the Town Manager and Finance Director to execute all documents. Council Member Straughn
made a second to the motion. The motion passed by unanimous vote.

Council Member Straughn spoke with Blanchard about the timeline of the storm drainage and
paving projects.

Manager/Committee Reports-

Manager Report- lohnson presented his Manager report to Council. He stated that loose leaf
pickup would end on Friday, February 24"". He noted that Council would have budget retreats on
March 23" and April 14% at 9:00 am in the Civic Center. He spoke about the Town’s transition to
using taters for the collection of solid waste and encouraged residents to visit the
www.jamestowncando-nc.gov website for additional information. Johnson updated Council on
ongoing projects.

Council Members discussed the details of the Town’s solid waste transition with Johnson.

Council Member Committee Reports-
o Council Member Wolfe said she attended a Piedmont Regional Transportation meeting
on February 14", She stated that the shortage of vehicles was discussed.

Public Comment- Nobody spoke.

Other Business- Council Member Wolfe asked about the status of the Oakdale Sidewalk Project.
Blanchard said that staff was beginning to establish contacts in order to obtain easements.

Adjournment- Council Member Straughn made a motion to adjourn. Council Member Capes made a
second to the motion. The motion passed by unanimous vote.



The meeting ended at 7:49 pm.

Mayaor

Town Clerk
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Cape;t .

Matthew Johnson Lawrence Straughn

Town Alktormey

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Proclamation declaring March 24th as Arbor Day in Jamestown AGENDA [TEM #: -C
CONSENT AGENDA ITEM D ACTION [TEM D INFORMATION ONLY
MEETING DATE: March 21, 2023 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Arbor Day was celebrated for the first time in 1872. It is a day that encourages the planting of trees in order to increase
environmental resources. It also recognizes the many positive ways that trees impact society. The Town of Jamestown will celebrate
Arbor Day on March 24th at 3:30 pm by planting six trees along the sidewalk leading to the East Fork Pedestrian Bridge.

AITACHMENTS: poclamation declaring March 24th as Arbor Day in the Town of Jamestown
RECOMMENDATION/ACTION NEEDED: Stafl recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: N/A

P.O. Box §48 & Jamestown, North Carolina 27282
Tcl: (336) 454-1138 o Fax: (336) B86-3504






Mayor Council Members

Lynn Maentgomery Mariha Staflord Wolfe, Mayar Pro Tem
Rebecca Mann Rayborn

John Capes

Town Manager
Lawrence Straughn

Matthew Johnson

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Proclamation Year of the Trail 2023 AGENDA ITEM &: 1I-D
CONSENT AGENDA ITEM D ACTION ITEM |::| INFORMATION ONLY
MEETING DATE: March 21, 2023 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY;

2023 NC Year of the Trail celebrates Narth Carolina’s vast network of trails, greenways, and blueways which showcase our diverse
landscapes — grand mountain vistas, quiet rivers, vibrant urban greenways, coastal forests, and the rolling hills of the piedmont.

NC Year of the Trail is the largest statewide celebration of trails and outdoor recraation in North Carolina history.

North Carolina is the Great Trails State, where each of North Carolina's 100 counties should be able to enjoy the proven benefits of
trails, including health, safety, economic development, tourism, transportation, and environment. Trails are the backbone of our
state’'s growing $28 billion outdoor recreation economy.

The Year of the Trail campaign will reach communities with the message of how and where to experience trails that showcase North
Carolina’s beautiful landscapes, provide healthy recreation, and stimulate local economies. The NC General Assembly NC
designated 2023 as NC Year of the Trail, an efiorl led by the Great Trails State Coalition,

The Great Trails State Coalition is a broad-based group of diverse organizations, agencies, and supporlers advocating for increased
state investment in all types of trails statewide: hiking, paddle, mountain biking, equestrian, and paved.

Goals for NC Year of the Trail:

-Inspire people of all ages, abilities, and backgrounds to iry trails,

-Demonstrate the importance of trails to elected officials.

-Boost outdoor racreation tourism across the stale through Year of the Trait events in all 100 counties.
-Promote safe and respansible use of trails, with the Outdoor NC Principles.

-Advance diversity and inclusion on trails.

ATTACHMENTS: ppoclamation Year of the Trail 2023

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: "V/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: ;5

P.O. Box 848 » Jamestown, North Caroling 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504
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Mayaor Council Members

Lynn Montgomery Martha Stafford Woife, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager lohn Capes

Matthew lohnaon Lawrence Straughn

Town Attomey
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

TTEM ABSTRACT: Appointment of P&R Member and Alternate AGENDA [TEM #: I-E
D CONSENT AGENDA ITEM D ACTICN ITEM |::| INFORMATION ONLY
MEETING DATE: pgarch 21, 2023 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT: s qmimistration CONTACT PERSON; Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

There is currently a vacancy far a Parks and Recreation Committee Member. Phyllis Bridges has been serving as an Alternate since
June 2021, She has submitted her application for consideration for appointment to become a full-time Parks & Rec Member,

There will be a vacancy for an Alternete if Council appoints Bridges fo serve as a Parks & Rec Member. Maria Ashburn has
submitted her application for consideration for appeintment to become a Parks and Reg Alternate.

Staff recommends that Council appoint Phyllis Bridges o serve as a Parks and Rec Committee Member and Maria Ashburn to serve
as a Parks & Rec Commiltee Alternate.

ATTACHMENTS: A ppjications for Phyilis Bridges and Maria Ashburn
RECOMMENDATIQN/ACTION NEEDED: Staff recommends that Councii appraove the consent agenda.

BUDGETARY IMPACT: /A

SUGGESTED MOTION; ‘Councit Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: /8

P.0O. Box 848  Jamestown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504
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Satthad 7752
AMESTOWN
NORTH CAROLINA

CITIZEN APPLICATION FOR ADVISORY BOARDS AND COMMISSIONS

Date: :4/22/2021

Last Name: :BRIDGES First Name: |PHYLLIS Middle Initial: : A
Birthdate: :4/15/64
Email: pbridgesa@gmail.com Home Phone: :336-989-0047
Daytime Phone: Cell Phone: :336-989-0047
Home Address: 115 PARKVIEW TERRACE LANE
Live in Jamestown Town Limits? # Yes (J No
Current Occupation/Title DESIGN COORDINATOR
Employer/Business Name ROYAL HOMES OF NC, INC.
Business Address (with zip code):

Supervisor's Name: {BOB WOQODARD

Education: ™ High School [ College [J Graduate School = O Other; SOME COLLEGE

Degree and Subject of Study: (INTERIOR DESIGN / AFRICAN AMERICAN STUDIES

School Name/Years Attended: {HIGH POINT UNIVSERSITY & GUILFORD COLLEGE

Applying for Board/Commission (enter one): F’&R

| HAVE GRANDSONS, SO | WANT TO HELP MAKE SURE
on that Board/Commission? THAT THE LOCAL PARKS ARE SAFE AND ENJOYABLE &
MEMORABLE TO NOT ONLY THEM, BUT FOR ALL THE

CITZENS OF JAMESTON.

Why are you interested in serving

HIGH POINT PRESERVATION SOCIETY & THE
What Board or Commission are “WASHINGTON ST. HISTORICAL PRESERVATION SOCIETY

you currently serving?
Term Expiration Date:

Are you willing to serve on any other Board/Commission? ® Yes [ No

Ifyes, please list:  :HISTORICAL COMMISSION

Are you interested in serving in any other community volunteer activities? B Yes [ No

If yes, please list: I QPEN

Updated 1/27/18 Page 1 0f2
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AFRICAN AMERICAN ART & LOCAL AFRICAN AMERICAN HISTORY,

Interests/Skills/A
e s VINTERIOR DESIGN.

¢ Expertise/ Professional
Organizations:

List two professional references below:

1. | Name: AVIS ROBINSON Daytime Phone: [336-989-1056

Address: 2809 Triangle Lake Rd. HIGH POINT NC 27260

Relationship: |[BOARD MEMBER

2. | Name: Linda Willard Daytime Phone: |336-454-1903

Address: 2520 Willard Road HIGH POINT NC 27265

Relationship:  [HISTORIAN FRIEND

AFFIRMATION OF ELIGIBILITY

Has any formal charge of professional misconduct, criminal misdemeanor, or felony ever been filed against you
in any jurisdiction? []Yes B No

If yes, explain,

Is there any possible conflict of interest or other matter that would create problems or prevent you from fairly
and impartially discharging your duties as an appointee to a Board/Commission? [ Yes & No

If yes, explain.

1 understand this application is public record, and I certify the facts contained in this application are true and
correct to the best of my knowledge. [ authorize and consent to background checks and to the investigation and
verification of all statements contained herein. I further authorize all infermation concerning my qualifications
to be investigated and release all parties from all liability for any damages that may result from this
investigation. [ understand and agree any misstatement or conduct will be cause for my removal from any board

or commission.

Signature of Applicant: Phyl“s Brldges Date: 4/22/2021

b

PLEASE ATTACH RESUME

RETURN COMPLETED FORM TO:
Town of Jamestown, Attn; Town Clerk PO BOX B48 Jamestown, NC 27282

Email Telephone: 3368-454-1138

Note: Applications will be kept or file for two years from the date of application.

Updaied 1/27/18 Page 202
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cSetthod 7TE9
(QfAMESTOWN
. NORTH CARQOLINA

CITIZEN APPLICATION FOR ADVISORY BOARDS AND COMMISSIONS

Date: } !3, /23

Last Name: AS f\bu 'da First Name: M 2 Y‘b‘g Middle Initial; j
Birthdate: | _,_?, - A-F0
. . e ‘CD [ i
Email: Moo TAsWoumn & Gmos | | Home Phone:
Daytime Phone: Cell Phone: ‘80 R~ (,2.2-I55 3

Home Address: | (O CAovev-bwranlc Court
Live in Jamestown Town Limits? [}¥es [0 No

Current Occupation/Title S’\‘O—V ot \/\mp Wloun
{

Employer/Business Name

Business Address (with zip code): i

Supervisor’s Name:

Education: [J High School [5 College [@Graduate School | £ Other:

- . v L L B&
Degree and Subject of Study: MQ%‘\'@V‘S A Ele e ntonu EA\J : 4,\ ON mredin
1
School Name/Years Attended: U JC- 0 loals te ~ U(\A('Fm :\-'C:mc& k45
Gl =4

Applying for Board/Commission (enter one): .

Why are you interested in serving \ oM Laves -1-,&5\ LA W\a\}f‘]/\s '\S_CXJ\’\&S'}DL:(\IG ?A?J'\-LS

on that Board/Commission? . -
C‘)\l\(& FEC!‘{@:\—':O/\ o S \(‘\v“\'lﬂs SF(C?F 'Hv'\l:.j-—
Promote wee lth, saf e,‘\-:j, ord ?r“e.se_rvq}.'on,

What Board or Commission are ’}%Yk‘g &@QC AO{ VISD%" CW m(;[i%'[/ga a(O{

you currently serving?

Term Expiration Date:

Are you willing to serve on any other Board/Commission? [3¥es [No

If yes, please list: A 5 dﬁecJ-E.cl
Are you interested in serving in any other community volunteer activities? WF¥es [DNo

If yes, please list: k> A'th{ -c.J

Updated [/27/18 Page 1 of2 24



Interests/Skills/Areas of \ Wave woriced it clildren of veous ases i n both
Expertise/ Professional School ond Church Sqﬂ-\—-b-"m&'s‘ b am o Hoe Jemestoon

Organizations: Feonds ob-dhne Librarny Bocrd ond Yo e Més(bun Moé«zr!‘ Book Cﬁfb_

g S

List two professional references below: RO3-8|R
1. | Name: c \n v shra NCM—J roc ¥, Daytime Phone: | (,¢]y &

Address: ?—%\D SL%Q Qm‘él Co]upﬁb\;@l SC 20{ Zoq

Relationship: Former Manaser @ Vecitiv ia Colembra SC

1 —
2. | Name: Preleial Lest Daytime Phone: | 803 =, 206
I
Address; 1245 Roo¥man flead cigin, SC 2 904 5
- - L)
Relationship: ET)(‘M‘@J' Co - aorer /—T-&dx\nalov\tq - Learning CO&CI/\
1 o

AFFIRMATION OF ELIGIBILITY

Has any formal charge of professional misconduct, criminal misdemeanor, or felony ever been filed against you

in any jurisdiction? [ Yes o

If yes, explain.

Is there any possible conflict of interest or other matter that would create problems or prevent you from fairly
and impartially discharging your duties as an appointee to a Board/Commission? [ Yes [0

If yes, explain.

1 understand this application is public record, and I certify the facts contained in this application are true and
correct to the best of my knowledge. I authorize and consent to background checks and to the investigation and
verification of all statements contained herein. I further authorize all information concerning my qualifications
to be investigated and release all parties from all liability for any damages that may result from this
investigation. [ understand and agree any misstatement or conduct will be cause for my removal from any board

Or commission.
AN 1

Signature of Applicant: |IV\&Fien O, As i buea
Me e Ao b Date: | 1|31} 23
e
PLEASE ATTACH RESUME

RETURN COMPLETED FORM TO:
Town of Jamestown, Atth: Town Clerk PQ BOX 848 Jamestown, NC 27282

Email Telephone: 336-454-1138

Note: Applications will be kept on file for two years from the date of application.

Updated 1/27/18 Pagelof2 25



Mayar Council Members

Lynn Mantgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager Jahn Capes

Matthew Johnsan Lawrance Straughn

Town Attomey

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Financial Analysis for February 2023 AGENDA ITEM #: II-F
CQONSENT AGENDA TEM D ACTION ITEM I:' INFORMATION ONLY
MEETING DATE: March 21, 2023 ESTIMATED TIME FOR DISCUSSION; 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Faith Wilson
SUMMARY:

Summary schedule of cash & deposits, debt balances, total revenues collected to date and expendiiures io date is provided.
A detailed budget to actual statement is also included as of 02-28-23.

Expenditures during February include service and maintenance on vehicles and equipment. Golf Maintenance received the
Groundsmaster 7500 mower. Services during the month include recreation services for fall sports for in-iown residents for
Jamestown Youth League and Ragsdale Family YMCA, architect fees for Town Hall renovation, and Alan Tye & Associates for
certified safety inspection. Debt service payments were made on the water/sewer maintenance facility, golf clubhouse, and
knuckleboom truck.

Interest rates on eamings continue to increase.

ATTACHMENTS: 5 page Summary and Detail to Actual Report for February 2023
RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.(. Box 848 e Jamestown, North Carolina 27282
Cel: (336) 454-1138 « Fax: (336) 886-3504
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Town of Jamestown
Financial Summary Report
Cash Balances

as of February 28, 2023
Petty Cash 3 1,350
Operating Cash 1,419,690
Certificates of Deposit 3,004,510
Muoney Market Accounts - First Bank 1,951,705
North Carolina Capital Management Trust 11,760,454
5 18,137,709
Reservations of cash:
Cash reserved for Randlaman Reservolr 3 588,186
Cash reserved by Powall Bill for stroet
improve ments 449,740
General Capital Reserve Fund 64,541
Lydia Multi-use Greenway Capital Project 38,492
Dakdale Sldawalk Fhase 3 114,226
Qakdale Sidewalk Fhase 2 30,103
Recreational Maintenance Facillty Capital Project 678,077
Watar Sewer Capital Reserve Fund 1,298,678
$ 3,262,052
Cagh by Fund:
General s 5,566,157
General Capital Reserve Fund 64,541
Lydia Multi-use Greenway Capltal Projoct 38,492
Oakdale Sidewalk Phase 3 114,226
Qakdale Sidawalk Phase 2 30,103
Regreational Maintenance Fagllity Capital Project 678,077
WaterlSewer 9,259,330
Randleman Reservoir 588,188
Water/Sawer Capital Reserve Fund 1,298,678
5 18,137,789
Cash by Bank:
NCCMT g 11,760,454
Pinnacle Bank 3,410,680
First Bank 2,856,305

3 18,136,445



Town of Jamestown
Financial Summary Repornt
Deabt Balances

as of February 28, 2023

Ingtallment Purchase Debt:

GENERAL FUND:

Sanitation truck, financed in 2017
Leaf truck, financed in 2017
Knuckleboom truck, financed in 2020

Golf Clubhause Renovation

WATER & SEWER FUND:

Water & Sewer Maintenance Facility
Construction

Balance at
01/31/2023

3 30,825
31,813
67,561

316,687

S 446786

$ 237,472

Final
Payment
Date

12/1/2023
1201/2023
5/7/2025

11/3/2027

1113/2027

Final
Payment
Fiscal Yaar

2023/2024
2023/2024
2024/2025

2027/2028

2027/2028
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Town of Jamestown

Finantial Summary Repam

Toual Ravenoes & Expenditures by Fund
as of February 28, 2023

Current Year Ravenues [and transfars)

% of budpet recolved

% of budget. vacluding appropristed
Pund batamee, recalvad

Exponditures {and transters)
9L of budge? axpende]

L to Date Revenues & Other Financng Bources
% of budge] rece]ved

L¥z to Date Exponditures
% of budgel expended

Gameral

Fund {#10§

5.995,479
BZ%

T9%

4421134
4B

Fund {17}
Lyedia [E Wain]

Caps| Projuct

2,134,051
LI

2,125,145
1%

Ganerit
Capltal Reserve

Fund {1y

118,785
S

9%

58,551
45%

Fumd (318

Qakdalky
Sidevmlk Ph 3

Gapital Prapec

214750
n%

103,987
16%

Wate rl Sewet

Fund 30}

1.835.704
2%

ke

2245818
28%

_ Fund
Recreatipnal
Mzl Facilhy

Lapital Project

1,078,609
100%

400,532
arh

i

Rasgrvolr
Fund (FE0]

a3z2r
I

TaNE

Fund (21
Qakdake
Ffewalk Ph 2

Caphs| Prapct

T9.589
A%

49,485

Capial Rasarva
Fund (9811

431,157
A%

e

0%

Fund gt23}

Penmy Roat
Sidawalk

Caphal Projact

0%
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Page: 1 of 5
Eeport ID: BLliC

TCWH OF JAMESTOWN, HC
Statement of Revenus Budget vs Actuals
for the Rccounting Period: 25 23

03413723
17:13:26

10 GENERAL FIUND

Received Revanus %
Account Current Month Received YTD Estimated Rewenue To Be Raceived Received
anno
3100 AD VALOBRM TAXEZS 286,035.25 2,697,483.07 2,822,000.00 124,516.93 96 %
3101 Interest on hd Valorem Taxes 226.07 1,11B.6%9 2,500.00 1,381.31 45 %
3102 Tawx and Tan revenue 24,533.09 133,063.87 234, 800.00 101,536.13 57 %
3103 Interest on Tax and Tog Revenues 230.582 1,120.63 1.,180.00 -20.63 102 %
3230 SALES AND USE TAX 47, 318.30 436,085.25 1,05Q,000.00 £13,924.75 42 %
3250 Selid Waste Disposal Tax Bd1.32 2,183.1¢ 3,400.00 1,226.84 B4 %
3256 FELECTRICITY SALES TAX a.00 62,188.12 206,000.D0 143,817.88 20 %
3257 TELECOMMUNICATIONS SALRS TRX 0.00 6,647.02 39,000.00 32,352.98 11 %
3258 PIPBD NRTURAL GAS SRLES TIX 0.00 2.,176.07 21,000.00 18,823.93 10 %
3261 VIDZO PROGEAMMING TAX 0.00 4,335.35 36,000.00 27,664 .65 23 %
3312 CGRANTS FROM GUILFORD COUNTY Q.00 85,500.00 55,500.0D .00 100 %
331l POWZLL BILL 0.00 107, 468.72 107,000.90 ~480 .72 100 %
3322 ANLCOEOLIC BEVERRGES TAX a.0a 0.00 17,000.00 17,000.00 G %
3323 ABC DISTRIBUOTION 12,500,090 37,500.00 50, 000,00 12,500.00 75 %
3341 Telecommunications Planning Fess 0.0a .00 T, 4500.00 7,500.00 0%
3343 REVIZW FEES 224,00 6, 126,00 7,500.00 774.00 a0 %
3344 COLE ENFORCEMENT FEES 0.00 .00 100,04 100.00 0%
3345 TINSOSZCTION AND FERMTT FEES 160,00 375.00 Z00.00 -175.00 188 &
3346 ZELL TOWER LEASE REVEHUE 2,646,030 22,733.73 83, 000.00 60,266.27 27 %
3348 REFUSE COLLECTION FEES 17,295.00 136,900.00 203, 700. 00 66, 800.00 67 %
3600 GREEN FERS 33,948,5] 357,B895.76 €35,000.00 177,104.24 67 %
F603  Gplf Now Booking Fees 75.95 120.77 0.00 -120.77 LA
3610 MECHANICARY, CRRT RENTALS 1B,132.40 188, 780.48 280,000.00 91,21%.51 67 %
3620 PULL CART RENTRLS 31.00 lgz.0C0 300.00 11E.CO 6l %
3650 DRIVING HAMGE 5,116.00 28,743.00 55,000.00 26,257.00 S5E %
3660 GOLF SHOP CONCESSLUNS SALES 5,713.584 63,187.23 g%,000.00 25,802.77 71 0%
3661 GolY Shoo Grill Catering Revenues 0,00 0,00 500.00 300,00 as%
3665 Goll Special Drders - Sales 0.0o S,045,35 12,¢00.00 3,454 . 6h 87 %
3675 GolY Clubhouse Rentzl Fees ano. ¢n 3,420.00 3,000.00 4,580.00 43 %
3831 IWVESTMENT ERRNINGS 1&,626.78 80,300.66 135,000.00 54,699.34 59 %
3832 Sponsorships G.00 1,45¢.00 1,450.00 0.00 100 %
3835 BALES OF FIXED REEETS D.do 3,25¢.00 3,250.00 .00 100 &
3836 SALES ~ PRO SHOP 30LF INVENTORY 3r854.48 33,284.45 58,000.00 20,715,54 ES &
3837 SHELTER RENTALS 550.00 2,30D.00 3,000.00 700.00 1%
3838 Pullding lease revenne i0.00 11.00 3,611.00 3,640.00 1%
383% MISCELLANECUS REVZMUES 522.25 961.48 500.00 -461.48 192 %
3640 Rental Gulf Sets 90.00 1,875.00 2,400.00 525.00 78 %
3841 Ball Field Rentals 225.00 11,175.00 15,950.400 4,775,400 70 0%
3983 TRANSFZE FROM GENERAL CAPITAL RESERVE FUND 37,667.30 56,551.37 75,000.00 15,448 B3 75 %
34R5 Transfer from Grant Praject Fund 0.o0 1,431,310.57 1,431,3:0.00 -3.57 100 %
3230 pPCOWELL BTLL RESEEVE BRPROPRIATED .00 0.Qo 197,000.00 157,4C0.00 0%
3981 FUND BALBNCE ZPPHOPRIAYED .00 0.30 1,823,889.00 1,923,869.00 0%
Aooount Group Total: 556,233.85 5,9485,478.82 9,678,240.00 3,682,761.18 E2 %
e Menn. RBA.234 .85 5,995,478.682 5,678,240.00 3,682,761.18 62 %
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0D3/00/23
10:35:57

1) GEMERRL TUND

Aceount dbjost

2500
3100
31540
3200
3300
3350
2500
3708
3a00
3804
940
3950
1980
3941
4101
4192
41632
4300
4400
4500
4993
5700
5800
9700

ASSETS NOT CAFITALIZEN
TRAVEL
CONFERLENCE FEES ANL SCHOOLS
COMMUNICATIONS
UTILITIES
Water Utilities
REPAIRS AND MAINVENAWCE
MARKETING / RDVERTISING
DATA PROCESSING SERVICES
DRSS TESTING 4 BACKGROUND CHECKS
LANDFI)] FEES/DUMPSTER FP/U
[U=s AND SUBSCRTPTIONS
HMISCELLANROUS EXPENSE
Special Events
library Services
Becreation Services
Culture/Historical Services
FOUIFMENT RENTAL
SERVICE & MATHTENAKCE CONTHACTS
INSURAMIE AND BONDING
OTHIZR CONTRACTED SERVICES
CEPITAL CUTLAY - LANDY IMPR -
CAPITAL UJTLAY - BUILDINGS %
CONTINGENCY

hocount Total:

300 GULF COURSE MAINTENFHCE

1000
1403
1609
1010
1011
1012
1013
1014
1015
10°7
2100
2140
2141
2142
2143
2144
21¢L%
2155
2200
2400
2500

SATARIES AND WAGES
LONGEVITY PAY

FICH EXPENSE

RETISEMENT EXFENSE

HEALTE INSURAMCE EXPFENSE
FLEX & PR TIME ROMIN FLES
RETIREE HEALTH INSURANCE EXPENSE
WOREER'S COMPENSATICN
Unemployment Compensation
401K EXPENSE

DEZPARTMENT SUPPLIES

SEED and £0D

CHREMICALS

FERTILIZER AMD LIME
IRRTRATION SUPPLIES

MULCH & BINE NEBDLES
TOPSOIL {Sand)

TEE AND GREEN SUFPELIES
FOOD BND PROVISIONS
CONSTRUCTION & REPAIR SUPPLIES
VEHICLE SUPFLIES

TOWN OF JAMESTOWM, NHC

Budost vs. Actual Report
For the Accounting Period:

-, A=d

Current Month

0.00
V3E.56
150.00
100,00

2,128.13
37041
-213.87
0.00
20.00
o.o0
.00
1,087.00

0.0
425.00

0.00

10,543.00
0.00
i,B52.71
154,35

.00

.00

0.00

.00

0.00

36,307.04

28,178.81
.04
Z,118.68
3.575.5%
6, 174,70
Bz..7
220.32
a.ag
o.02
1,4548.88
280.97
0.00
1,262.00
0.co
0.00
.00
b.o0
0.p0
Q.00
2.00
G¢.aa

2/ 23

Expandad Encumbersd

YTD Yo
5,299.64 203.04
1.C8D.07 0.00
445.00 0.00
5,183.83 3,662,61
4,433.89 0.ng
193.78 n.0¢
22,337.23 0.0C
0.00 .00
145,497 254.02
150.00 410,00
95 . 4B 0.008
1,442.00 0.00
7.4 0.00
7,045,285 2,300.00
96, 000.00 a.aa
10,343.00 0.00
2.00 £.00
17, 953,97 4,646,22
1,189.20 571.R0
1,%32.93 Q.00
4,440.63 0.00
¥,556.00 a.0¢
12, 750.00 2,250,00
0.00 4,00
357,417.89 14,760.53
247,0R4.74 G.00
£,132.00 .00
18, 665.33 .00
31,009.60 0,00
43,411.97 0.00
112.17 54.83
1,762.56 0.C0
3,750.13 4.00
1,€12.11 o.00
12,2R87.748 0.0c
5,018, 5% 276.00
1,117.9¢6 0.90
38,567.42 a.00
3,616.75 0.060
3,524 .98 0.0D
1,662,50 0.00
1,564.79 0,00
277.0C 0.c0
3.00 0.00
2.00 0.00
13,74 0.0

Aan 444 Aa

Commi tted
YTD

6,502.68
1, 06087
445.00
&,5946.454
9,433.89
183.78
22,.337.23
0.00
400,00
60C. 00
95.48
1,442.00
57.45
9,345.25
86, 000,00
10,545.00
0.q0
22,570.19
1,761.C0
1,032.93
4,400,863
7.556.00
15,000.00
Q.00
272,178.52

247,084,74
6,139.00
18, 665.33
31,009.60
49,411.97
167.00
1,762.56
3, 750,11
1,012.11
12,287.78
5,2%4.59
1,117.96
38,567.42
3,616,75
3,524,596
1, 662,50
1,564.789
277.00
0.00

0.00
19.74

T o14AR 1%

Paga: &

of 12

Ezport I0: BlO4B

Currant

Pppropriation Appropriation

6,500.C0
1,000,060
1,500.00
13,000,800
15, 500.00
150,400
24,000.00
100.3¢
1,400,800
Q0. 00
500,00
1,500,040
500.00
12,000.00
118, 504,00
2G, 000, 0C
10, 500,00
24,€30.00
3,0G0.00
1,5C0.00
5, 300.00
223, 325.00
15, 000.00
0.00
760,805.00

410, 304,00
6,200.00
32,000.00
&7, 000, 00
76,000.00
650,00
1G,860.00
5, 000,00
6, 000,00
20,000.0C
11, 004,00
B, 000,00
45,000,030
30,000,040
7, 000000
€,000.00
16, 000.00
5,D00.00
200,00
2,500.00
0000
IR.000_00

Available

-2.68
~£0.a7
1,055.00
4,153.56
G, CEH.21
156.22
1,662.77
100.60

1, 000. 00
0.00
404.52
58.00
442,55
2,654.75
23,500,600
9, 457.00
12, 506.00
2,10%.81
1,259,00
-432,03
689,37
218, 769.00
0.00

.00
396,626.48

152, 515.26
61.C0
13,334.67
15,990.40
%6, 58,03
483.400
9,037.44
1,249.98
4,887.49%
7.71E.22
5,70%.41
6, 882.04
6,432.52
26,383.25
3,475.04
4,337.50
14,435.21
4,723.00
200.00
2,500.00
660.26
1.851.u68
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TOWH OF JAMRSTOWN, NC Page: 2 of 2

G3/13/23
17:2D:43 Budget ws. Actual Report Report. ID: BLGOR
For ihe Aecounting Period: >/ 23
30 WATER AND SEWER
Expanded Expended Encumbered Cormni Lhed Current hvailanle

Account dbjact Current Month YD YTD T Appropriation Appropriation
5900 OFERRYING PAYMENTS TO REGLOMAL .00 45,33z2.18 0.0 45,332.18 48, 000, 00 2,667,852
5801 DERT PAYHENTS TO FIEDMONT TRIAD 0.00 118,375.56 0.¢n 118, 375,56 1149,000.00 624.44
pd10 Paymants for Gdor Control Project 0.00 12,881.75 0.00 12,881.75 23,0600.00 10, 118.25
6820 First Bank Credit Cacd Bnc " 7~ -- G.o0 2.00 1.000.00 1,004,060 1,000.00 .00
7100 DEBT PRINCIPAL BRYMENTS 12,5C0.83 37,502.49 .00 37,502,489 50, 005.00 12, 5¢2.51
7200 DEET INTEREST PAYMENTS 1,512.60 4,%64.,7C 0.00 4,764.70 6,300,030 1,535.30
9600 TRANSFERS TO OTHER FUNDS a.o0 162, 616.00 0.00 462,616.00 582,100.00 119, 484.00
9700 CONTINGENCY .00 0.00 .00 0.0d %, 000.00 3,006.00
Account. Total: 233 ,752.95 2,445,866.48 654,665.16 2,100,531.64 8,613,085.00 5,.512,553.36

233,752.9%56 2,445,666.43 654,665.16 3,100,531.64 8,613,085.00 5,512,553.36

Arcount @roup Total:
233,752.95 2,445,866.49 £94,6565.16 3,100,531.64 4,613,085.00 5,512,553.36

Fund Total:

- i tam am - Fan EmEa oas
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03/09/23 TN OF JAMESTOMN, NC Page: 12 of 12
10:35:57 Budget vs. Actual Report Report LU: BIOOB
For the Accounting Period: 2/ 23
61 WATER AND SEWER CAPITAL RESERVE FUND
Expanded Exporclad Encumbared Commi tted Current Available
hooount  dbject Currgnt Month YTD YTD YT Appropriation Appropriaticn
a
9&00 OTIUER FINAWCING USES
9600 TRRNSFERS TO OTHER FUNDS 0.00 .00 [ 4] 0.00 2,000,000,00 1,000,000,00
Account Tokal: .00 p.D0 s+ o) 0.00 1,000,000.00 1,000,000.00
Aecount Group Total: 0.00 0.00 0.00 ¢.0% 1,000,000,00 1,000,008.00
Fund Total: 0.00 D0.00 o.00 0.00 1,200,000,00 1,0Q0,000.00
Grand Total: 685,1640.01 4,923 5D2.24 2,136,455.63 9,061,957.97 19,535,B65.00 10,473,907.13
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Mayor Councit Members

Lynn Montgomery Martha Stafford Wolfe, Mayer Pro Tem
Rebecca Mann Rayborn

John Capes

Town Manager
Lawrence Straughn

Matthew lohnson

Town Attomey
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Golf repart for February 2023 AGENDA ITEM #&: -G
CONSENT AGENDA ITEM I:I ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: March 21, 2023 ESTIMATED TIME FOR DISCLISSION:
DEPARTMENT:  Finance CONTACT PERSON: Faith Wilson
SUMMARY:

Allached is the report for golf operations for February 2023.

Total revenues for the month of February 2023 were $67,862 and operating expenditures were $113,863. There were Capital Outlay
expenditures in February for Golf Maintenance totaling $22,493. The Groundsmaster 7500 mower was received that was ordered at
the beginning of the fiscal year. Thus there was a net operating loss of $46,001 for the month. In February 2022, there was an
operating loss of $45,8913.

For the month of February 2023 there were 1,918 rounds played and 1,273 rounds played in February 2022.

February 2023 had 6 bad weather days and no closed days.

The grill had a loss of $3,128 for February 2023: in February 2022, the loss was $2,517. For the current fiscal year-to-date the grill
has a net loss of $22,717; in 2022 (year to date), there was a net loss of $10,739.

February 2023 was a goad month for golf. There were fewer bad weather days and more rounds played, which resulted in more
revenue generated in comparison to February 2022.

ATTACHMENTS: of report for January 2023
RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.O. Box 848 ¢ Jamestown, North Carolina 27282
Tel: (336 454-1138 » Fax: (336) 886-3504
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FYE 6/30/23

Golf Course Operating Revenues

Golf Course Malntenance Expenditures
{before capitaf outiay)

Golf Course Golf Shop Expenditures
{before capital outigy)

Net exp < or > rev before Capital Outiay

Capital Qutlay

Net expendilures < or > revenues

Golf Rounds Played (not including

complimentary play)

Bad Weather Days {1)

Days closed for aerification, covered greens

Golf course employees paid during the month:

Full-time positions
Part-rime hours

February

February

%

YTD YTD %
2023 2022 Variance Variance FYE 6/30/23 FYE &/30/22 Variance Varance
67,862 47,005 20,807 44.22% 690,544 653,208 37,338 5.72%
€6,132 55,682 10,450 18.77% 545,551 540,153 5,308 1.00%
47 731 37,286 10,445 2B.01% 488,021 520 365 {32,344} -£.22%
(48,001} (45,913} {BB) 0.19% {343.028} {407,310) 64 282
22,493 10,800 11,893 138,877 148,095 9,218
(68,4941) {26,713) {11,781) -20.77% (481,505} {555,405) 73,500 13.23%
1,918 1,273 13,723 17,862
6 15 142 73
D 0 9 6
11 11
447 117

(1)

- Defined as rain, snow, 49 degrees or below, 95 degrees or above
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Revenues
FYE 6/30/23

Greens

Golf Now Booking Fees

Cart Rentals

Puil Carts

Driving Range

Sales - Golf Shop Inventory
Sates - Golf Shop Concessions

Golf Clubhouse Rental Fees and
golf clubs

February February % YTD YTD %
2023 2022 Variance Variance FYE 6/30/23 FYE 6/30/22 Variance Variance
33,949 22,247 11,702 52.60% 357,896 331,844 26,052 7.85%

76 - 76 100.00% 121 - 121 100.00%
18,132 13,108 5,024 38.33% 188,780 181,622 7,158 3.94%
31 B 23 287.50% 182 167 15 8.98%
5,116 3,252 1,864 57.32% 28,743 35,564 (6.821) -19.18%
3,854 4,161 {306} -7.36% 46,330 43,110 3,220 747%
5,714 3,990 1,724 43.21% 63,197 58,430 4,767 B8,16%
990 290 700 241.38% 5,205 2,470 2,825 114.37%
67,862 47,055 20,807 44.22% 690,544 653,208 37,337 5.72%
Variances:

Driving range revenue is starting to increase now that the driving range improvements are complete

increase in clubhouse rentals booked for events

Revenue Is higher for February 2023 compared to February 2022 due to more rounds of golf played and
fewer bad weather days
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Jamestown Park Golf Course Operations
Golf Maintenance Expanditures
FYE 6/30/23

Salaries & Empioyee Benefits
Supplies & Materials
Contractual Services

Other Operating Expenditures
(utilities, communications,eéc)

Total Exp hefore Capital Outiay

Capital Outiay

February February % YTD Y10 %
2023 2022 Variance Variance FYE 6/30/23 FYE 6/30122 VYariance Variance
42,809 40,547 2,262 5.58% 371,235 341,554 29,681 8.69%

7,759 10,671 (2912y -27.29% 89454 88,117 {8,623} -8.79%
8,510 3,048 5464 179.40% 57,148 74 356 (17,208) -23.14%
7,054 1,418 5636 397.41% 27,673 26,126 1,548 5.92%
66,132 £5,682 10,450 18.77% 545,551 540,153 5,398 1.00%
22,493 10,800 11,683 79,797 125,242 {45,445} -368.28%
88,625 66,482 22,143 33.31% 625,348 665,395 (40,047) -8.02%
Variances:

a.

Equipment rental payments made and timing of rental invoices recevied and paid

b. Repair work on a sprayer

C.

Received 7500 Groundsmaster mower with blades that was on order
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Jamestown Park Golf Course Operations
Golf Shop Expenditures
FYE 6/30/23

February February % YTD YTD %
2023 2022 Varance VYariance FYE 6/30/23 FYE 6/30/22 Variance Variance
Salaries & Employee Benefits 27,590 25,544 2,048 8.01% 262,307 246,177 16,130 6.55%
Supplies & Materials 4,677 8,221 (3.544) -4311% 73,240 114,560 41,721) -36.29%
Contractual Services a. 5,115 845 8,270 978.17% 108,552 101,441 7110 7.01%
Other Operating Expenditures
{utilities, communications,etc) b. 6,348 2,675 3673 137.33% 43,923 57,786 13,664y -23.99%
Total Exp before Capital Qutfay 47,73 37,288 10,445 28.01% 488,021 520,385 (32,344) -£.22%
Capital Qutlay - - - 59,080 22 B53 38,227
47,731 37,286 10,445 28.01% 547,101 543,218 3,883 0.71%
Variances:

a. Golf cart rental payments-timing of rental invoices received and paid

b. Repair work on driving range picker

51



Grill Operations

FYE 6/30/23 February YTD February YTD
2023 FYE 6/30/23 2022 FYE 6/30/22
Golf Shop Grill Revenues 5,714 53,643 3,990 58,430
Golf Shop Rental Revenue 900 2,190 225 985
6,614 55,833 4215 59,415
Expenditures:
Wages 4,290 30,936 3,189 28,404
FICA 262 2,397 244 2,181
Benefits 1,464 12,234 1,470 12,160
Grill supplies 535 2,710 212 1,643
Food & beverage purchases 3,190 30,273 1,616 25,766
9,742 78,549 6,731 70,154
{3,128} {22,717} {2,517) {10,739)

Variances:



Mayar Council Members

Lynn Montgomery Martha Staflord Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Matthew lohnson Lawrance Straughn

Town Attorney

Beth koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Budget Amendment #14 AGENDA ITEM #: 1-H
CONSENT AGENDA ITEM D ACTION [TEM D INFORMATION ONLY
MEETING DATE: parch 21, 2023 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

This amendment will take out of the budget in the General Fund the projects for storm drainage replacement and PARTF match.
These items will be funded by Guilford County Coronavirus State and Local Fiscal Recovery Funds. Thus this will also reduce Fund
Balance Appropriated.

ATTACHMENTS! g dget Amendment #14

RECOMMENDATION/ACTION NEEDED: Approve Budget Amendment #14

BUDGETARY IMPACT: $425 205 reducticn in expenditures and appropriated fund balance

SUGGESTED MOTION: Approve Budget Amendment #14

FOLLOW UP ACTION NEEDED:

P.O. Box 848 o Jamestown, North Carolina 27282
Tel: (336) 454-1138 « Fax: (336) 886-3504
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FYE 6/30/23

BUDGET AMENDMENT #14

Capital Qutlay - Land Improvemeants 10-6300-5700
Capital Qutlay - Land Improvements 10-6200-5700
Appropriated Fund Balance 10-3981

Due to the approval of the Guilford County Caronavirus State and Local Fiscal
Recovery Funds for the Jamestown projects (stormwater and PARTF grant
match), this budget amendment removes these items from Fund 10 capital
outlay. Thus this total amount is also removed from Fund Balance Appropriated
in this fund.

Debit Credit
210,000.00
215,205.00
425,205.00
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Mayar Council Members
Lynn Montgumery Martha Stafford Wolfe, Mayor Pro Tem
Rebacca Mann Rayborn

Town Manager John Capes
Matthew Johnson Lawrence Straughn
Town Attorney
Beth Koonece
TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Budget Amendment #15 AGENDA [TEM #; .1
CONSENT AGENDA, ITEM D ACTION ITEM I::I INFORMATION ONLY
MEETING DATE: March 21, 2023 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
UMMARY:

This amendment increases attorney fees.

ATTACHMENTS: Budget Amendment #15

RECOMMENDATION/ACTION NEEDED: Approve Budget Amendment #15
BUDGETARY IMPACT: $10.000 in expenditures and appropriated fund balance

SUGGESTED MOTION; APRrove Budget Amendment #15

EOLLOW UP ACTION NEEDED:

P.O, Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504
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FYE 6/30/23
BUDGET AMENDMENT #15

Attorney Fees
Appropriated Fund Balance

To increase attorney fees

10-4100-1019
10-3991

Debit

Credit

10,000.00

10,000.00
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Mayor Council Members

Lynn Mantgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

lohn Capes

Taown Manager
Lawrence Straughn

Matthew Johnson

Town Altorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Capitalization of Assets Policy AGENDA ITEM #: It-d

CONSENT AGENDA {TEM [] ACTION ITEM I___:| INFORMATION ONLY

MEETING DATE! mMarch 21, 2023 ESTIMATED TIME FOR DISCUSSION: 0 Minutes

DEPARTMENT:  Fihance CONTACT PERSON; Judy Gallman

SUMMARY:

The Town has previously had a Capitalization of Assels policy as attached. The Town recommends adding the following to the
Capitalization of Assets policy:

Wastewater treatment rights, water rights and other intangible assets (cost only)}
Right to use leased assels and Right to use subscription assets (cost and useful life)

The "Right to use assels” should be added, due to the implementation of GASB 87 (Leases) and GASB 96 (Subscription-based
information technology arrangements).

The additions have been highlighted on the proposed policy.

We recommend adoption of the changes to the existing policy.

ATTACHMENTS: Capitalization of Assets Policy (current) and Capitalization of Assets Policy (Proposed)
RECOMMENDATION/ACTION NEEDED: Adopt ameded policy as presented

BUDGETARY IMPACT:

SUGGESTED MOTION; Adopt the Capitalization of Assets Policy as amended.

FOLLOW UP ACTION NEEDED:;

P.G. Box 848 e Jamcstown, Norh Carolina 27282
‘lel: (336) 454-1138 » Fax; (336) 886-3504
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Capital Assets:
{Current Policy)

Minimum capitalization costs and estimated useful lives {for amortization and depreciation):

Land

Land improvements

Buildings and improvements

Vehicles, furniture and equipment

Infrastructure

Wastewater treatment rights, water
rights and other intangible assets

Cost

$ 100
5,000

20,000

5,000

50,000

Useful Life

N/A

20 t0 50 years
20 to 50 years
5 o 10 years
20 ta 50 years

20 to 40 years

**  No minimum cost noted
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Capital Assets:
{Proposed Policy)

Minimum capitalization costs and estimated useful lives {for amortization and depreciation):

Cost Useful Life
tand s 100 N/A
Land improvements 5,000 20 ta 50 years
Buildings and improvements - 20,000 20 to 50 years
Vehicles, furniture and equipment 5,000 5to 10 years
Infrastructure 50,000 20 to 50 years

Wastewater treatment rights, water
rights and other intangible assets

Right te use leased assets

Right to use subscription assets

o o WFTRRF I o S



Mayar Council Members

Lynn Mantgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecea Mann Rayhborn
Town Manager John Capes
Matthew Johnsen Lawrence Straughn
Town Attarney
Beth Koonce
TOWN OF JAMESTOWN AGENDA ITEM
ITEM ARSTRACT: Whistleblower Palicy AGENDA [TEM #: 1-K
CONSENT AGENDA, ITEM D ACTION ITEM D INFORMATION ONLY
MEETING DATE: March 21, 2023 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

The Town needs to establish a Whistleblower Protection Policy. The policy prohibits discrimination or retaliatory action against an
employee if the employee, in good faith, files, or threatens to file, a claim or complaint, initiates an investigation, testifies, or provides
information to any person with respect to the Workers' Compensation Act, the North Carolina YWage and Hour Act, and/or the
Occupational Safety and Health Act. The policy covers the NC General Statute 95-28.1, and employees working on any federal
award (grant) are also subject to the whistleblower rights. The policy is required by the federal government for ARP funding from
Guilford County and other federal grant funds the Town may apply for in the future.

We recommend adoption of this policy.

ATTACHMENTS: \whstleblower Protection Policy

RECOMMENDATION/ACTION NEEDED: Adopt policy as presented
BUDGETARY IMPACT:

SUGGESTED MOTION: Adopt the Whistleblower Protection Policy as presented

FOLLOW UP ACTION NEEDED:

P.0. Box 848 e Jamestown, Norih Carclina 27282
Tel: (336) 454-1138 » Fox: (336) 886-3504
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Mayor Council Members

Lynn Montgomery Martha StaFford Wolfe, Mayor Pro Tem
Rebecca Mann Raybaorn

Town Manager John Capes

Matthew Johnson Lawrence Straughn

Town Attorney

Beth Keonce
TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Resolution honoring William "Billy” G. Ragsdale, K AGENDA ITEM #: 1%
D CONSENT AGENDA ITEM ]:l ACTION ITEM INFORMATION ONLY
MEETING DATE: parch 21,2023 ESTIMATED TIME FOR DISCUSSION: 5§ Minutes
DEPARTMENT.  Administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

William "Billy" G. Ragsdale served the Town of Jamestown as a Council Member and Mayor for a iotal of 15 years. He passed away
on February 28, 2023. The positive impact that Billy made on our Town and community cannot be measured. He will be greatly
missed by everyone that knew him.

ATTACHMENTS: posolution honoring William "Billy" Ragsdale, Il
RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT; N/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: ;a

P.O. Box 848 e Jamestown, North Caroling 27282
Tel: (336) 454-1138 » Fax: {336) 886-3504
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager Jahn Capes

Matthew Johnson Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Presentation of Resolution honoring Jay McQuillan AGENDA ITEM #; vV
I___| CONSENT AGENDA ITEM I:I ACTION TEM INFORMATION ONLY
MEETING DATE: pmarch 21, 2023 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Jay McQuillan was initially appointed to serve on the Parks and Recreation Committee in March 2016 as an Alternate. He was
appointed for his first official term in March 2017, reappointed for his second term in March 2018, and reappointed for his third term
in March 2021. Parks and Rec Committee Members may only serve three, two-year terms before they are required to take a break
from service. The Town of Jamestown and its citizens have greatly benefiied from McQuillan's dedication to the Town.

ATTACHMENTS: Resolution honaring Jay McQuillan for his service on the Parks & Recreation Committee
RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: VA

SUGGESTED MOTION: N/A

EOLLOW UP ACTION NEEDED: pj;n

P.0. Box 848 e Jamestown, North Caroling 27282
Tel: {336} 454-1138 » Fax: (336) 886-3504
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Raybarn
Town Manager John Capes
Matthew Johnson Lawrence Straughn
Town Attorney
Beth Koonce
TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Adopt grant project fund - PARTF AGENDA ITEM #: VILA
EI CONSENT AGENDA ITEM ACTION ITEM I___| INFORMATION ONLY
MEETING DATE: pMarch 21, 2023 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  Finance CONTALT PERSON; Judy Gallman, Finance Director

SUMMARY:

We are requasting that a grant project fund be set up as a mutli-year fund to budget and account far revenue and expenditures of the
PARTF Project Funded by NC Parks and Recreation Trust Fund and Guilford County Coronavirus State and Local Fiscal Recovery
Funds.

Staff is requesting that Council approve the Resolution adopting a Grant Project Ordinance for the PARTF Project.

TTACHMENTS: posolution to adopt Grant Project Ordinance-PARTF Project
RECOMMENDATION/ACTION NEEDED: Approve the resolution to set up PARTF Grant Project Ordinance

BUDGETARY IMPACT:

SUGGESTED MOTION: Approve the resolution to set up the PARTF Grant Project Ordinance Fund as presented.

FOLLOW UP ACTION NEEDED:

B.O. Box 848 » Jamestown, Norih Carolina 27282
Tel: (336) 454-113% » Fax: (336) 886-3504
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Mayaor Council Members

Lynn Montgomary mMartha stafford Wuolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager Jahn Capes

Matthew Johnsan Lawrence Straughn

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Adopt grant project fund - AFP AGENDA ITEM #: V1B
|:| CONSENT AGENDA ITEM ACTION ITEM I::l INFORMATION OHNLY
MEETING DATE: March 21, 2023 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman, Finance Director
SUMMARY:

We are requesting that a grant project fund be set up as a mutli-year fund to budget and account for revenue and expenditures of the
Accessibility for Parks Project Funded by NC Parks and Recreation Trust Fund and Guilford County Coronavirus State and Local
Fiscal Recovery Funds.

Staff is requesting that Council approve the Resolution adopting a Grant Project Ordinance for the Accessibility for Parks Project and
Budget Amendment #14 as presented.

ATTACHMENTS: gosolytion to adopt Grant Project Ordinance-Accessibility for Parks Project
RECOMMENDATION/ACTION NEEDED: Approve the resolution to sat up Accessibility for Parks Grant Project Ordinance

BUDGETARY |MPACT:

SUGGESTED MOTION: Approve the resolution to set up the Accessibility for Parks Grant Project Ordinance Fund and budget as
presented.

FOLLOW UP ACTION NEEDED:

P.O. Box 848 e Jamastown, North Carolina 27282
Tel: (336)454-1138 » Fax: (336) 886-3504
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Mayor Council Members

Lynn Mantgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Raybarn

Town Manager John Capes

Matthew Johnson Lawrenca Straughn

Town Attorney
#eth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Adopt grant project fund - Sidewalk project AGENDA [TEM &: vie
D CONSENT AGENDA, ITEM ACTION [TEM D INFORMATION ONLY
MEETING DATE: parch 21, 2023 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  Finance CONTALT PERSON: Judy Gallman, Finance Director
SUMMARY:

We are requesting that a grant project fund be set up as a mutli-year fund to budget and account for revenue and expenditures of the
Sidewalk Project Funded by Guilford County Coronavirus State and Local Fiscal Recovery Funds.

Staff is requesting that Council approve the Resolution adopting a Grant Project Ordinance for the Sidewalk Project.

ATTACHMENTS: Resalution to adopt Grant Project Ordinance-Sidewalk Project
RECOMIMENDATION/ACTION NEEDED: Approve the resolution io set up Sidewalk Grant Project Ordinance

BUDGETARY IMPACT:

SUGGESTED MOTION: Approve the resolution to set up the Sidewalk Grant Project Ordinance Fund as presented.

FOLLOW UP ACTION NEEDED:

B.C. Box 848 # Jamestown, North Caroling 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Mayor
Lynn Montgomery

Town Manager
Matthew fohnson

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

Council Members

Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

John Capes

Lawrence Straughn

ITEM ABSTRACT: Adopt grant project fund - Stormwater project

D OONSENT AGENDA TTEM

AGENDA [TEM #: vI.D

ALTION ITEM D INFORMATION ONLY

MEETING DATE: March 21, 2023

DEPARTMENT:  Finance

ESTIMATED TIME FOR DISCUSSION: 5 Minutes

CONTACT PERSON: Judy Gailman, Finance Director

SUMMARY:

We are requesting that a grant project fund be set up as a mutli-year fund to budget and account for revenue and expendiiures of the
Stormwater Project Funded by Guilford County Coronavirus State and Local Fiscal Recovery Funds.

Staff is requesting that Council approve the Resolution adopting a Grant Project Crdinanca for the Stormwater Project as presanted.

TTACHMENTS: Ragolution to adopt Grant Project Ordinance-Stormwater Project

BRECOMMENDATION/ACTION NEEDED: Approve the resolution to set up Stormwater Grant Project Ordinance

BUDGETARY |IMPACT:

SUGGESTED MOTION; Approve the resolution to set up the Stormwater Grant Project Ordinance Fund as presented.

FOLLOW UP ACTION NEEDED:

0. Box 848 ¢ Jamestown, Nocth Caroling 27282
Tel: (336)454-1138 = Fax: {336) 886-3504
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Mayor Council Members

Lynn Meontgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

John Capes

Town Manager
Lawrence Straughn

Matthaw Johnson

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Manager Report AGENDA ITEM #: VII-A
D CONSENT AGENDA ITEM |::| ACTION [TEM INFORMATICN ONLY
MEETING DATE: march 21, 2023 ESTIMATED TIME FOR DISCUSSION: 10 Minutes
DEPARTMENT:  Adminisiration CONTACT PERSON: Matthew Johnson, Town Manager
SUMMARY:

The Manager Report for the March 21st Town Council meeting is atlached.

ATTACHMENTS: Manager Report

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: N/A

P.O. Box 848 » Jamestown, North Caroling 27282
Tel: (336) 454-1138 » Fax; (336) 886-3504
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Seffled 7752

AMESTOWN
NORTH CAROLINA

Manager': eport Date: 03/21/2023

March 24, 2023 - 3:30 PM - Arbor Dey at E. Fc  Pedestrian Bridge

April 14, 2023 — 3AM — Budget Retreat — Civic Center at Town Hell

Town of Jamestown Pape 2
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