


Working Agenda for the April 21%* Regular Town Council Meeting

Tentative Agenda Item Responsible Party Action required by the Town Council
Time Line
6:30 pm . Call to Order Mayor Montgomery | Mayor Montgomery to call the meeting to order.
6:30 pm A. Pledge of Allegiance Mayor Montgomery | Mayor Montgomery to lead everyone in the Pledge of Allegiance.
6:30 pm B. Moment of Silence Mayor Montgomery | Mayor Montgomery to call for a moment of silence
6:30 pm C. Approval of Agenda Mayor Montgomery | Mayor Montgomery to ask Council if there are any items that need to be added or deleted. Council Member makes a motion to approve the agenda. Council Member makes a second to the
motion. Then vote.
6:35 pm Il. Consent Agenda
6:35 pm A. Approval of minutes from the Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote.
February 18" Regular meeting
B. Approval & Sealing of the
February 18 Closed Session
minutes
C. Approval of minutes from the
March 10* Special Meeting
D. Proclamation Vietnam Veterans
Day
E. Proclamation Women’s History
Month
F. Proclamation Municipal Clerks
Week
G. Analysis of financial position of
the Town of Jamestown
H. Analysis of financial position of
Jamestown Park & GC
I.  Budget Amendment #15
J.  Budget Amendment #16
K. Update on Sidewalk Projects
L. ORC Mutual Aid Agreement
6:35pm . Public Comment Please state your name and address and adhere to the 3 minute time limit
6:50 pm V. Old Business
6:50 pm A. Public Hearing
6:50 pm I.  Public Hearing to consider a Call on M. Johnson Johnson to request that Council open the public hearing and continue it to the May 19" Regular Town Council meeting without further advertisement.
text amendment to the LDO to Mayor Montgomery to open the public hearing
add a new zoning district PUD Council Member makes a motion to continue the public hearing to the May 19" Regular Town Council meeting without further advertisement. Council Member makes a second to the
to Article 8 “Zoning Districts” motion. Then vote.
6:50 pm V. New Business
6:50 pm A. Request to set a P.H. date to Call on K. Cole Cole to request that Council set a public hearing date for an amendment to the Town Code of Ordinances: Chapter 52: Operation of Water and Wastewater System for the May 19" Regular
consider an amendment to the Town Council meeting.
Code of Ordinances: Ch. 52: Council Member makes a motion to set the public hearing date for an amendment to the Town Code of Ordinances: Chapter 52: Operation of Water and Wastewater System for the May 19t
Water and Wastewater Regular Town Council meeting. Council Member makes a second to the motion. Then vote.
6:55 pm B. Request to set a P.H. date for the | Call on K. Cole Cole to request that Council set a public hearing date for the 2020/2021 Budget and CIP for the May 19*" Regular Town Council meeting
2020/2021 Budget and CIP Council Member makes a motion to set the public hearing date for the 2020/2021 Budget and CIP for the May 19" Regular Town Council meeting. Council Member makes a second to the
motion. Then vote.
7:00 pm C. Consideration of waiving daily Call on K. Cole Cole to request that Council waive the daily deposit requirement if less than $500 during a State of Emergency.
deposits less than $500 during a Council Member makes a motion to approve/deny the waiving of daily deposits if less than $500 during a State of Emergency. Council Member makes a second to the motion. Then vote.
State of Emergency
7:10 pm VI. Member/Committee Reports
7:10 pm A. Manager Report Call on K. Cole Cole to present his monthly Manager’s Report to Council
7:15 pm B. Council Member Committee Mayor Montgomery | Mayor Montgomery to request that Council Members give an update on any Committees they serve on.

Reports




7:20 pm VII. Public Comment Please state your name and address and adhere to the 3 minute time limit.
7:35 pm VIII. Other Business
7:45 pm IX. Adjournment Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote.




Mayor Council Members

Lynn Montgamery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager Jahn Capes

Kenneth C. Cole Lawrence Straughn

Town Attorney
Beth Kocnce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of minutes from the February 18, 2020 Regular meeting AGENDA ITEM #: 11-A
CONSENT AGENDA ITEM D ACTION ITEM D INFORMATION QNLY
MEETING DATE: April 21, 20 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  pqministration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:

Minutes from the Fe  ary 18th Regular Town Council meeting

ATTACHMENTS: \pir 3 from the February 18, 2020 Town Council meeting

RECOMMENDATION/ACTION NEECED: Staff recommends approval of the minutes from the February 18th Town Council meeting

BUDGETARY IMPACT; /A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACT)N NEEDED: N/A,

P.O. Box 848 e Jamestown. North Carolina 27282
Tel: (336) 454-1158 = [ax; (336) 886-3504


















Mayor
Lynn Montgo -y

Council Members

Martha Stafford Wolfe, Mayar Pro Tem
Rebecca Mann Rayborn

John Capes

Lawrence Straughn

Town Manager
Kenneth €. Cole

Town Attornay
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

EM ABSTRACT: Approval & Sealing of the February 18, 2020 Closed Session minutes  AGENDA ITEM & -8

CONSENT AGENDA ITEM l:l ACTION ITEM l:l INFORMATIC ~ JNLY

MEETING DATE:  Aprij 21, 2020 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:

The Town Council went into Closed Session at the Februg -~ 18th Town Council meeting per General Statues 143-318.  a)(3)to
discuss matters related to attorney client priviltege regardiny cori Herron (2216 Guitford College Road) and the legal contrast
revisions with Flowers Bakery. Staff is requesting the ap  wal and sealing of the minutes from the February 18th Closed Session.

ATTACHMENTS: pone

RECOMMENDATION/ACTION NEEDED: Staff recommends the approval of the consent agenda.

BUDGETARY IMPACT: V@

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDI

N/A

P, Box 848 o Jamestown. North Carolina 27282
Tel: (336) 434-1138 o Fax: (336) §86-3504



Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
b acca Mann Rayborn

Town Manager John Capes

Kenneth C. = Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of thenm  ites from the March 10th Special T.C. meeting AGENDA ITEM #: -G
CONSENT AGENDA TEM |:] ACTION ITEM D INFORMATION ONLY
MEETING DATE: April 21, 2020 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  aAdministration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:

Minutes from the March 10th Special Town Council meeting.

ATTACH NS minutes from the March 10th Special Town Council Meeting

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda

BUDGETARY IMPACT: VA

SUGGESTED MOTION: Council Member makes ¢ otion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: 1.,

P.(}. Box 848 & Jamestown, North Carolina 27282
Tel: (336)454-1138 & 7 x; (336) 886-3304



Special Meeting of the Town Council
March 10, 2020
6:30 pm in the Civic Center
Minutes & General Account

Council Members Present: Mayor Montgomery, Council Members Wolfe, Rayborn, Capes, & Stra  hn
Staff Present: Kenny Cole, Matthew Johnson, Katie Weiner, & Beth Koonce, Town Attorney

Visitors Present: Katie Gumerson, Janina Austin, Jennifer Morris, Tom Tervo, Robert Coon, Dee Fink,
Kathryn Austin, Cindy Baggett, Jim Tobin, Ellen Wolfe, Beth Hammer, Susan Orfanedes, Owen Morris,
Chris Grew, Sandy Grew, Ashely Snead, Todd Walker, Mike Staton, Judith Tobin, Tricia Payne, David
Cooley, Craig Fogleman, Kristi McDaniel, Stan McDaniel, Kelly Sweatt, Bill Sweatt, Amanda Hodierne,
Ethel Newi n, Lee Richmond, Martin Wordell, Kristie Hill, Tom Ozmei  Dan McDaniel, Donna

McD iel, Tom rvo, Pam Karboski, Laura Kathryn Fuqua, John Winslow, Brian M 1lillan, Gary Forbis,
Susan Jorgensen, Lou Jorgensen, Bob Moore, Ingrid Moore, Brenda Saufley, Dee Fink, Denise Cooley,
Judy Penny, Tim Hutchinseon, Carol Hay, Chris Sieredzki, David Ulander, Bonnie Schurr, Ellen Wolf, Paul
Morien, Tayler Coleman, Andrew Coleman, Howard Tucker, Kami Tucker, fesse Canniff-Kuhn, Dolores
Rapuano, Vincent Rapuano, Myra Krebs, Kara Tracey, Jennifer Garrison, Steve Monroe, Dustin
McDaniels, Carl Saporitti, Linda Saporitti, Randy Beck, Richard Hay, Chet Hodgin, Nancy Harrelson,
Donald Smith, Sherry Smith, Donna Turner, Greg Turner, Jason Mikles, Heidi Mikies, Ellen Burrow, Patti
Holtzman, Delbert Holtzman, Abed Dumarieh, Kisena Dumarieh, Carl Burgess, Pam Burgess, Cheryl
Burnette, lenny Oleson, Brent Ayers, Darren Myers, Susan Myers, Do Heath, Bruce Rich, Karin Bias,
Sherry Brown, Jay Smith, Angie Williams, Brandon Kern, Amber Kern, Robert Manzella, Ellen Bliven, Ken
Bliven, Bruce Canada, Penny Canada, Dorothy Yates, Jolanda VanBree, Enrico Jones, Rita Bernacchi, Juan
Bernacchi, Charles Hinsley, Bernard DeGree, Robert Frederick, Theresa Campbeil, Ed Stafford, Paul
Mitchell, "iren Kern, Charles Kern, Susan Yeager, Richard Yeager, John Cunningham, Pam Alonge, Ken
Alonge, Jackie Lawrence, Janine Shaw, Brent Lawrence, Brian Baillargeon, Mia Sparks, Owen Sparks, Joe
Bas , Michele Basile, Aden Hailemariam, Jennifer Pruitt, Anne Hatcher, Sterling Nicholson, Nancy
Hoffman, Richard Boyles, Sean Boyles, Lisa Keck, Gary Miller, Nancy Miller, Thomas Rooks, Chris
Graham, Dana Graham, Marc Tolson, Theresa Rhodes, Doug Wright, Anne Wright, Richard Ward, Dianne
Ward, Vanessa Carter, John Edge, Cece Leon 1, Linda Curtis, David Callahan, Sherri Callahan, Cheryl
Foorkas, _ avid Talsey, Julie Bullard, Cecil Little, Pat Little, Karen Small, Mary Saia, Tony Saia, Mike Saia,
Tracy Saia, Donna Saia, Nick Saia, Mary Liz McCourt, Mark Pond, Ashley Sanonez, Scott MacLeod, Dari
Starkey, Chuck Starkey, Chuck Kern, Karen Ke  Chris Stadler, Mark Heinbach, Raymond Ellis, Keith
Bryant, Michael Ross, Raquel Sharkey, ~ rla Jones, Shirley Rosenfeld, Leonard Rosenfeld, & Carol Brooks

Call to Order- Mayor Montgomery called the meeting to order.
» Pledge of Allegiance- Mayor Montgomery led everyone in the Pledge of Allegiance.
* Moment of Silence- Mayor Montgomery called for a moment of silence.

Mayor Montgomery gave an overview of the public hearing process. She noted that Johnson, the wn
Planner, would present his staff repert regarding the Planned U = Development {PUD) text amendment
to the Land Development Ordinance (LDO). She added that he would not discuss specifics of the Johnson
property because the Town had not received any formal application from the property owners or
developers. She noted that the Town Council would not be voting on the text amendment that night and
that would be continued to the March 17* Regular Town Council meeting. She also presented the
ground rules for those that wished to s} ik during the public hearing.
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Public Hearing to consider a text amendment to the Land Development Ordinance (LDO) to add a new
zoning district, “Planned Unit Development” (PUD) to Article 8 “Zoning Districts”- Johnson presented
his staff report on the PUD amendment to Council. He thanked all the  izens that came to Town Hall to
meet with him to discuss the amendment. He noted that he had been in contact with the developers of
the Johnson property and had shared the feedback that he had received from concerned citizens.
Johnson reiterated that the Town had not received any formal request from the property owners or the
developers. He stated that he would not discuss any specifics related to the prope , but he
acknowledged that the PUD zoning district would be an important tool for the developm t of the
Johnson property. He noted that the PUD amendment was not being presented for Council’s
consideration solely based on that project.

Johnson ated that the PUD zoning district was a planning tool that wo | allow Council and citizens the
maximum amount of legal input over development. He added that the PUD would be a binding legal
document at the end of the zoning process. Johnson said that traditional zol g would not permit staff
or Council to address and mitigate the concerns of the public e the PUD would. He noted that PUD’s
were espe lly important for larger tracts of land because it would allow the development to be
ptanned in a cohesive fashion.

Johnson said that the details regarding the text amendment were outlined in the Council packet. He
highlighted that tt PUD amendment would only apply to parcels of land that were ten acres or larger
and would require site specific development plans as part of the approval process. He added once the
plans were adopted that they would be binding by law. He noted th  the PUD concept was achieved
through the relaxation of zoning and subdivision regulations to allow the creative development of a
parcel as a single entity. He stated that the Town would have much stronger control over the final
project through negotiations that were a key part of the approval process. He noted that if large
properties were developed through traditional zoning that staff, elected representatives, and citizens
would have much less input on the final project than if a PUD zoning district were utilized. Johnson
asked Council if they had any questions.

Council Member Capes asked Johnson what the most likely scenario would be if Council could not use
the PUD zoning district to have more control over the development of the Johnson property.

Johnson stated that the developer would most likeiy begin to develop the property through traditional
means. He added that the Plannit  oard and Council would be legally obligated to consider the
rezoning requests. He reiterated that there would be less community input available if the property
were developed conventionally.

Council Mel er Wolfe stated that the Council wouid not have to approve a developer’s plan for a PUD.

Mayor Montgomery thanked Johnson. She also:  ted that there was a line of cit 'ns outside that could
not come into 2 building because it was already at capacity. She encouraged those that ..ad spoken to
consider stepping ou * )f the meetin "n order to let others in that wished to state their opinions.

Mayor Montgomery opened the public hearing. She asked Weiner to call the first three people that had
signed up to speak to come forward. Weiner called Kz ** 2 Gumerson, Janina Austin, and Jennifer Morris
forward.
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Janina Austin, 403 Thornwood Road- Austin said that she appreciated that the Council was
willing to listen to her even though she lived in the ETJ area. She stated that she did not
understand wk a PUD ¢ elopment was necessary at that time. She added that development
for development’s sake was not a good way to plan a Town. She also questioned the ability of
Town staff to oversee such a large development. She stated that the Town would not be able to
hold the developer accountable in regard to housing density if a PUD were approved. Austin said
1t existing zoning methods could be used to develop the property as separate parcels.

Jennifer Morris, 314 Guilford Road- Morris stated that she  d lived in Jamestown for sixteen
years. She said that the schools in the area were already overcrowded. She added that a high
density development would be detrimental to the Town. St encouraged Council to be
thorough and take their time with making the decision regarding the PUD.

Katie Gumerson, 4648 Jamesford Drive- Gumerson spoke about the Jamestown United
Facebook Group that she had created. She noted that she was concerned about the Johnson
development. _..e stated that it was her understanding that staff did not have experience
overseeing a PUD development or the resources r  'essary to take on the approval process of an
enormous project. She encouraged Council to put the amendment on hold while they contin

to research the issue.

Tom Te, 2 Langholm Court- Tervo said that he had lived in Whittington Hall for twenty years.
He notea that het 1 lived in communities that were similar before moving to Jamestown. He
said that he believed that the PUD was a good thing because it gave citizens more control over
the development. However, Tervo stated that there was enough cor  nercial properties in the
area and he did not think that there was a need to include more in the Johnson development.
He also did not believe that allowing more apartments to be built would be fitting with
Jlamestown’s current sma town feel.

Robert Coon, 200 Hidden Ridge Drive- Coon thanked Council for delaying thev e on the
amendment. He also thanked them for taking the time to expl | that the PUD amendment
would provide the flexibility necessary to have a positive influence on the development of the
Johnson farm. He noted that the current Comprehensive lan encouraged the use of a PUD for a
variety of reasons in regard to development. He noted that there was only one chance to get
things right. He encouraged Council to research other PUD developments to determine best
practices. He stated that a well-written PUD ordinance was a tool that the Town should have in
its toolbox to maintain the look and feel of Jamestown while building a quality Town for the
future.

Dee Fink, 315 Guilford Road- Fink thanked Council and staff for the time they had spent on the
issue and for their patience. She added that she would rather have the best PUD and keep the
memories of the Johnson  rm that she has now. She encouraged Council to continue to
research the issue.

Katherine Austin, 209 Woodmont Road- Austin stated that she had lived in Cedarwood for
twenty-eight years. She said that she had moved away for about ten years, but she came back to
Jamestown because it was her favorite place that she has ever lived. Austin said that Council

1



was considering a huge change and she did not want them to rush their decision. She added that
Jamestown was unigue and that it shouid be kept that way.

Cindy Baggett, 3900 Rock Ridge Road- Baggett said that she was representing Sedgefield
Women’s Club. She added that the club was a community group that worked with the schools in
the area. Baggett stated that the schools in the Ragsdale district were over capacity. She
requested that elected and appointed officials consider the school system when making
decisions about development.

Jim Tobin, 601 Forestdale Drive- Tobin said that he had been a resident of Jamestown for
sixteen years. He added that he and his family were active participants in the community. Tobin
stated that he cherished the green space in the Town. He noted that he had served on1 ! Parks
and Recreation Master Plan Steering Committee. Tobin added that he did not understand why
the Town had not asked for as much community input on the Johnson development as 2
Master Plan for the parks. He encouraged Council to take their time with their decision and to
survey the citizens.

Ellen Wo™ 100 V'~ '2t Lane- Wolf stated that she had lived in the Ceda  2cd subdivision since
1552. She added that she had lived in Forestdale North prior to moving to Cedarwoed. She said
that she was not anti-development. However, she was frustrated that the Diamondback
proposal had come out of the blue. She stated that she was against the PUD as it was proposed.
She noted that there needed to be synchronization between the developer, the Town Council,
and the Comp Plan Steering Committee. She urged Council to slow down.

Beth Hammer, 2120 Guilford College Road- Hammer stated that she lived directly across from
the Johnson Farm. She said that she had attended multiple meetings with Council Members, but
she wanted to keep the small-town feel that existed in Jamestown. She urged Council to
continue to research other PUD projects that were in other communities and determine best
practices. She added that there was no need to rush the process.

Lee Richmond, 601 Tangle Drive- Richmond said that he had lived at Tangle Drive for thirty
years. He stated that the property was really close to existing businesses. He noted that the
lohnson development should be considered while the Comp Plan Steering Commit™ = worked
on their update.

Tricia Payne, 304 Jordan Ridge ‘ay- Payne stated that she was not against PUDs. However, she
noted that everyone that had spoken seemed to be in favor of controlled, planned, mindful, and
smart development. She said that nobody knew how a large development would impact the
Town’s resources and the Town staff, Payne st "ed that it was difficult to make a decision

thout additional information.

Pastor e Canniff-Kuhn, 100 ‘*/7odland Drive- He stated that he was not an expert on
development. He encouraged Council to consider the needs of affordable housing for lower-
income pecple when making zoning decisions. He noted that his wife was a math teacher, and
they both loved living in Jamestown. However, he added that they could barely afford t¢  ve in
Jamestown and their household income was weli above the median in the general area. He said
that everyo  was entitled to housing and the opportunity to live in a good neighborhood. He
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reiterated the importance of considering the needs of people that have less wealth when
making zoning decisions,

Karen Tracie, 4637 Chesterfield Place- She said that she appreciated that the Tc  n Council were
trying really hard to listen to the whole community. §  stated that one of the things that really
struck a chord with her was that a PUD cculd be a good tool, but the Town’s number of staff
members was limited. She strongly encouraged Council to consider how they would manage
such a lz-~= development.

Brent Avyers, 2120 Guilford .ollege Road- Ayers stated that he lived across from the Johnson
property. He said that he would like to see a revised plan from the deveioper that showed that
they were responding to feedback from the citizens. He noted that he did not believe that a PUD
would be beneficial until everyone was able to see the new plans. He added that he thought it
may be more manageable for the property to be developed in smaller increments.

Darren Myers, 314 Pearce Drive- Myers thanked Council for being willing to meet with citizens.
He said that using a PUD as a planning tool made sense to him. However, he was unsure why the
PUD needed to be approved before it was defined. He was also concerned about how the PUD
development would impact existing home values. He thanked Council for the job that they do
and encou 3ed them to take their time with their decision.

Laura Katherine Fuqua, 101 Mendenhall Road- Fuqua was concerned with 2 speed of the
decision regarding the UD. She stated that citizens pay to live in a small, bedroom communit,
She noted that she was against apartments and low-income housing.

Gary Forbis, 101 Newberry Street- Forbis said that he lived in Raleigh when it was developing.
He noted that Cary used to be as all town and encouraged Councii to consider how it looks
now. He said that a PUD was a tool that should be considered. Forbis was concerned . out the
potential loss of character due to large-scale development. He said that it was possible that
development could be done well, but that careful planning would be necessary. He thanked
Council for their service.

Jeff Craig, 111 Jordan Creek Drive- Craig thanked everyone for taking the time to meet with him,
He said that he was on the fence about the PUD. He noted that everyone was so invoived
because they loved Jamestown. He encouraged Council to listen to the citizens and slow down
the development process. He said that it was notable that nobody from Diamondback had
spoken during the public hearing.

Nancy Harrelson, 401 Thornwood Roa~ Harrelson said that Ted Johnson used to be her
neighbor. She stated that Ted Johnson was spinning in his grave.

Richard Hay, 607 West Main Street- Hay stated that he was opposed to the PUD and that he
thought it was not worth the risk. He said that doubling the Town’s populal  n was beyond the
scope of the zoning board. He encouraged Council to consider a forr 1} referendum and noted
that it would be beneficial for everyone involved.
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® Susan Myers, 314 Pearce D" -e- Myers said that it was very important to consider how many
houses would be allowed per acre on the proposed PUD and ~ 'w that compared to previous
PUDs.

e Cheryl Farkas, 224 Spencer Street- Farkas stated that she created Triad Sustainability and that
she worked with realtors in the area. She said that everyone needed space for parks a
recreation. She was concerned about animal and plant life that may become displaced if the
Johnson Farm were developed.

Mayor Montgomery asked if anyone else would like to speak on the subject. Nobody came ~ rward. She
opened the floor to Council fo  iscussion.

Council Member Wolfe stated that she was born and raised in Jamestown. She said that she loved the
Town. Council Member Wolfe stated that it had been her honor and privilege to serve the community.
She noted that the development was a really big deal and a huge decision. She stated that she wished
the Comprehensive Plan update was further along. She noted that a consultant from Benchmark was
scheduled to speak sout PUDs at the upcoming Council meeting. She added that Council was still taking
their time about deciding whether a PUD was in the best interest of the Town.

Council Member Capes said that everyone wanted the est for the Town. He said that he had lived in
Jamestown for seventeen years. He added that one of the things that stood out to him was that there
wa¢ lot of concern about speed and transparency. He noted that citizens 1d made very good points
and that they had given Council a lot to think about. He also stated that everyone that had been
involved in the process had attempted to reach out to get as much input as possibie from the public.
Council Member Capes encouraged everyone to remember that the Johnson Farm was private property.
He said that there were more questions that needed to be an: 2red and that Council would continue to
consider the issue.

Council Member Straughn said that he heard a lot of concerns about the number of staff necessary to
handle the development. He added that there would have to be an increase in staff lamestown
experienced large-scale development. Council Member Straughn said that he was still on the fence
about the PUD. He noted that he was continuing to research the issue and that he had went to visit
other areas that had PUD developments. He added that he was concerned about housing density.
However, he noted that there had not been any formal request subr ted. Council Member Straughn
said that a PUD could give Council the ability to place certain restrictions on the development. He said
that he was happy to listen to anyone that wanted to speak with him and that he had notr  le a
decision on the issue.

Council Member Rayborn encouraged anyone that wouid like to speak with her about the PUD to
contac! 2r.She said that she was open to listen to anyone or to answer any questions  at may arise.

Mayor Montgomery thanked everyone for attending the meeting and for being respectful of every
speaker. She assured the citizens that uncil did not take their deci_.on lightly and that they were not
finished with their research on the issue.

Council Member Wolfe made a motion to con  ue the public hearing to March 17" at 6:30 pm in the

Civic Center without further notice. Council Member Straughn made a second to the motion. The
motion passed by unanimous vote.
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Council Member Capes made a motion to adjourn. Co
motion. The motion passed by unanimous vote.

The meeting ended 8:02 pm.

cil Member Straughn made a secor

to the

Mayor

Town Clerk
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Mayor Council Members

Lynn Montgomery Georgia Nixon, Mayor Pro Tem
Martha Stafford wolfe

Town Manager Rebecca Mann Rayborn

Kenneth C. Cole John Capes

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Proclama 1 recognizing Vietnam Veterans Day AGENDA ITEM #: -0
CONSENT AGENDA ITEM I:I ACTION ITEM D INFORMATIONC ¥
MEETING DATE: aApril 21, 2020 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  administration CONTACT PERSON: " “atie Weiner, Town {  rk
SUMMARY:

Proclamation recognizing March 29th as Vietnam Veteran's Day in the Town of Jamestown. It commemorates the sacrifice of the
more than 3 million American soldiers that served in the Vietnam War. It also provides an opportunity to honor Vie  am veterans and
their contributions to our community.

ATTACHMENTS: \/ietnam Veterans Day Proclamation

RECOMMENDATION/ACTION NEEDED: Staff recomm: s that Council approve the consent agenda

BUDGETARY IMPACT: 'NA

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW |  ACTION NEEDED: N/A

P.O. Box 848 »  mestown. North Carolina 272
Tel: (336)454-1138 e Fax: (336) 886-3504
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Town Attorney
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TOWN OF JAMESTOWN AGENDA ITEM

Council Members

Georgia Nixon, Mayor Pro Tem
Martha Stafford Wolfe
Rebecea Mann Rayborn

John Capes

TEM ABSTRACT: Proclamation Women's History Month AGENDA ITEM #: II-E

CON  NT AGENDA ITEM D Al INITEM l__—[ INFORMATION ONLY

MEETING DATE: April 21, 2020 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Adqministration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:

Proclamation declaring March 2020 as Women's History Month

ATTACHMENTS: broclamation Women's History Manth

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda

BUDGETARY iMPACT: N/A

SUGGESTED MGTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: p/a

P.O. Box 848 & Jamestown. North Carolina 27282
Tel: (336)454-1138 » Fax: (336) 886-3504
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Mayor Council Members

Lynn Montgomery Georgia Nixon, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Rebecca Mann Rayborn

Kenneth C. Cole lohn Capes

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Proclamation recognizing Municipal Clerks Week AG DHAITEM#: I-F
CONSENT AGENDA ITEM D ACTION [TEM INFORMATION ONLY
MEETING DATE: April 21, 2020 ESTIMATED  AE FOR DISCUSSION: 0 Minutes
DEPARTMENT: Administration CONTACT PERSON: Katie W  er, Town Clerk
SUMMARY:

Municipal Clerks week is  ay 3rd-9th. Municipal Clerks Week was initiated by the International Institute of Municipai Clerks (IIMC). It
celebrates and brings awareness to the services that clerks provide to local gove  nent and the community. This year marks the
51st anniversary of Municipal Clerks Week!

ATTACHMENTS: proclamation recegnizing Municipal Clerks Week
RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: 'N/A

SUGGESTED MOTION:
N/A

FOLLOW UP ACTION NEEDED: p;a

P.0. Box 848 e lamestewn, North Carolina 27282
Tel; (356)154-1138 o Fax: {336) 8806-3304
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Maycr Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Kenneth C. Cole Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITM "4

ITEM ABSTRACT: Finan | Analysis as of March 31, 2020 AGENDA ITEM &: -G
CONSENT AGENDA [TEM l:’ ACTION ITEM D INFORMATION ONLY
MEETING DATE: April 21, 2020 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEP "TMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMA

Attached 3-page summary details the cash and debt balances cf the Town as of March 31, 2020, as well as revenues and
expenditures of each annual fund. Percentage of budget expended is shown for both revenues and expenditures. Capital project
fund project-to-date amounts are also presented. (The revenues, expenditures, and budgets for these capital project funds are
shown for the life of the projects).

The detail budget to actual report is also attached for March 2020 (revenues and expenditures for each annually-budgeted fund).
Some items to note:

Payments were made on the Comprehensive plan project and the Stormwater utility project.

E. Main Street and E. Fork sidewalk construction is underway. Payments were made on construction administration on both

projects. Payments on the E Main and E Fork sidewalk projects were made to1  contractor. Re  sursement has been requested
from Dept of Transportation.

ATTACHMENTS: 5 Page Summary and Detaii Budget to Actual Report for March 2020
RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

sU ESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.O. Box 848  Jamestow  North Carolina 27282
Tel: (3361 434-1138 o rax: (336) 886-3304
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Town of Jamestown
Financial Summary Report
Cash Balances

as of March 31, 2020

Petty Cash

Operating Cash

Certificates of Deposit

Money Market Accounts - operating

North Carolina Capital Management Trust

Reservations of cash:

Cash reserved for Randleman Reservoir

Cash reserved by Powell Bill for street
improvements

General Capital Reserve Fund

East Fork Sidewalk Capital Project

Lydia Multi-use Greenway Capital Project
Oakdale Sidewalk Phase I

Water Sewer Capital Reserve Fund

Cash by Fund:

General

General Capital Reserve Fund

East Fork Sidewalk Capital Project

Lydia Multi-use Greenway Capital Project
Oakdale Sidewalk Phase Il

Water/Sewer

Randleman Reservoir

Water/Sewer Capital Reserve Fund

Cash by Bank:

NCCMT
Pinnacle Bank
First Bank
BE&T

1,350
3,206,027
3,018,620

510,077

9,243,728

15,979,802

775,443

356,579
125,874

27.796
135,342
109,548

1,494,281

3,024,863

4,879,320
125,874
27,796
135,342
109,548
8,432.198
775,443
1,494,281

15,879,802

9,243,728
5,206,027
1,528,697

15,978,452
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Town of Jamestown
Financial Summary Report
Debt Balances

as of March 31, 2020

Installment Purchase Debt:

GENERAL FUND:

Sanitation truck, financed in 2017
Leaf truck, financed in 2017
Sanitation truck, financed in 2015

Golf Clubhouse Renovation

WATER & SEWER FUND:

Water & Sewer Maintenance Facility

Construction

Baiance at
313112020

$ 112,052

114,549

516,679

3 743,280

3 387,484

Final
Payment
Date

12/1/2023
12/1/2023
3/17/2020

11/3/2027

11/3/2027

Final
Payment
Fiscal Year

2023/2024
2023/2024

2019/2020

2027/2028

2027/2028
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Town of Jamestown

Financial Summary Report

Total Revenues & Expenditures by Fund
as of March 31, 2020

Current Year Revenues [and transfers)
% of budget received
% of budget, excluding appropriated
fund balance, received

Expenditures (and transfers)
% of budget expended

Life to Date Revenues & Other Financing Sources
% of hudget received

Life to Date Expenditures
% of budget expended

General

Randleman Water/Sewer
General Capital Reserve Water/Sewer Reservoir Capital Reserve
Fund (#10) Fund (#11} Fund {#30) Fund (#60) Fund {(#61}
3,852,375 98,898 2,742,825 37 497 395,154
81% 102% 61% 30% 98%
74% 102% §7% 1% 98%
3273472 59,980 2,214,099 61,119 -
52% 62% 49% 50% 0%
Fund {#16) Fund (#17} Fund {#18)
East Fork Lydia Qakdale Ph il
Capital Project Capital Project Capitai Project
60.000 - 193,619
3% 0% 289%
232,204 201,536 84,081
13% 12% 12%
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Mayor Council Members

Lynn Mantgomery Martha Staffard Walfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Kenneth C. Cole Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Abstract of Golf Report for March 2020 AGENDA ITEM #: 11-H

CONSENT AGENDA ITEM I:I ACTION ITEM l:l INFORMATION ONLY

MEETING DATE: Apyil 21, 2020 ESTIMATI  TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: judy Gallman
SUMMARY:

Altached is a report of golf operations for the month of March 2020. Far the month of March 2020 in comparisen to March 2019,
revenues were down approximately 8.6%. There were 5 bad weather days and 4 days shut down for ~ WID in March 2020 and 9
bad weather days in March 2019.

Expenditures were up in March 2020 by approximately 7% in comparison to March 2019 expenditures.

The resulting net operating loss for the golf course for the month of March 2020 before capital outlay amounts to -$23,654  hile the
net operating loss in March 2019 before capital outlay was -$11,934. Grill operations net ioss was -$392 in March 2020 as opposed
to $215 net income in March 2019.

Golf rounds for March 2020 were 646 while golf rounds for March 2018 were 1979, a decrease of approxi  tely 200%.

ATTACHMENTS: G0 Report for March 2020

RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.O. Box 848 & Jamcswown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504
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Summary
FYE 6/30/20

Golf Course Operating Revenues

Golf Course Maintenance Expenditures
(before capital outiay)

Golf Course Golf Shop Expenditures
(before capital outlay}

Net exp < or > rev before Capital Outlay

Capital Outlay

Net expenditures < or > revenues

Golf Rounds Played (not including
complimentary play)

Bad Weather Days (1}

Days closed for aerification, covered greens, etc.

Golf course empioyees paid during the month:
Full-time positions
Part-time hours

VARIANCE VARIANCE
March March positive / Y% YTD YTD positive / %
2020 2019 (negative} Variance FYE 6/30/20 FYE 6/30/19 (negative) Variance
57,344 63,465 (6,121 -9.64% 561,385 535,409 25,976 4.85%
43,277 44,650 (1,373) -3.08% 479,723 455,078 (24,645) -5.42%
37,721 30,749 6,972 22.67% 378,716 337,031 (41.685) -12.37%
(23,654) (11,934) (11,720} 98.21% (297,054) (256,700) (40,354) -15.72%
- - - 2,200 5,516 3,316  100.00%
(23,654) {11,934} (11,720) -98.21% {299,254} (262,216) (37,038) -14.12%
646 1,979 15,955 16,143
5 5 81 67
4 4 13 28
COVID
8 9
630 511

yy



Golf Course Revenues
Revenues
FYE 6/30/20

Greens

Cart Rentais

Pull Carts

Driving Range

Sales - Golf Shop inventory
Sales - Golf Shop Concessions
Golf Clubhouse Rental Fees

Ins Recaveries

VARIANCE

March March positive / %
2020 2019 {negative) Variance
31,465 34,222 {2,757} -8.06%
13,984 16,192 {2,208} -13.64%
35 61 (26) -42.62%
2,465 3,516 {1,051) -29.89%
4,023 3,030 993 32.77%
5,072 5,939 {867) -14.60%
300 505 {205) -40.59%
57,344 63,465 (6,121} -9.64%

VARIANCE
YTD YTD positive / Yo
FYE 6/30/20 FYE 6/30/19 {negative) Variance

291,114 275,853 15,261 5.53%
147,000 136,458 10,542 7.73%
166 207 (41) -19.81%
26,524 27,125 (601) -2.22%
31,487 30,516 971 3.18%
55,339 54,141 1,198 2.21%
9,755 8,315 1,440 17.32%

- 2,794 (2,794}
561,385 535,409 25,976 4.85%




Jamestown Park Golf Course Operations
Golf Maintenance Expenditures
FYE 6/30/20

Salaries & Employee Benefits
Supplies & Materials
Contractual Services

Other Operating Expenditures
(utilities, communications,etc)

Total Exp before Capital Outlay

Capital Outlay

VARIANCE VARIANCE

March March (positive) / % YTD YTD {positive) / %
2020 2019 negative Variance FYE 6/30/20 FYE 6/30/19 negative Variance
29,274 29,479 (205) -0.70% 320,384 292,513 27,871 9.53%
6,718 4,035 2,683 66.49% 82,229 73,642 8,587 11.66%
5,263 7,523 (2.260) -30.04% 55,313 58,994 (3.681)  -6.24%
2,022 3.613 (1,591) -44.04% 21,797 29,929 (8132) -27.17%
43,277 44,650 (1,373}  -3.08% 479,723 455,078 24,645 5.42%
- - - 2,200 5,516 {3,318) -100.00%
43,277 44,650 (1373)  -3.08% 481,923 460,594 21,329 4.63%

Yo



Golf Shop Expenditures
FYE 6/30/19

Salaries & Employee Benefits
Supplies & Materials
Contractual Services

Other Operating Expenditures
{utilities, communications,etc)

Total Exp before Capital Outlay

Capital Outlay

VARIANCE
March March {positive} / %
2020 2019 negative Variance
21,044 16,585 4,459 26.89%
7,248 4,842 2,406 49.69%
6,520 6,345 175 2.76%
2,909 2,977 (68) -2.28%
37,721 30,749 6,972 22.67%
37,721 30,749 6,972 22.67%

VARIANCE
YTD YTD {positive) / %

FYE 6/30/20 FYE 6/30/19 negative Variance
197,070 172,065 25,005 14.53%
64,793 50,371 14,422 28.63%
81,003 74,272 6,731 9.06%
35,850 40,323 (4,473) -11.09%
378,716 337,031 41,685 12.37%
378,716 337,031 41,685 12.37%
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Grill Operations
FYE 6/30/20

Golf Shop Grill Revenues
Golf Shop Rental Revenue

Expenditures:

Wages

FICA

Benefits

Grill supplies

Food & beverage purchases

March YTD
2020 FYE 6/30/20
5,072 55,339
200 8,235
5,272 63,574
2,728 27,593
208 2,112
1,077 10,027
33 1,346
1,618 21,723
5,664 62,801
(392) 773

March YTD
2019 FYE 6/30/19
5,939 54,141
450 7,420
6,389 61,561
2,635 26,406
201 2,021
903 8,298
243 1,397
2,192 22,467
6,174 60,589
215 972

Ys



Mayor
Lynn Montgomery

Council Members

Martha Stafford Wolfe, Mayor Pro Tem
Rehecca Mann Raybarn

lohn Capes

Lawrence Straughn

Town Manager
Kenneth C. Cole

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Budget Amendment #15 AGENDA [TEM #: ol
CONSENT AGENDA ITEM D ACTION [TEM D INFORMATION ONLY
MEETING DATE: April 21, 2020 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
VIMARY:

We pay fire inspection fees to Guilford County. This year there have been more inspections than in previous fiscal year. The
previous yearis' = it we based the budget on. Thus we need to increase that line item to pay for whatever inspections are in the
Il quarter of this tiscal year (April - June).

We contract with Guilford County for sheriff protection, which gives us a deputy all the time in Jamestown. Based on prior year
actual versus budget and current year totals thus far, | believe that we need to increase the budget for the final quarter of fy 2020.

lis is mainly due to personnel costs, overtime, and gas. Our fy 2020 budget also includes a new veh . | am hoping we will not
nave tc expend all of our fy 2020 budget, but we need to be prepared for it.

ATTACHMENTS: Budget Amendment #15

RECOMMENDAT  I/ACTION NEEDED: Approve Budget Amendment #15

BUDGETARY IMPACT: 522,000

SUGGESTED MOTION: Approve Budget Amendr 1t #15

FOLLOW UP ACTION NEEDED:

P.(). Box 848 » Jamestown. Norih Carolina 27282
Tel: (336)454-1138 e Fax: (336) 886-3504
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FYE 6/30/20

BUDGET AMENDMENT #15
Fund 10:
Debit Credit
a.  Fire Inspection Fees 10-5300-3956 2,000.00
Sheriff Contract 10-5100-4910 20,000.00
Fund Balance Appropriated 10-3991 22,000.00

Increase in budgets estimated to be needed for last quarter of FY 19/20
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Maynr Council Members

Lynn ntgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Kenneth C. Cole Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Budget Amendment #16 AGENDA ITEM #: H-d
CONSENT AGENDA ITEM |:| ACTION ITEM D INFORMATION ONLY
MEETING DATE: April 21, 2020 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

This budget amendment is attempting tc  Jjust revenue budgets to the appropriate level thaty  think might be achieved in the
remainder of this fiscal year. It alsc  Jds $10,000 of contingency to several General Fund departments, given the uncertainty due to
COVID as to what might  necessary to expend. In addition, this will remove the capital outlay budget of $500,000 for the
construction of the Recreational Maintenance facility, which we have determined will  tbe begunin the cu nt fiscal year. The
budget amendment includes $81,600 reduction in golf course revenues, which basically reduces estimated revenues by anticipated
revenues  the month of April {based on prior  ar's amounts). Ross believes that, if we do reopen the course before the end of
the fiscal year, revenue made woeld make up for any other shutdown amounts. As we do not know at this time what will happen,
this is a conservative approach.  is also reduces ball field rental amounts (due to closure of parks) and building lease revenue
(prior JYL office which was damaged and could not be occupied). The reduction in garbage fee revenues is due to an amount
budgeted that was based on incorrect numbers. This budget amendment will correct thi  The resulting amount of difference
between reduction of expenditures and reduction of revenues ($312,600) will reduce Fund Balance Appropriated from $1,046,368 1o
$733,768, which is a positive thing.

ATTACHMENTS: g,qget Amendment #16

RECOMMENDATION/ACTION NEEDED: Approve Budget Amendment #16

BUDGETARY IMPACT: reductions:: 11,600 revenues, $500,000 capital outlay; add $10,000 contingency; reduce fund balance approp.

SUGGESTED MOTION: Approve Budget Amendment #16

FOLLOW UP ACTION NE  ED:

P.0). Box 848 o Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-33504
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FYE 6/30/20

BUDGET AMENDMENT #16
Fund 10:
Debit Credit
a. Green Fees 10-3600 43,000.00
Cart Rentals 10-3610 22,000.00
Driving Range 10-3650 4,200.00
Golf Shop Concession Sales 10-3660 8,000.00
Golf Clubhouse Rental Fees 10-3575 400.00
Sales - Pro Shop Golf Inventory 10-3836 4,000.00
Ball Fieid Rentals 10-3841 3,800.00
Refuse collection fees 10-3348 91,000.00
Building Lease Revenue 10-3838 1,000.00
Contingency 10-4100-8700 2,000.00
Contingency 10-4200-9700 1,000.00
Contingency 10-4900-9700 1,000.00
Contingency 10-5000-970C 3,000.00
Contingency 10-5800-8700 2,000.00
Contingency 10-6200-9700 1,000.00
Appropriated Fund Baiance 10-3991 312,600.00
Capital outiay - Building 10-6300-5800 500,000.00

To adjust revenues to estimated actuals due to COVID shutdown, to
appropriate some contingency funds & take cut budget for Rec maint
bldg in the 19-20 fy.



Mayor Council Members

Lynn Montgomery Georgia Nixon, Mayor Pro Tem
Mart  tafford Wolfe

Town Manager Rebecca Mann Rayborn

Kenneth C. Cole John Capes

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Sidewalk Updates AGENDA ITEM #: 11-K
D CONSENT AGENDA ITEM D ACTION ITEM “ORMATION ONLY
MEETING DATE: April 21, 2020 ESTIMATED TIME FOR DISCUSSION: n/a
DEPARTMENT: Public Services CONTACT PERSON: Paul Blanchard
SUMMARY:

East Main Street/Lydia Sidewalk:

The contractor is installing curb ar  jutter on East Main Street. The milling for the curb has been cor  ‘eted and most of the asphalt
subgrade has been placed. The contractor continues to install storm drainage improvements. The rau, nas continued to impact
work progress. Runoff along the roadway is being menitored by the contractor and the construction administration firm. We have
made revisions to resolve issues with gas line conflicts. We are resolving the storm drainage improvements in the NC Railroad
corridor. Duke Energy has completed most of the lighting replacement in the area.

Progress meetings willt  neld by Zoom due to the Covid-19 virus.

East Fork Pedestrian Bridge:

North Sta  =nvironmental placed the bridge on its foundation on February 7. The lift went extremeiy well. Some Council members,
staff members, and press were able to altend at a distance with social distancing. The end wails are completed, most of 1

retaining walls are placed, and some curb and gutter is inst:  d on the west side of the project. The contra  r is placing remforcing
steel for the bridge deck, which should be poured by the Council meeting.

The significant items left to complete include the guardrails, handrails, ¢t and gutter, storm drainage on the golf course side, and
sidewalk on the bridge approaches.

Upcoming progress meetings will be held by Zoom due to the Covid-19 virus, and will be reduced to monthly meetings.

ATTACHMENTS: oo

RECOMMENDATION/ACTION NEEDED: n/a

BUDGETARY IMPACT: /@

SUGGESTED MOTION; N/a

FOL ¥ UPACTION NEEDED:

none

P.U. Box 848 = Jamcstown, North Carolina 27282
Tel: (336)454-1138 » [Fax: (336) 886-3504
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Mayor Council Members

Lynn Montgomery Martha Stafford Welfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Kenneth C. C Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Mutual Aid agreement for ORC AGENDA ITEM #: I1-L
CONSENT AGENDA ITEM D ACTION M E INFORMATION ONLY
MEETING DATE: April 21, 2020 ESTIMATED ~"ME FOR DISCUSSION: 0 min.
DEPAR  ENT:  Administration CONTACT PERSCN: Matthew Johnson, Asst. Town Mgr.
SUMMARY:

The Town of Jamestown has always maintained a great working relationship with its neighboring cities. In times of need, it is not
uncommon for Jamestown to offer assistance to others. We have also benefited from such assistance when we are in times of need
as weli.

In light of the COVID-19 issues, the City Manager of Archdale has suggested that the Town of Jamestown, City of Archdale a1 the
City of Trinity enter into a rmutual aid agreement to satisfy General Statute requirements that the water and sewer systems must
have at least one ORC (Operator in Responsible Charge)  1a backup. The ORC's duties rec e them to be responsible for the
total operation and maintenance of the water and sewer facilities.

The document will essentiaily allow personnel from either  nicipality to serve as a temporary ORC for others in the event that we
are without one due to illness. Beth Koonce, attorney for both Jamestown and Archdale, is crafting the document and believes that it
would only need to be implemented in times of an official "State of Emergency”.

ATTACH  NTS: ORC Mutual Aid Agreement

RECOMMENDATION/ACTION NEEDED: Staff suggests Town C  1cil approve this as part of the Consent Agenda.

BUDGETARY IMPACT: /A

SUGGESTED MOTION: Move to approve Consent Agenda.

FOLLOW UP ACTION NEEDED:

P.O. Box 848 & Jamestown. North Carolina 27282
Tel: (336) 454-1138 » l"ax: (336) 886-351
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MEMORANDUM OF UNDERSTANDING
ALLOWING
COOPERATION OF MUNICIPALITIES
DURING A STATE OF EMERGENCY

This MEMORANDUM OF UNDERSTANDING (hereinafter “the Memorandum™) is
made effective this the _day of , 2020, by and between the City of
Archdale, the City of Trimty and the Town of Jamestown, all municipal corporations organized
and existing under the laws of the State of North Carolina.

WITNESSETH

That a State of Emergency was declared by the Honorable Roy Cooper, Governor of the
State of North Carolina, on March 10, 2020, in response to the presence of and potential spread of
the Coronavirus Disease 2019 (COVID-19) throughout the State; and

That on March 13, 2020, the President of the United States declared that the COVID-19
pandemic in the United States of America constitutes a National Emergency; and

That in light of the above Declarations, the City of Archdale, the City of Trinity, and the
Town of Jamestown (collectively “the Municipalities”), now desire to memorialize their intent to
provide assistance to each other in the event that there is a disruption in the staffing levels and
services provided by each municipality due to the spread of COVID-19, or due to circumstances
arising under any State of Emergency declared by the United States of Amnerica, the State of North
Carolina or any local governmental authority to which any of the Municipalities is subject,

Now, therefore, in the event of a Declaration of a State of Emergency by any state, federal
or local authority, which Declaration is applicable to any or all of the municipalities executing this
Memorandum, the City of Archdale, the City of Trinity and the Town of Jamestown do hereby
agree as follows:

1. To render assistance to each other during a declared State of Emergency, particularly in
the event of staffing shortages due to illness or absences caused by COVID-19 or any other
pandcinic or disaster for which a State of Emergency has been declared. Such assistance may also
inctude providing equipment and/or materials in the event of shortages caused by such disaster for
which a State of Emergency has been declared.



2. Any and all assistance given by one municipality to another as contemplated by this
Memorandum shall be at the sole discretion of the municipality rendering the aid after considering
its own requirements and needs, and nothing in this Memorandum shall impose a legal requirement
that such aid be given by one municipality to another,

3. This Memorandum shall not be construed to create any rights, substantive or procedural,
for the benefit of any party that is not a signatory hereto, and therefore this Memorandum shall not
be enforceable at law or in equity by any third party.

4, This Memorandum shall be in effect from the date of its execution by all parties until
terminated by any party hereto. Any party to this Memorandum may terminate this Memorandum
upon thirty (30) days’ written notice to the other parties, which notice may be delivered personally
ot via certified mail to each Municipality’s City or Town Hall.

In witness whereof, the City Managers of Archdale and Trinity and the Town Manager of
Jamestown have executed this Memorandum on behalf of their respective Municipality.

CITY OF ARCHDALE CITY OF TRINITY
BY: BY:
Zeb Holden, City Manager Debbie Hinson, City Manager
TOWN OF JAMESTOWN
BY:

Kenny Cole, Town Manager
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Mavyor Council Members

Lynn Montgomery Martha Stafferd wWolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager lohn Capes

Kenneth C. Cole Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

[TEM ABSTRACT: Text amendment to add "Planned Unit  velopment” zoning district AGENDA ITEM #: IV-A
D CONSE™ — AGENDA ITEM ACTION ITEM D INFORMATION ONLY
MEETING DATE: April 21, 2020 ESTIMATED TIME FOR DISCUSSION: 45 minutes
DEPARTMENT: Planning CONTACT PERSCN: Matthew Johnson, AICP
SUMMARY:

The proposed amendment would add "Planned Unit Development" (PUD) as a base zoning district to the Land Development
Ordinance (LDO). As proposed, the PUD district would be highly flexible for 1 ire development, but will require the strict review of
both Planring Board and Town Council prior to implementation.

PUD's are generally used 1o regulate larger scale developments using unified land dev  pment practices which encourage a
mixture of various types of land uses while maximizing open spaces and recreational opportunities. PUD's offer increased flexibility
in design to potential developers, yet still require the strict review by appointed and elected bodies. The enhancement of the

bargaining process between the developer and municipal elected leaders generally leads to higher quality developments for
communities.

ATTACHMENTS: pg Packet, Consistency Statement m PB

RECOMMENDATION/ACTION NEEDED: Staff suggests Town Council recommend text amendme  2019-01 as proposed.

BUDGETARY IMPACT; N/A

SUGGESTED MOTION: Move to approve text amendment 2019-01 as proposed.

FOLLO )P ACTION NEEDED: giaf il update the LDO.

P.O. Box 848 e Jamcstown. North Carolina 27282
Tel: (336)434-1138 o Fax:(336) 886-3504
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Chair Planning Board Members

sarah Glanville An Wise, Vice Chair
Eddie Oakley
Eg Stafforg
Town Manager Russ Walker
Kenneth . Cole Richard Newbill, €7

Steve Monroe, ET}

Robert Lichauar, ETJ

Shercie Richmaond, ET)

deth Koonce Rebecca Raybern, Council Representative

TOWN OF JAMESTOWN AGENDA ITEM

Town Attorney

ITEM ABSTRACT: Approval of Minutes from the Sept  ber 16, 2019 mee AGENDA| W#: 3
D CONSENT AGENDA M ACTION TEM [:I INFORMATION ONLY
MEETING DATE: November 18, 2019 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
OEF  TMENT:  Agministration CONTACTF ON: Katre McBride. Town Clerk
SUMMARY:

Minutes from the September 16th Special Planning Boar  1e: g

ATTACHMENTS: pmingtes frc  the Septemnber 16, 2019 Special Planning Board meeting

RECOMMENDATIC "\CTION NEEDED: Staff recommends approval of the n ites from the Seg er 16th meeting

BUDGETARY IMPACT; MN/A

SUGGESTED MaTiOoN: Planning Board Member makes a motion to appror  amend minutes from the September 16th meeting.

FOLLOW UP ACT ™ " NEEI N/A

P.O. Box 848 = Jamestown. North Carolina 27282
Tel: (336)454-1138 » Fax: (336) 886-3304












AND

4. " proving ' is motion, the Board also recommends that the Town Council also
hereby amends the Town of Jamestow _and Developmen lan {comprehensive plan) to reflect
the approved zoning amendment. "

Straughn made a second to the motion. The motion passed by unanir  us vote,

Pul " : Comment Period- Nobody signed up.

Adjournment- Walker made a motion to adjourn. Straughn made a second to the motion. The motion
passed by unanimous vote.

The meeting ended at 7.10 pm.

(e















MOTION
FINDING PROPOSED AMENDENT CONSISTENT WITH COMP PLAN

| make a motion that the proposed zoning amendment be approved based on the following:

1. The proposed zoning amendment is consistent with the adopted comprehensive plan af the Town of
Jomestown. The Planning Board further finds that the proposed zoning amendment is consistent with
the comprehensive plan because:

AND

2. The proposed zoning amendment is recsonable. The Planning Board considers the proposed zoning

amendment to be reasonable because:
A. The report of the Town staff finding the proposed zoning amendment to be reasonable is adopted by

reference.
B. The Planning Board further finds that the proposed zoning amendment is reasonabie

because:

AND

3. The proposed zoning amendment is in the public interest. The Planning Board considers the proposed

zoning amendment to be in the public interest because:
A. The report of the Town staff finding the proposed zoning amendment to be in the public interest is

adopted by reference.
B. The Pfanning Board further finds that the proposed zoning amendment is in the public interest

because:

[Call for second etc .}

i



MOTION
FINDING PROPOSED AMENDENT INCONSISTENT WITH COMP PLAN

| make a motion that the proposed zoning amendment be rejected based on the following:

1. The proposed zoning amendment is nat consistent with the odopted comprehensive plan of the Town
of Jamestown. The Pianning Board finds that the proposed zoning amendment is inconsistent with the

comprehensive plan because:

AND/OR

2. The proposed zoning omendment is not reasonable. The Planning Board considers the proposed

zoning amendment to be unreasonable because:
A. The report of the Town staff finding the proposed zoning amendment to be unreasonable is adopted

by reference.
B. The Board further finds that the proposed zening amendment is unreasonable

because:

AND/CR

3. The proposed zoning amendment is in the public interest. The Board considers the proposed zoning

amendment to be against the public interest because:
A. The report of the Town staff finding the proposed zoning amendment to be against the public interest

is adopted by reference.
B. The Board further finds that the proposed zoning amendment is against the public interest

because:

[Call for second etc .]
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MOTION
TO APPROVE
ZONING AMENDMENT
(EVEN {F INCONSISTENT WITH COMP PLAN}

| make a motion that the proposed zoning amendment be approved based on the following:

1. Even though the proposed zoning amendment is inconsistent with the adopted comprehensive plan of
the Town of Jamestown, a change in conditions in meeting the development needs of the community has
occurred since plan adoption. These changes inciude:

Furthermore, the Board finds that the proposed zoning amendment meets the development needs of

the community because:

AND
2. The proposed zoning amendment is reasonable. The Board considers the proposed zoning

amendment to be reasonabile because:

A. The report of the Town staff finding the proposed zoning amendment to be reasonable is adopted by
reference.

B. The Board further finds that the proposed zoning amendment is reasonable

because:

AND
3. The propased zoning amendment is in the public interest. The Council considers the proposed zoning

amendment to be in the public interest because:

A. The report of the Town staff finding the proposed zoning amendment to be in the public interest is
adopted by reference.

B. The Board further finds that the proposed zoning amendment is in the public interest

because;

AND
4. By approving this motion, the Board also recommends that the Town Council also hereby amends the

Town of famestown Land Development Plan {comprehensive plan) to reflect the approved zoning

amendment.
fCail for second etc .]
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TOWN OF JAMESTOWN PLANNING BOARD

CONSISTENCY STATEMENT

The Planning Board of the Town of Jamestown recommend that the proposed zoning amendment
(2019-03) be approved based on the following:

1. The proposed zoning amendment is consistent with the adopted comprehensive plan of the
Town of Jomestown. The Planning Board further ...ids that the proposed zoning amendment
is consistent with the comprehensive plan because it promotes development that meets the
high architectural and environmental standards integral in Jamestown’s small town

character.

AND

2. The proposed zoning amendment is reosonoble. The Planning Board considers the proposed
zoning amendment to be reasonable because:

A. The report of the Town staff finding the proposed zoning amendment to be
reasonable is adopted by reference.

B. The Planning Board further finds that the proposed zoning amendment is reasonable
because it allows for flexible land use while allowing for oversight by appointed and
elected officials.

AND
3 The proposed zoning omendment is in the public interest. The Planning Board considers the

proposed zoning amendment to be in the public interest because:

A

The report of the Town staff finding the proposed z ng amendment to be in the
public interest is adopted by refer  e.

The Planning Board further finds that the proposed zoning amendment is in the public
interest because it will atllow for unigue development opportunities while providing
safeguards to protect Jamestown’s charm and natural resources.

Adopted this the 18" day of November, 2019 by the Town of Jamestown Planning Board.

Sarah Glanville, Chair
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Mayor Council Members

Lynn Mantgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Kenneth C. Cole Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Request to set a public hearing date to amend the Code of Ordinance  AGENDA ITEM #: VoA
D CONSENT AGENDA ITEM ACTION ITEM D INFORMATION 1LY
MEETING DATE: April 21, 2020 ESTIMATED TIME FOR DISCUSSION: 5 min
DEPARTMENT: A dministration NTACT PERSON: Kenny Cole, Town Manager
SUMMARY:

In order to comply with Executive order 124 issued by the State of NC, Towns modified their Water and Sewer Ordinances to include
"States of Emergency™.

Amend: CHAPTER 52: OPERATION OF WATER AND SEWER SYSTEM

Add:
XII. STATES OF EMER(  NCY

In the event that either the Town, County, State or Federal government declares a State of Emergency, the Town Manager, in
conjunction with guidance from the Public Services Director, shall have the authority to suspend, modify, or ctherwise alter this
ordinance and the metl s that the Town uses to provide utility serviras, including but not limited to maintenance, finance,
collections, billing, continuation of services, and other aspects of pro  ing services on a temporary basis to meet the needs of the
public and to furth=r ensure the health, safety and weifare of our citizens. Upen lifting of the State of Emergency declaration, the
Town shall rever. _ack to the guidance provided here with

ATTACHMENTS: pjone

RECOMMENDATION/ACTION NEEDED: Setap  ic hearing  te on May 19, 2020 to amend Chapter 51 to the Town Code of Ordinances

BUDGETARY IMPACT: Mone

SUGGESTED MOTION: Set a public hearing date on May 19, 2020,to amend Chapter 51 to the Town ' de of Ordinances.

FOLLOW UP ACTION NEEDED:

none

P.0. Box B48 = Jamestown, North Carolina 27282
Tel: (336)454-1138 o Fax: (336} 886-3504

15



Mayar Council Members

Lynn Montgomery Martha Stafford W :, Mayer Pro Tem
Rebecca Mann Rayborn

Town Manager Jchn Capes

Kenneth C. Cole Lawrence Straughn

Town Attorney
Beth Kocnce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Request to set a date for the 2020/21 Budget and ( AGENDA ITEM #: V-B
|:| CONSENT AGENDA ITEM “TION ITEM I:] INFORMATION ONLY
MEETING DATE: April 21, 2020 ESTIMATED TIME FOR DISCUSSION: 5 min
DEPARTMENT: Administration CONTACT PERSON: Kenny Cole, Town Manager
SUMMARY:

The Local Government Budget and Fiscal Control Act, G.5. Ch. 159, Art. 3, prescribes the minimum process requirements that a unit
must follow to provide notice to1 public of the proposed budget and afford citizens an opportunity to comment. A unit's governing
board must hold at least one public hearing on the budget. The public hearing may be held at any time after the proposed budget is
submitted to the Council.

Staff request to set the budget pubic hearing and present the final budget at our regular meeting on June 23, 2020.

ATTACHMENTS: pone

RECOMMENDATION/ACTION NEEDED: Approve to set the Budget Public Hearing on June 23, 2020.

BUDGETARY IMPACT: None

SUGGESTED MOTION: Approve to set the Budget Pubiic Hearing on June 23,7 0.

FOLLOW UP ACTION NEEDED:

none

P.O. Box 848 = Jumestoywn, North Carolina 27282
Tel: (336)434-1138 = Fax: (336) 886-3304
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Mayor Council Members

Lynn Montgomery Martha Stafford Waolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Kenneth C. Cocle Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Waiver of Daily Cash Deposit < $500 £ NDAITEM #: V-C
D CONSENT AGENDA ITEM ACTION ITEM l:l INFORMATION ONLY
MEETING DATE: April 21, 2020 ESTIMATED TIME FCR DISCUSSION: 10 Minute
DEPARTMENT:  Finance CONTACT " SON: Judy Gallman
SUMMARY:

There is a requirement that we deposit daiiy our cash & check receipts. Due to the COVID situation, the School of Government
suggested that, for the period we are under a state of emergency, we have Town Council to approve a waiver of this requirement
when receipts total (ess than $500 on a daily basis. This would eliminate some trips to the bank. Thus if receipts are less than $500,
we wot  put the deposit in the vauit, and when daily deposits would total more than $500, we would then take the deposit to the
bank.

We reguest that this waiver be approved. When the state of emergency is lifted, the requirement would go back into effect for daily
deposits.

ATTACHMENTS: pjone

RECOMMENDATION/ACTION NEEDED: Approve waiver of daily cash deposit <$500

BUDGETARY IMPACT: None

SUGGESTED MOTION: ARrprove waiver of daily cash deposit < $500 during state of emergency

FOLLOW UP ACTION NEEDED:

P.O. Box 848 e Jamcstown, North Carolina 27282
Tel: {336) 454-1138 o Fax: (336) 886-3504
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Oakdale Sidewalk:

NO Change- DOT had requested that all projects that haven’t been authorized for
construction be put on “hold™ for an unknown period of time. DOT has released this project
for design only.

Recreational Maintenance Facility: Project is on hold until 20/21.

Revitalization Grant:

Welcome sign — Staft will pour the footing next week for the sign.
Trash Cans - completed.

Pedesirian Signs — completed. Looking into ordering additional.

PO Box 848 http://www.Jamestown-nc. gov Tel: (336) 454-1138
famestown, NC 27282 Fax: (336) 886-3504
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