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Working Agenda for the April 16th Regular Town Council Meeting 

Tentative 
Time Line 

Agenda Item Responsible Party Action required by the Town Council 

6:00 pm I. Call to Order Mayor Montgomery Mayor Montgomery to call the meeting to order. 

6:00 pm A. Roll Call K. Weiner Weiner to take roll call. 

6:00 pm B. Pledge of Allegiance Mayor Montgomery Mayor Montgomery to lead everyone in the Pledge of Allegiance. 

6:00 pm C. Moment of Silence Mayor Montgomery Mayor Montgomery to call for a moment of silence 

6:00 pm D. Approval of Agenda Mayor Montgomery Mayor Montgomery to ask Council if there are any items that need to be added or deleted. 

6:05 pm II. Consent Agenda

6:05 pm A. Approval of minutes from the March
19th TC Budget Retreat

B. Approval of minutes from the March
19th Regular TC Meeting

C. Proclamation Spring Litter Sweep
D. Analysis of the Financial Position of the

Town of Jamestown
E. Budget Amendment #15
F. Resolution to Close-Out Capital Project

Fund for the ARPA Stormwater Project
G. Resolution adopting Local Water

Supply Plan

Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote. 

6:05 pm III. Public Comment Please state your name and address and adhere to the 3 minute time limit 

6:20 pm IV. Resolution honoring Ed Stafford Council Member 
Wolfe 

Council Member Wolfe to present the Resolution to Ed Stafford. 

6:25 pm V. Resolution honoring Russell Walker, Jr. Council Member 
Burgess 

Council Member Burgess to present the Resolution to Russell Walker, Jr. 

6:30 pm VI. Capital Improvement Plan (CIP) Public Input
Session

Call on M. Johnson Johnson to provide an overview of the CIP and request that the public provide input on the Town’s capital projects. 
Mayor Montgomery to call anyone forward that would like to provide input on the Town’s current capital projects or projects that they would like to see in the future. Please state your 
name and address and adhere to the 3 minute time limit.  
Mayor Montgomery to thank everyone that participated in the CIP public input session.  

6:40 pm VII. Old Business

6:40 pm A. Presentation of audit report summary
FY 2022/2023 by Nick Wicker,
Strickland Hardee , PLLC
Representative

Wilson to introduce Wicker. 
Wicker to present the audit report summary FY 2022/2023 to Council. 

6:55 pm B. Public Hearing for the consideration of
approval of amended Water Shortage
Response Plan

Call on P. Blanchard Blanchard to present information on the amended Water Shortage Response Plan.  
Mayor Montgomery to open the public hearing to anyone that would like to speak about the amended Water Shortage Response Plan. Please state your name and address and adhere to 
the 3 minute time limit.  
Mayor Montgomery to close the public hearing and open the floor to Council for discussion. 
Council Member makes a motion to approve/deny the Resolution approving the Water Shortage Response Plan for the Town of Jamestown. Council Member makes a second to the motion. 
Then vote.  

7:05 pm VIII. New Business

7:05 pm A. Appointment of Planning Board
Members and Alternates

Call on K. Weiner Weiner to request that Council appoint an applicant to serve the remainder of Ed Stafford’s and Russ Walker’s term on the Planning Board. 
Council Member makes a motion to appoint _________________ to serve the remainder of Ed Stafford’s term on the Planning Board, ________________ to serve the remainder of Russ 
Walker’s term on the Planning Board, ________________ to serve as an Alternate on the Planning Board, and __________________ to serve as an Alternate on the Planning Board. Council 
Member makes a second to the motion. Then vote. 

7:15 pm B. Jamestown Park and Golf Course
Quarterly Report

Call on S. Coakley Coakley to present the Jamestown Park and Golf Course quarterly report to Town Council. 

7:25 pm C. Request to set a public hearing date for
a rezoning request for 1903 and 1905
1915 Guilford College Road from SFR to
CZ-MFR

Call on A. Hawryluk Hawryluk to request that Council set a public hearing date for a rezoning request for 1903 and 1905 1915 Guilford College Road for the June 25th Town Council meeting at 6:00 pm in the 
Civic Center at Town Hall. 
Council Member makes a motion to set a public hearing date for the rezoning request for 1903 and 1905 1915 Guilford College Road from Single-Family Residential (SFR) to Conditional 
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Zoning- Multifamily Residential (CZ-MFR) for the June 25th Town Council meeting at 6:00 pm in the Civic Center at Town Hall. Council Member makes a second to the motion. Then vote. 

7:30 pm D. Request to set a public hearing date for
a rezoning request for 100 near Lennox
Drive from RMST to CZ-RMST

Call on A. Hawryluk Hawryluk to request that Council set a public hearing date for a rezoning request for 100 near Lennox Drive for the May 21st Town Council meeting at 6:00 pm in the Civic Center at Town 
Hall. 
Council Member makes a motion to set a public hearing date for the rezoning request for 100 near Lennox Drive from Residential Main Street Transitional (RMST) to Conditional Zoning-
Residential Main Street Transitional (CZ-RMST) for the May 21st Town Council meeting at 6:00 pm in the Civic Center at Town Hall. Council Member makes a second to the motion. Then 
vote. 

7:35 pm E. Request to set a public hearing date for
the Recommended Budget and Capital
Improvement Plan (CIP) for the
2024/2025 Fiscal Year (FY)

Call on F. WIlson Wilson to request that Council set a public hearing date for the Recommended Budget and Capital Improvement Plan (CIP) for the 2024/2025 FY for the May 21st Town Council meeting at 
6:00 pm in the Civic Center at Town Hall. 
Council Member makes a motion to set a public hearing date for the Recommended Budget and Capital Improvement Plan (CIP).for the 2024/2025 Fiscal Year for the May 21st Town Council 
meeting at 6:00 pm in the Civic Center at Town Hall. Council Member makes a second to the motion. Then vote. 

7:40 pm F. Request for a Motion of Support for
the Accessible Parks (AP) Grant

Call on R. Ashby Ashby to request that Council provide a motion of support for the Accessible Parks (AP) Grant. 
Council Member makes a motion to provide a motion of support for the Accessible Parks Grant application. Council Member makes a second to the motion. Then vote. 

7:50 pm IX. Manager/Committee Reports

7:50 pm A. Manager Report Call on M. Johnson Johnson to present his monthly Manager’s Report to Town Council. 

7:55 pm B. Council Member Committee Reports Mayor Montgomery Mayor Montgomery to request that Council Members give reports for any Committees that they serve on. 

8:05 pm X. Public Comment Please state your name and address and adhere to the 3 minute time limit 

8:20 pm XI. Other Business

8:25 pm XII. Adjournment Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote. 
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Mayor Council Members 
Rebecca Mann Rayborn, Mayor Pro Tem 
Martha Stafford Wolfe
Pam Burgess
Sarah Glanville

TOWN OF JAMESTOWN AGENDA ITEM 

P.O. Box 848  •  Jamestown, North Carolina 27282 
Tel: (336) 454-1138  •  Fax: (336) 886-3504 

ITEM ABSTRACT: AGENDA ITEM #: 

CONSENT AGENDA ITEM    ACTION ITEM   INFORMATION ONLY 

MEETING DATE: ESTIMATED TIME FOR DISCUSSION: 

DEPARTMENT:   CONTACT PERSON: 

SUMMARY:  

ATTACHMENTS:    

RECOMMENDATION/ACTION NEEDED: 

BUDGETARY IMPACT:   

SUGGESTED MOTION:    

FOLLOW UP ACTION NEEDED: 

Lynn Montgomery 

Town Manager 
Matthew Johnson

Town Attorney 
Beth Koonce 
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Town of Jamestown
Capital Improvement Program 
General Fund Strategic Plan Beyond

Department Priority Initiative FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 5 Years Total
Outcome.Goal

Sidewalk - Oakdale Rd  (Phase 3) (Capital Project Fund) Planning Must Do 7A 540,000            (7) (8) 540,000                   
Sidewalk - Penny Rd (Main St - HP Greenway)-(Capital Project Fund) Planning Must Do 7A 1,205,000              (7) (8) 1,205,000                
Sidewalk - Oakdale Rd  (Phase 2) (Capital Project Fund) Planning Must Do 7A 160,000                 (7) (8) 160,000                   
PARTF project Recreation Must Do 8J 430,410            (11) (10) 430,410                   
AFP project Recreation Must Do 8J 600,000            (12) (10) 600,000                   
Sidewalk connectors - Guilford County ARPA funding Public Services-Streets Must Do 7A 2,294,795         (10) 2,294,795                
Stormwater Forestdale East Project-applied, waiting on award Public Services-Stormwater Must Do 153,800            (16)                  307,600                 (16)        307,600             (16)       769,000                   
          Totals for Capital Project Funds (Multi-year funds) 4,019,005         1,672,600              307,600             -                     -                    -               5,999,205                

Operating Budget Items:

Roadway Improvements (paving) Public Services/Powell Bill Must Do 5F 320,000            (1)  (13) 440,000             (1) (13) 440,000        (1) (13) 1,200,000                
Paving - Crosswalk Improvements (stamping, etc) Public Services/Streets Must Do 5F 30,000              (2) 30,000                   (2) 30,000               (2) 35,000          (2)            125,000                   
Repairs and Maintenance,Civc Center Admin - Building Must Do 8E 132,000            (2)                    250,000                 (2) 382,000                   
Civic Center Sound System Admin - Building Must Do 8E 75,000                   (2) 75,000                     
Storm Drainage Public Services-Stormwater Must Do 8H 100,000            (15) 150,000                 (15) -                    250,000                   
Snow plow Public Services-Streets Must Do 8E 9,000                     (2) 9,000                 (2) 9,000                 (2) 9,000            (2)            36,000                     
New bathrooms at shelters Recreation Must Do 8J 700,000            (14) (12) -               700,000                   
Main Street Corridor Study Planning Must Do 7A 50,000                   (2) 50,000                     
Utility 2 Carts-leasing ??? Golf Must Do 8E 26,000              (6) 26,000                     
Leaf Truck Streets Must Do 8H 270,000            (6) 270,000                   
Fairway Mower, Truckster, Top Dresser-come off lease Golf Maint. Must do 8E 20,000              (6)                    20,000                     
Painting Equipment Recreation Must Do 8E 35,000              (6) 35,000                     
Pump Replacement Golf Maint. Must Do 8E 10,000              (2) 10,000                   (2) 10,000               (2) 10,000               (2) 10,000               (2)         10,000          (2)            60,000                     
Service Truck Recreation Must Do 8E 60,000              (2) 60,000                     
Snow Plow Recreation Must Do 8E 9,000                (2) 9,000                       
Plugger Recreation Must Do 8E 18,000              (2) 18,000                     
Fire Dept Architect Fire Dept Must Do 50,000              (2)                    50,000                     
Wrenn Miller bathrooms Recreation Must Do 8J -                    450,000                 (2)          450,000                   
Libray Fire Panel Building and Grounds Must Do 30,000                   (2)          
Range Picker Basket Golf Shop Must Do 5,000                     (2)          
Fencing at Golf Course @ hole 3 Golf Course Must Do 38,950              (2)                    
Fencing at Soccer Complex Recreation Must Do 28,250                   (2)          
Fencing at Pro Shop Golf Shop Must Do 14,700                   (2)          
Dam at Golf Course Hole 17 Golf Maint. Must Do 300,000            (2)                    
Paving between Rec and Main. Building Recreation Must Do 80,000              (2)                    
Bunker Construction Golf - Maint Should Do 5C -                    (2) 300,000                 (2) 300,000             (2)         -                    600,000                   
Tractor Golf - Maint Should Do 8E 50,000              (2) 50,000                     
Pave shelter parking lot Recreation Should Do 8J 7,500                (2) 30,000               (2) 8,000            (2)            45,500                     
New Park Shelter - replacement of shelter #3 Recreation Should Do 8J 100,000        (2)            100,000                   
Soccerfield overflow parking lot Recreation Should Do 8I 200,000            (2) 200,000                   
HVAC system replacements Building - Fire Department Should Do 8E 30,000              (2) 30,000                     
Town Hall -Painting Building and Grounds Should Do 8E 20,000                   (2) 20,000                     
Town Hall - Roof Building and Grounds Should Do 8E 72,000                   (2) 72,000                     
Library - Improvements Building and Grounds Should Do 8E 90,000                   (2) 90,000                     
Irrigation Golf Maint. Should Do 5C 700,000                 (2) 700,000                   
Storm Shelter Golf Maint. Should Do 8E 40,000                   (2) 40,000                     
Range Picker/Ball washer Golf Maint. Should Do 8E 12,000                   (2) 12,000                     
Jamestown Park Phase II Recreation Could Do 8J 500,000                     (11) (2) 500,000                 (11) (2) 500,000                 (11) (2) 500,000                (11) (2) 500,000        (11) (2) 2,500,000                
Paving at golf shop, including driveway into parking lot Pro Shop Could Do 5C -                    150,000             (2)         150,000                   
Shelter at Wrenn Miller Park Recreation Could Do 8I 20,000          (2)            20,000                     
Sidepath - E Fork (Greenway to Charles P Turner Sports Complex) Planning Could Do 7A 348,000        348,000                   
Sidepath - Guilford Rd (E Main St to Guilford College Rd) Planning Could Do 7A 1,662,000     1,662,000                
Sidewalk - Scientific St (Main St to Shannon Gray Ct.) Planning Could Do 7A 490,000        490,000                   
Sidepath - E Fork (Guilford Rd to Greenway) Planning Could Do 7A 1,200,000     1,200,000                
Sidepath - Dillon Rd (W Main to Deep River) Planning Could Do 7A 170,000        170,000                   
Crossing - Guilford Tech to CJ Greene Planning Could Do 7A 315,000        315,000                   
Slow Streets - Potter Dr and Mendenhall Rd Planning Could Do 7A 31,000          31,000                     
Deep River Paddle Trail/Greenway Trail (Phase I, II & III) Planning Could Do 8J 1,300,000     1,300,000                
Kitchen Renovation @ Golf Pro Shop Golf Shop Could Do 398,000                 (2)          

Total Projects, General Fund (excludes capital project funds) 2,486,450$       3,233,950$            1,439,000$        549,000$           510,000$           6,638,000$   13,961,500$            

FY 2024/25 FY 2025/26 FY 2026/27 FY 2026/27 FY 2028/29 5 Years Total
FUNDING SOURCE - Operating Budget only
(1) Powell Bill current yr and reserve fund balance 220,000            200,000             -                    200,000        620,000                   
(2) Operating budget / fund balance 1,015,450 2,833,950              749,000             549,000             510,000             6,198,000     11,855,400              
(3) Federal STP-EB funds -                           
(4) NCDOT -                           
(5) NCDOT Enhancement funding -                           
(6) Installment financing 351,000 351,000                   
(7) Transfer from General Fund to Capital Project Fund 241,000                 241,000                   
(8) CMAQ Funding 540,000            1,124,000              -               1,664,000                
(9) HP MPO -                           
(10) Guilford County Coronavirus State & Local Fiscal Recovery Funds (2,294,795+215,205+100,000) 2,610,000 2,610,000                
(11) PARTF funding 215,205            250,000                 250,000             715,205                   
(12) AFP funding (500,000+500,000) Park playgound and bathrooms 1,000,000         1,000,000                
(13) Motor Vehicle Fee 100,000            240,000             240,000        580,000                   
(14) State Grant 200,000            200,000                   
(15) Stormwater Fee 100,000            150,000                 250,000                   
(16) Golden Leaf Grant 153,800            307,600                 307,600
Amount unfunded -                           

Total for Budget Year 6,505,455$       4,906,550$            1,746,600$        549,000$           510,000$           6,638,000$   20,086,605$            

Prelim Capital Improvement Program FY 23-24_UpdatedGoals Printed 4/9/2024
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