





Working Agenda for the May 16" Regular Town Council Meeting

Tentative | Agenda Iltem Responsible Party Action required by the Town Council
Time Line
6:00 pm . Call to Order Mayor Montgomery | Mayor Montgomery to call the meeting to order.
6:00 pm A. Roll Call K. Weiner Weiner to take roll call.
6:00 pm B. Pledge of Allegiance Mayor Montgomery | Mayor Montgomery to lead everyone in the Pledge of Allegiance.
6:00 pm C. Moment of Silence Mayor Montgomery | Mayor Montgomery to call for a moment of silence
6:00 pm D. Approval of Agenda Mayor Montgomery | Mayor Montgomery to ask Council if there are any items that need to be added or deleted.
6:05 pm Il. Consent Agenda
6:05 pm A. Approval of minutes from the March Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote.
23 Budget Retreat
B. Approval of minutes from the April 14t
Budget Retreat
C. Approval of minutes from the April 18"
Regular Town Council Meeting
D. Appointment of David Middleton to
the Livable Communities Committee
E. Reappointment of Daniel McDaniel to
the Parks and Recreation Committee
F.  Analysis of the Financial Position of the
Town of Jamestown
G. Analysis of the Financial Position of the
Jamestown Park & Golf Course
H. Budget Amendment #17
6:05 pm . Public Comment Please state your name and address and adhere to the 3 minute time limit
6:20 pm Iv. Presentation of Proclamation declaring May | Mayor Montgomery | Mayor Montgomery to present the Proclamation declaring May 215-27% as Public Works Recognition Week to the Public Services employees.
21527 as Public Works Recognition Week
in the Town of Jamestown
6:25 pm V. Presentation of Resolution honoring the Council Member Council Member Capes to present the Resolution honoring the service of Jim Pendry on the Parks and Recreation Committee.
service of James “Jim” Pendry on the Parks Capes
and Recreation Committee
6:30 pm VL. Old Business
6:30 pm A. Public Hearing for the consideration of | Call onJ. Gallman Gallman and Wilson to present information on the Recommended Budget and CIP for the 2023/2024 FY.
the Recommended Budget and Capital | and F. Wilson Mayor Montgomery to open the public hearing to anyone that would like to speak about the Recommended Budget and CIP for the 2023/2024 FY. Please state your name and address and
Improvement Plan (CIP) for the adhere to the 3 minute time limit.
2023/2024 Fiscal Year (FY) Mayor Montgomery to open the floor to Council for discussion.
Council Member makes a motion to continue the public hearing to the June 20™ Town Council meeting at 6:00 pm in the Civic Center without further advertisement. Council Member makes a
second to the motion. Then vote.
7:00 pm B. Consideration of adoption of Pay Call on M. Johnson Johnson to present information on the Pay Classification Study and to request that Council adopt it as presented.
Classification Study Council Member makes a motion to adopt/deny the Pay Classification Study as presented. Council Member makes a second to the motion. Then vote.
7:10 pm C. Consideration of adoption of the Call on A. Hawryluk | Hawryluk to introduce Sarah Johnson, Toole Design, to present information on the Comprehensive Bicycle and Pedestrian Plan.
Comprehensive Bicycle and Pedestrian Council Member makes a motion to adopt/deny the Jamestown Comprehensive Bicycle and Pedestrian Plan. Council Member makes a second to the motion. Then vote.
Plan for the Town of Jamestown
7:25 pm VII. New Business
7:25 pm A. Consideration of appointment of Parks | Call on K. Weiner Weiner to present information on the applicants for the Parks and Recreation Committee and request that Council appoint a new Parks and Recreation Member.
and Recreation Committee Member Council Member makes a motion to appoint to serve as a Parks and Recreation Committee Member. Council Member makes a second to the motion. Then vote.
7:35 pm B. Consideration of approval of financing Call on J. Gallman Gallman to present information on proposals for the financing of Jamestown Park & Golf Course equipment. Gallman to request that Council approve the requested financing as presented.
of Jamestown Park & Golf Course Council Member makes a motion to approve the proposal from to finance the Jamestown Park & Golf Course equipment and authorize the Town Manager and Finance
equipment Director to execute all documents. Council Member makes a second to the motion. Then vote.
7:45 pm C. Consideration of award of contract to Call F. Wilson Wilson to present information on the bids received for the award of the audit contract for the 2022/2023 audit. Wilson to request that Council award the contract to

auditing firm for the 2022/2023 audit

Council Member to make a motion to award the contract for the 2022/2023 audit to in the amount of and authorize the Town Manager and Finance

Director to execute all documents. Council Member makes a second to the motion. Then vote.




7:50 pm VIII. Manager/Committee Reports
7:50 pm A. Manager Report Call on M. Johnson Johnson to present his monthly Manager’s Report to Town Council.
8:00 pm B. Council Member Committee Reports Mayor Montgomery | Mayor Montgomery to request that Council Members give reports for any Committees that they serve on.
8:05 pm IX. Public Comment Please state your name and address and adhere to the 3 minute time limit
8:20 pm X. Other Business
8:25 pm Xl. Closed Session per G.S. 143-318 to discuss Council Member makes a motion to go into closed session per G.S. 143-318 to discuss matters related to Attorney Client Privilege (301 Lee Street). Council Member makes a second to the
matters related to Attorney Client motion. Then vote.
Privilege (301 Lee Street)
Council Member makes a motion to resume open session. Council Member makes a second to the motion. Then vote.
8:45 pm Xil. Adjournment Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote.




Mayor Council Members

Lynn Montgomery Martha Staflord wolfe, Mayor Pro Tem
Rehecca Mann Rayborn
Town Manager John Capes
tMatthew Johnson Lawrence Straughn
Town Altornay
Beth Keonce
TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Approval of minutes from the March 23rd Budget Retreat AGENDA ITEM #: I-A
CONSENT AGENDA ITEM I:I ACTION ITEM I::I INFORMATION ONLY
MEETING DATE: May 16, 2023 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Agministration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk

SUMMARY:
Minutes from the March 23rd Town Council Budget Retreat

ATTACHMENTS: i tes from the March 23rd Town Council Budget Retreat
RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: M/A

SUGGESTED MOTION: ‘Council Member makes a motion o approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: N/A

P.0. Box 848 « Jamestown, Norih Caroling 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504



Town Council Budget Retreat
March 23, 2023
9:00 am in the Civic Center
Minutes & General Account
Council Members Present: Mayor Montgomery, Council Members Wolfe, Rayborn, & Capes

Council Members Absent: Council Member Straughn

Staff Members Present: Matthew Johnson, Katie M. Weiner, Anna Hawryluk, Paul Blanchard, Judy
Gallman, Faith Wilson, Scott Coakley, Ross Sanderlin, & Jamey Claybrook

Visitors Present: Carol Brooks
Call to Order- Mayor Montgomery called the meeting to order.

¢ Pledge of Allegiance- Mayor Montgomery led everyone in the Pledge of Allegiance.
+ Moment of Silence- Mayor Montgomery called for a moment of silence.

Introduction to the Budget Retreat- Johnson welcomed everyone to the budget retreat. He noted that this
meeting would be Council's second budget workshop and reminded everyone that the third workshop
would be held on April 14%, He said that it would be a challenging fiscal year going forward. He noted that
staff would present information on projects included in the Capital Improvement Plan {CIP), and he
requested that Council provide direction on those items.

Discussion of Topics for 2023/2024 Fiscal Year (FY) Annual Budget- Johnson said that the pay classification
study was almast complete. He added that Cheryl Brown, The MAPS Group Representative, would present
information on the study at the April 18" Regular Meeting. He stated that the preliminary findings showed
that the Town was near the market rate for most positions. However, he said there were a few that were
too high or too low. Johnson praised Council for regularly providing Cost of Living Adjustment {COLA)
increases and the opportunity for merit raises so that the Town could stay in the appropriate ranges. He
noted that the 2023/2024 FY Preliminary Budget included a 4% COLA and a 0-3% potential merit increase
based on perfarmance. He highlighted that COLA rates were based on rates of inflation.

Council Member Rayborn asked about ways in which salaries that were too high could be addressed.
Johnson stated that staff would likely have to freeze the salaries of those specific positions for a period of

fime.

Gallman said that the tax valuation from last year to the current year had decreased by 1.2%. She noted
that there had been a revaluation the previous year, and a large amount of property owners appealed their
new valuations. She added that the current year would be impacted by those that had successfully won
their appeal.

Gallman said that water purchasing rates from the Piedmont Triad Regional Water Authority (PTRWA) and
the City of High Point were going to increase. She noted that the Town’s water rates would increase by 4%
as a result.



Gallman stated that the City of High Point's sewer treatment rates were going to increa
of growing costs for chemicals and personnel. She added that the Town sewer rates wouiu ue nivicascu uy

30% as a result.

Gallman said that a Stormwater Department had been added to the General Fund. She stated that the
stormwater expenditures would be moved to that department in the upcoming fiscal year.

Johnson stated that Dana Benson, Utility Billing Manager, had provided an example of an average utility
bill. He said that the cost impacts of the proposed increases to customers were illustrated in that example.

Johnson noted that the budget included revenue from the collection of a $5 monthly stormwater fee from
customers that lived within the Town’s corporate limits. He added that the money would be used to offset
stormwater related expenditures. He added that staff had spoken with Stormwater Smart with the
Piedmont Triad Regional Council [PTRC) about public education regarding stormwater and the proposed
fee. He said they had recommended that the Town spend six months on public education before
implementing the fee. lohnson noted that the budget included revenue from the fee beginning in January.

Council Member Capes asked Johnson why the fee needed to be implemented in the upcoming year.
Johnson stated that the Town bad a stormwater audit coming up that would be conducted by the state. He
added that there would likely be deficiencies that would need to be addressed, there were capital projects
that needed to be completed, and the infrastructure needed to be maintained. Council Member Wolfe
stated that stormwater compliance was an unfunded mandate frem the State and regulations were only
becoming more stringent. She added that the Town could be faced with heavy fines if the Town was not in

compliance.

Johnson spoke about the propased motor vehicie fee. He noted that residents would be required to pay an
annual 530 fee per vehicle. He added that revenue that resulted from the fee would be reserved for street
resurfacing. He said that the 2022 Pavement Condition Study indicated that the Town was barely on
schedule for maintenance. Johnson stated that the Town received about $100,000 a year in Powell Bill
Funding from the State, but the Town needed an alternative revenue source. He said that it would be
beneficial to implement the fee before there was growth in Town to assist with maintenance of the roads.

Mayor Montgomery stated that all the neighboring communities charged residents a $30 motor vehicle fee
in order to maintain the roadways.

Council Member Rayborn asked if it would be better to incorporate the new fees into an increased tax rate
instead of separating them out individually. Johnson said that the tax rate would be extremely high if all
services were covered by an overall tax increase. Mayor Montgomery added that the motor vehicle fee
allowed the Town to collect revenue from renters that use the roads but do not pay property taxes.

Councii Member Wolfe said that the Town currently had a revenue stream for resurfacing through the
Powell Bill. She was concerned about residents that were on a fixed income and their ability to pay the
additional fee. She said that she was not in favor of the motar vehicle fee.

Johnsan said that the Powell Bill funding was not enough to maintain the Town's roads and reiterated that
it would be beneficial to implement the fee before the tax base expands.



Council Member Wolfe stated that she understood Johnson's logic, but she was concerned
that were already struggling financially in Town.

Council Member Capes said that nobody liked to increase fees or taxes, but it may be necessary to maintain
the Town's infrastructure. He encouraged staff to continue to explore the option of implementing a vehicle

fee.

Mayor Montgomery stated that the Town needed to catch up on the resurfacing.
Council Members continued to discuss the motor vehicle tax with Johnson.
Council Member Wolfe reiterated that she was not in support of the motor vehicle fee.

Mayor Montgomery, Council Member Capes, and Council Member Rayborn requested to hear additional
information about the fee at a future meeting.

Discussion about updated Capital Improvement Plan (CIP) 2023/2024- Gallman presented an overview of
the updated CIP. She noted that she had included the projects funded by Guitford County’s American
Rescue Plan Act (ARPA} money. She also highlighted that the Oakdale Road Phase 2, Oakdale Road Phase 3,
and Penny Road sidewalk projects were included in the CIP, but she noted that the cost estimates needed

to be updated.

Council Member Wolfe said that the City of High Point had pushed their Penny Road sidewalk project out
until 2028. She asked staff if the Town’s portion of the sidewalk should be pushed out as well. Blanchard
said that he was open to discussing the timeline of the project. Johnson said that staff would reach out to
the City of High Point about the construction of the sidewalk.

Council Member Wolfe spcke with staff about potential state funding opportunities for the stormwater
project in Forestdale East.

Johnson szid that staff had included money in the budget for an architect to provide drawings for future
Civic Center improvements so that the project could be bid out during the 2024/2025 FY. He noted that
there was no money in the budget to pay for the actual improvements. Councit Member Rayborn and
Council Member Wolfe were not in favor of spending money on the Civic Center. Council Member Wolfe
said that the Civic Center Facility Use Palicy should be updated. Johnson said that staff would push out the
fees included for the architect and the money included for the sound system improvements.

Blanchard spoke about the costs for a new service truck and a snow plow that was included in the budget.
Council Member Wolfe asked if it could be pushed out. Johnson stated that the Town needed to stay on
track with the vehicie replacement schedule.

Galiman spoke about the financing of golf equipment with Council. lohnson noted that a tractorand a
Trimax Snake had been included in the budget. Claybrook added that those two items would be more
useful than the Toro 2700 that staff had originally included in the CIP. He also noted that it would be a little

less expensive.

Johnson spoke about the Wrenn Miller and Jamestown Park bathrooms that were in the CIP. He said that
he would like some direction from Council on their priorities. Council Member Rayborn said that there were
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already hathrooms at the Jamestown Park, and she would prefer to see new hathrooms at vwrenn viner,
Council Member Capes said that it may be a good idea to push the Jamestown Park bathrooms out a year
and move forward with the construction of the Wrenn Miller bathrooms. Coakley said he was slightly
concerned that the Town was going to build an inclusive playground at the Jamestown Park, but the
hathrooms would not he accessible. However, he noted that staff could make some modifications that
would make them more accessible. Coakley said that the Town had three years to complete the
Accessibility for Parks (AFP} and Parks and Recreation Trust Fund (PARTF) grant projects. The Mayor and
Council Members agreed to move forward with the construction of the bathrooms at Wrenn Milier Park
and push out the ones at the Jamestown Park.

Coakley spoke briefly about the stand-on spreader/sprayer. He noted that it would be a piece of equipment
that would be beneficial to the Recreation Department and the Golf Maintenance Department. He also
presented information on the Swozi Auto Lane Marker. Coakley stated that it would accurately paint the
athletic fields once it had been programmed. He said that it would save staff a large amount of time that
would be spent manually maintaining the fields. Council Members spoke with Coakley about the details of
field maintenance and the benefits of the equipment. They requested additional information about the
lane marker.

Mayor Maontgomery called for a 15 minute recess at 10:30 am.
Mayor Montgomery called the meeting back to order at 10:45 am.

Council Member Rayborn said she was interested in increasing the line-item amount for non-profit services,
Gallman stated that Council was not limited to the $100,000 limit that was previously in place when the
Town had awarded grants, Council Members discussed ways to raise awareness of the opportunity to be
reimbursed for services among the non-profit organizations. Councit Member Wolfe and Rayborn spoke
about services that could be provided to senior citizens. Johnson requested that Mayor Montgomery ask
two Council Members to discuss potential options with Gallman.

Gallman and Blanchard spoke about the Water/Sewer Fund CIP items. Gallman said that there were several
expenditures for the Eastside Wastewater Treatment Plant improvements that were included in the budget
for the upcoming fiscal year.

Blanchard said that staff had included costs for some slip lining projects around Town. He also noted that
the Main Street water line and Penny Road water line replacement projects would be completed in the
upcoming year. He reiterated that the cost to replace a Public Services vehicle was included in the CIP.

Discussion about Town of Jamestown’s Strategic Plan Goals- Hawryluk presented an overview of the
updated Strategic Plan. She noted that staff had added the following goals:

o Seek opportunities for improved customer service for groups with specific needs
Schedule a candidate information session

e Develop and utilize new logo for Jamestown Park Golf Course 50" Anniversary to further
market the Golf Course and Town

Hawryluk also highlighted ongoing and completed goals. $he stated that each Council Member would have
ten dots to vote for their priorities. She encouraged Council Members to add any new goals that they
believed should be included in the Strategic Plan.



Council Member Raybarn discussed the possibility of combining the goal to “Seek opportunities tor
improved customer service far groups with specific needs” and “Research and implement safety options
and ongoing training for security of Jamestown staff.” Council Members discussed the possibility and
decided to combine the goals to say “Seek opportunities for improved customer service for groups with
specific needs; research and implement safety options and ongoing training for security of Jamestown
staff” under the “Staff Excellence” section.

Council Member Rayborn spoke about the need to be clear about the Town’s goals as it pertains to
marketing. She requested to change the wording of Goal 3.B under “Outreach and Involvement” to say
“Schedule work session to discuss the Town's goals and role in marketing opportunities.”

Council Member Wolfe requested to add a goal to discuss the update of the Civic Center Facility Use Policy.
Hawryluk added the following goal: “Schedule a work session to update the facility use of the Civic Center.”

Council Member Rayborn requested to add the following goal: “Clarify and update the Town's bid process.”
Council Members used their ten dots to vote on their priorities.
Hawryluk stated that Council’s priorities were as follows:

* “Seek opportunities for improved customer service for groups with specific needs; research and
implement safety options and ongoing training for security of Jamestown staff”
“Achieve minimum staffing levels for all departments”
e “Further develop Music in the Park and other Town-sponsored events”
“Establish a process for advertising openings & selecting residents for Town boards and
committees”
»  “Work with PSFD to create a plan for Fire Station improvements”
» “Utilize the Bicycle and Pedestrian Plan to improve and build sidewalk and cycling connectivity”
s “Utilize ADA Plan to increase compliance in public facilities”

Council Member Wolfe requested to move the goal to “Implement strategies to recruit employees from
diverse populations” to the list of ongoing goals. Council Members agreed that the goal should be ongoing.

Adjournment- Council Member Capes made a motion to adjourn. Council Member Raybarn made a second
to the motion. The motion passed by unanimous voie.

The meeting ended at 12:15 pm.

Mavyor

Town Clerk



Council Members

Martha Stafford Wolfe, Mayor Pra Tem
Rebecca Mann Rayborn

lohn Capes

Lawrence Straughn

Mayor
Lynn Mantgomeny

Town Manager
tatthew Johnson

Town Attorney
Beth Knonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of minutes from the April 14th Budget Retreat AGENDA |TEM #: 1I-B
CONSENT AGENDA ITEM l:l ACTION [TEM I:l INFORMATION ONLY
MEETING DATE: May 16, 2023 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Minutes from the April 14th Town Council Budget Retreat

ATTACHMENTS: pfinutes from the April 14th Town Council Budget Retreat
RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: NA

SUGGESTED MaTion; ©ouncil Member makes a motion fo approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: ;0

P.O. Box 848 & Jamestown, North Caroling 27282
Tel: (336)454-1138 « Fax: (336) 886-3504



Town Council Budget Retreat
April 14, 2023
9:00 am in the Civic Center
Agenda
Council Members Present: Mayor Montgomery, Council Members Wolfe, Capes, & Straughn

Council Members Absent: Council Member Rayborn

Staff Members Present- Matthew Johnson, Katie M. Weiner, Paul Blanchard, Anna Hawryluk, Judy
Gallman, Faith Wilson, & Scott Caoakley

Visitors Present: Carol Brooks
Call to Order- Mayor Montgomery called the meeting to order.

= Pledge of Allegiance- Mayor Montgomery led everyone in the Pledge of Allegiance
s Moment of Silence- Mayor Montgomery called for a moment of silence.

Introduction to the Budget Retreat- Johnson welcomed everyone to the Budget Retreat. He started the
meeting by reading the Town’s mission statement which is as follows: “Creating an exceptional quality
of life for all citizens by providing superior services.” He added that the Town's vision statement was as
follows: “Jamestown will be a thriving community with strong roots in our history. One dedicated to a
high quality of life for residents of all ages, including: recreation, education, and supporting businesses.
A community of clean, beautiful, and safe surroundings, and welcoming neighborhoods where everyone
can feel at home.” He stated that staff kept those tenants in mind when creating the 2023/2024 Fiscal
Year {FY) Budget,

Johnson presented Council an overview of the budgeting process that began in January. He noted that
department heads had been meeting with Weiner, Gallman, Wilson, and himself. He added that
Gallman and Wilson had been working diligently to prepare a balanced budget, despite challenges, He
said that Gallman had determined that the proposed expenses would exceed the expected revenues by
$1.5 million. He noted that the shortfall had resulted from the rapidly increasing casts of goods/services
and a decrease in expected revenues from sales tax, franchise tax, and other revenues sources. He
added that Weiner, Gallman, Wilsan, and himself had reviewed the budget line-by-line and had cut or
deferred costs where possible. He said that the following projects had been removed from the CIP:

e Tractor and implement- Golf Maintenance- $108,000
« Lane Marker- Recreation- 541,000
s  Wrenn Miller Park Bathrooms- Recreation- $450,000

Johnson added that the Penny Road sidewalk project had be deferred for at least a year, and architect
fees for the fire station had been removed. He stated that staff had also taken a close look at the Golf
Course budget at the suggestion of several Council Members. He said that staff had made the difficult
decision to recommend a reduction in force of 2 positions at the Golf Course. He added that the
deferments and reductions brought the deficit to $550,000.



Johnson stated that the Town received revenue from the sales of goods/services {example

and tax revenues. He said that staff was recommending a 10 cent tax increase to balance t

noted that 1 cent equated to approximately $60,000. He added that the budget did not include a
provision to increase the Town’s Fund Balance which would be necessary within the next 3 years. He
added that the budget for the 2024/2025 FY may be equally chalienging.

Johnson spoke about the various factors that led to the current situation. He stated that the deferment
of projects between the years 2016 and 2021 negatively affected the budget. He added that COVID
related supply chain issues had a major impact on finance rates, equipment delivery times, and costs of
goods. He noted that the Town had been forced to purchase equipment during the current fiscal year
because of the supply chain and the money for those items were encumbered even if they were not
going to be delivered until the next fiscal year. Johnson said that a lack of periodic tax and fee increases
had not provided a cushion to help alleviate the growing financial pressures being faced by the Town. He
stated that there had not been a tax increase for the operating budget since 2008. He added that the
Town faced rising costs for legal fees due to the DR Harton Development, ordinance enforcement issues,
and large public record requests. He noted the Town also had a responsibility to comply with unfunded
mandates from the State like stormwater and new accounting requirements. Johnson said that the
Town had to prepare for the graowth that would occur in the coming years by hiring new employees and
making some necessary changes to operations. He stated that the Town had used Fund Balance to
construct the Golf Maintenance building, construct bathrooms at the Jamestown Park & Golf Course,
renovate Town Hall to create additional office space, and purchase two solid waste trucks.

Johnson said that although the budget was extremely challenging, it was worth noting that staff had
secured $3.5 million in grant funding during the past year. He added that the money represented half of
the General Fund budget. He stated that it would pay for the following:

e New sidewalk projects

s Stormwater repairs at the Jamestown Park & Golf Course

s Improvements to the Jamestown Park-

o Age and abiity inclusive playgrounds, fitness equipment, dog parks, natural play areas,
shelter improvements, volleyball renovations, and basketball renovations

Johnson said that the Town’s mission to provide superior services had become more expensive. He
added that staff worked hard to continue to provide the very best services to citizens. He stated that the
tax base was poised for growth, and that the Town would be a stronger community even though there
were some hard decisions to make moving forward.

Discussion of the 2023/2024 Fiscal Year (FY} Annual Budget and Capital Improvement Plan {CIP)-
Gallman presented information on the 2023/2024 FY Budget and CIP. She stated that there was a Cost
of Living Adjustment (COLA) of 4% and a 0-3% possible merit increase for employees included in the
budget. She reiterated that there would be a workforce reduction of 2 positions. She added that the
employer rate of contribution for retirement had increased from 12.5% to 12.89%. Gallman noted that
health insurance was increasing by approximately 2.5%. 5he stated that a Grant Administrator and
Assistant Public Services Director had been hired during the current year. She added that money had
been included for a part-time Assistant to the Town Clerk for the upcoming vear.

Gallman spoke about proposed rates. She noted that the water rate would increase by 4% to match the
rising costs to purchase water from the Piedmont Triad Regional Water Authority [PTRWA) and the City
of High Point. She added that the sewer rate would go up by 30% to match the increased cost the Town
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had to pay the City of High Point to treat the wastewater. She added that the monthly fee .. sui wun~
and recycling would increase by $2.50.

Gallman reiterated that the following projects had been deferred: tractor & implement, lane marker,
and the Wrenn Miller bathroormns.

Council Member Straughn discussed the Town’s contract with the Guilford County Sheriff's Department
with Gallman. He asked if they were providing the Town with information regarding their policing
activities. Gallman stated that she was not receiving that information from them. Council Member
Straughn said that he believed it was something that staff should request. He also suggested that the
Town consider paying an off-duty officer for additional coverage instead of paying for contracted
positions. He noted that it could save the Town money, and the Town would still have 100% coverage
during specified hours. Johnson said that he believed the Town benefited from having a contract with
the Sheriff's Department.

Gallman noted that staff had budgeted $50,000 in preparation for the upcoming stormwater audit. She
spoke about financing options for the mowers that had been ordered for the Golf Course in order to
spread out the debt payments. She highlighted the projects included in the Water/Sewer Fund. Gallman
stated that revenue had been included in the budget for the collection of stormwater fees beginning in
January. She added that an annual $30 motor vehicle fee had also been included, and that the revenue
received would be reserved for resurfacing.

Councit Members discussed areas that could be cut in the budget with staff.

Council Member Straughn asked how much revenue the Town would receive through the $30 motor
vehicle tax. Gallman said that the information from the previous year indicated that it would result in
about $90,000. Johnson said that it would take 64 years to resurface all the streets if the Town kept
maintaining the roads at the current pace. Mayor Montgomery said that all the surrounding areas
collected a motor vehicle fee, Council Member Straughn and Council Member Wolfe were cancerned
about adding an additional fee and the increased financial burden that it may place on individual
citizens. Council Member Wolfe said that the Powell Bill served as a revenue stream for resurfacing and
she was not in favor of the fee. Council Member Straughn was also opposed. Council Members
continued to discussed the motor vehicle fee with staff. Mayor Montgomery spoke about the need to
consider the larger impact that implementing a fee could have ten years in the future. Council Member
Wolfe and Council Member Straughn reiterated that they were against the motor vehicle fee. Council
Member Capes said that the fee had been discussed every year that he had served on Councit. He added
that nobody liked additional fees, but the Town had a responsibility to maintain its assets.

Council Member Straughn discussed the property tax revenue that the Town received after the
revaluation with Gallman.

Gallman said that the State required municipalities to maintain a certain amount of fund balance. She
said that it was prudent to keep a healthy fund balance in case emergencies were to arise. She added
that the Town needed to work to replenish the money that had been used to complete some of the

capital projects.

Council Member Wolfe asked Gallman how the budget would be affected if the motor vehicle fee were
removed. Gallman said that it would impact the funding for street resurfacing. Johnson stated that it
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was important to include the fee so that the Town could maintain its assets. Blanchard pres
additional information to Council regarding the resurfacing schedule, He reiterated that it would take 64
years to resurface all the streets at the current pace. He said that the Town was struggling to stay on

track.
Council Members discussed contracted services with non-profits with Gallman.

Discussion about the Town of Jamestown’s Strategic Plan- Hawryluk spake about the updates that she
had made to the Strategic Plan after receiving Council’s feedback at the March 23™ meeting. She noted
the new priority goals included in the Plan.

Council Member Wolfe suggested that the goal to “Schedule a candidate information session” be moved
to ongoing goals. Council Members agreed that it should be moved. Hawryluk stated that she would
make that change.

Adjournment- Council Member Straughn made a mation to adjourn. Council Member Capes made a
second to the motion. The motion passed by the unanimous vote.

The meeting ended at 11:38 pm.

Mayor

Town Clerk



Mayar Council Members

Lynn Montgomery Martha Stafford Wolfa, Mayor Pro Tem
Rebecca Mann Rayborn

John Capes

Town Manager
Lawrence Straughn

Matthew Jlohnson

Town Attarney
Beth Koaonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of minutes from the April 18th Regular TC Mesting AGENDA ITEM #: -
CONSENT AGENDA ITEM I:I ACTION ITEM D INFORMATION ONLY
MEETING DATE; May 16, 2023 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Agministration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

There will be a request to remove this item from the agenda.

ATTACHMENTS: p/a

RECOMMENDATION/ACTION NEEDED; N/A

BUDGETARY IMPACT; N/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTIQN NEEDED: py/a

P.0. Box 848 = Jamesiown, North Carelina 27282
Tel: (3361 454-1138 » Fax; (336) 886-3504
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Mavyar Council Members

Lynn Montpomery Martha Stafford wolfe, Mayar Pro Tem
Reberca Mann Rayborn

Town Manager lahn Capes

Matthew Jahnson Lawrente Straughn

Town Attorney

Beth koonee

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Appointment of David Middleton to the Livable Communities Com. AGENDA ITEM #: 1-D
CONSENT AGENDA ITEM I___l ACTION ITEM I:] INFORMATION ONLY
MEETING DATE: May 16, 2023 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  administration CONTACT PERSON; Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

There have besn three resignations from the Livable Communities Committee over the past several months due to various changing
circumstances for those former Members. Therafore, there are vacancies on the Committee for new Members. David Middleton has
epplied to be considered for appointment to the Committee. He will serva a two-year term if appointed. Middlefon's application is
attached.

Staff recommends that Council appoint Middleton to serve on the Livable Communities Committee.

ATTACHMENTS: navid Middieton's Application to serve on the Livable Communities Committee
RECOMMENDATION/ACTION NEEDED; Staff recommends that Council approve the consent agenda.
BUDGETARY IMPACT: NV/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDEB: |, ,n

P.O. Box 848 # Jamestown, North Caroling 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504



Settlod 7759
dﬁMESTOWN
NORTH CAROLINA

CITIZEN APPLICATION FOR ADVISORY BOARDS AND COMMISSIONS

Date: 2114123

LastName:  Middleton First Name: David Middle Initial: J
Birthdate:  11/8/58 |

Email.  dmiddleton356@gmail.com Home Phone: 336-887-6057
Daytime Phone: :704-759-6570 Cell Phone: 1919-744-7768

Home Address: {209 Potter Dr.

Live in Jamestown Town Limits? = Yes ] No

Current Occupation/Title EVP/COO

Employer/Business Name

The Pemb_erton Collective LLC

Business Address (with zip code):

1213 W. Morehead St., Charlotte, NC 28270

Supervisor’s Name: :Mark Riggs

Education: [ High School ® College [ Graduate School B Other:graduate work in Public Affairs

Degree and Subject of Study:  (B.A. Politics & International Affairs

School Name/Years Attended:  Wake Forest University/1977-1981

Applying for Board/Commission (enter one): :AARP Livable Communities

Why are you interested in serving
on that Board/Commission?

I'm interested in helping Jamestown develop diversity of oppertunities while
maintaining itself as a small town. | am a relatively new resident through
marriage but have grown to love Jamestown over the past few years. |
believe my life experience, leadership, and team-building skills could prove
helpful.

What Board or Commission are
you currently serving?

| do not currently serve on public boards but recently stepped down as
board chair of Nevins Inc. (2 non-profit provider of IDD services) and remain
on the executive committee and board.

Torm Expiration Date: :12/31/23

Are you willing to serve on any other Board/Commission? ™ Yes [JNo

If yes, please list:  :Planning Board

Are you interested in serving in any other community volunteer activities? ™ Yes [ No

If yes, please list:  @ducation or business related

Updated 1/27/18

Page 10f2




: Leadership of a varety of local {o international crganizations including Special Olympics Norlh Carolina
IntereslsfSkﬂls!Arfeas Dfand World Games, BSA, American Marketing Association, Triangle Area Office Bldg. Ass'n, Global
Expertise/ Professional Workspace Association, Nevins Inc., Alliance Business Centers Network, Raleigh Chamber of Commerce.

Organi zations: Always interested in making a difference and engaging others wherever | have served or led.

List two professional refercnces below:

1. | Name: Kathy Ridge Daytime Phone: |704-366-6680
Address: 564 N. Church St., Charlotte, NC 28202
Relationship: | also serve as an interim executive director for non-profits through Kathy's organization.
2. | Name: Davan Cloninger Daytime Phone: |336-655-3916
Address: 3523 Nevin Rd.
Relationship:  [Davan serves as CEO of Nevins, where | was board chair for 5 years.

AFFIRMATION OF ELIGIBILITY

Ias any formal charge of professional misconduct, criminal misdemeanor, or telony ever been filed against you
in any jurisdiction? [ Yes = No

If ves, explain.

Is there any possible conflict of interest or other matter that would create problems or prevent you from fairly
and impartially discharging your duties as an appointee to a Board/Commission? [J Yes = No

If yes, explain.

1 understand this application is public record, and I certify the facts contained in this application are true and
correct to the best of my knowledge. T authorize and consent to background checks and to the investigation and
verification of all statements contained herein. 1 further authorize all information concerning my qualifications
to be investigaied and release all parties from all liability for any damages that may resulf from this
investigation. [ understand and agree any misstatement or conduct will be cause for my removal from any board

0T COMmMmIission.

Signature of Applicant: DW j. Md@()[&fo‘fv Date: 2/1 4/23

PLEASE ATTACH RESUME

RETURN COMPLETED FORM TO:
Town of Jamestown, Attn: Town Clerk PO BOX 848 Jamestown, NC 27282

Email lelephone: 336-454-1138

Note: Applications will be kept on file for two years from the date of application.

Updated 1/27/18 Page 2 02



Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayer Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Matthew Johnson Lawrence Straughn

Town Atlorney

Beth Kaonce

TOWN OF JAMESTOWN AGENDA ITEM

TEM ABSTRACT: Reappointment of Daniel McDaniel to the Parks and Rec Committee AGENDA ITEM #; I-E
CONSENT AGENDA ITEM |:| ACTION ITEM D INFORMATION ONLY
MEETING DATE: May 16, 2023 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Daniel McDaniel's 2nd term on the Parks and Recreation Committee expires this month. He has requested to be considered for

reappointment. He is currently serving as the Vice Chair on the Committee. His third term will expire in May 2025 if he is
reappointed.

Stalf recommends that Daniel McDaniel be reappointed to serve on the Parks and Recreation Commiltes.

ATTACHMENTS: 1, 5ie) McDaniel's Application for reappointment
RECOMMENDATION/ACTION NEEDED: Staff recammends that Council approve the consent agenda.

BUDGETARY IMPACT: 'N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: /5

P.0. Box 848 = Jamestown, North Carolina 27282
Tel: (336)454-1138 » Fax: {336) 886-3504



“TOWN OF JAMESTOWN

Sertled in 1752 Chartered in 1816

P.O. Box 848
Jamestown, North Carolina 27282

CITIZEN APPLICATION FOR ADVISORY
BOARDS AND COMMITTEES

"™ Dowse | ¢ METuwel
Gender:(Male) Female  Birthdute: 4/J37/4E Email d medanie(@ norik Stofe, ne+
Horne Phone: __ 425 (44> Daytime Phone: 2/g/ 2873 Fax:
Home Address: 20 & ch.orm [ .Qa’ Tan<e clouwp.

How long have you been & resident of Jamestown? 3% yéars
Current Occupation/Title: et re A ’
Employer/Business Name:

Business Addreas and Zip:

Supervisor Name:
Education: High School( ) College ( ) Graduate Schoo! (X) Other
Degree/Subject of Study: (s /L’awq#ﬁ Dleace, (35 }ﬁ;aofecf Mot
School/Neme Years Attended: 2, rclipe flsi/ V//‘??S*S’Z A"CJL(I// G- T

BOARD/COMMITTEE APPLYING FOR (list one): F?;rf’gfﬁ Q@cmaﬁé‘m

List the PBoard or Committee on which you currently serve and your tarm expiration date

ﬂ/!;m&

What are your qualifications for serving on the Board/Committee for wh.lch you mj_ &
applying?__ Frour o Jomestocin ond gy pa ¥ Lo e Cnge

Fo improce ity parks, sicleab ks, @.Mqﬁ Vrails
/f/bﬂa

Are you willing to serve on any other Board/Committee: Please list:

"€ you interested in serving in any other community volunteer activities:
o ?

Tax: J)E‘;J '\56 1504 17

Tei: 1336 454 1) 3¢ wensite: bty Wasv Jamestowneng oo



Please submit resume Continued next page >

Interest/Skills/Aress of Expertise/Professionel Organizations

5/’0/4.}zﬁc“aﬁl L @70 J’a/mfd‘?zcﬂ oUH N 5z¢pn¢,¢w¢(y /?E'aa/&'?‘(’
Fpresida é &ast ﬂff’_(‘qé ber A&odﬂ‘asn Eeaavl‘cﬁéz‘éh Clovn i Woe

List two personal referenoes below:

Name: /L0 &f—f“/ pr‘C(ée yatll Daytime Telophone: _2.3 4~ S 5 H#-£ 0K
address; &05 0 e ff p':, tjc_"ﬂﬂ"f{(?tﬂi Relationship; Fr'r.ﬁ“&
Name: j&? ﬂfk &xf'/é'/k Daytime Telephone: jjé - ?ﬁ £ 73 37

Address: 50/ af{&/ﬁﬂ‘(ﬂ&@d 0"?). jﬂw‘ﬂ'ﬁw’k Relationehip: FH!E}LO[

AFFIRMATION OF ELIGIBILITY
Has any formal charge of professional misconduet, criminat misdemeanor or fefony ever been filed against you in any
Jjuriediction?

Yes No ﬁ if yes, explein complete disposition.

I there eny possible conflict of interest or other matter that would creete problems or prevent you from fairly end
impartially discherging your duties ax an appeintee to & Boand/Commitice?

Yes Ne X , if yes, explein

T understand this application is public record, and I certify that the ficts contained in this application are true and correct

to-the bast of my knowiedge. I authorize and consent to background checks and to the investigation end verification of
all statements contained herein. I further suthorize all information conceming my qualifications to be investigated end

reloase all parties from all lisbility for any damages that may result from this Invasugnuon T understsnd and egtee that
any misstatemant or conduct will bs cause for my removal from any Board or Committze.

K@ﬁ/-rv\n// & MM Dute: J-‘-’/ vl "‘{’f/ 7

RETURN COMPLETED FORM TO:
Town of Jamestown, P O Box 848, Jamestown, NC 27282 Telephone; (336) 454-1138 Fax: (336) 886-3508

Signaiure of Applicant:
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DANIEL C. McDANIEL

206 Royal Road Home: {336) 454-4446
Jamestown, MC 27282 Mobile: (338) 491-0873
E-mail. 2:odorieli@inorthstate.net

SUMMARY:
Exiensive exparience in Information Technology in both technical and management positions.

Applicalion development in afl phases of the systems fife cycle. Proven leadership of
profaessionals responsible for development, system administralion, and production suppon.

Business Systems Analysis in Oracle Financials.

WORK EXPERIENCE:

€sSc 04/D6-08/14

¢ Business Systems Analyst in Oracle Financials for General Dynamics — Advanced Information
Systems, concasntrating in Project Cosling, Billing, and Revenue.

Advigors 04/04-03/06

+ Financial Adviser. Hald licenses in Life & Health insurance, Long-term Care, Series 7 (general
securities representative}, and Series 66 (investment adviser representative).

rown BMW 10/03-03/04

e  Client Advisor far new and pre-owned car buyers.

Digboid Elpction Systems 03/D2-10/03

» Consulted with Diebold Election Systems, maker of touch-screen and balint counting machines.
Supported elections in various cities and counties across the US and Puerto Rico.

= Upgraded the software and tested the election programs on the touch-screens, taught the poi!
workers and administrators how to use the equipment, and assisted during eleclion days.

Lucent Technologies 197D-2001
Senior }anager, Employee Reimbursement, Date Warchauses, EDI,
Purchasing/Payables Legacy Systams (1988 - July, 2001)

# Responsible for technical support and deployment for one of the largest global implementations of
Concur Technologies’ Xpense Management Solution (XMS), the employee reimbursement system
used by Lucent,

« Led project to impiement Epiphany’s Datamart product to provide reporting and decision support for
the Lucent supply chain organization.

+ Responsible for all purchasing/payabies legacy syslems, supported by 1IBM Global Services.
Technologles used on sysiems included: ED! {Electronic Data Interchange}, Oracle SQL, Sybass,

Informix, UNEX, MVS, Windowe 95/NT, C++, Jeva, COBOL, FOCUS, and IMS.

« Projecl Manager for Y2K Analysis, Remediation, Testing, and Cenlification for ali]
Purchasing/Payables legacy systems.

e«  Responsible for legacy system decommigsioning.

Manager, Legacy Systome, Dala Warehouse, EDI,

SAP Testing, Employee Reimbursement {1565-1988)
« Managed the legacy systems’ inferface between the Luceni customer and the IBM Global Services
development team.

¢ Responsible for epproval and status tracking of a!l enhancement and maintenance requesis placed

on the Purchasing and Payables systems.
» Responsible for development and support of Data Warehouses, Testing of SAP releases, and

Employee Reimbursement for legacy and SAP environments.
# Managed the EDi (Electronic Data imerchange) development team for Purchasing and Accounts
Payable systems.



DANIEL €. FicDANIEL (Page 2)

AT&T/Lucent Teshnologies
Manager, Mainframs Procurarnent Syatems {1995-1986)

+ Managed a team of information systems professionals responsible for the primary procurement
systerns used within AT&T and Lucent. Alsa responsibie for travel management and transporiation

systems.

s Aclively participated with the management team in the splitting of the Procurement Systerns IT
organization between the two compariss, AT&T and Lucent Technologies. Managed a combined
team of mainframe application developers from AT&T and Lucent to achieve the cloning of

procurement systems.
Banager, #Manufacturing Informaton Syatems {1981-1995)

« Managed alarge, diverse team of application devefopers, system administrators, and support
personnel thal provided all irformation services to the ATAT Comrad Manufecturing business unit.
During the period, led the transition of the team from a mainframe environment to UNIX-based
systems. Implemented a vendor-developed, integrated manufaciuring and accounting systerm,
PRC-Ili, to replace existing mainframe legacy systems.

+  Supporied the retraining of the organization from COBCL to relationai database management

systems, Informix and Sybase.
« Established a data conter with three siate-of-the-ari UNIX servers to support the business unit.

Project Laader, Federa! Systams Division (19841090}
+ Provided primary responsibifity for the overall direction of divisional IT systems including: contract
status, interfaces with corporate ATAT systems, and payrollfaccounts payabla consolidation.
Represented Federal Systems on the deslgn of 2 new corporate time reporting system.

¢ Served as a task force member of the Divisional MIS Five-Year Plan.
« Acied as the systems design consuliant and database administrator for development organization.

High Point Unjversiy
Instructor, Computer information Systems {CIS} {1886-1687}

« Instrucior in the Evening Undergraduate Program for three sessions. Taught introductory computer
COUrses.

Guiiford Technical Communi i TCC
instructor, Mathematics {1985-1986)

¢ Instructor in the Evening Program for four sessions. Taught College Algebra and Trigonometry.

Western Electric
Programmer/Analyst, Defense Activities Division (1970-18684)

» Developed, maintained, and provided project leadesship of Divisional systems.

EDUCATION:

#aster of Sclence, Computer Science
Purdue University, West Lafayette, IN

Bachelor of Science, Appiied Methematics
North Carolina State University, Raleigh, NC
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Mayor Council Members

Lynn Montgamery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Raybarn

Town Manager lohn Capes

hWatthew Jahnaan Lawrence Straughn

Town Attorney
Beth Keonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Financial Analysis for April 2023 AGENDA [TEM #: I-F
CONSENT AGENDA ITEM |:| ACTION ITEM E:I INFORMATION OMNLY
MEETING DATE: May 16, 2023 ESTIMATED TIME FOR DISCUSSION: © Minutes
DEPARTMENT:  rinance CONTACT PERSON: Faith Wilson
SUMMARY:

Summary schedule of cash & deposits, debt balances, total revenues collected to date and expenditures to date is provided.
A detailed budget to actual statement is also included as of 04-30-2023.

Expenditures during Apnil include the new garbage carts, installing gas lines at the new Goif Maintenance facility and Riverdale
Expansion project payment to City of High Point. Services during the month include code enforcement, public safety services, and
animal control services.

ATTACHMENTS: 4 page Summary and Detail to Actual Report for April 2023
RECOMMIENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

SUGGESTED MCTION:

FOLLOW UF ACTION NEEDED:

P.O. Box 48 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Tax: (336) 886-3504
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Town of Jamastown
Financial Summary Report
Cash Balances

as of April 30, 2022

Petty Cash 3 1,360
Qperating Cash 1,094,389
Certificates of Daposit 3,004,511
Money Market Aecounta - First Bank 1,861,113
North Carolina Capital Management Trust 11,103,088

$ 17,164,450

Reseryvationsg of cash:

Cash reserved for Randleman Reservoir kS 473,556
Caeh reserved hy Powell Bill for street
Improvements 342,260
General Capital Reservs Fund 66,097
Lydia Multi-use Greemway Capltal Project 38,968
Oakdale Sidewalk Phasa 3 114,256
Oakdale Sidewalk Phase 2 30,103
Penny Road Sidewalk Capital Project 51,000
Recreational Maintenance Facllity Capital Project 644,139
Water Sewer Capital Ragarve Fund 1,259,018
3 3,057,398
Cash by Fund:
General 3 5,319,759
General Capltal Raserve Fund 66,097
Lydla Multi-use Greenway Capltal Project 35,968
ODakdale Sidewalk Phasea 3 114,250
Oakdate Sidewalk Phase 2 30,103
Penny Road Sidawalk Capita! Project 51,000
Recreational Malntenance Facility Capital Project 644,130
Water/Sawer 9,129,553
Randieman Reservolr 473,556
Water/Sewar Capital Reserve Fund 1,208,018
E 17,164,450
Cash by Bank:
NCCMT 5 11,103,088
Pinnacle Bank 3,096,396
First Bank 2,963,818

31763100



Town of Jamestown
Financial Summary Report
Debt Balances

as of Arpil 30, 2023

instaliment Purchase Debt:

GENERAL FUND:

Sanitation truck, financed in 2017
Leaf truck, financed in 2017
Knuckleboom truck, financed in 2020

Golf Clubhouse Renovation

WATER & SEWER FUND:

Water & Sewer Maintenance Facility
Construction

]

Balance at
4/30/2023

23,2687
23,784
67.561
318,687

431,288

237472

Final
Payment
Date

12172023
124172023
5712025

11732027

111372027

Final
Payment
Figscal Year

202372024
2023/2024
2024/2025

202712028

202772028

23



Tawn of Jamestovm
Financlal Bummary Raport

Tokal Revenyess & Expanditures by Fund
a5 of April $0, 2023

Current Year Revanues (and transfars)

% of budgwel raceived

% of budget, exchuding spproprinbesd
fund bafance, received

ExpendHunzs (and transte re]
% of budpr] expendayd

Lite tp Date Revanuas & Ciber Francing Sources
% of budget recelned

Lie to Oate Expanditures
% of budget expandasd

Canaral
_Fund O]

a713458
Tk

BE®

3.990.032
85%

—Fund iz
Lydia [E Maln)
Capiwat Prajact

213,081
1%

212 669
51%

Ganora)

Capital
Fund g1}

120,153
a5%

s

56,350
45%

Fund @#13;
Dakdale
Eldewalk Ph 3

Capteal Project

218,77
i

1(R.587
5%

Fund (#30] Fund [e60)
3,417,202 47073
A0 40%
&G 149%
4,264 657 118,378
A5 100%
Fung g2, Fund (b1}
Maint Facity Sidewalk Ph 2
Laplial Proact Gapinl Prajest
1,078,782 79,585
100% 40w
434,542 45468
Ll Y T

Caphal Rasarve
Fund {261}

£31 537
X%

78%

Fund {¥23)

Fanny Road
Sldewslk

Capital Froject

51,000
4%
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05/08/23
14:11:51

TOWY OF JAMESTOWN,

N

Statement of Reveonue Budget va Acotuals

For the ARecsourting Period:

10 GENERAL FUND

4 /23

Page: 1 of &
Report Ib: BL1O

Roocount

3000
3100
3101
2102
3103
3239
3250
3256
3257
32589
3261
3312
3316
3322
3325
3341
3343
3344
3345
3346
3348
Jeda
3603
3610
3620
2650
3660
3661
36635
3695
3831
3832
Exck)
3B3E
3837
A338
3g28
3g4q
3841
3983
3985
3350
3391

Raceived

AD VALOREM TAXRS 48, 066.08
Intereat on Ad Valorem Taxes 718.1%
Tax and Tag revcnue 19, 464.32
Interest on Tax and Tag Revenues 171.90
SALES AND USE TAX £2, 706,96
5ulid Waste Disposal Tax 2.00
BLECTRICITY SALES TAX 0.00
TELECOMMUNICATIONS SALES TAX o.00
FIPED WATURARL GAS SALES TAX 0.00
VIDEQ PROGRAMMTKG TAX 0.00
GRANTS FROM GUILFORD COUNTY 0.00
POWELL BILL 0.00
ALCOHOLIC BEVERAGES TAX 0.o0
ABC BTSTRIBUTICN Q.00
Telecommunicationg Planning Fees 3,500.00
REVIEW FEES 315,00
CODE EXFCRCEMENT FEES 0.00
INSPFECTION RHD FERMIT FEES 100,00
CELI, TOWER LRRSE REVEZRUE 2, 646.00
REFUSE COLLECTICH FEES 17,177.50
ZHEEK FEES 65,431.58
=&l Now Booking Fees 180.52
HMECEAMICAL CRRT RENTALS 34,413.39
FULYI. CRRT RENTALS 45 .06
DRIVING RANGE 7.300.00
GOLF SHOP CONCESSTONS SALES 11,15%3.16
Gelf Shop Grill Catering Revenues o.o0
Gol f Special Orders - Sales 159.69
Gelf Clubhouse Rental Feas 975,00
IRVESTMENT BARNINGS 18,292.46
Sponsarships 0.00
SARLES OF FIXED ASSETS 0.00
SALES - PRGC SHOP GOLF INVENTORY 7, 712,12
SHELTER RENTALS 550.00
Byilding lease revenus 0.00
MISCELLANEQUS ZEVENUES 56.05
Rantal Zolf Sers 425.00
Ball Field Rentals Q.00
TRANSFER FRCM GEWERAL CAFITLL RESERVE FUNC ~201.66
Tranafer frem Grant Project Fund ¢.a0
POWELL BILL RESER\E APPROFRIATED ; K a‘ch,\-ﬁ':_ 0.00
FUNI BALANCE AFPROPRIATED a,_—)u_;“” e 000
Rccount Group Total: G\eug 321, 463,62
TR
Fund YTotal: 321,463,862

Current Meoth  Raceived YTD

2,777, 067.75
2,747,749
174,827.10
1,476.58
618, 778.29
2,163.16
109,929.10
12, 712.31
B,314.78
16, 56%.64
535, 500.00
107, ¢88.%72
0.00
37,500.00
3,500, 00
7, 301.00
0.0¢
525.00
B1,797.61
171,297.50
472, 410.63
441,99
249,628.57
252.06
41,615.00
83,042.62
.00
9,920,135
5,735.00
11B,317.189
1,450.00
3,250.00
51,134.717
4,000 .00
11.00
1,084.15
2,710.00
11,225.00
56,349 .71
1,431, 314,57
0.0v

.00
6,713,458.923

£,713,458.53

Ravenus
Eptimated Revenue To Ba Recsivad

#,822,000.00 44,932.25
2,500.00 —247.79
234,600.00 59,772.990
1,100.00 -376.58
1,050,000, 00 431,221.72
3,400.00 1,216.84
206, 0060.00 95, 070.90
39, 006, 00 26,2B7.6Y
21,000.00 12,685.22
36, 000,00 19,430.3%
385,500.00 0. 00
107, 000,00 -488, 2
17,000.00 17,004.00
50,000.00 12,500.00
7,500.00 4,000.00
7,500.00 199.00
100.00 100.00
200.00 -325.00
83,300.00 31,202.39
203, 700.6a 32,422, 50
535, 000.00 62,589,137
v.00 ~441.93

280, 000.00 30,371.43
300,400 37.94
55,000.00 13,381.00
g9,000.00 5,857.38
500. 00 500.00

12, 080,00 2,07%.65
8,000.00 2,205.00
135,000.00 16,682,851
1, 450,00 0.00
3,250.00 0.0
59,000.00 7,865.23
3,000,00 ~1,000,00
3,611,00 3,600.00
500.00 ~584,15
2,400.00 -=310.00
15,950.00 4,725.00
75, 600.00 16,650,248
1,431,310.00 -0.57
197,000.00 197,060.00
1,429,314.00 1,429,312.00
9,283, 685.00 2,570,226.07

9,283, 6685.00 2,570,226.07

%
Recaivad

e
110

37
133

217
113
70
75
1ph

12

T2 %
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1] GEWERAL FUND

Acconmt

1

1019
2100
2200
2e0d
4900
2100
3154
2200
3a00
3700
3B00
3050
395%
38R0
2330
“700

4200 ADM
1000
1003
1008
1010
1011
1012
1014
107
1419
2100
2200
2600
2800
314Q0
3ik0
2200
3400
3500
700
3800
3s00
3950
3960
3980
4300
4400
4500
4450

TCWH OF JAMESTOWH, WC
Budget vs. Actual Report

For the Accounting Peried:

Expendad Exporuadad
object Curcent Month YD
4100 GOVERNING BOLY EXPERDITURES
PROFESSIONAL SERVICES 2y 382.3G 103, 5078,
OEPARTMENT SUPPLIES CHENE T,8Y3.80
FOOD AND PROVISIONS 249,41 Gy UIEL T
CFFICE SUPPLIES p.an vh NG
RS3ETS WOT CAPTTALIZED 0.00 6314+
TRAVEL 0.08 0,48
CONFERENCE FEE3 AND SCHOOLS 0.c0 53,38
COMMUHICATIONS .00 .00
FRINTING 0.00 2.08
MRARKEFTING / BDVERTISIKG 0.ca 885.00
CATA PROCESSING SERVICES 49,715 480.54
DUES ANO SUBECRIPTTIONS G.o0 1,782.0C
Permit Fees 0.00 B00.0C
MISCELLAWEQUE EXFENSE a.Gc 379,40
OUTHER COWMTRACTEL SERVICES 300,00 2,75, 00
CCNTINGENCY o.oc ¢.an
Account Total: 3,385.98 115,701,465
IKISTRATLON EXPENDITURES
SALARIES AND WASES 36,680,368 385,684,499
LOMGEVITY PAY D.0> 5,029.22
FICA EXPEKSE 2,774.78 249, 863,64
RETIREMENT RXFENSE 4,395,922 47,350.24
HEALTH IHSURANCE EXPENSE 4,410.50 41,442.31
FLEX & PR TIMFE ADMIN FEES 6.00 142,15
WORKER 'S COMPENSATION 0.4a0 545.47
401K EXPENSE 1,4808.08 18, 965.14
PROFESSICNAL SERVICES 0.0 8,587,550
DEPARTMEKRT SUPPLTES 333.81 3,269.91
FOOD AND PROVISTIONS 115,38 917,71
OFFIZE SUFPLIES 13,88 1,188,.94
ASSETS WOT CAPLTALIZEDR 0.o00 2,647.89
TRAVEL S44,00 3,372.44
CONFERENCE FEES AND SCEQOLS 375.00 4,084, D)
COMMURICATIONS 754,03 6,.333.34
PRINTING 0,00 0.00
REPAIRS ANL MAIWTEWANZE 0.00 .00
MARFETING / ADVERTIBING 3.40 0.00
DATA PROCESSING SERVICES 1,369.81 14,880.28
DRUE TESTING & BARCKGROUND CHECES G.0a 123.00
LUES AaND SUBSCRIPTICNS 447,99 12,528.%6
BANWE AND MERCHANT FEES 0.00 0,00
MISCELLAMEIUS EXFENSE 460,00 192,986
EQUIPMENT RENTAT ~46 .38 2,395.58
SERVICE & MATHTENAWCE CONTRACTS {é\f,/ ¢.oQ 16,117.78
INSURANCE AND BONDING fﬁlr&o SN 0,00 5,560.30
OTHER CONTRACTED SERVICES ﬁj:fjgzsﬁ‘ 525,34 28,239.58
First Bank Credit Card Encumbrance J.00 0.00

5820

4 ¢ 23

Enpumbe rad
YTD

b - N Y
£75.00
G.qo

.00

0.0

0.0

G.oo

0.00

D.0a

0.00
315.45
0.00

0.00

.00
3,725.00
0.00
30,390.96

.00
D.00
0.00
0.00
0.00
138.89
0.0
0.00
2,912.5d
2.00
da.9c
U.oc
.20
G.ou
0.00
1,051.21
Q.00
a.o00
4.00
4,107.72
0.00
344.49
0.00
0.00
982.5%
67.170
¢.ao
9,840.95%
4,000.08
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Conmi tEed Current hvnilable
YTD Appropriation Appropriation

131, 2%0.
2,488,
2,029,

15.
691,
0.
450,
26.

o.
8as.
s00.
1,782,
800.
374.
4,500,
0.
146,092,

385, 664.
5,029,
23,B63.
47,150,
41,447
281.
545,
18,965,
17,500.
3,269.
917,
1,188.
2,647.
3,372,
4,054,
7,389,
0.

u.

0.
18,983,
123.
10,875.
b

.96
3,378,
10, L85,
5,560.
37,970,
4,00C.

492

25
a0
70
298
47
0a
og
04
an
oo
Y
i
ne
40
02
03
61

35
22
G4
34
31
oo
47
18
oo
ol
T
94
a5
44
oo
55
[vly}
03
ob
a0
oo
a5
oo

1lg
46
30
53
an

162, 000,00
2,675.00
2, 500,40

200.00
1,500.00
1,000.00
2,030,080
2,590.00

Sa0.00
1,0C00.00

8L0.00
2,3C0.00
L. 0Gk.cO

500.00
5, 500.00

3Z5.00

184,300.00

487,500.00
9, 000. 60
31, 950.00
59, 650.0¢C
57,900,060
700.00
700,00
23,950.00
17,500.00
4,560.00
1,0006.00
2,203.00
5,000.00
10,000.00
7,000.00
10,200.C0
500.00
3006.00
1048.00
18, 006.00
6.0
11,500.00
200.00
1,000,230
3,500.00
13,900¢.00
6,000.00
46, 000,00
4,040.00

28,7458.75
186.20
471.30
184£.01
BO8.53

i,000.00
1,550.00
2,£74.00
500.C0
115.C0
n.co
51%.00
20000
125,60
1,000.00
325.00
3B, 207.3%

101, 815.01
=23.22

3, 086.36
12,2849.6¢
16, 457.69
415 00
154,53
4,984.82
0.00
1,220.09
A2.2%
1,011.08
2,352,111
&,627.58
2,94%,00
3,310.4%
500.00
300.00
100.00
12,40
-123.400
624.55
200.00
507.04
121.64
Z,814.54
139,70
3,025, 47
.30
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Ns/Da Ry TOWY OF JAMESTOWM, WC
14:11:22 Budget ws. Actual Report
For the hecounting Period: 4 /23
10 GEMERAL FUND
Expendod pended a
Aocount  Object Currant Month Yo pa o]
Accounk Totel: 54, 969.57 635, 82B. 44 29,447.5%9
4900 PLANNIKG DEPARTMENT EXFENDITURES

1000 SALARIES AMND WRGES 9,122.00 76,593,640 0.u0
1003 LONGEVITY PAY 4.99 E95. 04 0.00n
1009 CICA EXPENSE T01.95 5,580.82 Q.40
1010 RETILEMENT EXFENSE 1,108,32 9, 360.56 0.00
1011 HBALTH INSURBNCE EXPEMSE 1,764.20 14, 985,70 Q.30
1012 FLEX ¢ PR TIME MDMIW FEES §.00 1a8.17 £G.B3
1014 WGRKER'E COMPENSATION G.00 340.%2 d.00
1017 401K EMFENSE 456,10 4,018.4% g.o0
2100 DEPARTMENT SUPPT.IES 479,80 1,321.45 27.44
2200 FOOD AND PROVISTONS 0.00 112.49 n.00
2500 VEHICLE SUPPLIES 3.00 7.00 0.0
2520 FUELS - GAS & OIL 47.%8 40Q.07 q.0¢
2600 OFFICE SUPPLIES 0.0 187.70 o.o0
2800 ASSETS NOT CRPITALIZED 932.00 2,240,493 .00
310D TRAVEL .04 T.00 0.00
3150 TONFERENCE FEES AKD SCHOOLS 45.00 1,374,390 0.0
3200 COMMIMICATIONS 203.01 1,867.33 6LB.47
3400 PRIKTING 0.00 Q.00 0.00
3500 REPRIRS AND MAINTENANCE J.00 .00 0.0
3700 KARKETING / AOVERTISING 1,B850.00 5,654,586 2,700.04
3400 DRTR PROCESSING SERVICES T09.85 4,737.22 1,402,978
3900 DRUG TESTINE & BACKGROUND CHECES g.00 119.00 13L.07
3950 DUES aND SUBSCRIPTIONS 104.58 irli9.58 164.93
3980 MISCELLANEQUS EXPEWSE G.a0 47.00 0.00
4400 SERVICE & MAINTENMNCE COWTRACTS 0.400 a.Go G6.40
4500 TWSURANCE AND GONDING G.00 193.2% D.00
458 QTHER CONTRLCTEL ZERVICES / 2,688.00 33,574.44 26,632.00
4991 Telecommunicaticns Contracted  radfs ‘{0. 00 0.00 7,500, 00
B32Z0 First Bank Credi: Card Encumbrance, . 0.00 5.0 1,000.30
9700 CONTIWNGENCY L‘&U‘ 0.30 0.00 Q.00

Rccount Total: 20,168.45 171,659.52 40,237.79

5000 BUTLLDING & GROUNNS EXPENDITURES

2100 DEFARTMENT SUPPLIES 6B8.94 4,059.25 302.78
21406 SEED and 50D n.a0 800.00 .00
2141 CHEMiCALS n.no 197.50 D.oo
2142 FERTILIZER BND LIME 0.00 497.50 0.oo
2144 HMULCH & PIME NEBEDLES 2, 475.00 2, 175.00 .00
2400 COMSTRUCTION & REPAIN SUPPLIES a.oo 520.85 0.00
2900 RSSETS WOT CAPITALIZED 0.00Q 0.00 0.0q
3200 COMMUNICATIONS 113.404 1,4%6,91 443.08
3300 UTILITIES 522.9% 14,5882.65% 730.45%
335C Water Utilities 25,12 174,49 .00
3530 REPAIRS AND MATHTEMANCE 3.00 3,018.715 L, 5%E .58
3940 LANOFI1] FEESSDUMPSTER P/U ¢.an G.0a .00
3980 MISCELLANKEQUS EXPENSE D.0o 0.00 .00
£200 EQUIFMENT HENTEL 0.4a0 0.00 0.0G
4400 SERVICE & MATNTENRNCE CONTRACTS 1,491.70 31,676,606 5,607,45

€65,076.45

6,993, 60
§95.00
5,980,862
9,360.56
14,99%.70
20%.02
3£0.92
4,018.49
1,3¢B.89
112.43
0.0cC
408.07
197.70
2,240.93
7.00
1,374.00
2, 486.10
0.00

0.00

11, 395.00
5,200.00
Z50.00
4,344.51
47.00
0.00
193.28
60,206.44
,500.00
1,903.00
3.09
211,897.31

4,362,03
200.00
197.5¢
497 _58¢

2,475.00
620,840

0.00
1,920.00
15,423.10
174.49
4,615,333
.00

.00

p.00
37,374.11

Page: 2 of 12
Report ID: BLOOR

Currant

840,350,000

111, 00, 0O
T50. 00
8,550.00
13,500.00
21,600.00
S0, 00
500 .00
5,550.00
3,500.00
750,00
500.02
500,03
2,000.00
4,500.00
2,500.00
300000
4,100.00
1,250.00
500.00
20,000.00
6,200.00
250.00
5,000.00
s00. 00
Q0. 00
300, 00
70, 000.00
7,500.00
1,000.00
2,530.00
£98,000.00

B, 000,00
200.00
500.00
600,00
2,500.00
2,500.00
7,500.00
2,000.00
30,006.00
500.00
50, 000.0¢
500.00
300,00
200,00

a0, 00 o0

Rvailable
Appropriation Appropriaticn

175,273,558

34,006.40
55.150
2,589,348
4,139.44
6,604.30
281,00
153.08
1,531.51
2,151.11
637.5L
S00.00
94,52
1,802.30
£,25%9.07
2,493,030
1,626.00
1,613,490
1, 250.00
500,00
8,.605.00
0.00
0.00
6565.49
153,40
00.00
196.7)
9,783.56
0.00
g.00
2,500.00
87,102.69

3,637.97
G.00
302.50
10z.50
25,00
1,875,135
'+, 500.00
ap.on
14,576.490
325.51
45, 384.67
500,00
500.00
200.00

2, 625,89
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05/09/23
14:11:22

TOWN OF JAMESTOWN, NC
Budget ws. Actpal Report

Page: 4 of 12
Repart ID: B1OOB

For the Accounting Period: & f 23
10 GENERAL FUND
Bxpendad Expanded Encumbaread Comuitted Curzent hvailable

hocount  Object Currant Month ¥ID ¥TI YID hppropriation Appropriatian

5500 SANTTATION EXFENDITIURES
1000 SALARIES AND WAGES &,440.81 67,002.53 0.00 £7,002.93 15, 000,02 7,997.07
1003 LOWGEVITY EBRY 0.04a 976.00 0.40 976.00 1,100.00 124.0€
1009 FICh EXFENSE 482.73 5,104.35 0.00 5,104.35 10,Q00.00 4,895.85
1010 RETIREMENT EXFENSE 788.61 B,320.16 0.00 8,32¢.186 15,000.00 6,673.84
1011 HEALTH INSURANTE EXPENSE 1, 764,20 18, 726.60 a.0p 16, 726.60 24,500.00 T, 173,40
1412 FLEX & PR TIME ALMIN FEES 65.00 136.17 72.83 209.00 500.00 231.0C
1414 WORKER'S COMPENSATION 0.00 5,113.78 G.00 5,112.73 6,000.00 386.22
1017 401K EXPENSE 320.42 3,2983.74 Q.00 3,293.7¢ &, 000,00 2,736.24
2100 DEPARTHMENT SUPFLIES @ 108, 850,91 112,179.61 9,400.02 121,573.63 135,500.00 13,920,337
2200 FLOD BKD PROVISIDNS 89.43 119.62 0.00 118.62 100.00 -19.862
2500 VEHICLE SUPPLIES §77.66 12,141.33 a.0o 12,191.33 12, 006.0D -191.33
2520 PUELS - GAS & OIL 1,858.25 21,568.61 a,467.94 a0, 835,55 35,000.00 4,963.4%5
3200 COMMUNICATIONS 50,40 A66.38 83.82 95000 1, 200.0D 250.00
3400 PRINTIKG a.0oe 0.G0 ¢.00 0.0o 2.000.00 2,000.00
3500 REPATRS AND MAINTENRKCE a.co 11,648.10 4,000.00 15,646.10 16, 800,00 1,151,492
3700 MARKETING / ADVERTISING Q.00 16,297.98 0.00 16,297.98 1l6,300.00 2.02
3900 PRiG TESTING & DACKGROUND CHECKS Jg.og 385,00 £14.00 1,000.00 1, 000.00 0.00
2948 LANDFILl FEES/DUMPSTER F/U 7, 588,62 45, 004,67 24,083.68 70,088.35 74, 500.00 4,4E1.65
3945 Recycle Fees 0.00 57,484.26 57,535.74 115,000.00 115, 000.00 0.00
39EQ MISCELLANEOUS EXPENSE 0.90 g.04 0.09 .00 260,00 ZQ0.C0
4300 EQUIPKMENT RBHTAL .94 q.00 0.03 a.0¢ 504,00 500,00
4500 INSURKRNCE AND BONDING 0.0C 2,560.83 0.00 %,560.98 2,500.00 -60.98
4390 OTHER CONTRACTIED SERNICES 11,627,461 47,178,581 12,055.41 §9,235.32 72,000,00 12, 764.68
5400 CAPITAL OUTLAY - MOTOR VERICLES ad.0c 443, 876.30 443,8£3.00 487, 739.30 908, 000.00 20, 240.70
5500 CAPTTAL CUTLAY EQUIPMENT ¢.0¢ 41,981.00 44,845.00 g6, 626_00 87,000.00 174,00
9700 CONTINGENCY 0.00 0.00 .00 0.00 6.0 0.00
Agcount Total: 140,552.07 920,998.50 605,021.24 1,526,019.74 1,617,700.00 91, 680,26

E200 RECREARTTON EXPENDITURES
100Q SALARIES AND WAGES 10,859.61 110,228.25 0.0D 110,23B.25 142, 000.00 31, 771.7%
1003 LONGEVITY PAY 0.00 3,134.00 0,00 3,134.00 3,100.00 =34.00
1009 FICH RXPEWSE B25.43 B, 590,26 D.0D 8,59%0.2¢ 11, 500.00 2,908,741
101¢ BETTREMENT EXPENSE 1,332.81 13,876.74 0.00 12,87%.714 18,4000,00 4,123, 2¢
1011 HEBALTH INSURANCE EXPENSE Z,646.30 £3,862.33 a.00 23,B02.33 31,000.00 T, 19%.87
1012 FLEX & FR TIME ADMIN FEES 1z.00 142,17 66.83 20%.00 B00.0N0 291.00
1014 WORKER'S COMPENSATION 0.00 Z,045.51 Q.00 2,045.51 3,009.00 954,49
1017 401X EXPENSE 543.38 5,432.28 J.00 5,432,238 Te100.00 1,667.72
2100 DEPARTHMENT SUPFLIES 545_43 B, 533.17 58.7% 8,581.92 11,000.00 2,408.08
2140 SEED and 50D a.00 1,246.00 0.00 1,240.00 2, 060,00 780,00
2141 CHEMICALS 0.00 3,637.50 Q.00 3,637.50 5, 000,60 1,362,50
2142 FFRTILIZLER AND LIME .00 1,490,50C 1,500.00 2,990.50 3,000.00 9.350
2143 IRRIGATICN SUPPLIES G.0d 372.41 0.¢0 372,11 502,00 127,59
21449 MULCY & PINE WEEDLES 1220 1,857.60 2,321.5% 3,979.15 S, 00C.00 1,020.85
2145 TOP3CYL (Sand) 0.0G 1,411.41 0.00 1l,411.41 1,500.C0 Bg.5a
2200 FOOD RHD PROVISIONS 0.00 35,67 0.C0 35.467 50.60 14,23
2400 CONSTRUCTION & REPAIR SUPPLIES 42.86 1,7484.95 0,00 1,784.85 3, 000.00 1,213.05
2500 VEHICLE SUPPLIES 10,00 B3Rz .14 D.og IB2.14 1,000.00 17.86
2520 FURLS - GRS & OIL 1,04R_78 3,518.86 0.00¢ 3,518.88 8, 500,00 &, 981,119
2550 EQUIFMENT SUPPLIRS 56.98 1,684.23 0.00 1,684,93 2,500.0C 815.07
2600 CFFICE SUPPLIES D.gQ 0.00 0.00 0.00 300.4¢ 300.00

S Gavs age Co-v 1% Qahvient ™ Snaeker Plageics
Prastict

@ G’Mbaﬁa cov b asemiolyy ond Ao uon - Soynactey
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10 GENERAL FUND

Account  Ohject

TOWH OF JAMESTOWN, HC
Budgel vs. Actpal Report

24800
3100
3150
3200
3200
3350
3500
3700
380D
3800
3940
3850
3580
24881
4101
4102
4103
4300
4400
4500
4390
5700
SEOO
9700

ASSRTS NOT CAPITALIZED
TRAVEL
COAFRRENCE FEES AND SCHOOLS
COMMUNICATIGHS
UTILITIES
Water Utilities
REPAIRS ANB MAINTENANCE
MRREKETIKG / ADVERTISING
UATA PROCESSING SERVICES
DRUG TESTING & BACKGROUND CHECHS
LANDFI1l FEES/DUMPSTER P/U
DUES AND EUBSCHIPTIONS
MISCELLANEDUS EXPENZE
Spacial Events
Libracry Services
Recreation Secvices
Culture/Historical Services
EQDLPMENT OCRNTAL
SERVIZE & MARINTENANCE CONTRRCTS
INSURRNCE AND BONDIRG
OTHER CONTRACTED SERVICES
CRPITAL OUTLARY — LAND IMPR —
CAPITAL CQUTILAY — EUILDINGS &
CONTINGENCY

hooount Totel:

6300 GOLF COURSE MAINTEMANCE

100G
1003
140%
1010
igl
1012
1013
1014
1015
1017
2100
2140
2141
2142
2143
2144
2145
2155
2200
2400
2500
2520
2550
2600

SALARIES AND WAGES
LONGEVITY BAY

FICA LEXPENSE

RETIREMENT EXFENSE

HEALTH INSURANCE EXPENSE
FLEX & PR TIFE ADMIN FEES
RETIREE HEALTH INSURANCE EXPENSE
WORKER'S COMPEMSATION
Unemployment Compensatioo
aN1K EXPENSE

DEPARTHMENT SUPPLIES

SEED and S0D

CHEMICALS

FERTILIZER AND LTME
TRAIGAIION SUPPLIES
MIJLCH & PINE REEDLES
TAPSOIL (Sand)

TEE AND GREFN SUPPLIES
FOOD RKD PROVISIONS
CONSTRUZTION & REPAIR SUPPLIES
VFHTCLE SUPFLIES

FUELS — GAS & DIL
EQUIPMENT SUPPLIES
OFFICE SUFFLIES

For the Accounting Period:
Expended Expended
Curraent Munth ¥ID

0.00 6,799.64
Ju.74 1,131.65
.08 445.00
T31.38 7,452.77
B36.31 11,636.31
28,18 241.11
579.69 23,157.70
C.00 0.00
3ic.21 426.37
c.o0 257.00
Q.00 95.48
£.00 1,442.00
0.900 £7.45
1,1E6.68 B,65%2.93
Q.00 il%, 508,00
G.00 0, 43,30
0.00 &, 00d._ 00
1,852.71 F1,620.5%
154,35 1,497.90
0.00 1,159,768
104,00 4,883
D.ao FoL86.20
0.00 12, /%6.C0
0.00 c.co
24,575.08 40, 41577
29,646 .83 330, 49%.82
0. 00 6,139.00
2,154.4% 24,034.08
3,632.45 39,9%0.24
6,144,770 61, 761.37
iz.a0 136.17
220.32 2,203.20
4.00 3, 750,11
(2B 1,.012.11
1,458.88 15,934.88
1,523.28 %,986.51
0.49 1,117.58
116,50 3%,283.92
g.00 3,6l6.78
Q.00 3,524,986
0.00 1,682.50
1.78C.749 3,345.38
3,024.72 3,6186.37
Q.00 0.0a
105.68 585.68
130.38 150,12
277,10 15,68%.81
1,151.39 21.479.12
48,78 60.14

Page: % of 12
Report ID: BlOOB

4 7 23

Encunbered Cargmi ttad Current Rvailable
o ¥To appropriation Appropriation
Q.00 6,299.64 €,803.00 200.35
a.00 1,131.65 1,002.00 -131.85
0.00 445.00 1,500,00 1,055.00
1,583.67 9, 046,44 153,000.400 3,%53.56
0.qo 11,636.31 15,500,00 3,863.69
0.00 241.11 35030 108.89
n.o0 23, 157.70 Z4,000.00 842 _3D
0.o0 0.00 100.60 1Q0.00
213.83 JL10.00 1,400.00 E30.00
343.00 600.00 &00.090 0.00
0.a0 95.448 500.00 404.92
0.00 1,442.00 1,500,00 58.00
0.94 57,45 500.00 442.55
2, 781 .68 11.414.61 1z, 000,00 585.3¢9
4.oa 112, 500.00 119, 50000 a_ac
0. 00 15,543.00 20, 000,00 9,4%57.0C
¢.00 £,.000.00 14, 5G0.00 4,500.00
340,80 22,570,19 24,6%0.00 2,1058.81
2563.1D 1,761.C0 3,000.00 1,239.C0
o.an 1,159.76 1,500,000 340,74
0.a0 4,817,463 5,300.00 482,27
0,00 7. 5%6.00 B,120.00 564.00
2,250,00 1%, 000.0C 15%,000.00 0.00
0.00 0. 00 C.00 0.00
12,313.01 £52,732.78 545, £00,0Q 92,867.22
g0.aa 320,459.82 410, 000.00 &9, 506.14
b.Co 6,139.00 §,200,00 51.00
0.00 24,4032.08 32,000.C0 7.965.82
Q.00 39,9%0.2¢ 47, 000.00Q 7,009,716
d0.00 61,781.37 76, 000,00 14,23R.63
30.813 167.00 630.00 485,00
0.00 2,203,208 5, 820,00 3,596 80
0.00 3, 750.11 5,000.00 1,249.89%
.00 1,412.11 B, 0G0.00 4,987.48
0.0o0 15,%34.98 20,C00.00 4,065.02
39,49 1,026.00 11, 000.00 3,374.00
8 th 1,117.56 3,009.00 6,882.04
Q.00 39,283,92 45,000.040 2. Tl6.08
12,711.15 16,327.90 30, 000.00 13,572.10
0.00 3,524,946 7,0C00,00 3,475.04
0.00 1,662.5%0 6, 000.00 4,337.50
2, 740,00 6,085.58 ig, 000.00 9,914.42
c.og 3,618.37 S, 000.00 1,3B1.63
n.o0 0.00 200.00 200.00
0.00 585.68 2,500,040 1,214.32
3.00 150.12 700,00 543.88
16,162,256 32,052.C6 35, 000.90 2,347.94
4,892.72 26,371.84 32,17%.20 5,803.16
0.00 &C.14 1,500.00 1,439 %6
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GS/03/23 TOWN OF JARMESTOWN, RC Page! & of 12
14:11:22 Budget vs. hetual Report Report ID: B100B
For the Accounting Period: 4/ 23
10 GEWNERAL [UND
Exp d Encpen dedd Encit d Cammittrd Cuprent Rwailable
Roeesunt  Object Current Monkch YTD Yo YTD Appropriation Rppropristion
2900 ASSETS MOT CAPITALIZED 0.a0 3,594,048 4.00 3,584,082 3,0C0.00 4,405.92
3100 TRAVEL 0.00 2,138.66 0.00 2, 138.66 3,00Q.00 BRI, 34
3150 COMFEREMCE FEES RHD SCHOOQLS 0.00 505.00 0.00 305.00 i,%50.00 1,045.00
3200 COMHMUNICATIONE 551,12 5,225,132 £894.89 1,120.00 7,700,400 E80.00
33040 UTILITIES 955.61 2,815.84 1,131.63 10,950.47 20, 108.00 9,049.53
3350 Warer Utilities 25.15% 241.11 4.00 241.11 400,00 158 .89
3500 REPAIRS AND MAIMIENANCE 3,032,87 10,6497.04 0.09 =0, 697.04 14,375.00 3, 677.96
3800 DATA PROCESSING S.EH'JICES G4.62 505%.68 290.32 800.00 300.00 3,90
3805 Subseription Fess ¢.400 0.00 .00 &.00 1,000.00 1,00:5.00
390C DROG TESTING s BACKEROUND CHECES O.00 §7.00 1,433.00 1,503.00 1,50C.00 2.00
3940 LAwWEFIll FEES/DUMPSTER F/U 160.485 1,811.5%7 604.86 2,41€.43 2,450.00 33.57
3950 DUES AND SUBSCRIFTICONS el 4,617.86 0.0 4,617T.85 3, 800,00 1,182.1¢
3980 MISCELLAMEQUS EXFPENSE 0.0Q .o 0.00 0.00 S00.00 s00.C0
4300 BQUIPMENT RENTAL 4,808,795 57,114.84 5, 760.65 62,875.49 63, 500,00 1,024,581
4400 SERVICE & MAINTENAYCE CONTRACTS 51.45 3,474.90 47,70 3,522,680 4, 000. 00 47740
4500 INSURANCE AMNDL BOWDING 3.00 B8,572.67 0.o92 R.572.R7 10, 090,00 3,427.33
4380 OTRER CONTRACTED SERVICES 2.00 Z,7T02.00 0.0d 2,102,400 T,000.00 4,298.00
5800 CAPITAL CUTLAY BOJIFMENT G.ap 44, 007.03 344,411 74 433,418,737 441, 359.00 8,440.23
5700 CRPITAI OUTLAY - LAND IMFR - @ 35,€73.70 35,673.70 0.q0 35,673.70 §95,008.00 43, 326,30
5300 CAFITAL QUTLAY - BUILDINGS & 0.40 1,4a0.00 246,831,400 248,091.00 249, 200.00 10%.00
6820 First Bank Credii Card Eacumbrance 0.00 ;.30 2,000.00 2.000.00 2,000,020 0.09
2100 CORTINGENCY 0.c0 G.ad 0.00 a.ao o.00 Q.00
Aecount Total: 85,371.25 913, 010.59 &35,785.23 1,452,755.82 1,737,759.00 284, 963.18
6301 ROLF SHOP EXPENDITURES

1000 SALARTES AND WAGES 23,555,846 241,614,564 g.o0 2431,614.64 315,000.00 73,385.38
1003 LONGEVITY PAY .00 3,615.00 .00 3,615.00 3,700.00 85,00
100% FICA EXPEHSE 1, EL4.66 1B, 916.11 g.0g 18,910.11 24,500,400 5,589, 8%
1010 RETIREMENT EXPFEHSE 1,87C.5¢4 20,854,868 o.00 20,854.58 25, 000.00 £,145.32
1011 HEARLTE INSURANCE EXPENSE 3,526.51 35,265.10 0.00 35,265.10 43,000.00 7,734,890
1012 FLEX & PR TIME ADMIN FEES Q.00 0.00 0.08 G.an 1,800.00 1, 800,00
1013 RETIHEE HEALTH INSURANCE EXPENSE J.an 65,302.70 0.00 §,302.70 6, 800.C0 497,30
1014 WORKER'S COMPEWSATION 0.dao0 1,080.594 000 1,080,594 1,500.30 409.06
1017 401K EXpPENSE 746 .54 &8,153.34 6.00 9,183.34 %, 800.00 1,846.66
2100 DEPARIMENT SORPLIES 171,89 7, 715,84 486 .32 §,202.18 10, 500,00 2,297.84
2161 Grill Eupplies 320865 3,305.68 2,334.32 5,640.00 7,500.00 1,880.00
2155 RANGE SUPFLIES 24,74 5,183.31 0.00 %,183.31 T,000.00 1, 606.69
2200 FOOL AND PROVISIQKS 0.00 144,59 .00 144,99 400,40 255.00
2400 CONSTRUCTICNW & REEAIR SUFPLIES 0.00 77.50 .00 17.30 1,4000.00 922.50
2500 VEHICLE SUPPLIES n.0a 0.20 0.00 c.o0 500,00 500.00
2520 FUELS - GAS & OIL a.4ae0 .00 .00 G.0g 500,00 500.00
2600 COFFIiCE SUPPLIES G.0C 150,586 a.00 15D.%6 1,000.00 849,04
2700 GOLF INVENTORY FOR RESPLE 4,552,891 33,858.10 15,12%.80 48, 395,90 55,000,00 6,004.10
2705 Gplf Bpscisl OQrders - Purchases 137.78 €,567.95 2,100,00 8,667.95 10,000.00 1,322,058
2710 CONCESSICN IWVENTORY RESALE 3,153,0% 25,474.31 11,913,8% 37, 388.20 329, 000.40 1,611.80
2715 Food purchased nob in invertory 2,412.03 13,182.67 1,137.31 14,369.98 17,500.00 3,130.02
2500 ASSETS NOT CAPITALIZED 915.00 I,116.05% 9ES.00 2,103.05 2, 500.00 386.95
3100 TRRVEL U.0q £0.18 o.a0 20.18 S00.00 479, B2
3150 CONFERENCE FEES AND SCHOOLS 0.00 185.00 ¢.00 185.¢C0 1, 000,00 £15.00
3200 COMMUNICATIONS 741,51 ;203,83 2,066,171 1G,275.00 11, 200.00 925.00
3300 UTTLITIES 1,218,139 11l,688.70 380.81 12,069,231 14, 000,00 5,930.69

E Tasre new ops
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TCMN OF JRMESTOWMN, WC Page: 7 of 12

D5/09/23
14:171:22 Budget vs. Actual Report Report ID: BLOGE
For Lhe Ascounting Period: 4 7 23
10 GEWERAL FUND
ded Expended E berad Cemmmitted Current Rrailshle
Account  Object Cutrent Month YID YD byl Appropriation RAppropciation
35350 Wator Utilities 25,1% 241,13 a.00 241.13 35G.00 108.87
3400 PRINTING 0.a0 128.00 G.oa 128.00 400,00 272.00
3500 REPAIRS AHD MAINTEMANCE o0.co 41, 028,35 0.00 4,028.39 c, 000,00 971,61
3700 MARFETING / ADVERTISING 6040 604,00 120.80 124,80 1C,000.00 9,275,270
3800 DATA PROCESSING RERVICES 640,71 Telb5.89 Z, 844,11 10,000, 00 1G,000.00 .09
3500 DRUG TRSTING & BACKGLOUND CUHECKS 123.00 540.00 1,.480_00 2,000.00 2,000,00 .03
3540 LANDFI11 FEES/DUMPSTER P/U 200,45 Z,15B8.35 1,023.22 3,181.57 3, 200.00 8.43
3950 DUES BND SUBSCRIBTIONS .00 1,474.00 G.oo 1,474.00 2,500.00 1, 026,00
3955 Permit Fees a.0g Z20.00 .00 220.00 200,09 -2D.00
3860 RANK AND MERCHANT FEES 2,211.36 17,536.79 3.055.31 21.,867.10 25,000.00 3,112,980
358D MISCELLANEQGUS EXPENSE D.60 .04 D.ao Q.00 2u0.00 250,00
4300 BQUIPMENT HEWTAL 158.0< 1,736.01 327.14 2,083.13 2,500.00 436.8%
4310 GOLF CARAT REWTALS 5,327.28 Bl,939,42 4,.791.60 66, 731,02 69,200.00 2,4E8.98
4311 SALES AND USE TAX PRICG 1,£71.51 18,508.5%0 n.co 16, 8GR.2D 19,000.00 2,051.10
4400 SERVICE & MEINTENRNCE CONTRACTS 535,68 12,229.56 3,32%.28 15,558,804 17,000.00 1,441.1%
4500 INSURRHCE AND BONDING 14.37 B,712.5%¢8 o.oD 5,712,556 10,000.00 1,287,424
4930 GTHER CONTRACIED SERVICES 1,912, 64 60,425,256 125.00 63,150.26 65,500.00 4,349%.74
5700 CAPITAL OUTLAY ~ LAND IMER — 0.oo0 89, 080.00 .00 59,080.00 60,000.00 920.00
Roecurnt Total: 58,121 .13 70B,236.84 55,152.88 763,389.72 916&,300.00 152,910.28
£000 pebt Zervice
7100 DEET PARINCIPARL PARYMENTS a.ad 117,933.18 o.od 117,933.19 138,800.00 490, 856.81
7204 OEBT INTEREST PARYMENTS a.00 9,213.22 D0.dag 9,211.22 13,Q00.00 3,7B6.78
Ascount Totals 0.40 127%,146. 41 0.00 127,146.41 171,800,009 44, 653,59
3500 OTHER FINANCINMG UAES

9600 TRANSFERS TO OTEER FUNDS .40 172,082 .66 0.00 172, 082.68 1737,925.0Q0 £,902,.34
Account Total: ¢.00 172,042 .66 .o 172,0B2.66 177,985.00 5, 30234

Ascount Group Toral: 572,489.00 5,690,231.94 12,327,541.36 77,817,773.30 9,283,685.00 1,d65,911,70
Fund Total: 572,489._ D0 5,A90,231.%4 2,127,541.36 7.817,773.30 9, 283,695.00 1,L465,911.7Q
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05/08/23 TOWN OF JAMESTOWN, N Page: 2 of 5
14:11:51 Statement of Revenoe Budget vs Actuals Report ID: B11Q
Far Lhe &ccounting Periocd: 4/ 23

11 General Capital Reserwve Fund

— ——— —

Raceived Revanuza %
Aocount furrant Month Racaived ¥YTO Estimnted Revenue T¢ Be Racaived Received
apoo
3831 INWVESTHENT EARNIKGS .18 55.24 10.00 -15.24 138 3%
3881 TRRNSFER FRQM GEWNERAL FUND n.0g 120,097.66 126,002.00 5,902,334 95 %
Aceount Group Total: 9.18 120, 153.%0 126, 040,00 5 H87.10 95 %
Fund Total: 9.1a 120,152.9¢0 126, 040.00 5,887.10 85 %
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D5/09/23 TOWN OF JAMESTOWH, NWC Fage: & af 12
14:11:22 Budget ve. Actual Report Bepart IG: BLOOB
For the Accounting Pericod: 4/ 23
11 Genzral Capital Raserwve Fund
Expanded Expended Encunbered Comuittad Current Availmhle
Account  Objact Current Month T YT o Rpproprlation Appaopaiation
q
600 OTHER FINANCING USES
9600 TRANSFERS To OTHER FUNDS -201.66 £6,248.71 ¢.00 56,3487 126,G40.00 69,690.29
Account Total: ( —-201. 86 56,349.71 0.490 55,345.71 126,040.00 €9,690.29
Account Group Total: LJ\‘ ""D \—201.66 56,349.71 0.00 56,349.71 126,040,008 65, 690.2%
Fund Total: Ol’w -201. 66 56,345.71 g.ao 56,348.71 126,040.00 69, 650.29
. <
ANt
e
S . Py
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03709/22
14:11:22

TOWN OF JAMESTOWM, KC
Budget ws. Actual Report

Page: % of 12
Report ID: BIODDB

For the Accounting Period: 4 /23
30 WATEFR AND SEWER
Expended Expanded Encunbered Cemnd ol Current Rvallabla
Account Cbject Curzant Month ¥TD  v+°] ¥TD Appropriation hppropriaticn
o
7100 WATER AHD SEWER
1000 SALBRRIES AND WAGES 54,847.82 597,139.35 g.an 587,139.35 B02,002.00 202, 860.65
1003 LOWGEVITY Far 0.00 13,633.20 G.ag 13,633.00 15,500.Q0 1,867.0C
1009 FTCh EXPENSE 4,134.8B2 46,6712.68 o.qg £6,672 .68 63,000,080 16,327.32
1010 RETIREMEMT EXPENSE 6,664.00 74,208.65 .40 74,208,485 00, 000.00 25,791.3%
1011 HEALTH IMSURANCE EXPERSE 10,127.43 94,544.26 0.qo 98, 544.26 144,00D0.00 45,455, 74
1012 FLEX & PR TIME ADMIN FEES 12.43Q 264,170 232,93 457,50 1,66G0.00 1,103.00
1013 RETIREE HEALTH INSURANCE EXPENSE 1,366,599 13,811.34 b.on 13,611,349 21,600.00 7, 588,68
1014 WORKER'S COMPENSATION J.00 7, 500.23 0.00 7,500,23 9. 000.00 1,48%.77
1015 Unemployment Compensatiscn 0.00 a.00 0.80 0. 0d 500.00 s00.00
1017 401K EXPEWSE 2,858.41 28, 784.4% 0.0 28,744, 48 40,000,00 11, 215.5%
1018 PROFESSICHARL SERVICES 0.00 8,587.50 9,912.50 1%, 500,00 17,500.00 Q.00
2100 DEPARRTMENT SUFPPLIES 2,235,803 27,131.74 387.37 27,519.11 30,600.00 2,480,838
2105 WRTER METERS 0.00 29,985.Q00 3.00 249,985.00 30,C00.00 15.00
2200 FOOD AND PROVISIONS 28.98 E56.67 0.Go 65G.67 1,000.00 343.23
2400 COWATRUCTION & REPATH SUPTLIES 7.877.16 30,392.6%3 8,948.C5 38,34C.68 39,000,060 ~340.649
2500 VEHICLE SUPPLIES 172.05 3,650.859 0.0G0 3,66C.A9 T, 50060 3,839.11
2520 FUELS - GAS £ QIL 1,372,413 22,983.63 42,016.27 65,000.0C 65,000.00 .00
2550 EQUIPMENT SUPPLIES 1,105.83 8,466.61 0.7 B, 865.61 13,500.00 4,633.39
2600 OFTICE SUPPLIES 14.00 181,80 .30 787.80 2,000.00 1,202.20
2730 PURCHASE OF WATER 22,585, 27 235, 078.22 70,032,086 306,110.28 375, 060,00 68,.809.72
2755 Water Transmission Fees 437.3% 25,829.83 0.c£o 25,824,85 27,500,09) 1,675.15
2900 ASSETS NOT CAPITALIZED 4,534,559 16,652 .58 16270 16,735.38 29,800.0D 13.004.562
3100 TRAVEL 0.aop C.00 g.oo 0.00 2,500.90 2,500,400
3150 CONFEREWCE FEES AND SCHOOLS 20.4Q0 3,74%.45 a.00 3,749.45 T, 500.00 3, 75%.55
3200 COMMURICATIONS 2,211.08 in, 155.22 4, 654,78 25,400.00 35,000.Q0 9,600.00
3300 UTILITIES 737,95 12,954.11 386 _ED 13,340.171 16,000.00 2,659,329
3330 Water Utilities 135.74 144.04 C.00 144.04 500.C0 355.98
3400 PRINTIIFG 402.76 3,652.53 847.07% 4,500,00 t.000.00 2,300.00
3500 REPAIRS AND MAINTEKINCE 202.42 23,676.17 22,700.60 46,376.17 60,000,000 13,4623.83
3730 MARKETING / ADVERTISING 0.00 ¢.00 a.0o0 .00 1,000.90 1, 06G.00
3800 DATA PROCESSTHG SERVICES 1,413.37 14,108.41 1,350.96 21,4859.37 21,000.00 -453.37
3900 CRUG TESTING & BACHSROUND CHECKS 123.00 438.00 d1z.00 1,300.00 1,300.00 Q.o
33940 LRANOFILll FERS/DUMPSIER EB/U 103.00 103.C0 G_ag 103.60 4,000.00 3,897.00
3950 DUES RMD SUBSCRIFTICNS 50.00 4,614.55 236.54 4,851.09 &, 00D, 00 1,148.81
3955 Permit Fees 0.00 3,235.00 0.00 3,235.00 5,000,090 1,765.00
3980 BANK AWD MERCHANT FEES 1,.319%.2% 13,127.45 224.40 13,.351.85 24, 000,00 ,648.15%
3880 MISCELLRANEGUS EXPENSE 0,00 .00 0.G0 o.0n 1,500.00 1,500.00
2300 EQUIPHENT RENTAL 252 .25 3,244.82 9B2.61 4,227.23 15,000.0¢ 10, 772.717
4400 SERVICE & MATINTEAAMCE CONTRRCTS 2,694.80 40,197,902 9,.643.70 49,790.72 50, 000.02 209.23
4401 NCBl1 Fees 105.85 1,254.30 1,411.45 2,665,715 2,000.00 334.25
4540 INSURANCE ARN BOWOING 0.060 24,913.08 0.00 24,913.08 30,000,400 5,086.92
4350 LAB TESTING 391.80 q,532.09 4,467.91 9,000.00 9,030.C0 D.caQ
4960 SEWER TRERTMENT 47,919.12 459, 040.15 0.00 459, 040.15 T81,500.00 332,458.B5
4990 OTHER CONIBACTED SERVICES 571.3% 137, 222.11 533,107.03 670,329,914 640,380.00 50.06
4985 EMGINEERING FEES HWOT CAPITRLIZED G.oo J,82C.00 17, 280.00 41,10G.00 2Z,000.00 900,40
5400 CRPITAL OUTLAY - MOTOR VEHICLES 2.04 60,371.88 .90 50,37T1.84 60,000.60 -371.88
5500 CAPITAL OUTLAY EQUIPMENT @ 13,7713.05 123,975.84 15,786.85 13%,762.7% 158, 500,00 1%,737.21
5900 CAPITAL OUILAY — WATER IMPROVEMENT 0.00 53,033.77 a.ao0 53,033.77 <00, D00, 0C 46, 966,23
@ 1,263,220.14 D080 1,263,220.10 3,5%50,000.0C 2,286,779.90

5810

@Do\»n?a-omew'r o Wt ol da

CAPITAL OUTLAY - SEWER IMPROVEMENT. 245,170, 00
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TOWH OF JAMESTOWH, NC Page: 10 of 12

05/09/23
14;311:22 Budget vs. Actual Report keport ID: BLOOB
For the Acedtunting Pariod: 4 /23
30 WATER AND SEWER
Expordad Expendad Encumbered Committed Currant Availahle
hocount  Chject Current Month o b givel ¥Io Appropriation Apprepriation
6800 OPERATING PAYMENTS TO AEGIONAL g.ap 45,332.18 0.00 45,332.18 4g,000.00 2,667.82
6801 DEBT PRYMENTS TO PIGDMONT TRIAD 4.60 118,375.0E 0.40 11%8,375.58 114, 000,00 624,44
6B8L] PFayments for Odor Contrel Project g, 783,64 18,665.33 .20 18, £65,3% 23, 000.00 4,334,631
BB20 First Bank Credit Card Focumbraoce 0.60 0.00 i,Dco. {0 1, 900.00 1,0C0.600 0.00
7100 DEBT PRINCIBAL PRYMENTS 0.40 37,302,449 0.00 37,502.49% %0, 005.00 12,502,491
1200 DERT INTEREST PAYMEWTS c.on 4,764.70 G.00 4, T64.70 6,320.00 1,5935,30
9600 TRANSFERS TO OTHER FUNDS o.o0 463, 816.00 0.00 432, 516.00 583, 100.490 115, 454,00
9700 CONTINGENCY J.00 g0.0d 0.00 0.00 3,000,930 3,000.00

Account Tetal: 1,443,563.93 J4,354,656.76 751,513.88 5,006,170.64 8,613,085.00 3,506,914.38

docaunt Group Total: 1,442,563.93 4,254,656.76 751,513.88 5,006,1V0.64 18,613,085.00 3,606,914,36
Fund Totel: 1,443,563.93 4,254,656.76 751,313,888 &,006,170.64 8,613,085.00 3,606,314.38
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Page: 11 of 12
Repert ID: BLCOB

TOWH OF JAMESTOWN, NHC
Budget vs. Actual Report
For ths Rcoounting Peried: 4 /23

05/09/23
14:11:22

50 RANDLF‘Jm RESEFVOQIR CAPITAL RESERVE FUND

ded T d Encumbered Committed Current Availabkle
Rocoynt  Object Curreat Month YTD ¥ YD hppropriation Appropristion

o
713C RANDLEMAM RESERVOIR
9600 TRAMSFERS TC OTHER FUNDS CD 118,375.56 118,375.56 g.atg 118,375,585 118,500.04 124.44
Ascount Total: 118,375,568 118,375.56 o.00 118,375.56 118,500.00 124.44
hecount Group Total: 118,375,.56 118, 275.56 0,00 118,375.56 1i8,500.00 124.44
Fund Totsl: 11B,375.56 1ig,375.58 0.00 118,375.56 114,500.00 124.44

Transfer Brora Randen o Fok Witrne, P Ll ’G.LM
1o ‘Jaaf‘ \op . Ae bt pgﬂfnm‘\: 4w PTewA
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05/09/23
14:11=22

TOWE OF JAMESTOMWH,

e

Budgset wvs. Actwal Report

For the Accounting Period:

61 WATER AND SEWER CAPITAL AESERVE FUND

hergunt  Object

Expeandod

Curpant MWemth

v}
9600 OTHER FINANCIWG USES
9600 TRAWSFERS TO OTRER FUNDS
Aocount Total:

Rocounk Group Total:
Fund Total:

Grand Tetal:

0.0G
0.00

.00
0.00

a.40
Q.00

0.00
.00

2,134,226.83 10,119, 613.57

4 7/ 23

Fage: 12 of 12
heport Ib: BlOOB

Encurbered Coammitted

Curzant

YTD Yo
0.G0 0.04
Q.00 D.co
0.00 .09
b.00 0.00

1,000,000, 00
1,000,000.00

1, 000, C06.00
1, 000,000.00

2,879,055.24 12,4953,665.21 19,141,310.00

Availablae

Appropriation Appropriaticn

1,000, 000.00
1,000,000.00

1,000,000.00
1,000,000.00

6,142, 690.79
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Mayor Council Members

Lynn Montgomery Martha Staflord Wolfe, Mayor Pro Tem
Rebecta Mann Rayborn

Town Manager lohn Capes

Matthew Johnson Lawrence Straughn

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Golf report for April 2023 AGENDA ITEM #: -G
CONSENT AGENDA ITEM |:| ACTION [TEM I::I INFORMATION ONLY
MEETING DATE: May 16, 2023 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  Finance CONTACT PERSON: Faith Wilson
SUMMARY:

Attached is the report for golf operations for April 2023.

Total revenues for the month of April 2023 were $127,841 and operating expenditures were $121,819, There were Capital Outlay
expenditures in April for Golf Maintenance totaling $35.674. Gas lines were installed at the new Golf Maintenance facility. Thus there
was a net loss of $29,652 for the month. In April 2022, there was a loss of $28,140.

For the month of April 2023 there were 3,283 rounds played compared to 3,394 rounds played in April 2022.

Aprit 2023 had B bad weather days and no closed days.

The grill had a profit of 3828 for April 2023; in April 2022, had a loss of $354. For the current fiscal year-to-date the grill has a net
loss of $4,539; in 2022 (year to date}, there was a net loss of $11,087.

April 2023 was a decent month for golf. There were more bad weather days and less rounds played, which resulted in less revenue
compared to April 2022. However, golf club house rentals continue to increase.

ATTACHMENTS: G3oif report for April 2023
RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT;

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.0). Box 848 = Jamesiown, North Carolina 27282
Tel: (336) 434-1138 » Tax: (336) 886-3504
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FYE 6/30/23

Golf Course Operating Revenues

Goif Course Maintenance Expendifures
(before capital outlay)

Golf Course Golf Shop Expenditures
(before capital outlay)

Net exp < or > rev before Capitaf Outlay

Capital Outlay

Net expenditures < or > revenues

Golf Rounds Played {not including

complimentary play)

Bad Weather Days (1)

Days closed for aerification, covered greens

Golf course employees paid during the month:

Full-time positions
Part-time hours

April April % YTD YD % g
2023 2022 Variance Variance FYE &6/30/23 FYE 6/30/22 Varlance Variance
127,841 136,293 (B,452) -5.20% 916,565 875,273 41 892 4.76%
63,698 74,021 {10,323} -13.90% 686,870 563,196 123,674 21.86%
58,121 65,208 (7.087) -10.87% G49,157 491,438 157,721 32.09%
6,022 (2,938) 8958  -305.1% (419,062} (179,358) {239,703)
35,674 25,204 10,470 185,221 63,411 {121,810}
{29,652) {28,140} (1,512) -5.37% (e04,283) {242,769} {361,614) -148.91%
3,283 3,394 16,341 23,668
g 4 57 73
0 0 9 [
11 11
755 1015
{1) - Defined as rain, snow, 49 degroes or betow, 95 degrees or above



Revenues
FYE 6/30/23

Greens

Golf Now Booking Fees

Cart Rentals

Pull Carts

Driving Range

Sales - Golf Shop Inventory
Sales - Golf Shop Concessions

Golf Clubhouse Rental Fees and
golf clubs

April

April % YTD YTD %

2023 2022 Varlance Variance FYE 8/30/23 FYE 6/20/22 Varlance Variance
65,432 71,228 (5,796) -8.14% 472,411 446,537 25,874 5.79%
181 - 181 100.00% 442 - 442 100.00%
34,413 37,314 {2,001) -7.8% 249,629 244,548 5,031 2,08%
45 16 29 181.53% 262 205 57 27.83%
7,300 7,644 (344) -4.50% 41,619 48,920 {7.301) -14.92%
7.871 7,612 258 3.40% 61,055 56,679 4,377 7.78%
11,199 12,478 (1,279) -10.25% 83,043 78,385 4,658 594%
1,400 840 560 66.67% 8,305 4,180 4,325 103.47%
127,841 136,293 {9,292) -6.82% 916,965 875,273 37,512 4.29%

Variances:

. Less rounds played April 2023 than in April 2022
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Jamestown Park Golf Course Operations
Golf Maintenance Expenditures
FYE 6/30/23

Salaries & Employee Bensfits
Supplies & Materials
Contractual Services

Other Operating Expenditures
{utifities, communications,etc)

Total Exp befora Capital Cutiay

Capital Outlay

April April % YTD YTD %
2023 2022 Variance Variance FYE 6/30/23 FYE 6/30/22 Varianca Yariance
43,300 57,513 (14,214) -24.7%% 475,461 439,641 35820 8.15%

8,750 8,978 {219) -2.44% 104,916 100,726 4,150 4.16%

4,858 5,508 650y -11.81% 69,864 67,952 1,213 281%

6,780 2,020 4,760 23558% 36,629 28,899 7,730 26.75%
63,698 74,021 {10,323} -13.95% 688,870 637 217 49,653 7.79%
35,674 25,204 10,469 126,141 65,762 60,378 91.81%
99,371 99,225 146 0.15% g13,011 702,979 110,031 15.65%

Variances:

April 2022 had 3 pay periods

gas fines instalied at new Golf Maintenance facility
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Jamestown Park Golf Gourse Operations
Golf Shop Expenditures
FYE 613023

Salaries & Employee Benefils
Supplies & Materials
Contractual Services

Other Operating Expenditures
(utilities, communications,etc)

Total Exp before Capital Outlay

Capital Outlay

April

April

% YTD YTD %
2023 2022 Variance Variance FYE 6/30/23 FYE 6/30/22 Variance Variance
31,514 40,955 {8.442) -23.05% 335,807 313,211 22,595 T.21%
11,767 11,027 740 6.71% 86,799 95,099 700 0.73%
9,620 8,611 1,008 11.71% 161,952 97,446 64,506 86.20%
5,221 4,614 607 13.16% 54,509 49,886 4,713 9.45%
58,121 65,208 (7.086) -10.87% £48 157 556 843 92,514 16.82%
- - - 55,080 22853 38,227
58,121 65,208 (7.086) -10.B7% 708,237 579,496 128,741 22.22%
Variances:

a. April 2022 had 3 pay periods
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Grill Operations
FYE 6/30/23 April YTD

April YTD

2023 FYE 6/30/23 2022 FYE 6/30/22
Golf Shop Grill Revenues 11,199 83,043 12,478 78,385
Golf Shop Rental Revenue a. 975 5,795 450 2,145
12,174 88,838 12,928 80,530

Expenditures:
Wages b. 3,639 38,797 5,132 36,725
FICA 280 3,065 392 2,817
Benefits 1,493 15,482 1,763 15,393
Grill supplies 330 2,976 1,007 2,868
Food & beverage purchases 5,605 33,052 4,987 33,814
11,346 93,377 13,282 91,617
828 {4,539} (354} {11,087}

Variances:
a. Golf Shop rental continues t¢ increase

b. April 2022 had 3 payroll periods
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Mayar Council Members

Lyrin Mantgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Raybarn

Town Manager lehn Capes

Matthew lohhson Lawrence Straughn

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Budget Amendment #17 AGENDA ITEM #: 1I-H

CONSENT AGENDA ITEM I:l ACTION [TEM I:l INFORMATION ONLY

MEETING DATE: May 16, 2023 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman

SUMMARY:

This amendment will add budget to contract for surveying and creating a base map for the project area at the park related to the
PARTF and AFP grants, as welt as moving the pump station.

This amendment will alse move funds within the Go!f Shop department fo add budget to salaries for more pari-time hours; this will
come out of the marketing budget.

ATTACHMENTS: Budget Amendment #17
RECOMMENDATION/ACTION NEEDED: Approve Budget Amendment #17

BUDGETARY IMPACT; $14,000 in expenditures and $8,000 appropriated fund balance; $6,000 from marketing budget

SUGGESTED MOTION: Approve Budget Amendment #17

FOLLOW UP ACTION NEEDED:;

P.0O. Box 848 = Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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FYE 6/30/23

BUDGET AMENDMENT #17
Fund 10:
a. Other Contracted Services 10-6200-4990
Appropriated Fund Balance 10-3891
Add budget for surveying at Jamestown Park - for PARTF & AFP
grants
b. Salaries 10-6301-1000
Marketing 10-6301-3700

To move funds

Fund 30:
Other Contracted Services 30-7100-4990
Appropriated Fund Balance 30-3992

Add budget for surveying at Jamestown Park - for moving pump station

Debit Credit
4.000.00

4,000.00
6.000.00

6.000.00
4,000.00

4,000.00
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Mayor Council Members

Lynn Maontgomery Martha Stafford Wolfe, Mayar Pra Tem
Rebecta Mann Rayborn

Town Manager John Capes

Matthew Johnson Lawrence Straughn

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Proclamation recognizing Public Works Week 2023 AGENDA ITEM #: v
I___| CONSENT AGENDA ITEM |:| ACTION ITEM INFORMATION OMLY
MEETING DATE: Nay 16, 2023 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  Adminsitration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

National Public Works Week is May 21st-27th. The theme this year is "Ceonnecting the World Through Public Works.” The theme
showcases the ways that public works connects us all through infrastructure and enhances the quality of life for the community
‘members that Public Works professionals serve.

ATTACHMENTS: Proclamation National Public Works Week
RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: NA

SUGGESTED MOTION; N/A

FOLLOW UP ACTION NEEDED: N/A

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) $86-3504

50



51



Mayor Council Membars

Lynn Montgomery Martha Stafford Woife, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Matthew Johnsan Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Presentation of Resolution honoring the service of Jim Pendry AGENDA ITEM #: v
D CONSENT AGENDA ITEM I:‘ ACTION ITEM INFORMATION ONLY
MEETING DATE: May 16, 2023 ESTIMATED TIME FQR DISCUSSION: 5 Minutes
DEPARTMENT:  administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

James "Jim" Pendry was initially appointed to serve on the Parks and Recreation Committee in May 2015 as an Alternate. He served
the remainder of the unexpired term of Lawrence Straughn, and he was appointed for his first official term in May 2019. He has
served three terms on the Parks and Recreation Commitiee. Therefore, he is required o take a break from service. The Town of

Jamestown and its citizens have greatly benefited from Pendry's dedication to the Town. We are very grateful to him for his tireless
service.

ATTACHMENTS: Resolution honoring the service of James "Jim" Pendry on the Parks and Recreation Committee

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: /A

SUGGESTED MoTION: N/A

FOLLOW UP ACTION NEEDED: N/A

P.O. Box 848 » Jamestown, North Carolina 27282
Tel: (336) 454-1138 = Fax: (336) 886-3504
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Mayor Council Members
Martha Stafford Walfe, Mayor Pro Tem

Lynn Montgomery
Rebecca Mann Rayborn

Town Manager John Capes
Matthew Johnson Lawrence Straughn
Town Attarney
Beth Koonce
TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Presentation of Recommended Budget for FY23-24 AGENDA ITEM #: VI-A
|:| CONSENT AGENDA, ITEM ACTION [TEM I::I INFORMATION ONLY
MEETING DATE: May 18, 2023 ESTIMATED TIME FOR DISCUSSION: 30 Minutes
DEPARTMENT:  Finance CONTACT PERSON; Judy Gallman / Faith Wilson

SUMMARY:
Staff will present the recommended budgst for the FY23-24.

ATTACHMENTS:

RECOMPMENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

SUGGESTED MaTIoN: Continue public hearing to June 20th Town Council meeting.

FOLLOW UP ACTION NEEDED:

P.0O. Box 8§48 = Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Mayar Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Raybarn

Town Manager John Capes

Matthew Johnson Lawrence Straughn

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Adoption of the Pay Classification Plan AGENDA ITEM #: VI-B
D CONSENT AGENDA ITEM ACTION ITEM D INFORMATION ONLY
MEETING DATE: May 16, 2023 ESTIMATED TIME FOR DISCUSSION: S min.
DEPARTMENT:  administration CONTACT PERSON: Matthew Johnson, Town Manager
SUMMARY:

The Town Council's Strategic Plan Goal #1.5 directs staff to perform a Pay Classification Study to ensure that the Town is
safequarding one of its key assets - ils staff - by ensuring that the Town remains competitive in the marketplace as an employer.
Histarically, the Town has completed pay classifications on a 5-year interval. The Town engaged with the MAPS Group to assist
with the completion of a review of its pay scales and a review of its personnel manual to ensure competitiveness in our marketplace
and compliance with personnel law changes at the Federal and State levels.

At the April 18, 2023, Town Council meeting, the Council heard from Cheryl Brown of the MAPS Group who presented the Pay
Classification Study. The stalf respectfully request that the Council consider adoption of the study as presented. Moving forward,
the Town will begin to use this study as a guide for employee compensation.

ATTACHMENTS: Pay Classification materials and Summary

RECOMMENDATION/ACTION NEEDED; Adoption of the Pay Classification Study

BUDGETARY IMPACT; 1BD

SUGGESTED MOTION: Move to adopt the Pay Classification Study as presenied.

FOLLOW UP ACTION NEEDED: 1 ra

P.0O. Box 848 » Jamestown, North Carolina 27282
Tel; (336) 454-1138 » Fux: (336) 836-3504
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SUMMARY REPORT
TOWN OF JAMESTOWN

Following are narrative thumbnail sketches of jobs by department with the depariments in
alphabetical order. Each sketch contains a synopsis of duties, recommended class title and
recommended salary grade. It is important to note that recommended salary grades reflect a new
pay plan and the ranges differ from the existing plan.

Administration

Because the Town Manager role is not classified, we have provided a separate letter with a salary
range recommendation.

One employee currently serves in the role of Assistant Town Manager/Town Clerk. The employee
performs all of the statutory responsibilities of a municipal clerk, including preparation and
preservation of official records including minutes, proclamations, resolutions and ordinances, and
safe keeping of the Town seal; attends all Town Coungil, Planning Board, Board of Adjustment,
Parks and Recreation Committee, and advisory board meetings; takes minutes and prepares and
disseminates minutes of various council, board and committee meetings; tracks Council
appointments and terms; coordinates committee appointments and application process;
coordinates the preparation of the agenda with the Town Manager and assists in developing
agenda items, background materials and presentations; coordinates updates and codification of
the Code of Ordinances; performs administrative duties for the Town Manager and Council
members; prepares and composes replies and follow-up information related to Council actions;
fulfills public records requests; maintains contracts, resolutions, proclamations, etc.; serves as
liaison between the Town Manager and Town Council with the public with respect to such matters
as complaints, requests and suggestions; prepares rooms and coordinates set up and catering
for various meetings and related matters; prepares and posts meeting notices and
advertisements; prepares and posts Town Council information on the website; represents the
Town at a variety of meetings; and performs special projects as needed. In the role of Assistant
Town Manager, the incumbent serves in the role of Town Manager in his absence; serves as a
sounding board and provides advice and guidance to the Manager; undertakes assignment of
additionai, significantly more complex duties; attends almost all meetings with the Town Manager;
meets with the Mayor prior to Council meetings to brief her on the agenda and discuss avenues
to accomplish what needs to be accomplished; meets with members of Town Council to answer
questions and provide information; assists the Town Manager with amendments and changes io
Town policies; assists the Town Manager and other staff with updates fo updates to the Town's
Strategic Plan and works with all on the completion of the Plan's goals; supervises the Human
Resources Analyst position; works on large initiatives, performs special projects as requested by
the Manager, and manages other areas as assigned by the Manager; meets with citizens to
resolve concerns: represents the Town in various settings and with various intergovernmental
groups; coordinates and prepares special research reports on a wide variety of functions and
issues for the Town; assists with the creation, submission, and monitoring of the Administration
Division budget; and collaborates with other Town staff on the Town Website and upgrades and
changes. The role requires strong knowledge of municipa! laws and regulations regarding
meeting advertisements, preservation of official records, Town services, office technology, and
general municipal government operations. Recommend retaining the classification of Assistant
Town Manager/Town Clerk with assignment to salary grade 24.
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One employee currently serves in the role of Human Resources Analyst. This is a relatively new
position for the organization and a result of the retirement and division of responsibilities of the
retired employee. The HR Analyst is responsible for on-boarding empioyees by assisting them
with completion of forms, answering guestions about benefits, and enrolling them in the
HR/payroli software; completing E-Verify and NC New Hires enroliment; enrolling employees and
beneficiaries in insurance and retirement programs; and submitting paperwork for drug testing
and background checks. The employee also off-boards employees and terminates all benefits,
provides appropriate documentation to providers, provides the terminated employee with COBRA
paperwark, and completes final payroll for the terminated employee. The employee coordinates
the recruitment process and updates the website with new job postings, removes old postings,
compiles applications, coordinates interviews, and sends offer/rejection letters. The employee is
responsible for completing bi-weekly payrolt including reconciling timesheets; entering data;
backing up payroli and printing required reports; completing the reconciliation spreadsheet to
reconcile with bank transactions/journal entries/benefits payments; completing all federal and
state tax deposits, flex benefit transactions, 401(k) and 457 transactions and other benefits made
bi-weekly or monthly; completing quarterly/annual reports for payroll (841, NC5, W2, etc.);
updates spreadsheets for Finance, as needed, for budgeting and auditing purposes; and
reimbursing retired employees under age 65 for insurance. The employee also maintains all
personnel files and updates employee information in the HR/payroll software; handles Workers'
Compensation claims, contact with medical vendors, and assists with OSHA reporting; serves as
the Town liaison to the temporary worker service provider, receives timecards for the temporary
workers, and ensures payment is made by the Town; maintains and assists employees with
guestions or help needed with TCP, key fobs, phones, |[D badges, efc.; serves as liaison with
Safe-T-Works for random screenings; updates the Town phone system for holidays or weather
closings; and coordinates monthly (or as needed) employee meetings including programming,
refrashments, set-up and clean-up. Recommend retaining the classification of Human Resources
Analyst with assignment to salary grade 15.

Finance

The Finance Birector reports to the Town Manager and plans, organizes, directs and manages
the functions of accounting, operating and capital budgeting, cash and investment management,
financial planning, financial reporting, auditing, ARPA administration, grants administration,
purchasing and pre-auditing of contracts, and utility billing and collection. The employee
establishes goals, guidelines, and procedures for the various functions within the department;
coordinates and makes decisions on hiring, discipline, and termination of employees; oversees
projects involving multiple Town departments and financial institutions; participates in the planning
of capital projects; oversees debt management, investment management, and the design and
monitoring of long term financing; provides considerable assistance to the Town Manager in the
development and administration of the operating and capital budgets, budget forecasting, revenue
estimates, fee schedules, expenditures, etc.; performs significant financial reporting and develops
a variety of fiscal policies, procedures and processes to ensure the integrity of the financial system
and effective internal control; The employee also advises the Town Manager and Council on a
variety of management and fiscal issues and coordinates the annual independent audit. The role
requires strong professional knowledge of public finance, budget administration, financial
technology packages and spreadsheets for analysis and the application of significant judgment
and decision-making. Recommend retaining the classification of Finance Director with
assignment to salary grade 24.

The department has one employee serving in the role of Deputy Finance Director. The employee
performs professional level general accounting and financial analysis work and is responsible for

3
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assisting with the day-to-day efficient operation and administration of the Finance Department.
The employee performs bank reconciliations and monitors bank accounts; reviews cash receipts,
online payments, JV entries, and accounts receivable journals and performs month-end closing
and oversight to ensure receivables are hitting the bank account and general ledger (GL)
correctly; prepares monthly reports for Council; reviews and prepares budgeting and accounting
reports for maintaining expenditure control; assists the Finance Director with the preparation of
the annual budget and works with department heads on the development of budget estimates
and reviews information for completeness, accuracy, and conformance with Town procedures
and regulations; assists with developing the long range capital improvement plan and
replacement schedule; and assists in the preparation of the annual audit and the CAFR. The
employee also prepares purchase orders and preaudits, reviews and approves invoices to be
paid, reviews paid vouchers, signs checks, and prepares credit card reconciliation and payment;
prepares requests for proposals and reviews contracts for compliance with Town policies;
researches purchasing statuies and ensures the Town is compliant with its bidding procedures
and other aspects of municipal purchasing; reports monthly sales tax to NCDOR for golf course;
maintains reports for sales tax on construction projects; prepares a variety of accounting
schedules and reports for the Local Government Commission, Powell Bill reporting, etc.; and
prepares and makes journal entries in the GL. The employee also assists with preparing payroll
and transmitting payments to insurance and retirement providers and reviewing payroll before it's
processed and assists, as needed, in the utility functions and other customer service functions.
The employee is responsible for acquiring knowledge of changing accounting standards and
assisting other Town staff with grant preparation and monitoring. The employee also serves as
the Finance Director in the Director's absence. Recommend a slight modification in the
classification title to Assistant Finance Director with assignment to salary grade 20.

One employee currently serves in the role of Utility Billing Manager. The employee is very new
to the role so it is expected that her duties, responsibilities and degree of independence will
continue to evolve. The employee is responsible for daily supervision of the utility billing, revenue
collections, and customer service functions and for other office management duties. The
employee plans, delegates, monitors, and evaluates the work of two customer service employees;
coordinates with employees and other Town staff and depariments on work flow, data
maintenance and management, and integration of services to the customers; verifies new utility
customer entry and scans documents to utility accounts; handles administrative and
correspondence functions for the unit that involve more complex issues as well as customer
complaint escalation; makes final decisions on utility service cut-offs and fees for delinquent
payments; approves leak adjustments and oversees pool credit adjustments; handles collection
of past due accounts through contacting the customer, online collections andfor debt set-off;
manages the government assistance program; ensures staff is available for customer service and
Town utility billing the revenue collection functions; and manages the online payment site and
assists customers with online payments/issues. The employee also provides backup for staff with
the morning electronic payments process and the daily deposit; assistance to customer service,
when needed; and the utility billing process. The employee prepares and monitors meter reading
reports; assists the Public Services Department in preparing data for the annual water quality
report; prepares annual grease trap inspections reports and billing; oversees backflow prevention
letters; and oversees daily receipts from the golf course. The employee performs required end of
the month and year end reporting as direcied by the Finance Director. Office management duties
include maintaining office supplies; serving as the point person for network support; setting up
system access for new employees and updating existing employees; performing Town website
maintenance; auditing and preparing vendor invoices managing the copier/scanner service
contract, maintenance and supplies; and serving as the point person for the cleaning crews and
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other vendors. Recommend retaining the classification of Utility Billing Manager with assignment
to salary grade 15.

Two employees currently serve in the job classification of Accounting Technician Il. Both of the
employees perform front office/customer service duties based on availability to include answering
the phones and assisting walk-in customers along with collecting utility payments, answering
questions for customers, explaining Town services, accepting utility applications and payments
and ensuring all relevant infermation is present, opening the vault and retrieving cash drawers for
the day's work, and sorting and distributing mail as well as processing outgoing mait and delivering
to the post office.

One of the employees is more focused in accounts payable and utility billing along with performing
some duties in acecounts receivable and other areas. The employee opens the mail and matches
invoices with pre-audits and purchase orders, ensures the product has been received, and
prepares the information for supervisor review, performs daily claim entry once approval is given;
drives to the golf course and picks up the prior day's deposit; processes invoices and prints
checks: processes positive pay, updates the Duke Energy spreadsheet for review by Finance
staff: and posts deposits and rental fees from clubhouse rentals. Ultility billing responsibilities
include maintaining the accounts, generating and processing biling, and preparing and
reconciling a variety of reports. The employee monitors the billing cycle and ensures that all
records are submitted within established deadlines; creates a meter reading thumb drive and
transmits it to Public Services staff for reading and imports readings to be used for billing;
generates and proofs reports of meter readings to determine if readings fall within patterns and
expectations and if not, requests re-reads; makes leak adjustments within established guidelines,
applies late fees; provides the cut-off list to field personnel to execute; enters new accounts and
closes out accounts; prepares bills to be mailed by another staff person; works with High Point
and Greensboro on shared accounts due to the unique water and sewer relationship between the
entities; ensures any online utility payments that come in overnight are posted correctly, balances
the spreadsheets of payments for the Finance Director and researches discrepancies; and adds
grease trap billing, where appropriate, to the regular monthly bills once a year.

The second employee is more focused in accounts receivable along with performing some dufies
in accounts payable and other areas. The employee checks the mail and door drop every morning
for payments and processes all payments received for the previous day’s business at Town Hall;
prepares the bank deposit, balances the cash drawer and closes the daily sales batch and
researches discrepancies; receives from the golf course an email with the golf course sales and
receivables from the previous day’s business, verifies credit card sales, and processes the daily
cash batch for the golf course; and verifies bank deposits for Town Hall and the golf course and
makes the deposit. The employee also works with Public Services staff to have service turned
on or off and obtains meter readings for the particular point in time and enters readings; assists
the Planning Department by directing and collecting fees for clearance certificates; and monitors
the 811 website, prints work orders, and dispaiches Technicians to mark and enter the results.
The employee processes ACH payments to vendors while the other Accounting Technician
prepares the AP checks; prepares AP checks for mailing, maits checks, and files invoices; submits
claims for insurance on vehicles and equipment when necessary; and maintains the asset binder
and adds/deletes assets as appropriate, to include getting the bill of sale, photos, and requesting
insurance coverage from the NCLM. On a monthly basis the employee sets up Excel reports for
the golf course in preparation for the Finance report; calculates gas and diesel fuel use per
department; calculates the cost of leaf truck fuel costs; performs water service disconnect for non-
payment; creates a file for residents using ACH to send to the bank; and applies ACH payments
to the proper accounts. The employee also assists with printing and assembly of budgets binders

5
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and the CAFR; boxes and rotates yearly financial records; maintains the Town's scrapbooks; edits
the bi-monthly Jamestown newsletter; and works with Public Services to create and send

backflow testing letters.

Recommend retaining the classification of Accounting Technician |l for both employees with
assignment to salary grade 10.

Golf Course

One employee currently serves in the job classification of Golf and Recreation Director and is
responsible for managing the Town’s golf course clubhouse and supervising the staff that work
there, including Assistant Golf Pros, Golf Shop Clerks, Clubhouse Café Manager, and
approximately 23 part-time staff such as starters, cart rangers, etc. The employee assesses and
evaluates golf course needs and has daily communication with the Golf Course Maintenance
Superintendent related to scheduling of events like tournaments going on at the course; plans the
work schedules of the staff and supervises all employees working out of the clubhouse; hires and
trains new staff for the clubhouse; supervises the daily projects for the clubhouse and course
events; prepares and monitors the golf course budget and supply needs for the operation,
including snack items, clubs, clothing, gloves, balls, and other items sold in the pro shop, and
purchases supplies according to Town policies and procedures; markets and promotes the golf
course to patrons; organizes and runs tournaments; implements and monitors the handicap
system; and conducts individual and group instruction. The employee supervises the daily
operations such as golf shop and snack bar sales, clubhouse rentals, driving range operations,
cart fleet operations, and clubhouse maintenance; places orders and stocks products for the golf
shop inventory; organizes the daily tee sheet; enforces rules and regulations; responds to
complaints; and provides excellent customer service to the patrons to ensure the best possible
golf experience. Recommend the new classification of Golf Professional with assignment to
salary grade 12. The pay grade assignment is significantly lower than the previous pay grade
assignment because the previous pay grade assignment was based on the employee supervising
the clubhouse and grill staff as well as the golf course maintenance function and staff and the
parks and recreation function and staff. These additional responsibilities have been removed
from the incumbent's realm of responsibility.

One employee at the golf course currently is classified as Assistant Golf Professional and assists
the head golf professional with the day-to-day operations of the course. The employee typically
opens the shop on the days that she works and begins the day by opening the safe containing
the prior day’s revenues and the cash drawer fo be used for the current day. The employee
ensures that the correct amount of cash for the day’s business is present in the cash drawer and
then counts cash and credit card revenues, prepares the deposit, and prepares necessary reports
to send to the Finance Department. The employee receives inventory shipments in the mornings
from the food vendors and checks the orders to ensure the vendor sent the proper orders in the
proper quantities and refrigerates the inventory that needs o remain chilled. The employee also
orders beverages for the pro shop as well as the clubhouse café and regularly shops to replenish
snacks and dry goods and enters invoice information into the financial system. The employee is
responsible for teaching golf lessons; running golf tournaments/outings; and hiring and training
part-time staff and approving time records. The employee checks in golfers and provides needed
information; answers the phone; schedules clubhouse rentals; takes food orders; and sells
snacks, beverages, range balls, and merchandise. Recommend the new classification of
Assistant Golf Professional |l with assignment to salary grade 8.
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One employee at the golf course currently works 30 hours per week and is classified as Golf Shop
Clerk. The employee assists with golf course operations by checking in customers, collecting
fees, booking tee times, scheduling clubhouse rentals, stocking items for sale, taking food and
beverage orders, answering the phone, helping with the grill and turn orders, taking payments for
purchases made in the pro shop, and providing excellent customer service to patrons. The
employee also gives golf lessons; serves as the First Tee Site Director and Head Coach for the
chapter at Jamestown Park and makes sure classes are covered, that the program runs smoothly,
and provides quality coaching; assists with maintaining the club’s USGA handicap system;
manages the work of the part-time staff during a shift; and may make aesthetic improvements
around the driving range and short games areas of the clubhouse as well as keeping the area
around the clubhouse clean. The employee may prepare deposits and the accompanying reports
for the Finance Department. The employee’s current classification of Golf Shop Clerk is no longer
reflective of increased responsibilities of moving into a 30-hour per week role. However,
responsibilities for ordering inventory and supplies, managing the inventory, working in the
financial system, and other administrative-type responsibilities do not elevate the role to that of
Assistant Golf Professional. Therefore, recommend the new classification of Assistant Golf
Professional | with assignment to salary grade 7.

One employee at the golf course clubhouse serves as the Clubhouse Café Manager. The
employee is responsible for daily operations of the grill, including food preparation, stocking and
ordering supplies (food, beverage, plates, napkins, utensils, cleaning supplies, etc.); following
Town purchasing policies and procedures; cleaning all equipment and the food preparation area;
waiting on customers at the counter and in the café; preparing for special events; preparing
catering orders; setting up rooms for events and breaking them down after events; and completing
daily reports and preparing monies for deposit. The employee must follow all regulations imposed
by the health department and practice safe food handling and preparation. The employee must
also be proficient in the use and handling of food preparation equipment to limit accidents, burns,
etc. The employee’s job requires extensive interaction with the public and vendors/suppliers.
Recommend retaining the classification of Clubhouse Café Manager with assignment to salary

grade 9.

Gold Course Maintenance

One employee currently serves in the job classification of Golf Maintenance Superintendent. The
employee is responsible for the maintenance and upkeep of the golf course and supervises the
entire operation of the maintenance center, facility complex and equipment repair shop. The
employee supervises the Assistant Golf Maintenance Superintendent, the Turf Equipment
Mechanic, and numerous Groundskeepers. The employee hires, trains, schedules, and develops
staff; monitors the scheduling of all maintenance operations and directs the work of the staff;
ensures all human rescources, payroll, administrative and reporting requirements set by the Town
are completed timely and accurately; supervises the ordering of materials and supplies; and
records daily maintenance activities. The employee also implements and oversees the golf
course operations safety program; develops and monitors all regutatory compliance programs to
include hazardous communications, GHS safety data sheets, and all other associated rules and
regulations; develops programs and directs the application of fertilizers and plant protecting
pesticides and monitors the record keeping of the applications and adjusts programs as required;
oversees all mixing of chemicals; and obtains and maintains a pesticide applicators license. The
employee also develops and monitors the annual maintenance operating budget and takes
corrective action to ensure financial expectations are met; develops the annual capital equipment
and project budgets; provides appropriate information and recommendations to the Town
Manager and management team about needed facility maintenance, construction, ¢hanges,
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materials, supplies, services, and equipment not provided for and approved within the business
plan and/or budget; monitors compliance with the Town’s purchasing policies and procedures;
and manages all components and repairs of the imigation system to include supply, pump station,
central and field controllers, piping and valves, and sprinkler heads. The employee regularly
interacts with the public and receives feedback on course conditions and other matters related to
the course. Recommend a slight modification in the classification title to Golf Course Maintenance

Superintendent with assignment to salary grade 18.

One employee currently serves in the role of Assistant Golf Maintenance Superintendeni. The
employee is responsible for assisting the Superintendent with assigning and overseeing the work
performed by the Groundskeepers in maintaining the course; assisting the Superintendent with
personnel management and budget forecasting; recommending corrective action and/or
discipline of employees to the Superintendent and providing input into employee performance
evaluations; helping ensure that employees complete assigned tasks in an effective, efficient and
safe manner and meet deadlines; working alongside the Groundskeepers and performing all of
the same type of work tasks, as needed; and performing more complex assignments such as
spraying chemicals and fertilizers and diagnosing probiems and making repairs to the irrigation
system. The employee confers with the Superintendent about the prioritization of daily work
assignments and helps prepare a schedule of operations and a schedule of pesticides and
fertilizers to be applied to the turf; aids in proper calibration and record keeping for all fertilizer
and pesticide applications; aids in the development and implementation of an agronomic plan for
ultra-dwarf Bermuda greens and 419 tees; records employee work and other information in the
task tracker application utilized by the maintenance shop; communicates with Pro Shop staff {o
determine the work flow for the day: helps ensure equipment is repaired and preventive
maintenance schedules are followed; answers questions and provides guidance to employees in
the field on work and repairs to be performed; and addressing problems and conflicts between
team members when they occur. The employee reguiarly observes course conditions and
determines if corrective action needs to be taken and recommends such to the Superintendent.
The employee also serves in the role of Golf Maintenance Superintendent in the Superintendent’s
absence. On the employee's assigned weekend to work, he makes decisions for the crew
assignments and course conditions. The employee regularly interacts with the public and
receives feedback on course conditions and other matters related to the course. Recommend a
slight modification in the classification title to Assistant Golf Course Maintenance Superintendent
with assignment to salary grade 14.

One employee currently serves in the role of Turf Equipment Mechanic. The employee is
responsible for managing the maintenance shop and taking care of 50+ pieces of equipment,
some of it being very specialized and/or large. The employee diagnoses and repairs mechanical,
electrical, and hydraulic issues on ali equipment and maintains/diagnoses problems with reel
mower cutting units. The employee performs preventive maintenance on all equipment; welds,
cuts, grinds, and fabricates equipment and parts; grinds reels of mower units to a very high
standard and takes precise measurements so that reels stay accurate; checks quality of cut and
height of cut daily; rebuilds or replaces reels and roller bearings within specifications; maintain
reel and bed knife grinders; and diagnosing quality of cut issues out on the course and taking
appropriate action regarding equipment needs; establishes and maintains safety procedures for
using the equipment; and communicates and reports to the Superintendent any needs or
problems relating to course equipment. Shop management includes maintaining a clean,
organized and safe work area; tracking and maintaining sufficient inventory; following Town
finance and purchasing policies and procedures; purchasing and receiving parts/supplies from
vendors and working with vendors/suppliers to get the best pricing; keeping up with the equipment
shop budget; managing a system for detailed preventive maintenance and service records;
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advising on upcoming small and large equipment purchase needs and recommending
replacement capital improvement purchases; and assisting other staff on the course, when
needed, Recommend retaining the classification of Turf Equipment Mechanic with assignment to

salary grade 13.

At the time of the study there were four employees serving in either the Groundskeeper 1,1, or It
classification. The Groundskeeper | level is the entry level classification and employees may
perform any or all of the following including mowing; weed eating or hand pulling weeds; clearing
debris from greens and tee boxes using a blower or by hand; picking up trash from the course
and emptying trash bins; raking sand traps with the raking machine and/for rake; resetting tee
boxes; sanding tee boxes and the driving range; putting out mulch and pine needles throughout
the course and performing other landscaping duties; checking and cleaning bathrooms; hauling
tree limbs and logs to a wood chipper; refilling cans and equipment with fuel; rolling out covers
during winter then collecting and storing; and operating a variety of hand and power tools.

The Groundskeeper |l level performs all of the same types of job tasks as the Groundskeeper I
level and in addition is required to have a broad scope of knowledge of golf course maintenance
operations and be able to operate all pieces of motorized equipment used in the work, in particular
the variety and size of mowers used to mow the tees, fairways, and greens, including reel mowers.
Groundskeeper |ls may also serve as the crew leader for assigned weekend. Groundskeeper lls
may also put out seed, lime, and fertilizer; spray Roundup; assists with repairs to irrigation lines,
pumps, and valves; make minor, small repairs to equipment and attach implements to tractors;
and possess the experience and ability to notice matters dealing with golf course property, such
as downed trees, and relay the information to supervisors.

The Groundskeeper Il level performs all of the same types of job tasks performed by the
Groundskeepers Is and lIs. In addition, the Groundskeeper |1l is required to have comprehensive
knowledge of golf course maintenance operations and serves as the crew supervisor overseeing
and evaluating the work of the other Groundskeepers on weekend shifts, in the absence of the
Superintendent and Assistant Superintendent, or based on the type and complexity of a particutar
work assignment. The employee assures the other employees are starting and finishing in a
timely manner during the absence of the supervisors. The Groundskeeper [l level also changes
cup locations on the greens; waters hot spots; rolls and top dresses the greens; observes for
disease: and has thorough knowledge of the application of pesticides and herbicides.

Recommend retaining the classification series of Groundskeeper |, I, and 1ll with assignment to
salary grades 6, 8, and 10, respectively.

Parks and Recreation

The Parks and Recreation Department is responsible for providing and maintaining recreational
and athletic opportunities for the residents of Jamestown and neighboring communities, offering
athletic fields and courts for play, plenty of open green space for walking and biking, ample
outdoor shelters and picnic tables for gatherings, and an amphitheater for enjoying a variety of
outdoor events and performances.

The Parks and Recreation Superintendent reports to the Town Manager, manages a staff of two
full-time employees, and performs a wide variety of supervisory, administrative and professional
work in the management of parks and recreation for the Town. The Superintendent manages
projects, field scheduling and use, soccer tournaments, and special events at Jamestown Park,
Wrenn Miller Park, and the Soccer Complex, including walking trails, shelters, bathrcoms,
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playgrounds, concession areas, and athletic fields and courts. The work includes planning and
coordinating community events, concerts, etc., hiring bands and foed trucks, and ensuring
sufficient numbers of Police Officers and peortable toilets are present for the events. Work involves
planning work operations, assigning work to department staff, and ensuring they perform the work
as directed and in a safe manner; preparing and administering the departmental budget; making
presentations at Town Council meetings and Parks and Recreation Board meetings; projecting
departmental needs, including the need for vehicles and equipment; obtaining quotes for supplies,
tools, equipment and other materials needed for construction projects and working with the
Finance Department to obtain purchase orders and make purchases; schedufing the upkeep and
maintenance of a variety of structures within the parks; developing new and modifying existing
policies and procedures; working with town staff to apply for and secure grant funding and
ensuring funds are spent as required; and monitoring the work of contractors. The Superintendent
also assists departmental staff, as needed, with general maintenance and improvements to
athletic fields and facilities at the parks and soccer complex, including but not limited to prepping
and lining athletic fields; making repairs to facilities, irrigation systems, and playground
equipment; operating, maintaining and repairing equipment used in the work; and landscaping
and applying fertilizers, pesticides, etc. Work involves significant public contact with contractors,
vendors, non-profit sports groups, and other municipalities, and with park patrons to ensure they
are aware of and follow park policies and rules, responding to complaints and concerns.
Recommend the new classification of Parks and Recreation Director with assignment to salary

grade 18.

Two employees serve in the ciassification of Groundskeeper |. The employees are responsible
for performing grounds maintenance, mowing and semi-skilled landscaping tasks at the parks
and soccer complex; trimming trees and removing dead trees; maintaining the athletic turf fields
and preparing the fields for competition, including striping fields; assisting the superintendent with
irrigation repairs; applying Roundup where needed: inspecting playground equipment and
repairing, if within their capabilities; and operating a variety of equipment used in the perlormance
of work, including mowers, weed eaters, blowers, tractors, trucks, chainsaws, skid steers, and
various power and hand tools. The employees are also expected to maintain equipment,
including changing oil, servicing, and repairing, when able. Work also includes inspecting and
cleaning the park, park facilities, grounds and bathrooms; making building and shelters repairs
and minor plumbing repairs to bathroom facilities; reporting any issues or concerns to the
superintendent; answering questions from and interacting with park patrons; and assisting with
special Town events, particularly concerts and festivals at the parks and soccer tournaments.
Recommend the new classification of Parks Maintenance Technician with assignment to salary

grade 8.
Planning and Development

The Planning Department is responsible for providing guidance and regulation of the growth,
preservation and development of the Town of Jamestown through development plan review;
enforcement of the Town’s planning ordinances and codes; and providing technical expertise to
the citizens, elected officials, developers, and other Town departments. The Department currently
consists of positions, the Town Planner and a Planning Technician.

The Town Planner performs professional management, technical and administrative work
overseeing all land development activities including planning, zoning administration, subdivision
and plat review, floodplain administration, watershed management, nuisance and minimum
housing code enforcement, and GIS mapping. Work involves both long and short-range planning;
preparing and administering the departmental budget; serving as staff support for planning related
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boards and commissions such as the Planning Board and Board of Adjustment as well as other
boards and committees; serving as the Town represenfative on the High Point Metropolitan
Planning Organization; serving on the Town's Technical Review Committee; administering the
plan review process; reviewing, approving and answering questions related to Development
Clearance Certificates; floodplain management; assisting developers with land development
issues; interpreting, enforcing and providing assistance to the public on zoning and other
ordinances; updating, revising and interpreting planning documents including the Land
Development Ordinance, Comprehensive Plan, Bicycle and Pedestrian Plan, Parks and
Recreation Master Plan and other simitar documents; rewriting ordinances, when necessary, and
drafting Town Code amendments and zoning text and map amendments; overseeing various
public input processes; preparing reports as needed and required; making presentations;
representing the Town in intergovernmental activities, at meetings and on committees;
researching, writing and administering grants for the Town; and other special projects, as
assigned. The employee also works in ArcGES to update Town limits and zoning, water, sewer,
and infrastructure changes; designs flyers, posters, logos, and social media banners for the Town;
and updates the website with relevant information. Work involves significant public contact and
coordination with other departiments, developers, boards and commissions, requiring skill in
facilitating public and intergovernmental processes. Recommend the new classification of
Planning and Development Director with assignment to salary grade 20.

One employee serves in the role of Planning Technician. The employee is very new to the role
so it is expected that his duties, responsibilities and degree of independence will continue to grow.
At the time of the study the employee is primarily responsible for reviewing and approving or
denying applications for residential and commercial new construction, known as Development
Clearance Certificates (DCC), based upon the application of Town codes, ordinances, etc.,
seeking guidance from other Town staff when questions arise. Additionally, the employee
performs research in codes and ordinances on topics such as lot conformance, land use,
easements, signage, fencing, home businesses, etc., and makes permitting decisions based upon
the information supplied by the applicant. It the request is denied, the employee helps the
applicant understand additional information or changes needed so that the application can be
accurate, complete and fall within the Town’s regulations, thus enhancing the likelihood of
approval. If the request is approved, the employee issues the DCC. The employee also
researches external records such as accessing Guilford County GIS to obtain deed numbers, tax
parcels, etc., to ensure all information on the DCC is correct before it is issued and will be
providing zaning verification letters to confirm zoning of parcels and requirements of the zoning
to realtors and developers. The employee responds to requests from citizens, business owners,
governmental entities and others to provide information and answer questions. The employee
attends meetings of Town Council and the various Planning related boards and commissions and
assists in the preparation and presentation of materials for those meetings. Recommend retaining
the classification of Planning Technician with assignment to salary grade 10.

Public Services Department

The Public Services Depariment currently provides a variety of services to the Town, including
water distribution, wastewater collection, building maintenance, street maintenance, stormwater,
sanitation collection (trash, recyclables, bulk trash, limbs, leaves, etc.), and fleet and equipment
maintenance. The department also utilizes temporary staff provided through a placement agency
to supplement staffing, particularly when vacancies occur. The work of the department is very
collaborative in that employees frequently work with other Town departments to assist with
unexpected needs and large Town events.
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The Public Services Director reports to the Town Manager and plans, organizes and directs the
work of employees and contractors engaged in providing the Town's public works services as
described above. While not part of his official tities, the Director aiso functions in the role of Town
Engineer, designing or hiring consultants to design various projects and providing engineering
oversight to most Town projects as needed, across all departments. The Director is responsible
for establishing priorities, goals and deadlines for the various functional areas; short and long-
range planning; implementing and administering new programs, policies, rules and regulations;
preparation of a proposed budget and administration of the approved budget; overseeing
purchasing, hiring and staff management; overseeing several reports that are required to meet
state and federal regulations; developing technical specifications for projects, equipment and
vehicles; managing major public works related capital construction and renovation projects and
coordinating with consulting engineers; preparing and assembling bid packages for construction
and repair projects and participating in bid and construction meetings; inspecting construction and
repair projects for compliance with town specifications and contracts; and ensuring that safe,
effective and efficient practices are utilized by employees. The Director represents the Town to
a wide variety of citizens, contractors, engineers, and state and federal regulatory officials and is
expected to work collaboratively to resolve issues. The Director provides technical advice,
assistance and recommendations to the Town Manager on a variety of topics, including policies
and ordinances related to public works and infrastructure maintenance and expansion needs; and
attends Town Council meetings and makes presentations on behalf of the department and serves
as the technical resource. Recommend retaining the classification of Public Services Director
with assignment to salary grade 24.

The Public Services Superintendent reports to the Public Services Director and performs
technical, administrative, and managerial work directing the daily operations of the department,
including water distribution and wastewater collection systems maintenance, street and sidewalk
maintenance, stormwater system maintenance, building maintenance, sign installation and
maintenance, fleet and equipment maintenance, sanitation collection (including routing and
equipment maintenance), and management of safety programs. The Superintendent schedules
the work of departmental employees to meet the needs of the Town, keeping the projects on
schedule, and quickly pivoting as those needs change; coordinating daily, monthly, seasonal and
annual tasks tied to various permits and planning, supervises, trains, coaches, evaluates and
motivates staff; monitors the work of employees in the field and ensures work is performed safely
and within guidelines established by Town policy and OSHA regulations, ensures the location of
gas, telephone, power, television, water and sewer lines prior to excavation work; and may
participate in the work. The Superintendent collaborates with contractors on construction and
maintenance projects and in emergency situations; maintains positive working relationships with
vendors and suppliers; responds to citizen requesis and concerns; investigates complaints and
determines proper resolution; and completes required records and reports for the Director and
state and federal agencies. The Superintendent works closely with the Public Services Director
to discuss project status; get assistance with mapping needs; seek guidance on human resources
issues; forecast equipment replacement needs and costs at budget time; and communicate needs
to the Director and other Town staff related to funding and project scheduling. Recommend
retaining the classification of Public Services Superintendent with assignment to salary grade 20.

One employee in the department serves in the role of Project Coordinator. This is a relatively
new role within the organization established to assume more responsibility for project conception,
inspection and compliance with Town specifications and construction confracts, particularly as it
relates to new development. The employee assists in scoping projects and determining project
needs so that it can be designed, bid and built in the most cost-efficient manner possible and
communicates regularly with Town staff, designers, bidders/contractors and review agencies.
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The employee reviews engineering and construction plans in conjunction with other Town staff
and members of the development community; oversees installation and maintenance of projects
within the Town to ensure conformance to contract requirements; conducts inspections during the
installation and maintenance of water, sewer, street and sidewalk utilities in the Town; evaluates
completed projects and repairs to ensure all work is performed according to Town standards and
regulations; and ensures regulatory compliance of the work performed by contractors and Town
staff. The employee assisis the Superintendeni with overseeing the planning, coordination,
assignment and inspection of workers in the field; responds to citizen complaints, concerns and
questions; provides input into the development and monitoring of the operating and capital
budgetis; performs supervisory responsibilities in the absence of the Superintendent; provides
training and mentoring to Public Services field personnel; reviews the work performed by other
employees in the field and ensures they are performing the work assigned to them in a safe and
effective manner; serves as the Operator Responsible in Charge (ORC) for the water distribution
and sewer collection systems and cross-connection control, and may perform equipment
operation and other work in the field in support of Town crews, when needed. Recommend
retaining the classification of Project Coordinator with assignment to salary grade 15.

One employee currently serves in the job classification of Water Specialist Il. The employee is
called upon to assist in all maintenance and repair operations of the department, but has three
main areas of work for which he is responsible. First, the employee is responsible for water
sampling associated with the water distribution system. The employee travels to numerous sites
in Town to obtain water samples and record readings; performs daily disinfectant residual testing;
schedules, coordinates with the laboratory and collects bacteriological, lead, copper, disinfectant
by-product, and asbestos samples; performs water quality flushing; takes samples to the
laboratory for analysis; logs activities on a daily, weekly and monthly basis; and prepares the
monthly operating report for the samples he collects. Second, the employee also reads water
meters using automated radio read and manual reading methods, where necessary; diagnoses
equipment and programming malfunctions; works with staff on troubleshooting; repiaces
metering/reading devices; and assists citizens with usage questions. Third, the employee
diagnoses problems with Town wvehicles and equipment and performs routine to complex
maintenance and mechanical work on gasoline and diesel automobiles, heavy equipment and
small engines used by the Town; performs preventive maintenance and annual service on
vehicles and equipment; ensures all repairs are completed in an efficient, safe and effective
manner; provides technical advice and recommendations to the Public Services Superintendent
on fleet maintenance work; and collects quotes and coordinates outside repairs and warranty
work with local vendors. The employee also schedules state and DOT safety inspections for
Town equipment. Recommend new the classification of Public Services Specialist with
assignment to salary grade 13.

One employee currently serves in the job classification of Sanitation Equipment Operator. The
employee is responsible for collecting household waste, yard waste and bulking items, and
inspecting the trucks daily to ensure safety, fluid levels, and proper operation. The employee also
performs minor maintenance on the vehicles, including changing the tires. The employee
currently operates trash trucks that require Sanitation Technicians to manually load the trash into
the truck. However, the Town will begin using an automated truck in April that will load trash totes
placed at the curbside by residents and this truck will be absent Sanitation Technicians o assist.
Trucks currently used for household waste collection will begin use for recycling collection, which
will be loaded by the Technicians. The employee also operates the Knuckle boom dump truck
used to collect and fransport large piles of yard waste and bulky items. Once trucks are full, the
employee transports the waste collected to the landfill, obtains the weight ticket, and turns it in at
the end of the month for financial reconciliation. The employee is expected to operate all
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sanitation vehicles in street and pedestrian traffic, in tight spaces, and in other places that require
a higher level of skill and competency. The employee makes judgements about what can be
collected according fo landfill regulations; uses mirrars, cameras and safe driving techniques to
help ensure the safety of the Sanitation Technicians riding the back of the truck; occasionally park
the truck and help the Technicians collect waste and yard waste, particularly larger, heavier items;
keeps the exterior and interior of the sanitation trucks clean; and assists in other areas of the work
of the department after his main duties are completed. Recommend retaining the classification
of Sanitation Equipment Operator with assignment to salary grade 11.

Two employees currently serve in the job classification of Equipment Operator |. The employees
perform the same fype of labor and trades duties within the department as other employees,
assisting in the construction, maintenance, and repair of water and sewer lines, streets, sidewalks,
facilities and grounds; details of these positions are provided in the following paragraph.
Additionally, the employees are expected to have a working knowledge of and be competent in
operating all pieces of equipment used by the Town and may be c¢alled upon to operate the
equipment at any time on a variety of projects. The employees consistently operate pickup
trucks with trailers, tractors, leaf vac truck, bucket truck and mowers, and may be called upon to
operate a sanitation truck or knuckle boom fruck if the regular operator is absent or the volume
necessitates, as well as fill in as an operator on other pieces of excavating and ground moving
equipment such as backhoes, dump trucks, skid steers, etc. The employees also may perform
minor maintenance on the equipment used in the work. The eguipment operation work is
distinguished from higher level Equipment Operator positions by the requirement to regularly
operate the larger and more complex pieces of equipment used in the work and having to
manipulate the controls of these complex, heavy pieces of equipment in street and pedestrian
traffic, around underground and overhead utilities and in other tight spaces requiring care and
skill. Additionally, the employees perform grease trap inspections for the Town and complete the
necessary paperwork and maintain the sewer outfall lines within and on the outskirts of Town to
ensure accessibilty. The employee must be cognizant of motorized traffic and pedestrians,
guardrails, utility poles, signs, hills, ditches, holes, and other obstacles that may be present during
the performance of duties. Recommend retaining the classification of Equipment Operator | with
assignment to salary grade 9.

One employee currently serves in the job classification of Public Services Maintenance
Technician Il. The employee performs skilled work in the maintenance and repair of streets,
sidewalks, street signs, water distribution and wastewater collection systems, buildings and
grounds. Work includes cutting streets, spreading and grading asphalt; breaking up and removing
concrete and constructing and smoothing new concrete sidewalks; ¢cleaning storm drains, ditches
and catch basins; maintaining and repairing water and sewer lines; making taps; viewing and
unstopping sewer lines; installing, repairing and replacing fire hydrants; installing, maintaining and
repairing street signs; traffic control; and seeding and strawing areas once work in completed.
The employee also assists in mowing, frimming, weed-eating, leaf blowing/removal, and other
grounds maintenance activities. The employee also troubleshoots electrical, HYAC and plumbing
problems and repairs these, if able. Work may include replacing plumbing fixtures, pipes and
replacing damaged lines; replacing fixtures, outlets, lights, ballasts, some wiring and lights on
poles; replacing filters on HVAC units and unstopping drains; and performing minor carpentry
work. In addition, the employee assists the Water Specialist 1l with welding involved in the minor
maintenance and repair of vehicles and equipment and collects water samples during the
employee’s absence from work. The employee also diagnoses, repairs, and/or replaces water
meters for the Town. The position requires operation of equipment such saws, drills, jack
hammers, tampers, rollers, service trucks, skid steer, loaders, air compression driven equipment,
jetter, chipper, lawn mower, weed eater, blower, and other hand tools. Employees may
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occasionally operate the backhoe, track hoe, tractor, and garbage trucks and may pull trailers.
Recommend retaining the classification of Public Services Maintenance Technician 1l with

assignment to salary grade 7.

One employee currently serves in the job classification of Public Services Maintenance
Technician |. The employee performs a variety of routine unskilled to semi-skilled tasks related
to the maintenance and repair of streets, sidewalks, street signs, water distribution and
wastewater collection systems, buildings and grounds. The employee works as part of a crew

alongside more senior staff to assist with maintaining and repairing water and sewer lines, streets,

sidewalks, and storm drains; making water and sewer taps; digging holes; repairing and replacing
water meters and 2meter boxes and reading meters; repairing and replacing fire hydrants;
unstopping sewer lines to help prevent overflows and blockages; patching and resurfacing streets;
directing traffic; riding the back of the garbage and yard waste trucks and collecting trash, yard
waste and leaves; removing leaves from Town property and other designated facilities; mowing,
trimming, weed-eating, and other grounds maintenance activities; installing and repairing street
signs; hanging banners and lights during various seasons of the year and setting up and taking
down for special events; performing minor equipment maintenance; and assisting in other areas
of the depariment where the need arises. The employee also works independently to locate lines;
paint Town assets such as fire hydrants and buildings; perform checks on lift stations to record
run times and ensure they are operating properly; assess accessibility to outfalls; and ride the
streets of Town and remove trash and debris. The employee operates a variety of equipment
including pickup truck, loader, leaf vacuum, jetter, chipper, lawn mower, weed eater, blower,
chainsaw, pitch fork, shovel, rake, and other hand tools. The employees may also answer
questions from citizens when performing work. Recommend retaining the classification of Public
Services Maintenance Technician | with assignment to salary grade 5.
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PAY PLAN RECOMMENDATIONS
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PAY PLAN IMPLEMENTATION

Qverview

We conducted a market survey of minimum and maximum salaries for the selected jobs. Range
percentages (the difference between the minimum and maximum of the range) varied as follows:

Archdale 30-60%
Clemmons 55%
Elon 50%
Gibsonville 52.4%
Greensboro 66%
High Point 56-71%
Lexington varies
Thomasville 70%
Winston-Salem 50%
Forsyth County 70%
Guilford County varies
Average 58.77%
Jamestown Current 60%
Jamestown Recommended 60%

The salary ranges in the recommended pay table are approximately 60% from hiring to maximum
salary. While several surrounding jurisdictions have a 50% spread from hiring to maximum, we
believe a reduction from the current 80% spread to a 50% or 55% spread is too large of a change.
Grades 5% apart have been established. An open range salary schedule has been
recommended to provide flexibility in providing in-range salary increases. These ranges provide
for employee advancement as a result of increased value to the Town because of increased
experience, and as an incentive and reward for increased performance. When annual market
adjustments (cost of living adjustments) are made to pay ranges to account for inflation and local
labor market changes, the whole table should reflect the adjustment, thus maintaining competitive
entry rates of pay. A linked spreadsheet has been provided to the Town to facilitate this process.

Compression. Normally, given the seniority of Town employees, one would expect to find half of
the Town's employees below Midpeoint and half above Midpoint. This is essentially the case in
the recommended implementation options. There is a high conceniration of employees near the
beginning of their assigned paygrade because of the 34 employees studied, 15 have been hired
since 2020. By carefully moving employees through the pay ranges, as it has done, the Town
has been able to minimize the disadvantages of pay compression. |n organizations with pay
compression problems, long-term high-performing employees are making the same or nearly the
same as short term employees, often causing morale problems and leading to furnover.
Secondly, when organizations have a highly qualified employee to hire, it is very difficuit to go
above the entry salary because long term employees are very close to entry.
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Recommended implementation Strategy

The new salary schedule proposed for the Town reflects adjustments fo the minimum, midpoint
and maximum salaries by 4%.

Having knowledge of the Town's excellent history of granting cost of living adjustments to mirror
adjustments in its salary schedule, and as a resuit, anticipating that a cost of living adjustment of
approximately 4% will be granted for FY2024, we recommend the following be considered the
desired implementation strategy:

Employee salaries are adjusted to at least the Minimum Rate of the new range. In addition,
employees are moved into the range based on .75% per year of service in their current
position.

Initial cost to implement $15,498 for a full year
Cost as a percentage of payroll 0.76.%

Employees should be placed in the new pay ranges at the beginning of the fiscal year and receive
any associated change in pay. The full cost to implement the study will need to be included in

the FY2024 budget.

Additionally, it is also recommended that the Town maintain its practice of granting a cost of living
adjustment for its employees. At the time any cost of living adjustment may be granted, it is
strongly recommended that the Town adjust the pay ranges accordingly fo take into account
movement of pay ranges at other jurisdictions that were used for study comparisons. It is
important to continue to adjust the pay ranges each year to account for market changes and to
stay competitive with surrounding jurisdictions.

Because the recommendations are based on jobs, not people, we also recommend that the Town
Manager have the authority to withold or delay increases for any individual employee where there
are documented disciplinary actions indicating that the employee is not fulfilling job requirements.

Important Notes;

1. The costs identified above reflect the annual implementation cost.

2. The costs reflected above represent salary cost only and do not reflect the cost of benefits
associated with salaries.

3. Effective July 1, 2024, many of the same organizations we surveyed will adjust their
ranges with market adjustments/cost of living adjustments. This means that if the Town
does not continue to adjust its ranges each year, the ranges will fall behind the Town’s
competition.
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Salary Schedule

2023-2024
GRADE MINIMUM MID POINT MAXIMUM GRADE
4 34,203 44 464 54,725 4
5 35,913 46,687 57,461 5
6 37,709 49,022 60,334 6
7 39,594 51,472 63,350 7
8 41,574 54,046 66,518 8
9 43,653 56,749 69,845 9
10 45,836 99,587 73,338 10
11 48,128 62,567 77,005 11
12 50,534 65,694 80,854 12
13 53,061 68,980 84,898 13
14 55,714 72,428 89,142 14
15 58,500 76,050 93,600 15
16 61,425 79,853 98,280 16
17 64,496 83,845 103,194 17
18 67,721 88,038 108,354 18
19 71,107 92,439 113,771 19
20 74,662 97,061 119,459 20
21 78,395 101,914 125,432 21
22 82,315 107,010 131,704 22
23 86,431 112,361 138,290 23
24 90,753 117,979 145,205 24
25 95,291 123,879 152,466 25
26 100,056 130,073 160,090 26
27 105,059 136,577 168,094 27
28 110,312 143,406 176,499 28
29 115,828 150,577 185,325 29
30 121,619 158,105 194,580 30
31 127,700 166,010 204,320 31
32 134,085 174,311 214,536 32
33 140,789 183,026 225,262 33
34 147,828 192,177 236,525 34

35 155,219 201,785 248,350 35
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TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Adoption of the Bicycle and Pedestrian Plan AGENDA ITEM #: vI-C
|:| CONSENT AGENDA ITEM ACTION ITEM D INFORMATION ONLY
MEETING DATE: pgay 16, 2023 ESTIMATED TIME FOR DISCUSSION: 20 min
DEPARTMENT:  pjanning CONTACT PERSON: Anna Hawryluk, Town Planner
SUMMARY:

The Jamestown Comprehensive Bicycle and Pedesirian Plan was created using grant funding received in September 2021 from
NCDOT. This Plan identifies potential infrastructure projects, partnerships, policies, and programs that will make bicy¢ling and
walking in Jamestown more welcoming to people of all ages and abilities. The plan includes bicycle and pedestrian network
recommendations, catalyst projects, and an action plan for implementation. The racommendations are based on an analysis of
current conditions, steering committee input, and robust public engagement - including 102 completed surveys, 2 pop-up outreach
events, and 2 public open houses. Additionally, the final drafl plan was available online for comment. The adoption of this plan helps
priaritize bicycle and pedastrian needs, ideniifying essential gaps in the transportation network, and identifies catalyst projects that
can be "game changers" for mebility in Jamestown.

The fult plan including the appendix as well as comments recevied from NCDOT can be found at:
https://www jamestown-nc.gov/lamestownBikePedestirian

ATTACHMENTS: 15 mestown Bicycle and Pedestrian Plan

RECOMMENDATION/ACTION NEEDED: Adoption of the Jamestown Bicycle and Pedestrian Plan

BUDGETARY IMPACT; N/A

SUGGESTED MOTION: Mave to adopt the Jamestown Bicycle end Pedestrian Plan

FOLLOW UP ACTION NEEDED: 1o

P.O. Box 848 ¢ Jamcstown, North Carolina 27282
Tel: (336) 454-1138 » Fax; (336) §86-35(4
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OPPORTUNIT 5

Downtown'’s Proximity to Residential
Neighborhoods

Jamestown's vibrant downtown is adjacent to
residential neighborhoods. The sidewalk network
connects residents to downtown shops, restavrants,
the elementary school, and parks. This Plan will aid
Jamestown in expanding this network, identify areas to
improve safety and connectivity to amenities.

Allocating Street Space for People

With the Jamestown Bypass scheduled for completion
in 2023, through traffic will have a faster, more efficient
way to move through the region. This will likely mean
less vehicle traffic in downtown, especially on Main
Street Jamestown has an opportunity to reimagine
Main Street and allocate more street space for people
who bike and walk

Create Momentum for Walking and
Bicycling

Recreation is an important element of the Jamestown
community. Residents and neighbors often walk and
bicycle together on designated routes and stay active
by meeting weekly for group outings starting at various
local businesses and civic spaces. The Plan aims to
create a culture of biking and walking in Jamestown by
making it safer for people of all ages and abilities to get
around without a car either for recreation or utilitarian
purposes.

Economic Development

A safe and connected bicycle and pedestrian network
supports vibrant street activity and strong commiunity
ties, The economic benefits of investing in mobility
are well docurmnented. Investments in bicycle and
pedestrian infrastructure can generate sales for local
businesses, especially if Jamestown uses wayfinding
and marketing to brand itself as a destination with
active transportation amenities.

BENEFITS OF Blk \G &
WALKING

Choosing to bike and walk can benefit individual users
and the local community alike. When Jamestown
invests in its bicycle and pedestrian network, the
investment contributes to the community’s economic,
physical, social, and environmental well-being.

Improve Connectivity

+ Almost all of Jamestown fatls within a two-mile
radius of the downtown core. This means that
many of the Town's neighborhoods and centers for
shopping, employment, education, and recreation
are within a reasonable biking and walking distance
of one another. Pedestrian and bicycle infrastructure
can make these destinations accessible without a car.

Reduce Green House Gas Emissions

 Creating streets that promote walking and bicycling
has the power to shift travel behavior from driving to
greener options, which not only reduces traffic, but
improves air quality and reduces emissions.

» According to a 2020 report from the
Environmental Protection Agency, transportation
accounts for the largest share of greenhouse gas
emissions (27%).’

Improve Health Outcomes

« Biking and walking have a variety of benefits to
physical and mental health that can lower the risk of
chronic itlness, lower health care costs, and improve
quality of tife.

» Adults in neighborhoods that have infrastructure
supporting walking and biking report 50+ more
minutes of physical activity per week compared
to adults in neighberhoods without supportive
infrastructure.”

Support Users of All Ages and
Abilities
+ For older adults, biking and walking not onty

promotes physicat health, but helps people remain
mobile and independent as they age.”

» Bicycling is a low impact activity, meaning it
places less stress on joints than other aercbic
activities.

CHAPTER 2 | PURPOSE
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Sidepaths are similar to greenways, but are located
adiarent or narallel ta a radwav.

TRAFFIC CALMING

Traffic calming aims to slow the speeds of matorists
to a "desired speed” {i.e., usually 20 mph or less for
residential streets and 25 to 35 mph for collectors and
minor arterials). The greatest benefit of traffic calming
is increased safety and comfort for all users on and
crossing the street,

Traffic gardens are similar to a miniature street network
and include typical roadway elements for children to
leam how to ride a bike in a safe, protected space that
mimics the real world.

JAMESTOWN COMPREHENSIVE BICYCLE & PEDESTRIAN PLAN
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As of the 2020 ACS, the average commute time to work
in Jamestown was 16 minutes. Most people report
driving alone to get to work {88%)}, very few carpool
{49%), and 8% work from home. Most households have
access to at least one car, but 1.6% of the Jamestown
population lives in a no-car household. This is lower
than the percentage of people in Guilford County
without household car access (6.4%).

The Envision jamestown Comprehensive Plan identified
that the majority of Jamestown residents work within
Guilford County (86%), with clusters of employment
concentrating within jamestown and in Greensboro, the
area surrounding the Piedmont-Triad Regional Airport,
High Point, and Winston-5alem. Commute patterns

are atigned with the distribution of these employment
clusters.

Jamestown has a wealth of civic institutions,
restaurarits, and recreational areas within the Town. The
Envision Jamestown Comprehensive Plan was completed in
2021 and identified the top cultural, historic, and natural
resources reported by community members. These
historic assets can be found throughout the Town, but
many are clustered along Main Street in the downiown
core.

Table 1and Map 1 highlight key destinations in
Jamestown, some of which were previously identified
through the comprehensive planning process, These
destinations represent places for education, gathering,
eating, and connecting to nature, as well as important
civic and historic sites. Clustered destinations along East
and West Main Streets and in the downtown area offer
opportunities for residents and visitors to reach these
locations with relatively short trips that may not require
a car,

JAMESTOWN COMPREHENSIVE BICYCLE & PEDESTRIAN PLAN

Table 1. Community Destinations

—

Lucy Ragsdale Senior High School

Millis Road Elementary School

Jamestown Middle School

Guilford Technical Community College

lamestown Elementary School

Haynes- Inman Education Center

Jamestown Park Golf Course

Wrenn Miller Park

o | o "-Jr(} [ T I R FE R S

Piedmont Environmental Center

High Point City Lake Park

—_
o

11 Grandover Village

12 Food Lion Shepping Center

13 Jamestown Public Library

14 Mendenhall Homeplace

15  Post Office

16 Town Hall

17  Jamestown United Methodist Church

18  First Baptist Church of Jamestown

19 Shiloh Rock Baptist Church

20  Church of the Living Lamb

21 jamestown Shopping Center

22 Korean United Methodist Church

23 Flowers Bakery

24 Shannon Gray Rehab Center

25 Teknor Apex

26 Alberdingk Baley Inc

27 Sheetz
28 Hood Container

29 Jamestown Friends Meeting

16
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Existing Infrastructure

Today, there is very little dedicated bicycle
infrastructure within Jamestown. Two signed bicycle
routes (NC 2 and NC 3) bisect town, but both follow
high speed corridors along East Fork Road and Guilford
Road. Neither route offers dedicated infrastructure for
bicyclists; users are expected to share the roadway with
vehicles. Bicyclists who are not confident enough to
share the road in mixed traffic with vehicles often use
the sidewalk, but this creates conflicts with pedestrians.
This issue was noted by a range of pecple throughout
the planning process. Across from East Fork Road,
Jamestown has access to the Bicentennial Greenway,
which when complete will provide an almost 20-mile
off-street path between High Point and Greensboro.
Greenway access with parking and connections

to multiple natural surface trails is available from
Jamestown Park and Golf on East Fork Road and the
Piedmont Environmental Center on Penny Road.

Jamestown has an extensive sidewalk network that
primarily runs along East and West Main Street, Diilion
Road, Guilford Road, and Guitford College Road. The
recerit connection of a pedestrian bridge over Amold
Koonce City Lake also connects existing sidewalks on
East Fork Road to the Bicentenniat Greenway. These
sidewalks provide access to High Point City Lake
Park, schools along East Main Street, and destinations
surmounding downtown. Brick sidewalks, which

are primarily found in and around downtown, also
contribute to the area’s historic, smatl-town feel
Jamestown has two established walking loops from
Wrenn Miller Park, with 1 mile and 3.1 mile options.

Despite these existing assets, gaps persist in
Jamestown's sidewalk networkc Penny Road, Oakdale
Road, and the eastem portion of East Main Street all
currently lack sidewalks. Funding for construction of

19

sidewalks on Penny Road and Oakdale Road is already
secured and, when built, will help fill in the gaps.

In general, comfortable pedestrian access is limited
across the Town where sidewalks are only present

on one side of the street. White 20% of streets in
Jamestown have a sidewalk, only 1% have sidewalks on
both sides. This forces pedestrians to walk in the road or
make multiple crossings to reach a destination that is on
a specific side of the street. Map 2 on the following page
shows existing multimodal network with pedestrian,
bicycle, and transit infrastructure clearly defined.

Connections to Transit

The High Point Transit System (HPTS} Route 25 connects
Downtown Highpoint to Guilford Technical Community
College (GTCC) through Jamestown and runs hourly
Monday through Friday. The route has 16 stops along
East and West Main Street, but only two stops at
locations with sidewalks on hoth sides of the street.
Sidewalk access is especially important for making safe,
comfortable connections to public transit. The most
recent City of High Point Short Range Transit Plan (2015)
emphasizes that all transit users are pedestrians at one
point and that complete sidewalk networks near transit
stops are critical to a successful transit system,

Previously Planned Infrastructure

Map 3 on page 21 highlights previousty planned
bicycle and pedestrian projects. The map compiles
recommendations from the 2019 High Point Metropolitan
Planning Organization {MPO) Regional Bike Plan as well
as proposed sidewalk projects from the Town of
lamestown. Projects include:

» Sidewalks

s Dedicated bicycle facilities

» A shared use path behind the Riverwalk
neighborhood connecting to Dillon Road, and

» The Bicentennial Greenway, which has since been
completed.

CHAPTER 3 | CURRENT CONDITIONS
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Envision Jamestown Comprehensive
Plan (2021)

This plan sets a vision for Jamestown to be a community
whose history and character are the foundations of

its future. The primary goal of the plan is to maintain
Jamestown's smalt-town charm while providing for
sustainable growth. The planning process built on
extensive community engagement including a wide-
reaching survey with 580 participants.

High Point MPO Regional Bike Plan
(2019)

This plan identifies opportunities and constraints for
bicycling in the High Point region. The plan vision
states that, "The High Point region will improve its
bicycle network to create safe, comfortable, and
accessible bicycle connections within, and between,
cormmunities.”

City of High Point Short Range Transit
Plan (2015)

This is a five-year operating ptan for public
transportation and ride-sharing programs in the region.
The High Point Transit Service (HPTS) mission is to
provide a safe, reliable, economical, and customer-
oriented public service that meets the mobility needs of
the residents and visitors of the City of High Point.

The plan emphasizes that all transit users are
pedestrians at one point in their trip, and that
underlying pedestrian infrastructure is foundational

to the operation of transit service. Connected, well-
maintained sidewalks enable passengers to safely get
on and off a bus and connect with destinations along a
route without having to walk in the street.

JAMESTOWN COMPREHENSIVE BICYCLE & PEDESTRIAN PLAN

High Point MPO 2045 Metropolitan
Transportation Plan (2015)

This is the official multimodal plan for the region's
transportation system. It integrates short-term goals
across modes, including air, freight, vehicle, pedestrian,
bicycle, and transit. It also emphasizes links between
meodes and continuity to transportation systems outside
the MPO area.

Town of Jamestown Comprehensive
Pedestrian Plan (2010)

This plan sets a vision for 2030 for the Town of
Jamestown to have a pedestrian transportation system
that is safe, welcoming, and accessible with greenway
connectivity to nearby Greensboro and High Point.

This vision also includes trail and sidewalk circuits
connecting downtown shops and stores with nearby
destinations and natural areas, as well as all major roads
and bridges having safe bicycle and pedestrian access.
Based on analysis of existing conditions, the plan
identifies the most critical projects needed to enhance
walkability in Jamestown for personal health, quality of
life, and community enhancement.

Town of Jamestown Deep River Trail
Plan (2010)

This docurment presents a plan for a blueway paddle
trail and a pedestrian-only greenway trail along both
sides of the Deep River from City Lake Park to the
Oakdale Mitl dam. The plan calls for collaboration
between the Town of Jamestown and the City of High
Point. The proposed greenway alignment uses a City of
High Point sewer right-of-way. The plan also identifies
regional trail connections along the Deep River.

30
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Town of Jamestown Land
Development Ordinance {(adopted
2009, updated regularly)

This ordinance regulates several aspects of the built
environment that impact biking and walking either
directly {e.g., sidewalk requirernents) or indirectly {e.g.,
zoning). The Land Development Ordinance is a critical
tool for building out the sidewalk network as it requires
developers to construct sidewalk segments and install
other streetscape elements such as lighting. The
ordinance lacks significant reference to bicycle facilities.

Jamestown Technical Standards

These standards provide detailed guidance for
streetscape elements including roadway width,

comer radii, curb and qutter design, bicycle racks,
transit amenittes, driveway spacing, driveway aprons
(transitions from driveway to street), sidewalk
construction, and landscape buffers (strips). Lane
width and corner radii are stipulated for locally- and
privately-owned streets with curb and gutter. Standard
Llane widths vary from 11 feet to 18 feet depending on
classification. Comer radii is 30 feet for all but industrial
streets. In several instances, the technical standards
differ from design criteria included in the Land
Development Ordinance,

Town of Jamestown Uniform Park
Rules and Regulations (adopted 2014)

These rules govern use of and conduct in Town parks.
While bicycles are allowed on designated paths

and trails, other wheeled devices such as scooters,
skateboards, and roller skates/blades are prohibited.
Except for Seqways, motor vehicles are prohibited
from trails and paths. Electric bicycles (e-bikes) are not
mentioned.

3

AARP Livable Communities Program
(member since 2021)

With support from AARP, Jamestown regularly hosts
events aimed at empowering older adulis to be actively
engaged in the community and to feet comfortable
aging-in-place. The Town’s AARP Livability Team is a
committee of residents appointed by Town Council

Streetscape Sponsorship Program
(adopted 2020)

This program allows donors to place memorial benches,
tree planters, and trash receptacles at approved sites
along Jamestown streets. Prices for the streetscape
elements are based on 50% donor and 50% Town
matching funds. Once an element is added to a street,
it is considered Town property and maintained by the
Town. The program includes a brief application form for
interested citizens to complete and be reviewed by the
Town of Jamestown Public Services Staff and the Town
Council

High Point MPO 2020-2029
Metropolitan Transportation
Improvement Program {adopted 2020)

This program is a subcomponent of the High Point
MPO Metropolitan Transportation Plan and identifies
pedestrian and bicycle projects to be implemented
throughout the region. Projects in Jamestown include
the Jamestown Bypass, sidewalks on Penny Road and E.
Main Street, and a pedestrian bridge along E. Fork Road
over the Deep River.

Self-Organized Programs

There are several informal programs canied out by
community members and community anchors, such as
churches, that relate to biking and walking. As noted in
the first steering committee meeting, residents often
create self-organized groups for walking, running,

and bicycling. Though interrupted by the COVID-19
Pandemic, the Hamil Kerr Challenge Foundation for
Parkinson's typically hosts an annual Bike, Run, Walk
Fundraiser that routes through Jamestown, beginning
and ending at City Lake Park

CHAPTER 3 | CURRENT CONDITIONS
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Jamestown and the surrounding region have a strong
planning history that will lay the foundation for
recommendations in the Jamestewn Comprehensive
Bicycle and Pedestrian Plan. While these documents
represent different agencies and jurisdictions and
span over a decade of planning work, there are several
overarching themes that emerged:

s Developing a bicycle and pedestrian plan has been a
leng-standing goal of the Town.

» Dedicated space for people biking and walking is
vital as Jamestown grows.

= Bicycle and pedestrian planning must be integrated
into greater multimodal networks.

» Accessto natureis one of Jamestown's greatest
assets,

» Downtown development and the construction of the
lamestown Bypass offer opportunities to reimagine
Main Street.

s A complete bicycle and pedestrian network should
provide safe, comfortable access to destinations in
Jamestown without the need for a car.

¢ The Town proactively seeks to partner with private
businesses and individuals to enhance the public
realm.

= The Town's Land Development Ordinance is a critical
tool for expanding the sidewalk network.

» Throughout much of Jamestown, land use and
building policies are aimed at creating an engaging
pedestrian realm with buildings oriented toward
the street and safe and connected facilities for
pedestrians.

* The Town is committed to helping seniors age-in-
place.

¢ Existing policies lack requirements for bicycle
facilities and could be more inclusive of additional
forms of mobility such as wheeled devices,

JAMESTOWN COMPREHENS!VE BICYCLE & PEDESTRIAN PLAN 32
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The committee provided oversight and guidance

in the development of this Plan. Jamestown Town
Council appointed 15 people, including a range of locat
residents and leaders, to serve on the committee (Table
5). This group guided engagement strategies, verified

current conditions, and reviewed all aspects of the Plan.

All four meetings were held at the Jamestown Civic
Center. After the first meeting, subsequent meetings
vsed a hybrid format to provide options for members
to attend in-person or online. Recordings and follow
up surveys were provided to help members who were
unable to attend to stay informed and share input.

Table 5. Steering Committee Members

_Mark Bingham

Jamestown Resident

Wes Cashwell

Jamestown Business Owner

Josie Cothran

Jamestown Resident

Brant Gomez

Jamesiown Resident

Alison Greeson

Jamestown Resident

Dan McDaniel  Jamestown Resident
wWid Painter Jamestown Resident

Jeff Sebens Jamestown Resident
Lynn

Montgomery Jamestown Mayor

Anna Hawryluk  Jamestown Town Planner

Paul Blanchard

Jamestown Public Services Director

Guilford Technical Community

?ggﬁ?gg College, Vice President of
QOperations and Facilities _

John Hanes ll;lligr?r:;romt MPQ, Transportation
NCDOT Integrated Mobility

Alex Rotenberry Division, Multimodal Regional
Planner 3

Stephen NCDOT Division 7, Planning

Rahincnn

a7

Frninaar

A mixture of events were held during the planning
process to make it easier for different people to attend
and share their thoughts about biking and walking

in Jamestown. Public events served to create atwo-
way conversation: to inform the community about

the planning process and to gather information about
existing conditions and community opinions.

Two open house meetings were held; one in April and
the other in July. Open house meeting locations were
determined in collaboration with Jamestown staff,

and sites were selected with consideration of ease of
access by community members, At each open house,
people leamed about the plan process and provided
input. Interests and concerns that emerged from public
comments at these meetings shaped the strategic
direction of the plan.

The March open house meeting was held at the
Jamestown Civic Center and focused on visioning,
goal setting, and network brainstorming. The second
open house was held at Potent Potables in July. This
casval and public environment altowed residents
including community leaders, running club members,
and business owners to attend. The second meeting
focused on the proposed network, catalyst projects,
prioritization criteria, and implementation.

Open House #1 Outcomes

Feedback at Open House #1 identified clearthemes that
were important to the Jamestown community:
¢ Safety is paramount

s Cul-de-sacs and the limited connections over the
Lake and the railroad cause bottlenecks throughout
town

» A crosswalk is not enough

+ Aesthetics matter

» Walking & biking are social activities
» Momentum for cycling is growing

CHAPTER 4 | PUBLIC INVOLVEMENT
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Online tools allowed for another layer of engagement
by allowing peopte to share their experiences and
preferences without needing to attend meetings.

At the beginning of the engagement process, the
project team developed content for Jamestown staff to
populate a page on the Town website for the Plan. The
webpage served as a platform to announce vpcoming
meetings and events and identify project milestones.
The project team regularly provided content updates,
such as meeting information and materials that can be
downloaded and printed. The project webpage was a
resource for those not able to attend meetings and/or
those that have comments that were not shared during
a formal meeting.

A social media campaign for this project was
established, The project team partnered with Town
staff to maximize the vse of applicable accounts such
as Facebook, Instagram, and Twitter, which advertised
outreach opportunities and built general momentum
around initiatives focused on bicycling and walking.

A public survey distributed both online and in-person
provided a tool to gain an understanding of the
existing gaps and barriers to walking and biking in
Jamestown along with opportunities to connect to
local destinations. Focus areas for the survey were
demographics, bicycle and pedestrian behavior, and
perceptions of biking and walking in the community.
All responses were critical to shaping the proposed
networks, programs, and policies. The survey was
open to the public from April 25 through June 10, 2022,
The survey was publicized at public outreach events,
at steering committee meetings, mailed in water bill
remarks, and on the Town of Jamestown website and
social media pages. In total, 102 participants completed
the survey. Survey results are summarized below and
the full survey results are located in the Appendix.

a9

Compared with the overall demographics of Jamestown
from the U.S. Census Bureau’s American Community
Survey (ACS), the people that took the survey were
older, more educated, and higher-eaming individuals.
Additionatly, very few members of Jamestown's sizable
Black community completed the survey.

Comparison

« Compared with the demographics, survey
respondents had higher rates of people aged 45-64

» A5to 54 Years: ACS: 1.6%. Survey: 24%
» 5510 64 Years: ACS: 132%. Survey: 28%

+ |nterms of gender, the survey responses were
representative of the Jamestown population.

» Male; ACS: 47%, Survey: 42%
» Female: ACS: 53%, Survey: 54%
» 4% of respondents preferred not to say

» People with education beyond high school were
highly represented in the survey resulis.

» Education beyond high school: ACS: 77.2%.
Survey: 82%

» Higher househotd incomes were represented
more frequently in the survey than they were in
Jamestown's ACS data.

» Household Income above $100,000: ACS: 37.2%.
Survey: 48%

+ Regarding race, the survey responses were
representative of Jamestown’s population for all
races except for Black or African American.

»  White: ACS: 82.2%, Survey: 84.8%

» Bladk or African American: ACS: 14.8%, Survey:
2.9%

» Native American Indian or Alaskan Native: ACS:
0%, Survey: 1.9%

» Aslan: ACS1.8%, Survey: 1%
» Other: ACS: 3%, Survey: 1%
» Two or more races: ACS: 1%, Survey: 1%

» 7.6% of peopte who took the survey preferred not
to state theirrace,

CHAPTER 4 | PUBLIC INVOLVEMENT
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The following criteria for prioritizing projects were
developed based on feedback from the online survey
and first open house, and were vetted by the steering
committee:

» Safety Concems

» Multimodal Access

» Destinations Served

» Network Connectivity

¢ Community Support

These characteristics are valved by the community and
drove the network development process. In addition,
they serve as the foundation for scoring projects and
prioritizing immediate, near-term, medium-temm, and
long-term projects.

Table &. Prioritization Scoring Methodology

Is this project along a route with a

To further reflect the values of the community and the
feedback received during the planning process, each
of the prioritization criteria were assigned weights as
shown below in Table &

The maps on page 45 and 46 depict how the
proposed bicycle and pedestrian network builds upon
existing infrastructure. Project identification numbers
are included on the map and comespond with Table

7 on page 53, which shows the final, weighted
prioritization score for each project.

bicycle- or pedestrian-related crash , g -0
ggﬁggms or in an area where people feel afety - NO'. 0 30%
unsafe? (based on 2011-2020 crash  * Accessibility Yesi
data and public feedback)
: Does this project provide new . inilit Bicyclists only: 5
Muttimodal  infrastructure for bicyclists and/or Accessibility Pedestrians only: 5 25%
pedestrians? Momentum Both: 10
Destinati H ity destinati Connectivity No destinations: 0
estinations ow many community destinations  * ) - . o
Served does this project serve? » Community -2 destlnatlonls. 5_ 15%
3 or more destinations: 10
No connections: 0
Connects to transit: 5
e Qualit isti
Network Does this project connect to Safetyy C.gnnec[’:(s to existing .5 15%
Connectivity ~existing muttimodal facilities? o sidewatk or greenway: ©
¢ Connectivity Connects to transit AND
existing sidewalk of
greenway: 10 B
How much do local officials and c " Low support: 0
Community  the public support a project along  * -Ommunity ) o
Support this route? (based on feedback « Momentum Moderate support: 5 15%
Lrimime memmam b immm mimd bl e e Hiah supbort: 10

JAMESTOWN COMPREHENSIVE BICYCLE & PEDESTRIAN PLAN
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Table 7. Prioritization Scoring Results Continued

13 Vickrey ChapelRd  E Main St to Millis Rd Sidepath Retrofit + New 24

14 Harvey Rd Qakdale Rd to Vickrey ChapelRd Sidepath New Construction 24

20 g,::n?g?g%e dd/ E Main St to Guilford Cotlege Rd  Greenway New Construction 24

21 Along the Deep River Dillon Rd to Oakdate Rd Greenway New Construction 24
O'Neill Dr and ; Neighborhood Slow ;

19 Forestdale Dr Ragsdale Rd to Guilford Rd Street Restripe 17.25

18 Cloverbrook Dr Raasdale Rd to Guilford Rd Neighoorhood Slow  pecyripe 1.5

The catalyst projects shown on the following pages are
starter concepts for a variety of multimodal facilities
that, if implemented, will jurmp start the proposed
bicycte and pedestrian network or be a "game changer”
for mobility in Jamestown. These projects can also

lay the groundwork for future mobility investments.
Projects were identified through public engagement,
consideration of risk factors for nonmotorized users,
opportunities for placemaking, and filling criticat
network gaps. Some catalyst projects ame also on the
list of prioritized projects. These projects are planning-
level concepts and require varying degrees of additional
planning and design to implement.

Corridors
» Ragsdale Road Sidewalk

s Potter Drive & Mendenhatl Road Stow Streets
» Guilford Road Bike Lanes & Sidepath

Crossings
= Main Street Roundabout

» E. Fork Rd Bicentennial Greenway Crossing

s Guilford Tech Community College & CJ] Greene
Education Center/Ragsdale High School Crossing

JAMESTOWN COMPREHENSIVE BICYCLE & PEDESTRIAN PLAN

PROBABLE COST

Planning-level cost estimates were calculated using

the NCDOT Bicycle and Pedestrian Project Estimator

Tool Several assumptions are built into the estimates,

inctuding:

= Costs are based on 2019 prices and rounded to the
nearest $5,000

s The minfmum cost per component is $5,000

« Relocation is assumed for 10% of utilities within the
project area

= ROW acquisition costs are based on sumounding
development pattems

while the Estimator Tool identifies cost for major

features, other accessory elements are not accounted for

and will tikely increase the total cost of a project. These

itemns include, but are not limited to:

» Decorative paving materials {e.q., brick or stamped
colored concrete}

= Street trees

» Planting new trees or preservation of existing
street trees

For projects that included components outside the
scope of the Estimator Tool, additional costs were
included to supplement the results from the Estimator
Tool. More detziled costs should be calculated at the
time of design based on individual project criteria and
constraint.
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Programs can encourage more people to watk and ride a bicycte; educate the broader community about road safety and
available active transportation options; and enforce traffic laws to improve safety for all road users.

Table 15. Relevant Programs

To create a pedestrian and bicyclist system that works for people
of all ages and abilities, it is important to include older aduits in the Jamestown AARP

AARP Livable planning process. When older adults are actively engaged, it helps bl
Communities ensure Jamestown is a safe and comfortable town to age in place. t}vjzﬁgigfjnmiggg n
Program Jamestown's current AARP Livable Communities Program advisory o /iooccoe

group could help collaboratively host walking and bicycling events
that are inclusive of clder adulis.

Local Businesses,

Streetscape This existing Town of Jamestown program can help make Cornmunity
Spons orstF\)i small-scale infrastructure improvements that enhance people's Organizations, Town
PlrJo ram P experience walking and biking in Jamestown by engaging with local  of Jamestown, GTCC,
g businesses and community organizations. Guilford County School
District,
Local businesses, community members, and community anchor I(_:%ﬁt‘r?uunsiltr;esses,
_ . organizations (e.g. churches) already do host programs and A
g.:_:f g:ﬁ:n'md initiatives that support walking and biking in jamestown. Self- oofrjgaammez:ttclﬁr? ' gl’."gg
g Organized programs can increase momentum and complement Guilford County School
initiatives put forth by the Town of Jamestown. o y
District
The Safe Routes to School program engages school-aged chiidren ;
through promotional and educational programs and events reiated gtjs'glc::rtd gg;%ﬂgﬁhoc’l
Safe Routes to to road safety. This program can help the Town engage youthiin Oraanizations Loch
School community conversations about walking and biking, especially Buginesses Town of
when highlighting safety, and making Jamestown a great place to Jamestown'
bike and walk, regardless of a person's age.
Prormoting the existing walking routes in Town and building upon Local Businesses,
Walkina Routes them to include new walking and biking routes around Jamestown  Cornmunity
9 neighborhoods and key Town corridors can enhance awareness of  Organizations, NCDOT,
existing and planned infrastructure for people walking and biking.  Town of Jamestown
. NCDOT, GTCC,
:z;aé;idestrlan Educational campaigns can share important information about rules  Guilford County School
Educational of the road and safety for people traveling to, through, and around  District, Community
Campaidns Jamestown. Organizations, Local
— pald Businesses
Enhancing pedestrian and bicycle safety and awareness for people ; .
using all modes of travel can help create a safe and inclusive mggogém%huﬁﬁ;nt
Watch for Me NC roadway network. Watch for Me NC is a comprehensive and Organizations, Town of

multimedia statewide pedestrian and bicycle safety and awareness Jamestown
campaign geared toward safety, education, and enforcement.

These events close select roads from car traffic, providing more
Temporary Street space for people riding bikes and walking. These events can serve  Town of Jamestown,
Closure Events as a powerful tool to heip a community envision different uses for  Local Businesses, NCDOT

RIS W VAR FEON VT S e ol T ol L LI T Y
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There are a vatiety of funding sources that Jamestown can explore to finance bicycle and pedestrian projects.,

Table 17. Potential Funding Sources

This grant funds “quick-action” and longer term projects to help communities
AARP Community build places that are welcoming and livable for people of all ages. Grant Non-Profit
Challenge Grant awards can range from several hundred dollars to tens of thousands of dollars,

depending on the scale of the project. No match is required.

The BlueCross BlueShield of North Carolina Foundation is a private, charitable
. foundation with a focus on improving the health and well-being of North
E;";f:';?]sé aBr Lul?::leld Carolinians. The Foundation's Healthy Communities grant focus area may be of Other
Foundation particular interest to Jamestown. The organization periodicalty announces grant
opportunities as they arise; There is not an established grant cycle. Grants range
from funding smaller, quick-action initiatives to larger, long-term projects.

This program's goal is to contribute to neighborhood development and
Community revitalization by investing in people-focused infrastructure projects (e.g. sidewalk
Development Block projects, pedestrian infrastructure, curbs, greenways, and street redesign).
Grant- Neighborhood Greenways that are part of a community’s economic development plans may Federal
qualify for funding under this praogram. In addition, recreational areas that

:a\;italization (CDBG- (orveto improve the guality of life in lower-income areas may also qualify. This
program is administered by the NC Department of Commerce and offers funding
B up to $750,000.
Enhanced Mobility of The program aims to improve mobility for peopte of all ages and abilities by

: ! removing barriers to transportation service and expanding mobility options.
Seniors & Individuals 1. yii005| projects include: funding the purchase of wheelchair lifts, ramps,

;‘S’:"c’tg'lfasg']lgffsth . and transit-related IT systems. Nontraditional activities include: travel training; Federal
FAST Act) building accessible paths to a bus stop, including curb-cuts, sidewalks, and cther

accessible features; improved wayfinding; and mobility management programs.

This program allocates $100 million a year to fund projects that mitigate urban

heat islands, improve air quality, and reduce stormwater runoff, especially in
Healthy Streets Grant low income communities and communities of color. Project examples include Federal
Program deploying cool and porous pavements, expanding tree canopy coverage, and

conducting assessments on equity, urban heat istand areas, and elevated areas

of air pollution. Maximum grant award is $15M.

This program funds safety projects on all pubtic roads, with a goal to significantly
Highway Safety reduce traffic fatalities and serious injuries. Program examples include
Improvement educational programs as well as traffic calming and speed reduction projects. Federal
Program (HSIP) $15.6B is allocated to this program (~$3.8B annually). Federal cost share

requirements: 90% Federal/10% non-federal.

The Land and Water Conservation Fund {LWCF} is a federal program supporting
Land & Water the protection of federal public lands and waters and voluntary conservation on

private land. The fund supports projects that preserve ecosystems and improve Federal

Conservation Fund access to the outdoors, such as improving access to trails, parks, rivers, and lakes
and creating community green spaces.

The MMPG is administered by NCDOT's Integrated Mobility Division. The

Multimodal Planning ' " :
rogram aims to encourage cities and towns to develop or update their State

Grant Proaram p g e o .__..u.:._...._.]g_l mm dmrbimim mumad b el -\IP-.— p
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Table 16. Potential Funding Sources Continuved

Park and Recreation
Trust Fund (PARTF}

The North Carolina Parks and Recreation Trust Fund {PARTF) awards matching
grants to local governments to acquire land fot public parks, build or renovate
recreational facilities, and improve public access to parks. The goal of the
program is to improve the quality of life in their communities. This program
provides a 1:1 match for new construction or retrofit of recreational facilities
located on a single site. The maximum award is $500,000.

State

PeopleForBikes
Community Grant
Program

This program provides funding for projects that support bicycling in communities
across the U.S. Examples of projects include bike paths, lanes, and trails; bike

parks; repair stations; and bike advocacy campaigns. Grants of up to $10,000 are
available on a periodic basis.

Non-Profit

Railroad Crossing
Elimination Grant
Program

This Federal program funds projects that improves highway-railway crossings,
improving the safety and mobility of peopie and goods. Eligibte project
examples include track relocations, grade separation closures, installation of
signals and signs to improve safety, and more.

Federal

Reconnecting
Communities Pilot
Program - Planning
Grants and Capital
Construction Grants

This pilot program (new funding source as of 2022} is funded with $1 billion

over the next 5 years, and its aim is to support projects that remaove, retrofit,

or mitigate highways that have divided communities and created barriers to
mobility and opportunity. Eligible grant projects could include various ptanning
studies, construction costs, technical assistance, and public engagement related

to these initiatives.

Federal

Recreational Trails
Program (RTP}

The Recreational Trails Program funding is directed to the construction and
maintenance of recreational trails and trail support facilities. Examples of
projects include acquiring land for trails, enhancing existing recreational bike
trails, creating new hiking paths and greenways, and more.

Federal

Safe Streets and
Roads for All

This program sets aside $1B a year to fund state and local “vision zero® plans
and other road safety improvements. The ultimate goal of this program is to
reduce crashes and fatalities on public roads, especially for people walking and
bicycling. Funding can be used for both developing comprehensive road safety
plans and financing construction and implementation costs.

Federal

State Street-Aid
{Powell Bill} Program

This NCDOT program provides 100% funding for resurfacing local roads as well
as planning and constructing pedestrian and bicycle facilities. Funds can be used
as match for certain grants.

State

State Transportation
Improvement
Program (STIP)

The STIP includes all of the transportation projects that will be scheduled,
funded, and constructed across the state over a minimumn four-year time period.
Projects must occur along a state-owned road to receive funding.

State

Surface
Transportation Block
Grant Program (STBG
Programj}

Through FHWA and NCDOT, this program uses federal funds to improve and
maintain federal-aid highway, bridge and tunnel projects on public roads,
pedestrian and bicycle infrastructure, transit capital projects, and public bus
terminals and facilities. Projects could incorporate improvements to major routes
that enhance access, reduce crash rates, and/or relieve traffic congestion.

Federal

Transportation
Alternatives Program

(TAP)

JAMESTOWN COMPREHENSIVE BICYCLE & PEDESTRIAN PLAN

This program is a set-aside of STBG Program funding for transportation
alternatives projects, such as pedestrian and bicycle facility projects, safe routes
to school proegrams, and recreational trail projects. There is funding avaitable for

ot e iemfractenedniva and infreackriqtiira Arniacte

Federat
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Performance measures gauge improvernent or success towards achieving a goal. Table 18 below outlines how
Jamestown's goals for their pedestrian and bicycle network plan align with the project prionitization criteria.

Tabte 18. Performance Measures

Safety

Reduce safety concerns * Safety Loncems
for people who bike and ~ * Network Development

walk

Bicycle and pedestrian crash rate {fatal and serious
injuries)

Number of traffic tickets

Vehicle speeds (posted vs measured)

Number of high-visibility crossings

Connectivit
Y * Network Development

Create a network that » Destinations Served
connects destinations

Miles of continuous bicycle facilities

Miles of continuous sidewalk

Percent of residential parcels within a 5-minute walk
{0.25 miles) of a sidewalk, sidepath, or greenway
Percent of residential parcels within a 10-minute
bicycle ride (0.5 miles) of a high-comfort bicycle
facility

Accessibility = Safety Concerns

Provide access for people *  Destinations Served

Pedestrian and bicyclist counts

Percent of ADA compliant bicycle routes and
sidewalks

Percent of high equity priority parcels within a

of all ages and abilities + Multimodal Access 5-minute walk (0.25 mile) of sidewalk
Percent of high equity priority parcels within 1/2 mile
of a bikeway, trail, or transit
Amount of bicycle parking infrastructure
Community _ Amount of seating along pedestrian and bicycle
« Community Support routes
Foster people-oriented » Destinations Served Miles of street trees along bicycle and pedestrian
streets network
Imptementation of a wayfinding plan and style guide
Quality Bicycie and pedestrian friendly ordinances/policies
Maintain and improve » Network Development Number of high-comfort bicycle facilities
existing facilities as the Number of outstanding maintenance requests
network expands
Budget line dedicated to bicycle and pedestrian
projects
Momentum Number of bicycle and pedestrian education

» Community Support

Create a culture of walking « Multimodal Access
and biking

75

programs in schools
Nurnber of students walking or bicycling to school

Number of members in community walking, running,
and bicycling clubs

DaAdacteian and hinrvseclict foninte
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Implementing the Jamestown Comprehensive Bicycle and
Pedestrian Plan will require the continued partnership
and collaboration across multiple agencies, stakeholder
groups, and organizations, and strategic use of
resources.

The Llist below provides a general overview of steps
that should be considered as Jamestown advances
projects. These phases often overlap and may repeat,
depending on the type of project, number of partnering
organizations, and project complexity. Design elements
may not be applicable for some projects, such as
programmatic or policy-based projects.

1. Identify and Coordinate with
Partners

The Town should continue to prioritize relationship
building across organizations and agencies. Early
coordination with jurisdictional and permitting agencies
and key stakeholders can help the Town advance
projects.

2. Create a Design Concept

A conceptual design for a project can aid project
conversations by providing a concept for partners and
coordinating entities to react to and provide feedback
on, seek funding, and solicit feedback from the

community.

JAMESTOWN COMPREHENSIVE BICYCLE & PEDESTRIAN PLAN

3. Identify Funding Resources

The Town should identify funding sources and various
revenue streams that can fund construction or project
costs.

4. Pilot: Demonstration Installations
and Interim Projects

Cenducting a pilot or installing a temporary design
intervention can be a valuable tool to test ideas, gain
support, gather data, and address pressing issues.
Temporary or interim installations could be installed
for several weeks to multiple years until permanent
construction takes place.

It is recommended that demonstration projects stay in
place for at least 30 days to allow people to adjust to
the proposed design. Evaluating the demonstration or
interim project through data collection and community
and partner feedback is essential Results of the
tempeorary installation can inform leng-term project
decisions and design elements.

5. Inventory

Collect data before the project begins and after
implementation. The data gathered will provide key
information for subsequent project phases, needs for
further improvements, or similar projects in other areas.

6. Detailed Design

Develop construction documents after funding sources
are identified. These documents are necessary for
pemitting and to guide the construction process.

76
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mayor Croyncil Members

Lynn Mantgomery rtha Stafford Wolfe, Mavor Pro Tem
"~pecca Mann Rayborn

Town Manager hn Capes

Matthew Ichnson Lawrence Straughn

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Consideration of appointment of Parks and Rec. Committee Member ~ AGENDA ITEM #: VI-A
D CONSENT AGENDA ITEM ACTION ITEM D INFORMATION ONLY
MEETING DATE: May 16, 2023 ESTIMATED TIME FOR DISCUSSION: 10 Minutes
DEPARTMENT:  aAdministration CONTACT PERSON:  Katie Weiner, Asst. Mgr./Town Clerk
SUMBMARY:

There is currently a vacancy on the Parks and Recreation Committee. Meria Ashburn and Lamar Lee have both applied to be
considered for the position. Ashburn was appointed to serve as an Alternate at the March 21st Council meeting, and Lee was
appoinied to serve as an Altemate at the April 18th Council meeting. This will be a two-year appaintment with the term ending in May
2025.

Staff recommends that Council appoint Ashburn or Lee to serve es a full-time Mernber on the Parks and Recreation Committee.

ATTACHMENTS: pgaria Ashburn Application & Lamar Lee Application
RECOMMENDATION/ACTION NEEDED: Stalf recommends that Council appoint Ashburn or Lee to serve as a Parks and Rec. Member.
BUDGETARY IMPACT; NVA

SUGGESTED MOTION: Council Member makes a motion to appoint Ashburn or Lee to serve as a Parks and Recreation Committee
Member.

FOLLOW UP ACTION NEEDED: p /a

P.O. Box 848 » Jamestown, North Caroling 27282
Tel: (336) 454-1138 o Fax: (336) 886-3304
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Setthed 7159

(O AMESTOWN
. NORTH CAROLINA

CITIZEN APPLICATION FOR ADVISORY BOARDS AND COMMISSIONS

LDale:! ,!3]!23

Last Name: ﬂs " bU 'da } First Name: M N V/{'a Middle Initial: j_}
Birthdate: | 14 [{-F0O
. —— _Cl ~
Email: m orioe AAsWourn C Gm& .} | Home Phone:
: Daytime Phone: Cell Phone: J XL~ (27553

 Home Address: | 10V Cloverbhroplk Courd
Live in Jamestown Town Limits? [3-¥es O No

Current Occupation/Title S“I‘O-\f ot &\ VA MOAM
{

Employer/Business Name
]

Business Address (with zip code): |

Supervisor’s Name:

Edueation: J High School [0 College [Graduate School " O Other:

. . v ! * Bt‘\
Degree and Subject of Study: Mo{;—i—e\rs v A\ E\ﬁ\h*ew\‘&ru% E;(_\u Co-:)r\ ON pedia

* School Name/Years Attended: [ JsC- lomb e - L) . 2+ 6 ek ke¥s
_ Co des i = oo
f Applying for Board/Commission (enter one): |

' Why are you interested in serving \ O lavested in w‘nﬁ &mes%un*" parks
on that Board/Commission? \ s Hoet
aand Cecleatrion orea S 1aviTing szk.cn &

Promote health, saf ety ord ?rescrvg+.‘on,

What Board or Commission are Pa'(tg & &C AO[ V[SD%" Cm mlﬁ/@‘&

II you currently serving?

Term Expiration Date:

Are you willing to serve on any other Board/Commission? Cb¥es [ No

If yes, please list: J A bt (\teA e.c‘
Are you interested in serving in any other community volunteer activities?

ZYes [INo

If yes, please list: J ko A-f:tg;! -C.J

Updated 1727/18 Page 10f 2
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Interestw/SkillvAreasof | Wave worited witachildren of vorious a4 €S Jn both
Expertise/ Professional Sgloot 6nd Church SQ,H-"M&S. 1 am on Hee Jomestpwn

Organizations: Fden&,s Hee Libracsy Boomd oM 3a $he. AWLLSJCP"’ M odern Eog_k_ Cluk.

List two professional references below: RO3-S\E
L. | Name: ] C M{ S'\r{ rea N aw Yo Q\i-. Daytime Phone: j&q Llj
Address: 28\ sh_aﬁ? Lo _Colusbia SC 29209
Relationship: Former WMaonaser @ Vecitiv ia Colammbia SC
5 | Name: Deletal Loe st Daytime Phone: | ¥03 = 206 |~
Address: {245 ng]{ fa AN }Zom& E\a\l'n ) C 2 S84 o~
Relationship: Fﬂn_m er (o - o (—gef_/ Tﬂdc;qlgj & Learnin .}Co;ﬂ

AFFIRMATION OF ELIGIBILITY

Has any formal charge of professional misconduct, criminal misdemeanor, or felony ever been filed against you

in any jurisdiction? L[] Yes o

If yes, exp[ain.J
Is there any possible conflict of interest or other matter that would create probiems or prevent you from fairly
and impartially discharging your duties as an appointee to a Board/Commission? [J Yes o

If yes, explain. (
[ understand this application is public record, and I certify the facts contained in this application are irue and
correct to the best of my knowledge. I authorize and consent to background checks and to the investigation and
verification of all statements contained herein. I further authorize ali information concerning my qualifications

to be investigated and release ali parties from all liability for any damages that may result from this
investigation. I understand and agree any misstaternent or conduct will be cause for my removal from any board

Or commission.

— d s,
Signature of Applicant: | I' ‘& ien D, A labura
Date:

Moo JC\)LLJ“
PLEASE ATTACH RESUME

RETURN COMPLETED FORM TQO:
Town of Jamestown, Attn: Town Clerk PO BOX 848 Jamestown, NC 27282

t\u}_zs N

Email Telephone: 336-454-1138

Note: Applications will be kept on file for two vears from the date of application,

Updated 1/27/18 Page2of 2 166



Seftlod ¥TH2
d&MESTOWN
NORTH CAROLINA

CITIZEN APPLICATION FOR ADVISORY BOARDS AND COMMISSIONS

Date: 13-13-2023

Last Name: |Lee First Name: :Lamar Middle Initial:
Birthdate: 10-28-1990
Email: lamar1914@gmail.com Home Phone:

Daytime Phone:

Cell Phone: | 336-420-9485

Home Address: 704 Ragsdale Road Jamestown, NC 27282

Live in Jamestown Town Limits? B Yes LI No

Current Occupation/Title

Playground Safety Manager

Employer/Business Name

National Recreation and Park Association

Business Address (with zip code):

22377 Belmont Ridge Rd, Ashburn, VA 20148

Supervisor’s Name: :Julie Boland

Education: [ High School [ College ™ Graduate School [ Other:

Degree and Subject of Study: {MPA

School Name/Years Attended: Elon University (2008-2012) / UNCG- Grad (2014-2017)

Why are you interested in serving
on that Board/Commission?

| have over a decade of experience working in Parks and
Recreation in special events, facility, management, and
administration. | would love the opportunity to support the town
however | can.

What Board or Commission are
you currently serving?

The Greensboro Downtown Parks Inc.- General Board Member

Term Expiration Date: 2025

Are you willing to serve on any other Board/Commission? m Yes [INo

If yes, pleasc list:  {any

Are you interested in serving in any other community volunteer activities? m Yes [INo

If yes, please list:  i@ny

Updated 1/27/18

Page 1 of 2
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_' Tnter eS‘tS’JSklus’; A rfeas Ofwith the City of Burlington, High Paint, and Howard County {Maryland) Parks and
- Expertise/ Professional Recreation depis, so | value utlizing the failities within my community and participating

: Organizations: in community programs.

List two professional references below:

1. | Name: Colten Marble Daytime Phone: |336-883-3487
Address:
Relationship:  |Previous Supervisor- City of High Point (Special Facilities Manager)

2. | Name: Josh Tucker Daytime Phone: |336-883-3498
Address:
Relationship:  |Previous Co-worker- City of High Point (City Lake Park Manager)

AFFIRMATION OF ELIGIBILITY

Has any formal charge of professional misconduct, criminal misdemeanor, or felony ever been filed against you
in any jurisdiction? (] Yes M No

If yes, explain.

1s there any possible conflict of interest or other matler that would create problems or prevent you from fairly
and impartially discharging your duties as an appointee to a Board/Commission? [ Yes = No

If yes, explain.

I understand this application is public record, and I certify the facts contained in this application are true and
correct to the best of my knowledge. I authorize and consent to background checks and to the investigation and
verification of all statements contained herein. [ further authorize all information concerning my qualifications
to be investigated and relcase all parties from all Liability for any damages that may result [rom this
investigation. I understand and agree any misstatement or conduct will be cause for my removal from any board

OT COMMIssiorn.

Signature of Applicant:

Lamar Lee pate: [3/13/2023

PLEASE ATTACH RESUME

RETURN COMPLETED FORM TO:
Town of Jamestown, Attn: Town Clerk PQ BOX 848 Jamestown, NC 27282

Email Telephone; 336-454-1138

Note: Applications will be kept on file for fwo years from the date of application.

Updated 1/27/18 Page 2 of 2
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rekecca Mann Rayborn

Town Manager John Cape;

Matthew Johnson Lawrence Straughn

Town Atlorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of Financing of Golf Equipment AGENDA ITEM #: vil-B
D CONSENT AGENDA, ITEM ACTION ITEM |::| INFORMATION ONLY
MEETING DATE: May 16, 2023 ESTIMATED TIME FOR DISCUSSION: 10 Minutes
DEPARTMENT: Finance CONTACT PERSON: Judy Gallman
SUMMARY:

We sent out a Request for Proposal to 3 local banks for financing of 5 mowers for the goif course. These mowers are due o arrive
during the FY23-24 . We have received one proposal for the financing so far. These are due by Friday May 12th. We will evaluate
the proposals and bring to Council for approval at the meeting on May 16,

ATTACHMENTS;

RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.O. Box 848  famestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Mayar Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Matthew lahnsan Lawrence Straughn

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Request for Proposal {RFP) Audit services AGENDA [TEM #: VII-C
D CONSENT AGENDA ITEM ACTION [TEM |::| INFORMATION ONLY
MEETING DATE; May 16, 2023 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  Fiqance CONTACT PERSON: Faith Wilson
SUMMARY:

The Town has sent out a Request for Proposal (RFP) for Audit services for a three year contract term starting with fiscal year 22-23
to seven local audit firms in addition to advertising the RFP on the NC Finance listserv. To date, two of the seven audit firms have
responded back with "not accepting proposals at this time". We are hopeful that the Town will receive a response to the RFP from at
least two audit firms. The final day to submit a response is Monday, May 15, 2023. We wouid like o make a decision on Monday,
May 15, 2023 with a recommendation to Council on May 16, 2023.

ATTACHMENTS:

RECOMMENDATION/ACTION NEEDED: approvat of a three year audit contract and allow Finance Officer to enter into contract

BUDGETARY IMPACT:

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.0). Box 848 «= Jamestown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504
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Mayor
Lynn Mantgomery

Town Manager
tatthew Johnson

Town Atlarney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

Council Members

Martha Staflord Wolfe, Mayor Pro Tem
Rehecca Mann Rayborn

lohn Capes

Lawrence Straughn

ITEM ABSTRACT: Manager's Report

D CONSENT AGENDA ITEM

AGENDA ITEM i VII-A

D ACTION ITEM INFORMATION ONLY

MEETING DATE: May 16, 2023

DEPARTMENT:  Administration

ESTIMATED TIME FCR DISCUSSION: 5 min.

CONTACT PERSON: Matthew Johnson, Town Manager

SUMMARY:
Manager's Report attached.

ATTACHMENTS: pManager's Report

RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT;

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.O. Box 848 + Famestown, North Carolina 27282
Tel; {3363 454-1138 o Fax: (336} 886-3504
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Several major projects are currently underway or completed.

A. Golf Maintenance Building — Now under roof and dry-in has begun. {Council Stratagic Plan
Goal 5.6). Estimated completion date is July 2023,

B. Town Hall renovations — Renovations are currently underway. {Goal 5.5}
C. Golf Course bathrooms — Demolition is complete and construction is underway. {Goal 5.10}

The Town kicked off the Music in the Park summer concert series on Friday, May 5. Our next
event will be Friday, June 2" and will feature “The Originals Band”. Comprised of some of the
original members of the “Part Time Party Time Band”, the “Originals” will be bringing an evening
of your favorite Carolina Beach Music classics, country hits, top pop, funk, dance music & more!!
We will also feature a great selection of food and beverage vendors. We encourage you to check
Aur auante naoa nn nir Farohnnk sita for comolete details, Link:

ir Park on Friday, June 23" for one of their
outdoor concert series pertormances reaturing ~»>pindle 45", which will be playing rock and pop
tunes. There wiil be food and beverage vendors available. This will be an abbreviated show
compared to the Town’s Music in the Park events. This show will begin at 6PM and end at
T-ADM  Rnra infn ic awailahle at the High Point Arts Council Facebook site. Link:

Key Dates:

June 20, 2023 - Regularly Scheduled Town Council meeting — & PM — Civic Center
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