


Working Agenda for the April 16" Regular Town Council Meeting

Tentative Agenda Item Responsible Party Action required by the Town Council

Time Line

6:30 pm . Call to Order Mayor Montgomery | Mayor Montgomery to call the meeting to order.

6:30 pm A. Pledge of Allegiance Mayor Montgomery | Mayor Montgomery to lead everyone in the Pledge of Allegiance.

6:30 pm B. Moment of Silence Mayor Montgomery | Mayor Montgomery to call for a moment of silence

6:30 pm C. Approval of Agenda Mayor Montgomery | Mayor Montgomery to ask Council if there are any items that need to be added or deleted. Council Member makes a motion to approve the agenda. Council Member makes a second to the

motion. Then vote.

6:35 pm Il. Consent Agenda

6:35 pm A. Approval of minutes from the Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote.

March 2nd Budget Retreat

B. Approval of minutes from the
March 19t meeting

C. Proclamation for Spring Litter
Sweep 2019

D. Proclamation National Day of
Prayer

E. Analysis of financial position of
the Town

F. Analysis of the Jamestown Park
& Golf Course

G. Nonprofit application for Budget
FY 2019/2020

6:35 pm . Public Comment Please state your name and address and adhere to the 3 minute limit.

6:50 pm Iv. Old Business

6:50 pm A. Consideration of approval of fee | Call on R. Sanderlin Sanderlin to give Council an overview of the proposed changes to the fee rate schedule at the Jamestown Park & Golf Course. Sanderlin to request that Council approve the fee rate schedule
rates for Jamestown Park & Golf and the use of dynamic pricing. Council Member makes a motion to approve/deny the fee rate schedule and to approve/deny the use of dynamic pricing at the Jamestown Park & Golf Course.
Course Council Member makes a second to the motion. Then vote.

7:00 pm B. Consideration of property Call on B. Koonce Koonce to give an update on the property donation from the City of High Point (107-115 Kingsdale Ct. parcel #158884) Council Member makes a motion to accept/deny the property donation
donation from the City of High from the City of High Point. Council Member makes a second to the motion. Then vote.

Point
7:05 pm C. Public Hearings:
7:05 pm 1. Public Hearing to consider Call on K. Cole Cole to give Council an update on the process of staggering Town Council terms.
staggering Town Council Mayor Montgomery to open the public hearing to anyone that would like to speak in favor of staggering Town Council terms. Please state your name and address and adhere to the 3 minute
Member terms time limit. Mayor Montgomery to open the public hearing to anyone that would like to speak in opposition of staggering Town Council terms. Please state your name and address and adhere
to the 3 minute time limit. Mayor Montgomery to close the public hearing and open the floor to Council for discussion.

7:20 pm V. New Business

7:20 pm A. Proclamation recognizing Mayor Montgomery | Mayor Montgomery to present the Proclamation recognizing Municipal Clerks week to Katie McBride
Municipal Clerks week

7:25 pm B. Proclamation recognizing Public Mayor Montgomery | Mayor Montgomery to present the Proclamation recognizing Public Works week to Paul Blanchard.

Works week

7:30 pm C. Presentation of the 2019/2020 Call on J. Gallman Gallman to present the 2019/2020 Preliminary Budget and Capital Improvement Plan (CIP).
Preliminary Budget & CIP

7:45 pm D. Request to set public hearing Call on J. Gallman Gallman to request that Council set a public hearing date for the 2019/2020 Budget and CIP for the May 215 Regular Town Council meeting. Council Member makes a motion to set the public
date for 2019/2020 Budget & CIP hearing date for the 2019/2020 Budget and CIP for the May 215t Regular Town Council meeting. Council Member makes a second to the motion. Then vote.

7:50 pm E. Recommendation to accept the Call on P. Blanchard | Blanchard to give Council an overview of the bids received for the East Main St. Sidewalk Project. Blanchard will give Council a recommendation to accept the lowest responsive, responsible
lowest bidder for the E. Main St. bidder for the E. Main St. Sidewalk Project. Council Member makes a motion to award the contract for the East Main St. Sidewalk Project to . Council Member makes a
Sidewalk Project second to the motion. Then vote.

8:00 pm F. Request to give Town Manager Call on M. Johnson Johnson to give Council an overview of the Steering Committee’s recommendation to hire McAdams consulting firm. Johnson to request that Council authorize the Town Manager and Finance
authorization to enter into Director to negotiate and execute any contract documents required to begin the project. Council Member makes a motion to grant/deny authorization to Town Manager and Finance Director
contract with McAdams to negotiate and execute any contract documents required. Council Member makes a second to the motion. Then vote.

8:10 pm VL. Manager/Committee Reports




8:10 pm

A. Manager Report

Call on K. Cole

Cole to present his monthly Manager’s Report to Council.

8:15 pm B. Council Member Committee Call on K. Cole Cole to request that Council give an update on any Committee they serve on.
Reports
8:15 pm C. High School Representative Call on M. Marston Marston to present his High School Representative Report to Council.
Report
8:20 pm VII. Public Comment Please state your name and address and adhere to the 3 minute time limit.
8:35 pm Viil. Other Business
8:40 pm IX. Adjournment Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote.




Mayor Council Members

Lynn Montgomery Georgia Nixon, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Rebecca Mann Rayborn

Kenneth C. Cale John Capes

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of minutes from the March 2, 2019 Budget Retreat AGENDA ITEM #: 11-A
CONSENT AGENDA ITEM |:] ACTION ITEM D INFORMATION ONLY
MEETING DATE: April 16, 2019 ESTIMATED TIM 2R DISCUSSION: O Minutes
DEPARTMENT:  Administration CONTACT PERSOl  Katie McBride, Town Clerk
SUMMARY:

Minutes from the March 2nd Town Council Budget Retreat.

ATTACHMENTS: pinutes from the March 2, 2019 Town Council Budget Retreat

RECOMMENDATION/ACTION NEEDED: Staff recommenc  approval of the minutes from the March 2nd Town Council Budget Retreat

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend cor  nt agenda.

FOLLOW UP ACT ~ I NEEDED: N/A

P.O. Box 848 # Ja  stown. North Carolina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504



Town Council Budget Workshop
March 2, 2019
8:00 am
Jamestown Park & Golf Course
Agenda

Council Members Present; Mayor Montgomery, Council Members Nixon, Wolfe, Capes, & Rayborn

Staff Present: Kenny Cole, Matthew Johnson, Judy Gz...nan, Katie McBride, Paul Blanchard, Ross
Sanderlin, John Crowe, & Scott Coakley

Visitors Present: Carol Brooks & Tom Ozment
» Call to Order- Mayor Montgomery called the meeting to order
e Piedge of Allegiance- Mayor Montgomery led everyone in the Pledge of Allegiance
e Moment of Silence- Mayor Montgomery called for a moment of silence.

Cole thanked Council Members and staff for attending the meeting. He gave an overview of the
agenda for the meeting.

e Discussion of the Capital Improvement Pian {Departmental Discussions with Town Council) -
Cole stated that staff would be presenting their capital improvemen® roject requests to
Coul ’l. He also defined what  Capital Improvement Plan (CIP} was and explained the benefits
of planning for future expenditures. He noted that a CIP defined pre: it and future priorities.
He also stated that a capital improvement was any expenditure for equipment, buildings,
infrastructure, land acquisition, plan or project in which the cost excee * d 5,000 and the
estimated useful life was greater than 5 years,

Gallman explained that the capital projects had been broken into the following categories:

o "Must Do”- projects that involve health, safety, welfare, legal andate,
renovation/replacement, or expansion

o “Should Do”- projects that staff believe should be funded in the upcoming fiscal year or
in the near future

o “Could Do”- projects that staff would like to see funded, but that may not fit in the
budget

Cole stated that staff was looking for direction from Council about which projects they wanted
to prioritize.

o Administration- Cole presented the capital improvement project requests from the
administration department. He stated that re vations to Tor  Hall and the Civic
Center had been listed on the preliminary CIP. He noted that the renovations were not
considered a “Must Do,” but he believed that they fell into the “Should Do” category.









Council Members agreed that the projects would be beneficial. Cole said that he wou add
them to the CIP list.

2019/2020 Budget I'" cussion-Cole stated that sta.. was looking for direction from Council on
the budget for 2019/2020 fiscal year.

Gallman noted that the budget was still in a preliminary stage. She stated that the budget
ordinance was approved by department and not by line-item. She gave an overview of the
summary of all funds and compared it to the budget for the previous fiscal year. She highlighted
the following percentage changes between the 2018/2019 budget revenues and the preliminary
2019/2020 budget revenues:

General Fund had an increase of 1.83%

General Capital Reserve had an increase of 3.38%

Water/Sewer had aninci 1se of 6.6%

Water/Sewer Capital Reserve had an increase of 0.25%

Randleman Reservoir Capital Reserve had a 0% change

Total Revenues and Other Financing 5ources- All Funds had an  rease of 3.68 %

O 0O C O 0o 0

Gallman also noted the following pe :ntage changes between the 2018/2019 budget
expenditures and the preliminary 2019/2020 expe litures:

General Fund had an increase of 1.83%

General Capital Reserve Fund had an increase of 3.38%

Water/Sewer Fund Totai had an increase  6.6%

Water/Sewer Capital Reserve {for f ure expenditures) had an increase of 0.25%
Randleman Reservoir Capital Reserve (Transfers) had a 0% change

Total Expenditures and Other Financing Uses- All Funds had an increase of 3.68%

cC 0O 0 O 0 0

(Summary of all Funds)

Gallman stated that the preliminary budget also included a % Cost of Living Adjustment {COLA)
and a potential 0-2% merit raise. She sz that staff was also proposing to raise the minimum
pay rate for full-time employees to $14 an hour. She noted that some of the municipalities in
the surrounding areas had increased their minimum pay to $15 an hour and that the Town
needed to be competitive. Gallman said that it would affect very few of the current Town staff.

Council Member Wolfe and Council Member Rayborn both stated that they were in favor of
i reasing the minimum pay.

Gallman said that the state was also requiring that municipalities contribute a higher percentage
of money to their employee’s retirement funds. She explained the reasoning the state treasurer
had given for the increase.

She also noted that the cost of health insurance was going to increase.

Fund Balance and Non-Profit Discussion- Gallman stated that there was about $1 miliion in
Fund Balance that exceeded the amount that the Town was required to maintain, She gave
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Council an ¢ :rview of the money that would 2 used from fund balance to complete capital
improvement projects.

Cole asked Council if 2y were satisfied with the amount of money in Fund Balance. They
agreed that they were.

Cole stated that the non-profit policy had been amended in 2013 to limit the amount of money
given to non-profits to $100,000. He noted that non-profits that were granted money were
required to give Council an annual presentation on how the funding was spent. He also
highlighted the upcoming deadline for grant applications. Cole gave an overview of the funding
1 1t was granted to each non-profit in the | :vious fiscal year.

There was a brief discussion between Council Members and staff about the allocation of funding
to non-profits.

Council Member R 2orn stated that she would like to offer a one-time partnership grant. She
said that the comr nity groups do a lot for the Town. She said that she would tike to encourage
organizations to partner with each other in order to generate new ideas.

Cole asked Council if they were satisfied with the $100,000 funding limit for non-profits. There
was discussion about the limit amongst Council. Council Members Capes and Wolfe stated that

they believed that it should remain at $100,000.

Wrap up 2019/2020- Cole stated that he appreciated the feedback from Council. He said he
believed that the Town staff was doing an excellent job.

Adjournment- Council Member Nixon made a motion to adjourn. Council Member Capes made
a second to the motion. The motion passed by unanimous vote.

The meeting ended at 11:10 am

Mayor

Town Clerk



Mayor Council Members

Lynn Montgomery Georgia Nixon, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Rebecca Mann Rayborn

Kenneth C. Cole John Capes

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of minutes from the March 19, 2018 AGENDA ITEM #: li-B
CONSENT AGENDA ITEM I:] ACTION ITEM l:] INFORMATION ONLY
MEETING DATE: Apyi) 16, 2019 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Aqministration CONTACT PERSON: Katie McBride, Town Clerk
SUMMARY:

Minutes from the March 19th Regular Town Council meeting.

ATTACHMENTS: ptiny  from the March 19, 2019 Regular Town Council meeting

RECOMMENDATION/ACTION NEEDED; Staff recommends approval of the minutes from the March 19th Town Councit meeting

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend consent agenda.

FOLLOW UP ACTION NEEDED: N/A

P.O. Box 848 & Jamestown, North Carolina 27282
Tel: (336)454-1138 « Fax: (336) 886-3504



Regular Meeting of the Towr ouncil
March 19, 2019
6:30 pm in the Council Chambers
Minutes & General Account

Council Members Present: Mayor Montgor ry, Council Members Nixon, Wolfe, Capes, and Rayborn

Staff Present: Kenny ole, Matthew Johnson, Judy Gallman, Paul Blanchard, Katie IcBride, Ross

Sande

1, & Beth Koonce, Town Attorney

High School Representative: Micah Marston

Visitors Present: Tom Tervo, Robert Frederick, Daw Beazer & Carof Brooks

Call to Order- Mayor Montgomery called the meeting to order.

Pledge of Allegiance- Mayor Montgomery cailed Girl Scout Troop 13362 forward to lead the
Pledge of Allegiance. Girl Scout Troop 13362 led the Pledge of Allegiance.
Moment of Silence- Mayor Montgomery called for a moment of silence and asked that everyone

remember their fellow citizens on Forestdale Drive.
Approval of Agenda- Mayt  Montgomery asked if anyone wanted to change, add, or delete any
items on the agenda.

Cole requested that Council add item IV-D “East Fork Pedestrian Bridge and Sidewalk
Supplemental Agreement.”

Council Member Wolfe made a motion to approve the agenda for the March 19%" meeting with
the requested addition. Council Member Rayborn made a second to the motion. The motion
passed by unanimous vote.

Consent Agenda- The consent agenda included the followi  items:

Approval of minutes from the February 19, 2019 meeting
Proclamation recognizing Vietnam Veterans Day

Proclamation Women’s History Month

Proclamation recognizing Arbor Day

Analysis of financial position of the Town of Jamestown

Analysis of financial position of the Jamestown Park & Golf Course
Resoiution Closing Capital Projec “und

Budget Amendment #16

Budget Amendment #17

Budget Amendment #18

Council Member Wolfe made a motion to approve the consent agenda. Council Member Capes
made a second to the motion. The motion passed by unanimous vote.



{Proclamation Vietnam Veterans Day, Proclamation We¢  en’s History Month, Proclamation

recognizing Arbor Day, Resolution to Closing Capital Project Fund, Budget Amendment #16, Budget

Amendment #17, Budget Amendment #18)

Public Comment- Mayor Montgomery called Tom Tervo forward. He requested to speak at the second
public comment period.

Old Business

Consideration of approval of Resolution of Intent to stagger Town Council terms- Koonce stated
that there was a Resolution of Intent included in the Council packet. She noted that it needed to
be approved if Council wanted to move forward with staggering the Town Council terms. She
said that the next step would be to set a public hearing date for the April 16" Town Council
meeting.

Council Member Nixon stated that she had always believed that there was a need to stagger the
Council terms.

Cole said that he thought it would have a positive impact on the Town.

Council Member Capes made a motion to approve the Resolution of Intent to stagger the Town
Council Member terms. Council Member Raybornm e aseconc > the motion. The motion
pass¢ by unanimous vote.

Council Member Capes made a motion to set the public hearing date for the consideration of
staggering the terms for the April 16" meeting at 6:30 pm. Council Member Nixon ma:  a
second to the motion. The motion passed by unanimous vote.

{Resolution of Intent to stagger Town Council terms)

Update on Revitalization Grant Funding Projects- Johnson stated that four new trash cans had
been purcha 1 with the revitalization grant funding. He gave an overview of the locations along
Main Street that had been selected for the new trash cans. He no {that Towns T had almost
finished the installation.

Johnson said that there was a sketch of the new entrance sign included in the packet. He stated
that he was working on  : easement details with owers Bakery and was in the process of
obtaining a quote for the granite monument portion of the sign.

There was a brief discussion about the details of the sign between Councit Members and
Johnson.

Sidewalk Updates- Blanchard gave Council an update on the ongoing sidewalk projects. He
stated that staff had received supplemental agreement for the East Fork Pedestrian Bridge
project. He said that he had scheduled a pre-construction meeting with the contractor and the
North Carolina Department of Transportation (NCDOT) for the following we

Blanchard said that the environmental issues that had occurred 'th the East Main Street
sidewalk pro :t had been resolved. He said that he planned to advertise the project within the

2



next few days. He stated that he believed he would be able to present e bids for the project to
Council at their April 16" meeting.

He also said that st "“ would meet with the consultant working on the Oakdale sidewalk project
on Monday.

Council discussed the details of the progress of the Oakdale sidewalk project with Johnson.

East Fork Pedestrian { ige and Sidewalk Supplementa greement- Coie stated that staff had
received a supplemental agreement from NCDOT for the East Fork Pedestrian Bridge project. He
noted that the agreement would increase the funding for the project by $511,459. Cole
requested that Council approve the agreement between NCDOT and the Town of Jamestown.,

Council Member Wolfe made a motion to approve the supplemental agreement between
NCDOT and the Town of Jamestown. Council Mel ier Nixon made a second to the motion. The
motion passed by unanimous vote.

New Business-

I~mestown Park & Golf Course Quarterly Report- Sanderlin presented his quarterly report to
Council. He stated that the golf course had been closed a few more days this year than last year
due to inclement weather. However, he said that there had been a 6% increase in green fee
revenue this year.

Sanderlin stated that the golf industry typically evaluated rates in the spring to insure that they
were competitive with other golf courses in the area. He said that rates were usually in :ased
at the beginning of the season. He noted that a change in rates required Council’s approval. He
said 1"t he had done some research and would like to make some adjustme s to the rates. He
noted that dynamic pricing would provide incentives for people to golf during times that were
not very ..usy.

Cole said that Council typically adopted a fee schedule along with the budget. He stated that he
had spoken with Ross and thought it might be good to consider the change before the busy
season started.

There was discussion amongst Council Members about aliowing Sanderlin more flexibility with
setting the rates.

Council Member Nixon stated that she believed Council needed more time to discuss the issue.
She also noted that she would like to have more information on the proposed fee changes.

Cole asked Sanderiin :woi  be willing to discuss the details of the increased rates at the
April 16" meeting. Sanderlin agreed to present more details at the next Council meeting.

Consideration of property  nation from the City of High Point {107-115 *"1gsdale Ct. parcel
#158884)- ionce stated that the City of High Point had proposed - give a lot on Kingsdale
Court to the Town of Jamestown. She said that the lot was basically unbuildable, but the Town
had some sewer lines on the property. She had looked over the deed that was sent by the City
of High Point’s attorney. It included a clause that st:  d that the prop 'y was restricted to
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public use oniy and that the Town would have to agree to use it only for a public purpose. She
said that if the Town stopped using the property for a public purpose that it would have to be
given back to the City of High Point.

Mayor Montgomery asked Koonce if they would strike the clat . Koonce said she had spoken
to the attorney about it briefly and that they may consider striking it. However, she was not
certain that it would be remov . She said that it could become a complicated situation if the
Town no longer needed the sewer lings,

Koonce stated that she would like to have more time to discuss the details of the deed with the
attorney before Council accepted the property.

Council Member Wolfe made a motion to table e decision on accepting the property donation
to the April 16™ meeting. Council Member Nixor 1ade a second to the otion. The motion
passed by unanimous vote.

Recommendation to accept the lowest responsive, responsible bidder for Powell Bill repaving
contract- Blanchard  ated that staff opened bids for the 2018/2019 Resurfacing Contract on
March 18", He said that there were three bidders on the proj t. Blanchard noted that Waugh
Asphalt, I had submitted the lowest bid of $375,588.70. He stated that $315,686.66 would be
paid for by Powell Bill funding and $79,902.04 would be exper :d from the Water & Sewer
Fund in order to cover the cost of the project. Blanchard noted that the current budgeted
amount for resurfacing streets was $247,010. Therefore, a budget amendment for $69,000
would have to be approved in order to enter into the low bid contract.

Council Membei ixoni 1de a motion to approve Budget Amendment #19 and tt  contract
with Waugh Asphalt, Inc. Council Member Capes made a second to the 1otion. The motion
passed by unanimous vote.

(Budget Amendment #19)

Manager/Committee Reports-

Manager Report- Cole presented his Manager’s report to Coun . He stated that he attended

the auction for the property in foreclosure on Yorkleigh Lane. He noted that there was another
bidder at the auction and that the Town had not purchased the property. Cole highlighted that
the Spring Litter Sweep would take place on April 27™. He also stated that a citizen had sent an
emailto T rnstaff that praised the new website.

Council Member Committee Reports-

o Council Member Wolfe said she attended the TAC meeting. She stated that  :y had
given ger "al updates on projects.

o Council Member Capes stated that the Steering Committee met on March 18" to
interview potential consulting groups. He noted that the Committee was still in the
preliminary phases of making a final decision.

High School Representative Report- Marston said that he was in the process of finding
volunteers to participate  slanting trees for Arbor Day.

Public Comment-
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¢ Tom Tervo, 2 Langholm Ct. - Tervo said that he fully supported the idea of using dynamic pricing
at the golf course in order to increase revenues. He stated that the golf course lost money every
year and that taxpayers had to subsidize the expense. Tervo said that flexible pricing was
essential.

Other Business- Council Member Capes asked if there were any updates on the Oakdale Cotton Mill.
Johnson said that he was trying to find contractor to give quotes on the cleanup and securing of the
building and grounds.

Adjournment- Council M 1ber Nixon made a motion to adjourn. Council Member Capes madeasec d
to the motion. The moation passed by unanimous vote,

The meeting ended at 7:20 pm.

Mavyor

Town Clerk
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Mayor Councii Mem

Lynn Mantgomery Gecrgia Nixon, Mayor Pro Tem
Martha Stafford Waife

Town Manager Rebecca Mann Rayborn

Kerneth C. Cole John Capes

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Proclamation National Day of Prayer AGENDA ITEM #: I-D
CONSENT AGENDA ITEM l__—, ACTION ITEM D INFORMATION ONLY
MEETING DATE: April 16, 2019 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT: A dqministration CONTACT PERSON: Katie McBride, Town Clerk
SUMMARY:

The Naticnal Day of prayer is May 2, 2019.

ATTACHMIENTS: proclamation for National Day of Prayer

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend consent agenda.

FOLLOW UP ACTION NEEDED: N/A

P.O. Box 848 e Jamcsiown. Norit  wolina 27282
Tel: (3363 454-1138 « Fax: (336) 886-3504






Mayor Cowr  Members

Lynn Montgomery Georgia Nixan, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Rebecca Mann Rayborn

Kenneth C. Cole John Capes

Town Attorney
Beth Kocnce

TOWN OF JAMESTOWN AGENDAT M

ITEM ABSTRACT: Financial Analysis as of March 31, 2019 A DA ITEM #: II-E
l:' CONSENT AGENDA ITEM l:' ACTION ITEM INFORMATION ONLY
MEETING DATE: April 16, 2019 ESTIMATED TIME FOR DISCUS  N:
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

Aftached 3-page summary details the cash and debt b nces of the Town as of March 31, 2019, as well as revenues and

e; nditures of each annual fund. Percentage of budget expended is shown for both revenues and expenditures. Capital project

funa pr, ct-to-date amounts are > presented. (The revenues, expenditures, and budgets for these capital project funds are

shown for the life of the  ojects).

The detail budget to actual report is also attached for March 2019 (revenues and expenditures for each annually-budgeted fund).

Some items to note:

Telecomm.  ations fees of $7,500 (for cell tower lease negotiations) were received in a prior month from the cell company. In
arch we paig out $7,500 to the consultant who negotiates the cell tower | e for the Town. It is essentially a pass-thru for the

Town. The Town should end up with a better lease contract due to these negotiations.

We paid out $11,000 for cleaning of the O'Neill water tank. This will be reimbursed to the Town as part of the cell tower lease
confract.

$10,000 was paid out for putting a new metal roof on the concession building at the soccer complex. This is considerad a capital
expenditure.

Final payment was made on the new Town website.
A refund of system development fees previously paid was made, due to the size of lines being smaller than originally pa  or.

As per Counci  >proval, a water/sewer-related capital project fund was closed out, and the remaining funds were retur 1 to the
Water & Sewer operating fund.

ATTACHMENTS:

RECOMMENDATION/ACTION NEEDED: Ncne

BUDGETARY [MPACT: None

SUGGESTED MOTION; None

FOLLOW UP ACTION NEEDED: None

P.0. Box 848 e Jamestown. North Carolina 27282
Tel: (336)434-1138 ¢ Fax: (336) 886-3504
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Doesyour organization use volunteers other than possibly Board members?
Provide estimated numbers and describe the services they perform.

High Point Museum (6): Provided living history interpretation for cnsite events such as Village Fair.
Cedarwood Garden Club (4}: Cultivated and maintained a medicinal garden near the medical school.
Community volunteers (17): Served as docents, support staff, and caretaking assistants.

Village Fair exhibitors (28): Provided demonstrations of historic trades during our annual fair

Doesthe Town provide any other assistance to your organization, such as
office space or assistance from Town personnel?

The Town of Jamestown continues to be a sponsor of Village Fair, by way of the Jamestown Park. Jamestown
personnel such as Chuck Smith, Carrie Spencer, Paul Blanchard, Martha Wolife, Elizabeth Greeson, etc have assisted
HJS by providing assistance, information, advice, and encouragerment. If fact, the Town has helped us in so many ways
that there is not enough space or time to fully document them.

| 10 oF 15|




EVENT/PROGRAMINFORMATION T

Name of event or program:

Description of eventor program:

The historic structure maintenance and collections project involves the completion of several smaller capital
projects (i.e.. museum and bam siding repair, drainage for lower barn, foundation stabilization of comn crib,
chimney caps for Madison Lindsay House, paint for site buildings), as well as collections-related items (i.e.,
archival storage shelves, mylar and glacine for photo images, archival file and storage boxes, hygrormeters for
climate monitering, dehumidifiers for climate control, and support for the collections acquisition fund).

Describetype and amount of in-kind services requested for the next fiscal
year:

$1.500 grant from the High Point CVB for marketing
$2.000 grant from the NC Preservation Consortium for conservation work and materials
HJS will begin a fund development campaign with a $250.000 goal

Other funding sources (grants, donations, other local governments, etc..):

See above.

List plans for securing other funding and stability of that funding:
HJS plans to have several onsite fundraisers throughout the year: Bluegrass Day, Village Fair, Candlelight Tour, etc.

The director has spent 100 hours during the winter shutdown period to develop a funding plan and to seek new sources of revenue.
The HJS board of directors is cumrently executing a sizable membership drive and the first significant capital campaign in nearly 25 years.

Intended impact on community:

See abgve.

Who is your target population?

The residents, neighbors. and guests of the Jamestown community.

Numberof individuals and Town citizens that will be served by your agency
as a result of this request:
See above.

Describe specific purpose for which Town funds will be used:

See above.

| 11 oF 15|
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What services/activities does your organization provide? The YMCA provides
membership and programs to people of all ages in the areas of healthy living,
youth development, a 1 social responsibility. The Y addresses a broad
spectrum of health issues including programs for the obese, seniors, cancer
survivors, and much more regardless of people’s fitness level/experience.
The Y offers a low-cost o on for families seeking sports/recreation not

pr sided by the Town or other nonprofits in Jamestown. The Y is committed
to addressing the ongoing needs of people in the community who are unable
to pay for programs and services. The Y partners with local schools to
address the need of preparing children for the first day of school through the
Bright Beginnings prc ram. In 2018 = also provided new programs and
services to the local community including low-cost swim lessons to area
schools, pickieball for seniors, and continued offer adaptive programs for

mamnnla wiith Aicabhilibinan

own funds are

What will be the impact on our organization if these funds are not received?
We may have to cut staffing and provide iess program services to the
community t be able to fund the additional debt-service.

Why do the residents of Jamestown need the service: If applicable, will
town residents receive a discount or reduced fee for the service? There is no
other organization public or private that offers the range of services and
facilities available by the Y to the residents of Jamestown. T = YMCA
provides a 10% discount to Jamestown residents for membership. The Y also
offers a no co: option through several insurance programs fc seniors that
gualify (i.e. Silver Sneakers) and the Y offers financial assistance based on a
sliding-scale for residents w' » canr t afford YMCA membership and
programs.

How will the services be provided? Services continue to be provided by the
YMCA and community partners.

Are similar serv’ :s available/provided in the Town from other organizations?

Yes [ No X
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What services/activities does your organization provide?

F/Qf fﬂf’)’/‘hf £ty eniOnie § /o 40var Ve ss
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What will be the impact on your organization if these funds are not received?

Mo oi‘,Z,'r;e/‘ @ crafﬁz'rzj,

Why do the residents of Jamestown need the ser ces? If applicabie, will
town residents receive a discount or reduced fee for the service?

[———

Sqg Fe o 7

How will the services be provided?

One C})f/gbfp:t: al He c,/dff/;fzf

Aresimilar services available/provided in the Town from other organizations?
Yes [ No &
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If so, who currently provides the service? How do you coordinate service
delivery with these organizations?

What is the added value to the Town of your service?

How will you ensure the services are equally available to all eligible
residents of Jamestown?

Q

Number of full-time employees:

¥

Number of part-time employees:

0

Amount of budgeted salaries and fringes (most recent budget):

WO

Are any employees paid a bonus? If yes describe the bonus plan
(qualification, amounts, etc...).

|9 oF 15|
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TOWN OF JAMESTOWN
APPLICATION FOR NON-PROFIT ORGANIZATION FUNDING

SIGNATURES AND CONDITIONS

We certify that to the best of our knowledge the information provided in
this application is accurate and complete and is endorsed by the
organization that we represent. If our organization receives funding
through the Town, we agree to the conditions helow.

SIGNATUREOF TWO SIGNING OFFICERS
FROM THE BOARD OF DIRECTORS

Signature: o Date: 3/5//5
/ r Ak b /’{ AL
Print Name: Titte:
(-‘(J/- faf_flél-«‘}" ({jifﬂ (‘/;f)'t'rMc,?W
Signature: Date:
Print Name: Title;
CONDITIONS

1. Aftertheeventorupontheendofthefiscal yearinwhichthe
program is heid, the organization will complete a Financial Reporting
form to show how the Town funds were actually spent or in-kind
services utilized.

2. Theorganization agrees to comply with the requirements of the
Assurances Affidavit.

f12 oF 15|
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TOWNOFJAMESTOWN
APPLICATIONFORNON-PROFITORGANIZATIONFUNDING

SIGNATURES AND CONDITIONS

We certify that to the best of our knowledge the information provided in
this application is accurate and complete and is endorsed by the
organization that we represent. If our organization receives funding
throughthe Town, weagreetothe conditionsbelow,

SIGNATUREOFTWOSIGNING OFFICERS
FROM THE BOARD OF DIRECTORS

Signature: Date:
gﬁ;‘arq 4-/,424/755 2.28 (7
/

Prifit Namy Title:

Gary Haynes Board President
Signature: Date:

)5%11 }’1-8,4@—/ .,?/ézzr//r%
Print Name: Title:

Sarah Gibson Board Treasurer

CONDITIONS

1, Aftertheeventorupontheendofthefiscalyearinwhichthe
programis held, the organization will complete a Financial Reporting
formtoshowhowthe Townfundswereactuallyspentorin-kind
servicesutilized.

2. Theorganizationagreesto comply with the requirements of the
Assurances Affidavit.
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RESOLUTION APPROVING SALE OF REAL PROPERTY
TO THE TOWN OF JAMESTOWN, NORTH CAROLINA
PURSUANT TO N.C.G.S5. 160A-274

WHEREAS, the City of High Point (“City”) owns a 2.78 acre tract of land identified as Parcel No.
0158884, located at 107 Kingsdale Court, Jamestown, NC (“Propeity™), which is a residential subdivision
parcel platted as common drainage area; and

WHEREAS, the Town of Jamestown (“Jamestown”) provides sewer service to the residential
subdivision and has a portion of their sanitary sewer line across the propeity; and

WHEREAS, the City has no current use or need of the Property; and

WHEREAS, the City and Jamestown are “govemmentél units” as defined by N.C.G.S. §160A-
274 and are thereby the City is authorized to sell real property to Jamestown as a governmental unit upon
such terms and conditions as it deems wise, with or without consideration, by way of action taken by its

governing body; and

WHEREAS, the City has offered the Property for no consideration to Jamestown, and Jamestown
has agreed to accept the Property.

NOW, THEREFORE, BE 1T RESOLVED, by the City Couneil of the City of High Point
pursuant to the North Carolina General Statute 160A-274, the Mayor is hereby autherized to execute any
and all documents to convey 2.78 acre tract of land identified as Parcel No. 0158884, located at 107
Kingsdale Court, Jamestown, NC to the Town of Jamestown. In addition, the Mayor is hereby authorized
to execule any and alt documents necessary to give effect to this resolution and compliance with applicable

North Carolina law.

Adopted: February 4, 2019,

Ma%r Jay W. Wagner
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Settled 7752
df—\MESTOWN
NORTH CAROLINA

RESOLUTION OF INTENT TO CONSIDER AN ORDINANCE AMENDING THE
CHARTER OF THE TOWN OF JAMESTOWN TO CHANGE FROM TWO-
YEAR TERMS TO FOUR-YEAR STAGGERED TERMS FOR THE MEMBERS
OF THE TOWN COUNCIL AND SETTING THE DATE FOR A PUBLIC
HEARING THEREON

WHEREAS, pursuant to G.S.160A-101 and 160A-102, the Town Council of the
Town of Jamestown may adopt an ordinance to amend the Charter of the Town to
implement any of the optional forms set out in G.S. 160A-101; and

WHEREAS, G.S. 160A-102 requires that proposed Charter amendments first be
submitted to a public hearing and that due notice thereof be published not less than ten (10)
days prior to the date fixed for the public hearing;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town
of Jamestown that:

l. The Town Council hereby intends to consider an ordinance amending the
Charter of the Town of Jamestown, as set forth in Chapter 370 of the 1981 Session Laws
of North Carolina, as amended, to change from two-year terms to four-year staggered terms
for the members of the Town Council as authorized by G.S. 160A-101(4). It is proposed
that at the regular municipal election to be held in 2019, the two candidates who receive
the highest number of votes shall be elected for four-year terms, while the two candidates
who receive the next highest number of votes shall be elected for two-year terms. At the
regular municipal election to be held in 2021, and every four vears thereafter, two members
of the Town Council shall be elected to serve for four-year terms. At the regular municipal
election to be held in 2023, and every four years thereafter, two members of the Town

Council shall be elected to four-year terms.

2. A public hearing on the proposed ordinance is hereby called at Council
Chambers of the Jamestown Town Hall located at 301 E. Main Street at 6:30 pm on
Tuesday, April 16, 2019,

3. Following the public hearing called hereby, the Town Council shall
consider passage of the ordinance at its regular meeting on Tuesday, April 16, 2019.
4, The Town Clerk is hereby directed to cause to be published in the
Jamestown News a proper notice of the public hearing called, which notice shall contain a
summary of the proposed Charter amendments. i,
\\\\\ JAME' c
Adopted this AW day of N 2019, S\\\o‘“* -'

Matror 0 2 C, m‘_ s
ATTEST: U ”@,‘,‘“oﬁo o
‘f I r % /M My
P.O. Box 848 " Clerk Tel:(336)454-1138
Jamestown, NC 27282 wWww,jamestown-nc.gov Fax:(336)886-3504
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AN ORDINANCE AMENDING THE CHARTER OF THE TOWN OF JAMESTOWN TO
IMPLEMENT FOUR-YEAR STAGGERED TERMS FOR THE MEMBERS OF THE
TOWN COUNCIL

BE IT ORDAINED by the Council of the Town of Jamestown:

Section 1. Pursuant to (G.S.160A-101 and 160A-102, the Charter of the Town of Jamestown, as
set forth in Chapter 370 of the 1981 Session Laws of North Carolina, as amended, is hereby
further amended to provide that the members of the Town Council shall hereafter be elected for
four-year terms on a staggered basis as set forth in Section 2 below.

Section 2. At the regular municipal election to be held in 2019, the two candidates who receive
the highest number of votes shall be elected for four-year terms, while the two candidates who
receive the next highest number of votes shall be elected for two-year terms. At the regular
municipal election to be held in 2021, and every four years thereafier, two members of the Town
Council shall be elected to serve for four-year terms. At the regular municipal election to be held
in 2023, and every four years thereafter, two members of the Town Council shall be elected to
four-year terms. The Council members shall be elected by the qualified voters of the Town
voting at large.

At the regular municipal election to be held in 2019, the candidate who receives the highest
number of votes for Mayor shail be elected for a four-year term. The Mayor shall be elected by
the qualified voters of the Town voting at large.

Section 3. The Town Clerk shall cause a notice to be duly published, stating that an ordinance
amending the Charter to implement four-year staggered terms for the members of the Town
Council, including the office of Mayor, has been adopted. Subject to any referendum petitioned
for and conducted pursuant to G.S. 160A-103, this ordinance shall be in full force and effect
from and after May 21, 2019,

Adopted this day of , 20

Lynn Montgomery, Mayor

ATTEST: Approved as to Form:

Katie McBride, CMC, Town Clerk

Elizabeth Koonce, Town Attorney






Proclamation

s50th Anniversary of Municipal Clerks Week
May 5 - 11, 2019

Whereas, The Office of the Municipal Clevk, a time honored and vital part of
local government exists throughout the world, and

Whereas, The Office of the Municipal Clerk is the oldest among public
servants, and

Whereas, The Office of the Municipal Clerk provides the professional link
between the citizens, the local governing bodies and agencies of government at other
fevels, and

Whereas, Municipal Clevks have pledged to be ever mindful of their neutrality
and impartiality, rendering equal service to all.

Whereas, The Municipal Clevk serves as the information center on functions of
local government and community,

Whereas, Municipal Clevks continually strive to improve the administration

of the affairs of the Office of the Municipal Clevk through participation in education

programs, seminars, workshops and the annual meetings of their state, provincial,

county and international professional ovganizations.

Whereas, It is most appropriate that we recognize the accomplishments of the
Office of the Municipal Clerk.

Now, Therefore, I, Lynn Montgomery, Mayor of the Town of Jamestown, do
recognize the week of May 5 through May 11, 2019, as Municipal Clerks Week, and
further extend appreciation to our Municipal Clerk, Katie McBride, and to all
Municipal Clerks for the vital services they perform and their exemplary dedication

to the communities tﬁey vepresent.

Dated this 16" day of April, 2019

Mayor S. Lynn Montgomery










Mayor Council Members

Lynn Montgomery Georgia Nixon, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Rebecca Mann Rayborn

Kenneth €. Cale John Capes

Town Attt 1y
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Presentation of Preliminary Budget ana CIP AGENDA ITEM #: V-C

D CONSENT AGENDA ITEM D ACTION ITEM INFORMA N ONLY

MEETING DATE: April 16, 2019 ESTIMATED TIME FOR DISCUSSION: 15 minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman / Kenny Cole
SUMMARY:

The preliminary budget and a summary for all funds is included in your notebook. Also ir  ded is the preliminary CIP. The
following contributed to the proposed budget:

- We were quoted an estimate of 8-11% increase in health insu  1ce premiums. Actual renewal premiums are unknown at this time.
We have estimated and budgeted premiums based on the high side in order to be conservative.

- Budget includes a 2% COLA incre e and a 0-2% merit increase.

- The non-profit grants budget funding has been combined in a single line item of a maximum of $100,000 in the Governing Body
departme  After allocation of these funds has been decided (after approval of the 2018-2C budget), a budget amendment will be
made to put the funds in the appropriate department and line. Thus, all that is needed for approval of the budget is for the $100,000
maximum non-prefit grant funding.

- Increases in water rates of 3.5% have been included in revenues and expenditures in the Water & Sewer Fund. This is due to the
fact that water rates from the Piedmont Triad Regional Water Authority, which supplies the majority of the Town's water, are
increasing 3.5%. And water rates from the City of High Point are increasing 4%. Sewer rates will remain at the same rate for
another year. We had hoped the rate that the City of High Point charges !  Tow  or sewer treatment would decrease for this

bu' :t. However the project that prec’ ated the increase has not been completed. Thus the rate charged to the Town will remain
the same as the 2018/19 fiscal year, and consequently the rate charged to customers by the Town will also not decrease for the

Z  9/20 budget.

- Projects of approximately $4.1 million are included in 2019-20 on the CIP. Of this amount, $2,781,500 in projects are set up as
capital project funds, so do not impact the operating budget. The remaining amount of $1,372,250 in projects are included in the
2019-20 operating budget. These funds come from b fiscal year 2019-20 revenues and appropriated fund balance.

- Fund balance is being used in amounts of $622,659 in the General  nd and $491,305 in the Water & Sewer Fund to fund capital
items. Operating revenues exceec erating expenditures (excludes capital outlay and transfers between funds) .s all fund
balance needed to balance the buaget are only being used for capital items.

Preliminary 2015/20 budget (totat of all funds) shows a 6.46% decrease from the 2018/19 amended bi et

ATTACHMENTS:

RECOMMENDATION/ACTION NEEDED: Advise if you would like to see changes made to preliminary budget
BUDGE] for

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.O, Box 848 # Jamestown. North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Mayor Council Members

Lynn Montgomery Gecrgia Nixon, Mayor Pro Tem
Martha Stafford wolfe

Town Manager Rebecca Mann Rayborn

Kenneth C. Cole John Capes

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Set Public Hearii  date for 2019-20 Budget and CIP AGENDA [TEM #: Vv-D
I___I CONSENT AGENDA [TEM ACTION ITEM l:l INFORMATION ONLY
MEETING DATE: April 16, 2019 ESTIMATED TIME FOR DISCUSSION: 5 minutes
DEPARTMENT:  Einance CONTACT PERSON: Judy Gallman / Kenny Cote
SUMMARY:

We request to set the public hearing for the 2019-20 budget and CIP for the next meeting which will be May 21st.

ATTACHMENTS:

RECOMMENDATION/ACTION NEEDED: Set public hearing date for the 2019-20 budget and CIP for the next meeting on May 21st.

BUDGETARY IMPACT:

SUGGESTED MOTION: Set public hearing date for the 2019-20 budget and CIP for the next Council meeting on May 21st.

FOLLOW UP ACTION NEEDED:

P.0. Box 848 e Jamestown, North Carelina 27282
Tel: (336) 434-1138 = Fax: (336) 886-3504

{101





















MCAD, 'S FOR-18602 > PROPOSAL

R8.26

Focus Area Assessments:

Based on the results of the asset mapping, the team will identify ug » two key focus areas to analyze in
greater detail. The focus areas may lude topics such as park improvements, upgrades and expansions;
operations and maintenance, organizational structure and staffing; finances; or programming. By using
asset mapping to identify the key focus areas of the plan, st 3nd other stakeholders and identifying the
areas of the system that need the most attention / improvement. At a minimum, the Team will provide
detailed assessments for Park Improve ents.

Park In roveme

Based on the results of the site inventory and analysis, the Team will prepare site-specific
recommendations for each Town owned and operated existing park, along with recommendations for
park expansions based on population growth and demand. For each property, the Team will identify
required improvements to address community needs and recreation trends, estimated costs for the
improvements and best practices for park design a1 development. If the results of the Level of Service
Analysis, demographic analysis or community input indicate  ark expansion is necessary, the Team will
identify search areasw 1in Tov  limits to focus land ac-  isition efforts. Best practice guidelines for land
acquisition will be included.

The Team will coordinate with staff to identify one other area of focus resultingfro  the asset mapping

exercise.
Sample assessment ks for typical key focus areas are below:

Operational + Staffing | view

McAdams will analyze the current operational practices of the Town to evaluate its current procedures.
This analysis will identify future Town organization and staffing needs, improved operational efficiencies,
policy development, process improvements, system a  technology improvements, and marketing /
communication opportunities. This review will include comparison of current policies with national

sta lards of best practice agencies. The Team will recommend policies and adjustments to current
policies where enhancements may be nee d or gaps are identified.

creating experiences through experience 5 of 14
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MCADAMS FOR-18602 > PROPOSAL

Maintenance

The team will review maintenance protocols for parks, open spaces and trails to ensure appropriateness,
efficiency, and sustain: _ lity. The plan will identify recommendations for routine and preventative
maintenance programs, work management, asset lifecycle management, a ¢ tomer feedback program,
performance z2asurements, staffing levels an * :quipment managements.

nances
The Team will perform analysis to document the financial situation of the curre  park and recreation
investments. The financial analysis will look at the budget, pricing policy, user fees, current and other
revenue generating opportunities, grant opportunities, and the revenue forecast. This analysis will identify
the financial situation with three primary goals:

Understand the financial dynamics to further advance the understanding of operations gained through
the work described above.

Review funding and accounting practices with an objective of accurate financial fund tracking and the
ability of the Town to have more u:  ul financial information for strategic decision-making.

Seek opportunities to improve the financial ¢ tainability of the . uwn including evaluating
expenditures and increasing current and new sources of revenue,

This review will include comparison  current policies with national standards of best practice agencies.
The Team will recommend policies and adjustments to current licies where enhancements may be
needed, or gaps are identified.

Programming
This assessment will review how well the Town and it’s program partners align themselves with
community needs. The goal of this process is to dete iine if the Town should provide program offerings
and if so, how to establish programs. This will include:

Similar provider analysis / program partners;

Market position and marketing analysis;

Core program analysis and development;

Description of program development process + lifecycle analysis; and

Backstage support, or service systems and agency support needed to deliver excellent service.

The assessment will help focus staff efforts in core program areas and create excellence in those programs

deemed most important by program participants with a focus on customer retention and satisfaction,
increased revenues  d best practices for program devel 'ment.

creating experiences through experignce 6 of 14
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MCADAMS FOR-18602 > PROPOSAL

The Firm's services shall be performed as expeditiously as is consistent with professional skill and care and the
orderly progress of the project. The time limits and schedule set forth above will be agreed to t  the Client and
Firm, but the time limits and schedule shall be extended for (1} reasonable cause, or for (2) any delays associated
with the Firm’s work on the ~~oject that are not the sole responsibility of the Firm.

I
Client shall be responsible for the * llowing:
Notification to proceed;
Timely approval of draft reports presented for Client approval;
If neec’ |, timely providing of information from other professional ser. _es;
Payment of all application and permit fees;
Payment of Engineering invoices; and
Notification to project manager of any problems.

The following services are not included in this Agreement:
Court appearances for litigation, or preparation for same;
Revised directives from Client after the site inves  ation has begun;
Design, engineering or surveying services not specifically described herein;
Environmental investigations that are wetland/stream delineations, wetlands surveying, wetlands
permitting; and
Detailed traffic studies or 1gineering.

|
sal is valid fo 0 days from the above date.
I/ or Client are responsible for all application and permit fees.

creating experiences through experience 12 of 14
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