


Working Agenda for the April 20" Regular Town Council Meeting

Tentative Agenda Item Responsible Party Action required by the Town Council
Time Line
6:00 pm . Call to Order Mayor Montgomery | Mayor Montgomery to call the meeting to order.
6:00 pm A. Roll Call K. Weiner Weiner to take roll call.
6:00 pm B. Pledge of Allegiance Mayor Montgomery | Mayor Montgomery to lead everyone in the Pledge of Allegiance.
6:00 pm C. Moment of Silence Mayor Montgomery | Mayor Montgomery to call for a moment of silence
6:00 pm D. Approval of Agenda Mayor Montgomery | Mayor Montgomery to ask Council if there are any items that need to be added or deleted. Council Member makes a motion to approve the agenda. Council Member makes a second to the
motion. Then vote.
6:05 pm 1. Consent Agenda
6:05 pm A. Approval of minutes from the Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote.
March 16, 2021 Regular Meeting
B. Proclamation Spring Litter
Sweep 2021
C. Proclamation Municipal Clerks
Week
D. Reappointment of Jay McQuillan
& Doug Sampson to the Parks
and Rec Committee
E. Resolution honoring Steve
Owen’s service on the Parks and
Rec Committee
F.  Financial Position of the Town of
Jamestown
G. Financial Position of the
Jamestown Park & GC
H. Notification of Advances
I. Budget Amendment #21
6:05 pm . Public Comment Please state your name and address and adhere to the 3 minute time limit
6:20 pm V. Old Business
6:20 pm A. Presentation on Stormwater Call on M. Johnson Johnson to introduce Lindsey Lengyel, Water Resources Manager with Blue Stream Environmental, to Council. Lengyel to present information to Council regarding the upcoming audit and the
Utilities and Upcoming Audit benefits of a stormwater utility to help fund necessary expenditures to remain in compliance with state and federal regulations.
6:50 pm B. Consideration of approval of the | Call on M. Johnson Johnson to present an overview of the Parks Master Plan Option B.
Jamestown Park Master Plan Johnson to request that Council approve the Parks and Recreation Master Plan.
with the addition of Option B Council Member makes a motion to adopt the Parks and Recreation Master Plan with the addition of Option B. Council Member makes a second to the motion. Then vote.
7:10 pm C. Request to set PH date for the Call on M. Johnson Johnson to request that Council set a workshop meeting date for May 5% at 4:00 pm in the Civic Center and a public hearing date for the consideration of the LDO amendments for the May
LDO Amendments 18" meeting at 6:00 pm in the Civic Center at Town Hall.
Council Member makes a motion to set a workshop date for May 5" at 4:00 pm in the Civic Center and a public hearing date for the consideration of the Land Development Ordinance
amendments for the May 18" meeting at 6:00 pm in the Civic Center at Town Hall. Council Member makes a second to the motion. Then vote.
7:15 pm D. Presentation of Preliminary Call on J. Gallman Gallman to present an overview of the Preliminary Budget & CIP for Fiscal Year 2021/2022.
Budget & CIP FY 2021/2022
7:35 pm E. Request to set PH date for the Call on J. Gallman Gallman to request that Council set a public hearing date for the Recommended Budget & CIP for Fiscal Year 2021/2022 for the May 18 Regular Town Council meeting at 6:00 pm in the Civic
Recommended Budget & CIP FY Center at Town Hall.
2021/2022 Council Member makes a motion to set a public hearing date for the Recommended Budget & CIP for Fiscal Year 2021/2022 for the May 18" Regular Town Council meeting at 6:00 pm in the
Civic Center at Town Hall. Council Member makes a second to the motion. Then vote.
7:40 pm F. Consideration of approval of Call on D. Treme Treme to request that Council approve Phase 1 and Phase 2 of the Code Enforcement Proposal and Budget Amendment #22.
Phase 1 & 2 of Code Council Member makes a motion to approve/deny Phase 1 and Phase 2 of the proposal from Alliance Code Enforcement LLC and approve/deny Budget Amendment #22. Council Member
Enforcement Proposal & Budget makes a second to the motion. Then vote.
Amendment #22
7:50 pm V. New Business
7:50 pm A. Jamestown Park & GC Quarterly | Call on R. Sanderlin Sanderlin to present his quarterly report on the Jamestown Park & Golf Course.

Report




8:00 pm

B. Jamestown Park & GC
Maintenance Report

Call on J. Claybrook

Claybrook to present his Maintenance Report on the Jamestown Park & Golf Course.

8:05 pm C. Consideration of approval of Call on J. Gallman Gallman to request that Council approve the contract with Dixon Hughes Goodman LLP.
contract with Dixon Hughes Council Member makes a motion to approve/deny Dixon Hughes Goodman LLP to conduct financial statement audit and single audit for 2020/2021 fiscal year and allow the Finance Director
Goodman to audit accounts and Mayor to sign the contract when it is prepared. Council Member makes a second to the motion. Then vote.

8:10 pm VL. Manager/Committee Reports

8:10 pm A. Manager Report Call on D. Treme Treme to present the monthly Manager’s Report to Town Council.

8:20 pm B. Council Member Committee Mayor Montgomery | Mayor Montgomery to request that Council Members give reports for any Committees that they serve on.
Reports

8:30 pm C. High School Rep. Report Call on W. Scott Scott to present his monthly High School Representative report to Council.

8:35 VII. Public Comment Please state your name and address and adhere to the 3 minute time limit

8:50 pm VIIL. Other Business

8:50 pm IX. Adjournment Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote.










¢ Financial Position of the Jamestown Park & Golf Course
e Notification of Advances

Council Member Straughn made a motion to approve the consent agenda. Council Member Capes made
a second to the motion. The motion passed by unz  mous vote.

{Resolution Recognizing Arbor Day, Proclamation Vietnam Veterans Day, & Proclamation Women's
History Month)

Public Comment- Nobody s~ 1ed up.

Discussion about Budget Amendment #18- Council Member Straughn stated that he was specifically
concerned al  Jt “Section A” of Budget Amendment #18 w™ ~ h referred to “Other Contracted Services.”
He added that the meney included within that section would pay for a third party to review and update
the Town’s ordinances. He said that the contractor would also travel throughout Town and create an
inventory of current code enforcement violations. Council Member Straughn said that he would like for
the scope of the contracted work to be further defined. He stated that he was in favor of updating the
ordinances and training staff to respond to ordinance v ations. He added that he would like to see a
list of the backlog of v ations that have not been addressed. Council Member Straughn did not want
the Town to aggressively pursue minor issues and wanted to avoid government overreach.

Treme stated that he had observed that the ordinances had not been enforced consistently. He added
that some of the larger violations had been addressed by the Town Attorney. He said "' at his idea was
to allow a third party to work on a trial basis to review and update the ordinances. He added that this
person would only work a couple of days a week. Treme stated that Matthew Johnson, Assistant Town
Manager/Director of Planning, had been the primary enforcer. He noti " that Johnson was involved in
several other projects and had a multitude of other job duties. Treme said that he believed ailowing a
third party to focus on code enforcement for $7,280 would be a good investment. He stated that he
would be happy to discu  the issue further at the upcoming budget retreat.

Council Member Capes said that it was 5 understanding that the driving force behind this idea was the
consistent enforcement of the ordinance. He added that he did not think it was a bad idea to allow a
third party to address the violations.

Treme continued to discuss the details of the potential contracted service with __uncil.

Council Member Wolfe stated that the idea to outsource code enforcement had come up before. She
added that she had been against it in the past. She noted that code enforcement was currently in the
job description for the staff that worked within the Pfanning Department. She requested that Treme
provide Council with additional information on the process of enforcement anc e ¢ ectations of the
contracted service.

Treme said that he would be happy to discuss the topic further with Council at a later date.
Council Member Straughn made a motion to remove “Section A” from Budget Amendment #18 and

approve “Section B” and “Section C” of Budget Amendment #18. Council Member Rayborn made a
second to the motion. The motion passed by unanimous vote.









Manager/Committee Reports-

Manager Report- Treme presented his monthly Manager Report to Council. He and Johnson
introduced Jame laybrook, the new Golf Course Superintendent, and Anna H 4k, the new
Planner, to Council. Council welcomed the new staff members.” :me noted that =2re wasa
budget retreat scheduled for March 19™ at 9:00 am. He stated that he would present a strategic
plan to Council at that time. He also said that the Town was going to receive about 51,210,000
from the federal American Rescue Act. He noted that staff would do further research to
determine areas in which the funding could be invested. He added that there would be an AARP
Livability Committee meeting on March 23" at 4:00 pm via zoom. Treme said that the Spring
Litter Sweep would be held on April 24™ at 9:00 am e stated that the Town had also received
the designation of Tree City for the fourteenth yearin a row.

Blanchard briefly updated Council on the ongoing sidewalk proje:

Council Member Committee Reports-

o Council Member Wolfe stated that there was a TAC meetir scheduled for next week.
She added that there had been a virtual Comprehensive Plan Steering Committee
meeting on March 15™. She said that the consultant had presented an overview of the
updated vision statement for the Comp Plan and that the members had given their
feedback on the revised version. She noted that there had also been discussion on the
guiding principles for the Comp Plan. She stated that the next meeting would be held on
March 29,

o Council Member Capes said that he had attended a Tree Board meeting on March 1%,
He stated that the Board had considered are 1est frc  Pennybyrn to reduce the
number of plantings in one area to construct a fence. He added that they were
essentially asking for the ability to be flexible about where they would place the
required plantings. Council Member Capes said that the Board had apprc d the
request,

o Council Member Straughn stated that he was a member of the Guilford County Parks
and Recreation Commission. He said that they had discussed the iintenance of
recreation spaces at their last meeting. He praised all ...e Town staff that were involved
in maintaining the Town’s parks and recreation areas.

o Council Member Rayborn said that there was a Planning Board meeting on March 8™,
She noted that the Board had recommended that Council approve the proposed Land
Development Ordinance amendments. She added that the had also been an AARP
meeting in February. Council Member Rayborn stated that the Committee had focused
on transportation/pedestrian safety, senior programming, caregiver support, and parks
and recreation opportunities for seniors.

Public Comment- Nobody signed up.

Other Business- Council Member Wolfe stated that Linda Faircloth, Representative John Faircloth’s wife,
had passed away the pre s week. She encouraged everyone to keep the family in their thoughts and

prayers.

Council Member Straughn said that Council had been receiving questions from the public about trash
collection. He noted that there were instructions regarding trash and rec  ling pickup on the Town’s
website. He added that citizens were always welcome to contact Council about their concerns.
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Mayor Montgomery noted that there would be a Vietnam Veterans Day Ceremony on March 29 at
11:00 amin" -enn Miller Park. She encouraged everyone to attend.

Adjournment- Council Member Straughn made a motion to adjourn. Council Member Rayborn made a
second to the motion. The motion passed by unanimous vote.

The meeting ended at 7:21 pm.

Mayor

Town Clerk


















Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
‘becca Mann Rayborn

Interim Town Manager tohn Capes

Dave Treme Lawrence Straughn

Town Attorney

th Koonce
TOWN OF JAMESTOWN AGENDAIT! 1
ITEM ABSTRACT: Reappointment of Jay McQuillan & Doug Sampson AGENDA [TEM #: -0
CONSENT AGENDA ITEM ‘:I ACTION ITEM [:, INFORMATION ONLY
MEETING DATE:  Apri} 20, 2021 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Aqministration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:

There are two Parks and Recreation Committee Members whose term:  ave expired.

1. Doug Sampson's term expired in January 2021. He has requested to be reappointed for a second term. His new term will expire in
January 2023 if he is reappointed.

2. Jay McQu n's term expired in March 2021. He has requested to be reappointed for a third term. His new term will expire in
March 2023 m ne is reappointed.

Staff recommends that Council reappoint Doug Sampson and Jay McQuillan to serve on the Parks and Recreation Committee.

ATTACHMENTS: Applications from Doug Sampson & Jayf 23 an

RECOMMENDA  N/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: N/A

Py Box 848 = Jamestown, Nerth Carolina 27282
T (336)454-1138 o Fax: (336) 886-3304
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M. Douglas Sampson, Jr
701 O’Neill Drive Jamestown, NC 27282
H: 336-454-6277 C: 336-688-2840 B: 336-454-7171
E: mdouglassampson@gmail.com

Qualifications Summary

A successful insurance professional who has had a constant focus on both profit and growth.
Demonstrated accomplishments in underwriting, sales and marketing, along with leading and managing
others. Specialty insurance area includes Equipment Breakdown. Proven track record in driving new
business, taking good care of the clients with strong retentions over the long term.

Professional Experience

1999 - 2012 CNA Insurance Company — Jamestown, NC
Assistant Vice President — Equipment Breakdown Underwriting

Directed a staff who underwrote a book of business of $22M in Equipment Breakdown

premium in monoline, small, and large property in the Southeast/Central Zones.

Took the lead role in building programs into our two zones representing $3.3M of the
$22M or 15% of that portion of the book

Directed a staff of seven who underwrote a book of business of $14M premium of
Equipment Breakdown in middle market package countrywide

Penetration in small, middle market and large property grew from 5% to 85%

Grew territory from a contribution of 15% toward the total countrywide monoline

premium volume to ending 2011 in top spot in comparison to my two peers

Reduced exposure in unprofitable market segments
Maintained a significant underwriting profit in all but one of 14 years with the company

1998 — 1999 Underwriting Consultant - Equipment Breakdown Underwriting

First year with CNA was focused on large accounts/ programs within the United States.
Developed a book of business with an annualized premium of $2 million during first year
Time of significant growth for CNA, Invelved in the hiring process of five underwriters

1996 — 1998 Hartford Steam Boiler Inspection & Insurance Company — Jamestown, NC
Director & Senior Mgr. — Affinity Services Group — Equipment Breakdown

+*

Responsible for developing new business, copsisting of programs and associations,
covering the United States. Concentration on large groups with an average annual
premium in excess of $75K. Extensive travel

Wrote large program placing HSB in a new industry not previously written by the
company

Developed program/association business from ground zero to just over $1M in 15 months
Maintained responsibility for :

o Relationship Manager/ Underwriter with a national broker specializing in
equipment programs/associations throughout the United States. Relationship
Manager for sales and underwriting of a larger Regional carrier. Additional
territorial responsibility/focus on Excess & Surplus Lines / Managing General
Agencies in the Southeast.
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Doug Sampson Page 2

1993 - 1996  Director & Branch Manager — Carolina Branch - Equipment Breakdown

s Opened a newly formed branch office to cover the States of North Carolina. South
Carolina, Virginia, Tennessee and Arkansas

e [nitiated office procedures, curriculum training and development, new market
influx/penetration, marketing and motivation of sales/underwriting team. Hired and
managed a staff of five underwriting/marketing/sales professionals and support staff
working out of Virginia and Georgia

¢  Built the book to $15M with above average margins

e  Additionally during this period, maintained responsibility for growth and profitability of
a major wholesale domiciled in Tennessee

1991 - 1994  Sales Manager — Equipment Breakdown

Buiit the brand throughout the Carolinas

Added two sales/underwriting professions in Raleigh & Charlotte, respectively
* Maintained a focus on profitably underwriting the book to $5M

L ]
1986 — 1991  Senior Account Executive — Equipment Breakdown

e Responsible for dual role of Marketing Executive & Account Executive with
two different premium thresholds

e Assigned additional role of Reinsurance Representative working with reinsurance
comparies

e Asgist in training new empioyees and leadership role on special projects

e Exceeded the goal of $3.5M annually for the period

e Served as back up for Regional Manager

e Awarded invitation to the top 10 sales group meeting during each of the years.
This was HSB’s top sales award :

1984 - 1986  Account Executive - Equipment Breakdown
e Territory of Western and Eastern North Carolina
¢ Grew the territory from $650K to $1.2M
s Top sales group in 1985 & 1986

1979-1984 Corroon & Black (Willis) — Chattanooga, TN

Account Executive / Equipment Breakdown Manager

All Line Producer P&C /L& H

¢ Developed prospect list of commercial clients

Developed sales by personal contact within 50 mile radius
Developed book of $750K in revenue
Responsible for the Equipment Breakdown placement of $1.3M
Cross sell of equipment breakdown into all commercial insureds
Coliections, developing profitable book of business for the agency
Represented the agency on the Aetna Agency Panel









Please submit resume Continued next page >

Interest/Skills/Areas of Expertise/Professional Organizations

//f;‘/cvh/v 4 dAWI}"l(K(]I // /oi?&g fclé‘/!té \/Mﬂes—/itdm én/ 1’74!’44_5'

List two personal references below:

Name: K%H\ //{9/2— _ Daytime TeIephoneC5 36) “}(54-' = 7‘?7

address: (0] O'Mei ll be Relationship: £ R 1end

Name: P{?é er"l W‘\ /J’M\ Daytime Telephone: ( 33’@ 454 - 2 ]94
ddress: (04 O 'Meill PR Relationship: /%) e o

AFFIRMATION OF ELIGIBILITY

Has any formal charge of professional misconduct, criminal misdemeanor or felony ever been filed against you in any
jurisdiction? '

Yes No '~/if yes, explain complete disposition.

Is there any possible conflict of interest or other matter that would create problems or prevent you from fairly and
impartially disch?ing'your duties as an appointee to 8 Board/Committee? '

Yes No , if yes, explain

T understand this application is public record, and I certify that the facts conteined in this application are true and correct
to the best of my knowledge. [ authorize and consent to background checks and to the investigation and verification of
all statements contained herein. I further authorize all information concerning my qualifications to be investigated and
release all parties from all lighility for any damages that may result from this investigation, I understand and agree that
any misstatement or conduct will be cause for my removal from any Board or Committee.

Signature of Applicant: /97% %;2,;/&4—\ Date: le {/ / Yy

RETURN COMPLETED FORM TO:
Town of Jamestown, P O Box 848, Jamestown, NC 27282 Telephone: (336} 454-1138

Fax: (336) §86-3508
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Mayor Council Members

Lynn Montgomery Martha 5tafford wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Interim Town Manager John Capes

Dave Treme Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Golf repor  r March 2021 AGENDA ITEM #: -G
CONSENT AGENDA ITEM [l ACTION ITEM El INFORMATION ONLY
MEETING DATE: April 20, 2021 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

Attached is the report of golf operations for March 2021. 2 report shows that revenues were up by almost $23,000 (40%]) over the
prior March. Ye ‘o date revenues are also up by approximately 25 over yearto da=  varch 2020. Rounds of golf for March 2021
were up 21% over rounds in March 2020 (even with more bad weather days); year to date rounds of golf were up by 23%. March
2021 grill revenues were up by 26%, even though during this time the grill was only open for take-out, and there were no room

rentals. However the Covid shutdov  tegan March 27, 2020, sc the | and golf course were  oth totally closed for 5 days in
March 2020.

Golf maintenance expenditures were down by 8% in March 2021, but year-to-date expenditures were up by about 4% over 2020.

Golf shop expenditures were up by 18% in March 2021 and year-to-date expenditures were up by about 14% over 2020 - due in part
to more part-time hours due to more play.

The bottom line is that the net loss for year-to-date 2021 is 23% less than for 2020. And the best playing months are yet to come -
S0 a very positive trend!

ATTACHMENTS: ¢ Report for Marck )21

RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

SUGGESTED MC  IN:

FOLLOW UP ACTION NEEDED:

P.O. Box §48 e Jamestown. North Carolina 27282
I'el: (336)434-1138 = Fax: (336) 886-3504
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Administrative —

ACE LLC’s hourly rate is $35.00 per hour.
ACE LLC is fully insured and will provide verification to the Town to keep on file.

Time invoiced will be actual time worked on the cases. The work will be invoiced once a month at the
end of the month or the beginning of the following month for the hours already worked. (Example: ACE
works 32 hours during the month of July. on August Ist; the Town will receive an invoice for those hours.)

Any incurred cost (Example: postage for certified and standard mail) will be added to the invoice as well.
Alternatively. instead of ACE mailing out the Notices, the Notices can be prepared and sent with the
Town’s normal mail.

ACE LLC also has the access to proprietary information through the TLOxp database from TransUnion.
This allows us to identity & locate a property owner who might otherwise be unable to find.

Constant updates will be made so that the Town will know the exact case status. A monthly report will be
prepared providing updates on all cases. Additionally, ACE LLC can attend the monthly meetings as
needed to provide a personal update on the open cases.

I'look forward to starting this relationship with Jamestown and if ever there are any questions or concerns. please
don’t hesitate to contact me. For further information on the company and myself. please check out our website
listed above.

Thank you.

et

s

Brandon T. Emory
Alliance Code Enforcement LLC
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FYE 6/30/21
BUDGET AMENDMENT #22

Fund 10:

. Other Confracted Services

Appropriated Fund Balance

To provide funds for contracting for code enforcement for
reviewing ordinances and responding to complaints

10-4900-4990
10-3991

Debit

Credit

3,360.00

3,360.00
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