


Working Agenda for the May 17" Regular Town Council Meeting

Tentative Agenda Item Responsible Party Action required by the Town Council
Time Line
6:00 pm . Call to Order Mayor Montgomery | Mayor Montgomery to call the meeting to order.
6:00 pm A. Roll Call K. Weiner Weiner to take roll call.
6:00 pm B. Pledge of Allegiance Mayor Montgomery | Mayor Montgomery to lead everyone in the Pledge of Allegiance.
6:00 pm C. Moment of Silence Mayor Montgomery | Mayor Montgomery to call for a moment of silence
6:00 pm D. Approval of Agenda Mayor Montgomery | Mayor Montgomery to ask Council if there are any items that need to be added or deleted. Council Member makes a motion to approve the agenda. Council Member makes a second to the
motion. Then vote.
6:05 pm 1. Consent Agenda
6:05 pm A. Approval of minutes from the April Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote.
19t Regular TC Meeting
B. Approval & Sealing of the April 19t
Closed Session Minutes
C. Approval of minutes from the April
26 Special TC Meeting
D. Approval & Sealing of the April 26
Closed Session Minutes
E. Resolution honoring Cara Arena
F. Proclamation Memorial Day 2022
G. Analysis of the financial position of
the Town
H. Analysis of the financial position of
the Jamestown Park & GC
I.  Notification of Advances
J.  Budget Amendment #18
K. Approval of ARP Policies
L. Appointment of ETJ PB Member
6:05 pm . Public Comment Please state your name and address and adhere to the 3 minute time limit
6:20 pm V. Proclamation Peace Officers Memorial Day | Mayor Montgomery | Mayor Montgomery to present the Proclamation for Peace Officers Memorial Day and Police Week to Captain Sansour.
& Police Week
6:25 pm V. Proclamation recognizing Public Works Mayor Montgomery | Mayor Montgomery to present the Proclamation recognizing Public Works Week 2022 to Blanchard and Public Services staff.
Week 2022
6:30 pm VL. Old Business
6:30 pm A. Public Hearing for the consideration Call on J. Gallman Gallman to present information on the Recommended Budget and CIP FY 2022/2023.
of the Recommended Budget and CIP Mayor Montgomery to open the public hearing to anyone that would like to speak about the Recommended Budget and CIP FY 2022/2023. Please state your name and address and adhere to
FY 2022/2023 the 3 minute time limit.
Mayor Montgomery to open the floor to Council for discussion.
Council Member makes a motion to continue the public hearing to the June 23" Town Council meeting at 6:00 pm in the Civic Center without further advertisement. Council Member makes a
second to the motion. Then vote.
6:45 pm B. Discussion about update to the Town Call on M. Johnson Johnson to speak briefly about the update to the Town of Jamestown’s Strategic Plan. Johnson to request that Council set a date for a Special Town Council meeting to discuss the update to
of Jamestown’s Strategic Plan the strategic plan.
Council Member makes a motion to set a date for a Special Town Council meeting on May 25 at 2:00 pm in the Civic Center. Council Member makes a second to the motion. Then vote.
6:55 pm VIL. New Business
6:55 pm A. Consideration of approval of ADA Plan | Call on M. Johnson Johnson to introduce Ted Kallam, WithersRavenel Representative, to discuss the Town of Jamestown’s ADA Plan.
Kallman to provide an overview of the ADA Plan.
Council Member makes a motion to approve/deny the adoption of the Town of Jamestown’s ADA Plan. Council Member makes a second to the motion. Then vote.
7:05 pm B. Jamestown Park & Golf Course Call on R. Sanderlin Sanderlin to present his quarterly report to Council.
Quarterly Report
7:10 pm C. Jamestown Park & Golf Course Call on J. Claybrook | Claybrook to present his quarterly report to Council.

Maintenance Quarterly Report




7:15 pm D. Consideration of approval of Call on J. Gallman Gallman to present information on the amendment to the ARP Grant Capital Project Ordinance. Gallman to request that Council approve the amendment.
amendment to ARP Grant Capital Council Member makes a motion to approve/deny the amendment to the ARP Grant Capital Project Ordinance. Council Member makes a second to the motion. Then vote.
Project Ordinance

7:20 pm E. Consideration of approval of audit Call on J. Gallman Gallman to request that Council approve the audit contract for fiscal year 2021/2022 with Dixon Hughes Goodman.
contract for fiscal year 2021/2022 Council Member makes a motion to approve/deny the audit contract for fiscal year 2021/2022 with Dixon Hughes Goodman. Council Member makes a second to the motion. Then vote.
with Dixon Hughes Goodman

7:25 pm VIIlL. Manager/Committee Reports

7:25 pm A. Manager Report Call on M. Johnson Johnson to present his monthly Manager’s Report to Town Council.

7:30 pm B. Council Member Committee Reports Mayor Montgomery | Mayor Montgomery to request that Council Members give reports for any Committees that they serve on.

7:35 pm C. High School Representative Report Call on M. Conway Conway to present High School Representative report

7:35 pm IX. Public Comment Please state your name and address and adhere to the 3 minute time limit

7:50 pm X. Other Business

7:55 pm Xl. Adjournment Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote.




























with the low bidder to try to reduce project costs. Johnson said that the final cost of

bid was $999,200. He noted that the cost did exclude an alternate bid that had been requested
for an HVAC unit that would be placed in the shop area. Johnson said that Claybrook was
present to discuss the current conditions of the maintenance building. He added that staff
would recommend that Council move forward with the construction of the building.

Claybrook came forward to present information on the status of the building. He said that there
were several pieces of equipment that would not fit in the shop that they have to maintain.
Claybrook stated that the bathroom was needed improvements. He added that there were no
gutters on the building and that the insulation was falling form the ceiling. He said that the
metal dust that resulted from the grinding of different pieces of equipment was constantly in
the air. Claybrook stated that the new building would have a grinding room with proper
ventilation that would also reduce the noise level. He noted that the entire shop was very

congested.

Council Member Capes asked when the current shop was built. Claybrook said that he believed
it was constructed in the 1970’s.

Council Member Wolfe said that the cost of the building was much higher than anyone had
imagined when conversations had begun about constructing a new maintenance facility.
However, she stated that it was extremely important for staff to have a clean, safe, and secure
place to work. Council Member Capes agreed that the employees needed better working
environment. Council Member Wolfe said that unfortunately there was nothing that could be
taken away from the structure that would further reduce the cost.

Council Member Rayborn said that it was chvious that the building needed to be replaced. She
added that the price had increased so quickly that it may be a good idea to wait for a year to see
if costs stabilize. She spoke with Claybrook about other potential locations for employees to
work. Claybrook said that there was no other available work space.

Council Member Straughn said it seemed like employees needed to discontinue working there
immediately if it were that unsafe. Claybrook stated that staff made it as safe as they could and
tried not to spend any additional time there than necessary. Council Member Straughn was
concerned about the increased cost and thought it may be better to wait a year. Council
Member Wolfe said that there was no guarantee that prices would come down. Mayor
Montgomery agreed with Council Member Wolfe.

Council Member Wolfe asked Gallman if the Town would still be in a good position in regard to
fund balance if the amendment were approved. Gallman said that the Town could afford the
cost. Mayor Montgomery stated that the reason that fund balance existed was to maintain the
Town's assets.

Council Member Straughn and Council Member Rayborn discussed the possibility of including
the cost for the HVAC unit if it were needed. Johnson said that it would be possible to add the
HVAC unit at a later date.

Council Member Capes made a motion to approve budget amendment #17. Council Member
Wolfe made a second to the motion. The motion passed by unanimous vote.
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Council Member Capes made a motion to award the contract to the fowest, respc
responsible bidder, DreamBuilt Construction, Inc., in the amount of $999,200. Counun wicinue
Wolfe made a second to the motion. The motion passed by unanimous vote.

{Budget Amendment #17)

Manager/Committee Reports-

+ Manager Report- Johnson presented his manager’s report to Council. He noted that there would
be a bicycle and pedestrian open house in the Civic Center on April 25 from 5:00 pm to 7:00
pm. He stated that there would be a public input session for the ARP funding and capital
improvement projects on May 3" from 4:00 pm to 6:00 pm in the Civic Center, Johnson
highlighted that the East Fork Pedestrian Bridge was being considered for a Mobi Award on May
4™ He recognized the hard work that Blanchard had put into the project and thanked Hawryluk
for submitting the application to NCDOT. Johnson noted upcoming Music in the Park event
dates. He thanked the Jamestown Veterans Committee for the ceremony that they held in
Wrenn Miller Park to recognize Vietnam War veterans.

e Councit Member Committee Reports-

o Council Member Wolfe stated that there was a TAC meeting on March 22", She said
that they spoke about the Lydia sidewalk project which should be completed by April
30™. She also spoke about some of the funding issues with NCDOT projects. She said
that she and Blanchard had met with Wright Archer about the closeout of several
Jamestown projects.

Council Member Straughn spoke with Blanchard about his concerns regarding the “no
turn on red” at the intersection of East Main Street and Guilford Road.

o Council Member Capes said that there was not a Parks and Recreation meeting.
However, he thanked Hawryluk and Coakley for their work on the PARTF grant.
o Council Member Rayborn spoke about the first of a three-part informational series held
by the AARP Livable Communities Committee. She encouraged everyone to watch the
next two videos on April 28" and May 25",
e High School Representative Report- Conway was not present.

Public Comment- Nobody spoke.

Other Business- Council Member Wolfe briefly spoke about short-term rental regulations. She said that
it would be a good idea for the Planning Board to discuss potential guidelines for short-term rentals.
Johnson said that he would speak with Tom Terrell about the issue.

Council Member Straughn discussed the requirement for Alliance Code Enforcement (ACE) vehicles to
have identifying decals on their vehicles with Johnson. Council Member Straughn wanted ACE
employees to have clearly marked vehicles so that residents were aware of who they were. Johnson said
that he would speak with Brandon Emory about the issue.

Closed Session per G.S, 143-318 to discuss matters related to Attorney Client Privilege (301 Lee Street
and 2216 Guilford College Road- Council Member Wolfe made a motion to go into closed session per
G.5. 143-318 to discuss matters related to attorney client privilege (301 Lee Street and 2216 Guilford
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College Road}. Council Member Straughn made a second to the motion. The motion passed
unanimous vote.

Closed Session

Council Member Wolfe made a motion to resume open session. Council Member Rayborn made second
to the motion. The motion passed by unanimous vote.

Council Member Wolfe stated that the Town Attorney had informed the Council that the lien for
demolition costs that was filed against the property located at 301 Lee Street still remained unpaid.

Council Member Wolfe made a motion to direct the Town Attorney to file a lawsuit to enforce the lien if
the amount remained unpaid by the end of April and to authorize the Mayor and/or the Town Manager
to sign the complaint on behalf of the Town. Council Member Capes made a second to the motion. The
motion passed by unanimous vote.

Adjournment- Council Member Capes made a motion to adjourn. Council Member Rayborn made a
second to the motion. The motion passed by unanimous vote.

The meeting ended at 8:35 pm.

Mayor

Town Clerk
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Mayor Council Members

Lynn Montgomery Martha Stafford Walfe, Mayor Pro Tem
Rebecca Mann Rayborn

John Capes

Town Manager
Lawrence Straughn

Matthew Johnson

Town Attarney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval & Sealing of the April 19th Closed Session Minutes AGENDA ITEM #: II-B
CONSENT AGENDA, ITEM I:I ACTION ITEM I:I INFORMATION ONLY
MEETING DATE: May 17, 2022 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT: A qministration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:

The Town Council had a closed session on April 19th per G.S. 143-318 to discuss matters related to attorney client privilege (301
Lee Street) and (2216 Guilford College Road). Staff recommends that Council approve and seal the closed session minutes.

ATTACHMENTS: None

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: /A

SUGGESTED MOTION: Council makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: y;4

P.O. Box 848 = Jamestown, North Carolina 27282
Tel: (336) 454-1138 = Fax: (336) 886-33504
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Special Meeting of the Town Council
April 26, 2022
11:30 am in the Civic Center
Minutes & General Account
Council Members Present: Mayor Montgomery, Council Members Wolfe, Rayborn, Capes, & Straughn
Staff Members Present: Matthew Johnson & Katie Weiner
Visitors Present: Laura Solitario {MYgroup) & Matt Reece (PTRC}

Call to Order- Mayor Montgomery called the meeting to order.

s Pledge of Allegiance- Mayor Montgomery led everyone in the Pledge of Allegiance.
s  Moment of Silence- Mayor Montgomery called for a moment of silence.

Closed Session per General Statutes 143-318 to discuss a Personnel Matter- Council Member Capes
made a motion to go into closed session per General Statutes 143-318 to discuss a personnel matter.
Council Member Rayborn made second to the motion. The motion passed by unanimous vote.

Closed Session

Council Member Wolfe made a motion to resume open session. Council Member Rayborn made a
second to the motion. The motion passed by unanimous vote.

Council Member Capes made a motion to adjourn. Council Member Rayborn made a second to the
motion. The motion passed by unanimous vote.

The meeting ended at 1:00 pm.

Mayor

Town Clerk



15



Mavyor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

John Capes

Town Manager
Lawrence Straughn

Matthew Johnson

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Resolution honoring Cara Arena AGENDA ITEM #: II-E
CONSENT AGENDA [TEM l:l ACTION ITEM l:l INFORMATION ONLY
MEETING DATE: May 17, 2022 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  administration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:

Cara Arena has resigned from her position as an ETJ Member on the Town of Jamestown's Planning Board. She served on the
Board from August 2020 to April 2022. The Town is grateful for her service and wishes her well on her future endeavors.

ATTACHMENTS: Regoution honoring Cara D. Arena

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/armend the consent agenda.

FOLLOW UP ACTION NEEDED: g5t () notify Guilford County about Arena's resignation.

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: {336)454-1138 o Fax: (336) 886-3504












Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager lohn Capes

Matthew Johnson Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA iTEM

ITEM ABSTRACT: Financial Analysis for April 2002 AGENDA [TEM #: -G
CONSENT AGENDA ITEM I:l ACTION ITEM I:l INFORMATION ONLY
MEETING DATE: mMmay 17, 2022 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

Summary schedule of cash & deposits, debt balances, and total revenues collected to date and expenditures to date is provided. A
detailed budget to actual statement is also included as of 04-30-22.

Expenditures during April included Guilford County Law Enforcement Contract for January-March, animal control payment
January-March, E-Z-Go utlity cart, Smith Turf Irrigation purchase of SandPro 3040, purchase of Leonard Building for water and
sewer and lights along Lydia sidewalk. Services for during the month include Withers Ravenel-ADA, Alliance Code Enforcement,
pavement condition study, Hazen and Sawyer sewer capacity study, flow monitoring at Adams Creek and Deep River Intercepts,
painting hydrants, hydrant work on Ragsdale Road, Penny Road, Cloverbrook and Newberry, hydrant replacement on Shadow
Lawn, and Bradley Personnel Inc.; temp for open position

Total cash & investments amounts have increased somewhat. This is due to the fact there are some large projects scheduled to be
undertaken or completed by fiscal year end. A large amount of cash will be expended by then for these projects.

ATTACHMENTS: 3 page Summary & Detail to Actual Report for April 2022
RECOMMENDATION/ACTION NEEDED:

BUDGETARY JMPACT:

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.0O. Box 848 = Jamestown, North Carolina 27282
Tel: (336) 434-1138 = Fax: (336) 886-3504
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C5/03/722 TOWN OF JAMESTOWN, NC Page: 5 of 12
14:48:26 Buaget vs. Actual Reporrt Report ID: BIOOR
For the Accounting Feried: 47 22
13 GENERAL FUND
Expendad Expendad Enciriberad Coomnitted Currant Available
Account Object Current Month YTD YIUD YD Appropriation hppropriatioa
2550 EQUIPMENT SUPPLIES 76.59 1,333.09 0.00 1,333.0% 3,500.00 2,166.51
2600 OFFICE SUPPLIES 8.50 0.00 G.00 .00 300.00 300.00
2900 ASSETS KOT CAPITALIZED 0,20 5,420.05 .00 5,420.05 €,900.00 1,479.95
3100 TRAVEL .00 420.83 0.a0 420.83 1,000.00 579,17
3150 CONFEREXCE FEES ARD SCHOOLS .99 115.00 £.90 115,00 1,500.00 1,385.00
31200 COMMUNICATIONS 343.88 3,060.70 573.78 3,634.48 4,000.GC 365,52
3300 UTILITIES 1,097.4? 12,224.848 0.c0 12,224.84 13,509.00 1,275.16
3350 Water Urilities 21.27 209.01 0.00 209.01 650.050 440.99
350C REPATIRS AND MATNTENANCE ¢.00 1,819.%7 0.00 1,81%.97 2,500.00 680,03
3BCO DATA PROCESSIKG SERVICES 20.84 187.26 212,74 400.00 400.00 G.0C
3800 DRUS TESTTING & BACKGROUND CKECKS 0.00 166 .00 334.00 500.00 500.a¢ 0.00
3940 LANDFTI])l FEES/DUMPSTER P/U G.00 465.46 0.00 463.46 500. 00 34.54
3950 PUES AND SUBSCRIPTIONS 0.00 1,410.00 G.0C 1,410.00 1,420.00 l10.00
1980 MISCELLANEOUS EXPEKSE .00 130,35 .00 130,55 500.00 369.65
J9B1 sSpectal Events 1,350.00 B,494.83 2,755.00 11,249.863 14,006.00 2,750.17
1101 Library Services 0.gd 95, 500,00 ¢.00 95,500.00 169, 50¢.00 14,236.9¢
4102 Recreation Services 0.00 12, 750,00 0.00 12,750.00 25,500.C0 i2,750.C00
4103 Culture/Historical Services 3.090 1Q,500.00 G.oo 19,s50C.¢00 i0,500.00 2.060
4300 EQUIPMENT RENTAL 1,948, 46 21,550.89 1,415.33 22,5966.22 23,000.00 33.78
440C SERVICE & MATNTENANCE COMTRACTS 140.C0 2,417.30 28C.00 2,697.30 3,000.00 302.70
4500 TNSURANCE AND BONDING 0.00 9464.08 .00 9449.08 1,800.00 855.92
4990 OTHER CONTRACTED SERVICES 270.00 31C.00 571.00 1,483.00 $,0C0.00 3,519.00
95030 CAFITAL OCTLAY EQUIPHENT 0.00 10,730.60 0.C0 10, 7332.00 10,500.00 -230.00
580C CAPITAL OUTLAY - BUILDINGS & ¢.00 0.00 15,000.00 15,000.00 17,10C.C0 2,100.00
9700 CONTINGENCY 0.00 0.60 0.00 2.90 45.00 45.00
Account Total: 24,420.47 337.140.19 25,087.51 362,237.70 467,570,00 10s,332.30
6300 COLF COURSE MAINTENANCE
1000 SALARIES AND WAGES 45,962.63 292,430.69 0.0C 292,130.69 400,000.00 1387, 569,31
1003 LONGEVITY PAY c.oc 3,388.0¢ 2.0C 3,3BE.CO 3,500.0C 112.C0
1009 FICA EXPENSE 3,Q26.15 21,755.85 8.00 21,7755.65 31,000.00 9,244.35
1610 RETIREMENT EXPENSE q,68%.69 33, M8.52 0.00 33,708.52 4%,000.00 7,291.48
1011 HERLTH INSURANCE EXPENSE 6,755.21 £5%,139._46 ¢.co 65,139.48 82,9000.00 16,860.59
1012 FLEX & PR TIME ADMIK FEES 6.00 24.00 12.00¢ 36.80 500.00 564.00
1013 RETIREE HEALTH INSURAKCE EXPENSE 220.32 2,203.20 0.58 2,203.20 19,400.00 8,196.8C
1014 WQRKER'S COMPENSATICN 0.00 4,519.61 0.00 4,519.491 5,500.00 98C.39
1015 Upemployment Cocmpensation 0.00 3,373,008 b0.C¢ 3,373.c0 6,600,00 2,627.00
1017 401K EXPENSE 1,843.20 13,088.97 c.o0 13,098.57 16,050.90 2,951.43
1018 4%7b EXPENSE 0.G60 c.00 0.0% o.oc 0.00 0.05
2100 DEPARTMFENT SUPPLIES g14.89 8,120.22 0.¢0 8,130.22 A,5G0.60 369.78
2110 COVID SUPPLIES 0.00 JgB.80 0.GC 3B88.80 400.00 11.20
2140 SEED and SOD ¢.c0 0.00 ¢.oc .30 4,000,080 4,200.63%
2141 CHEMICALS c.00 35,525.9¢ 2,941,060 38,472.9¢C 45,000.00 6,527.10
2142 FERTILIZER AND LIME .00 2,936.50 14,791.90 17,728.40 30,000.08 12,271.60
2143 IRRIGATION SUPPLIES 9.08 3,211.18 ¢.00 3,211.18 T, 000,00 1,788.82
2144 MULCE & PINE NEEDLES 712.50 1,425.¢C0 0.00 1,425.00 3,000.00 1,575.G0
2145 TOPSOIL (Sand) C.Go 1,964.92 713.90 2,678.82 10,900.00 7.321.18
2155 TEE AND GREEN SUPPLIES 561.68 Z2,521.09 .60 2,521.09 3,000.00 £78.591
2200 FOOD AND PROVISIONS 0.00 3.00 q.309 3.00 200.¢c0 200.0C
2403 CONSTRUCTION & REPRIR SUPPLIES 0.00 1,.071.44 4,412.00 5,481.44 6,20C0.C0 71B.56
2503 VEBICLE SUPPLIES 66.50 5356.99 0.00 530.99 600.¢5 69.01
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Summary
FYE 6/30/22

Golf Course Operating Revenues

Golf Course Maintenance Expenditures
{before capital outiay)

Golf Course Golf Shop Expenditures
(before capital outlay)

Net exp < or > rev before Capital Qutlay

Capital Qutlay

Net expenditures < or > revenues

Golf Rounds Played {not including
complimentary play)

Bad Weather Days (1)
Days closed for aerification, covered greens, COVID

Golf course employees paid during the manth:
Full-time positions
Part-time hours

April April % YTD YTD %
2022 2021 Variance Variance FYE 6/30/22 FYE &/30/21 Variance Variance
137,133 121,361 15,772 13.00% 742,320 830,051 (87.731)  -10.57%
74,021 29,074 {15,053) -16.90% 563,156 587,600 {24.404) -4.15%
65,208 59,813 5,395 9.02% 491,436 495,813 {4,377) -0.88%
(2,096) (27,526) 25430  -92.39% (312,311) {253,362) {58,949}
25,204 58,063 {32,859) 63,411 60,030 {3,381)
(27,300) {85,589) 58,289 68 10% {375,722} {313,392} (62,330) -19.89%
3,394 3,436 16,001 24,635

4 3 73 69

0 1 6 4

11 9
1015 1,456

{1) - Defined as rain, snow, 49 degrees or below, 95 degrees or above
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Jamestown Park Golf Course Revenues
Revenues
FYE 6/30/22

Greens

Cart Rentals

Puil Carts

Driving Range

Sales - Golf Shop Inventory
Sales - Golf Shap Concessions
Golf Cluphouse Rental Fees

Ins Recoveries

April April % YTD YTD %
2022 2021 Variance Variance FYE 6/30/22 FYE 6/30/21 Variance Variance
71,228 61,773 9,455 15.31% 446,537 425,286 21,251 5.00%
37,314 33,827 3,487 10.31% 244,548 237,578 6,970 2.93%
16 30 {14} -46.67% 205 284 {79} -27.82%
7.644 6,632 1,012 15.26% 48,920 45,228 3,692 8.16%
7,612 7,466 146 1.96% 56,679 52,424 4,255 8.12%
12,478 11,033 1,445 13.10% 78,385 67,581 10,804 15.99%
840 600 240 40.00% 4,180 1,670 2,510 150.30%
137,133 121,361 15,772 13.00% 879,453 830,051 49,402 5.95%
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Jamestown Park Golf Course Operations
Golf Maintenance Expenditures
FYE 6/30/22

Salaries & Employee Benefits
Supplies & Materials
Contractual Services

Other Operating Expenditures
(utilities, communications,etc)

Total Exp before Capital Outiay

Capital Qutlay

April April % YTD YTD %
2022 2024 Variance Variance FYE 6/30/22 FYE 6/30/21 Variance Variance
a. 57,513 43,789 13,724 31.34% 435,641 382,511 57.130 14.94%
b. 8.979 13,480 (4,501 -33.39% 100,726 94 310 6,416 6.80%
b. 5509 10,795 (5,286) -4897% 67,952 70,815 (2.863) -4 04%
C 2,020 21,010 (18,990) -80.38% 28,899 39,064 (11,085) -27.69%
74,021 89,074 {15,053) -16.90% 637,217 587,600 49,617 8.44%
d. 25,204 58,063 {32,859} 65,762 60,030 5,732
99,225 147,137 (47,912) -32.56% 702,979 647,630 55,349 8.55%
Variances:

Repairs to fairgrounds building in 2021

. More fulltime employees in 2022

. More supplies & services in 2021 to bring equipment up to par

. Smith Turf Irrigation-purchase of Sand Pro 3040 in 2022 / new roof on fairgrounds building in 2021
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Jamestown Park Golf Course Operations
Golf Shop Expenditures
FYE 6/30/22

Salaries & Employee Benefits
Supplies & Materials
Contractual Services

Other Operating Expenditures
(utilities, communications,etc)

Total Exp before Capital Qutiay

Capital Outlay

April

April

%

¥TD YTD %
2022 2021 Variance Variance FYE6/30/22 FYE 6/30/21 Variance Variance
40,955 37,156 3,799 10.23% 313,211 275,199 38,012 13.81%
11,027 9,512 1,515 1593% 96,099 77,546 18,653 23.93%
8,611 7,958 653 8.21% 97,446 96,207 1,238 1.29%
4,614 5,187 {573y -11.05% 49 886 45,861 3,025 6.46%
65,208 59.813 5,395 9.02% 556,643 495813 60,830 12.27%
~ - - 22,853 - 22,853
65,208 59,813 5,395 8.02% 579,496 495,813 83,683 16.88%
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Grill Operations
FYE 6/30/22

Golf Shop Grill Revenues
Golf Shop Rental Revenue

Expenditures:

Wages

FICA

Benefits

Grill supplies

Food & beverage purchases

April YTD April YTD
2022 FYE 6/30/22 2021 FYE 6/30/21
12,478 65,906 11,033 67,581
450 1,695 300 300
12,928 67,601 11,333 67,881
5,132 36,725 4,862 34,889
392 2,817 372 2,718
1,763 15,393 1,608 14,179
1,007 2,868 - 1,588
4,987 33,814 4,964 29,288
13,282 91,617 11,806 B2,662
{354) {24,016) (473) {14,781)
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Maycr Pro Tem
Rebecca Mann Raybeorn

John Capes

Town Manager
Lawrence Straughn

Matthew Johnsan

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Budget Amendment #18 AGENDA ITEM #: 1-J
CONSENT AGENDA ITEM D ACTION [TEM D INFORMATION ONLY
MEETING DATE: May 23, 2022 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

This budget amendment includes adding budget for state grant and Powell Bill monies received, adding budget for sales of capital
assets, reduce budget for work on Qakdale Phase 2 sidewalk (which won't happen in this fiscal year), and budget for transfer of
system development fees.

ATTACHMENTS: B;dget Amendment #18

RECOMMENDATION/ACTION NEERED: Approve budget amendment #18

BUDGETARY IMPACT: Reduce appropriated fund balance

SUGGESTED MOTION: Approve budget amendment #18

FOLLOW UP ACTION NEEDED:

P.0O. Box 848 e Jamestown. North Carolina 27282
Tel: (336)434-1138 « Fax: (336) 886-3504
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Fund 10:

Fund 30:

Fund 61:

FYE 6/30/22
BUDGET AMENDMENT #18

Land Improvements
Appropriated Fund Balance
Sales of Capital Assets
Powell Bill

State Grant

Budget for state grant rec'd; take budget for Oakdale Ph 2 out;
add budget for sales of capital assets; budget more Powell Bill
reduce appropriated fund balance

System Development Fees to be Transferred

Sales of Capital Assets

Transfer to W/S Capital Reserve

Appropriated Net Position

Budget for System Development fees and sales of capital assets

Transfer from Water/Sewer Fund - System Development Fees
Reserve for Future Expenditures

Budget for System Development fees

10-5600-5700
10-3991
10-3835
10-3316
10-3311

30-3742
30-3835
30-7100-9600
30-3992

61-3744
61-9600-9800

Debit Credit
120,000.00
196,600.00
18,900.00
7,700.00
50,000.00
195,375.00
31,850.00
195,375.00
31,850.00
195,375.00
195,375.00

49



50



51



52



I

Discriminatory Practices Prohibited in the Administration of the ARP/CSLFRF

To ensure compliance with Titic VH of the Civil Rights Actof 1964, and Title 31 Code of
Federal Regalations. Part 220 the Civid Rights Restoration Act of 1987, und other pertinent
nondiscrimination authorities. the Town of Jamestovn shall prohibit. at a minimum. the

tollowing practices in its administration of CSLEFRF pursuant to the ARP/CSLEFRE award:

b,

12

[*F]

-1

10.

Denying w a person any service, financial aid. or other program benehit without good
cause:

Providing to a person any service. tinancial aid. or anether benefit which is different m
guantits or quality. o1 is provided i a difterent manner. trom that provided 1o others
under the program.

Subjecting a person 1o segregation or separate treatment in any matter related to the
receipt of any service. financial aid. or other benetit under the program:

Restricting a person in the enjoyment of any advantages. privileges. or other benefits
enjoved by others receiving any service. {inancial atd. or other benetit under the program:
Treating a person differently from others in determining whether that person satisfics any
admission. enrollment. quota. eligibtlits . membership. or other requirement or condition
which persons must meet to be provided any service, financial aid. or other benefit
provided under the program:

Implementing ditferent standards. eriteria. or other requirements for admission.
enrollment. or partictpation in planning, advisory. contractual. or other integral activities
to the progran:

Adopting methods of admimistration which, dirceily or through contractual relationships.
would deteat or substantially impair the accomplishment of ctfective nondiscrinnnation:
Sclecting a site or locatton of facilities with the purpose or effect of excluding persons
from. denyving theny the benetits ofl subjecting them to diserimination. ur with the
purpose or effect of deteating or substantially impairing the acconiplishiment of the
objectives of Title VI or related acts and reguiations:

Discriminating against any person. cither direetiy or through a contractual agreement. in
any employment resulting Irom the program. a primary objective of which is to provide
employvment:

Committing acts of intimidation or retaliation. mcluding threatening. cocreing. or
discriminating against any individual for the purpose ol interfering with any right or
privilege secured by any pertinent nondiscrimination law. or because an individual made
a complaint. testified. assisted. or participated tn an investigation. proceeding. or hearing.
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BE IT RESOLVED that the Town of Jamestown hereby adopts and enacts the following Eligibility
Determination Policy for ARP/CSLERF funds.

Eligibility Determination Policy for American Rescue Plan Act of 2021

Coronavirus State and Local Fiscal Recovery Funds

This policy defines the permissibie and prohibited uses of the Coronavirus State and Local Fiscal
Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 (ARP/CSLFRF) funds. It also
outlines the procedures for determining how the Town of Jamestown will spend its ARP/CSLFRF

funds.

. PERMISSIBLE USES GF ARP/CSLFRF FIINDING

WS Treasury issued its Final Rule regarding use of ARPA funds on January 6, 2022, (The Final Rule
is effective as of April 1, 2022. Until that date, a local government may proceed under the
regulation promuigated by US Department of the Treasury in its Interim Final Rule or the Final
Rule.] The Final Rule {and the Interim Final Rule} identify permissible uses of ARP/CSLFRF funds
and certain limitations and process requirements. Local governments must allocate ARP/CSLFRF
funds no later than December 31, 2024 and disburse all funding no later than December 31, 2026.
Failure of an entity to expend all funds by December 31, 2026 will result in forfeiture of ARPA
funds.

ARP/CSLFRF tfunds may be used for projects within the following categories of expenditures:

1. Support COVID-19 public health expenditures, by funding COVID-19 mitigation and
prevention efforts, medical expenses, behavioral healthcare, preventing and responding
to violence, and certain public health and safety staff;

2. Address negative economic impacts caused by the public health emergency, including
economic harms to workers, households, small businesses, non-profits, impacted
industries, and the public sector;

3. Replace lost public sector revenue, using this funding to provide government services to
the extent of the reduction in revenue experienced due to the pandemic;

4. Provide premium pay for essential workers, offering additional support to those who have
borne and will bear the greatest health risks because of their service in critical
infrastructure sectors; and

S. lnvest in water, sewer, and broadhand infrastructure, making necessary investments to
improve access to clean drinking water, support vital wastewater and stormwater

infrastructure, and to expand access to broadband internet; and
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expenditures:

1.

PROHIBITED USES OF ARPA FUNDING

The ARP/CSLFRF and US Treasury’s Final Rule prohibit certain uses of ARP/CSLFRF funds.
Specifically, ARP/CSLFRF funds may not be used for projects within the following categories of

To make a deposit into a pension fund that constitutes an extraordinary payment of
an accrued, unfunded liability (Note that routine contributions as part of a payroll
obligation for an eligibie project are atlowed.);

To borrow money or make debt service payments;

To replenish rainy day funds or fund other financial reserves;

To satisfy an obligation arising from a settlement agreement, judgment, consent
decree, or judicially confirmed debt restricting in a judicial, administrative, or
regulatory proceeding (There is an exception to this prohibition if the settlement or
judgment requires the Town of Jamestown to provide services to respond to the
COVID-19 public health emergency or its negative economic impacts or to provide
government services, then the costs of those otherwise ARP/CSLFRF-eligible projects
are allowed );

For a project that includes a term or condition that undermines efforts to stop the
spread of COVID-19 or discourages compliance with recommendations and
guidelines in CDC guidance for stopping the spread of COVID-19;

In violation of the conflict-of-interest requirements imposed by the award terms and
2 CFR 200.318(c).

For any expenditure that would violate other applicable federal, state, and local laws
and regulations.

The Town of Jamestown, and any of its contractors or subrecipients, may not expend any
ARP/CSLFRF funds for these purposes.

i

PROCEDURES FOR PROJECT APPROVAL

The following are procedures for ARP/CSLFRF project approvals. All Town of Jamestown
employees and officials must comply with these requirements.

1. Requests for ARP/CSLFRF funding, must be made in writing and include all the following:
Project Request and Eligibility Determination form will be provided.

a.
b.

Brief description of the project

Identification of ARP/CSLFRF Expenditure Category (EC) (A list of ECs in in the
Appendix to the US Treasury Compliance and Reporting Guidance.}

Required justifications for applicable projects, according to the requirements in
the Final Rule. Employees or any applicant seeking ARPA funding should review
the Final Rule and Final Rule Overview prior to submitting a proposal.
Froposed budget, broken down by cost item, in accordance with the Town of
lamestown’s Alfowable Cost Policy.
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e. A project implementation plan and estimated implementation timeline (All
ARP/CSLFRF funds must be fully obligated by December 31, 2024, and fully
expended by December 31, 2026.)

Requests for funding must be submitted to the Finance Director or Deputy Finance
Officer for approval. All requests wili be reviewed by the Finance Director or Deputy
Finance Officer for ARP/CSLFRF compliance and by the Finance Director or Deputy
Finance Officer for allowable costs and other financial review.

No ARP/CSLFRF may be obligated or expended before final written approval by the
Finance Director or Deputy Finance Officer.

If a proposal does not meet the required criteria, it will be returned to the requesting
party for revision and resubmittal.

Following approval, employees responsible for implementing the project must conform
actual obtigations and expenditures to the pre-approved project budget. Changesin
project budgets must be approved by the Finance Director or the Deputy Finance Officer
and may require a budget amendment before proceeding. Any delay in the projected
project compietion date shail be communicated to the Finance Director or the Deputy
Finance Officer immediately.

The Finance Director or the Deputy Finance Officer must collect and document required
information for each EC, for purposes of completing the required Project and
Expenditure reports.

The Finance Director or the Deputy Finance Officer must maintain written project
requests and approvals, ali supporting documentation, and financial information at least
until December 31, 2031.
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e Financial statements and accounting records evidencing expenditures of CSLERF for
eligible projects. programs. or activities.

e Documentation of rational to support a particular expenditure of CSLIRF (e.p..
expenditure constitutes a general goyernment service):

o Doeumentation of administrative costs charged w the ARP/CSLFRE award:

e Procurement documents evidencing the sigmificant history of a procurement. including. at
a minimum. the rationale for the method of procurement. selection of contract type.
contractor selection or rejection. and the basis for contract cost or price:

e Subaward agreements and documentation of subrecipient monitoring:

e Documentation evidencing compliance with the Uniform Guidance property managenient
standards set forth in 2 C.F.R. §8 200.310-316 and 200.329:

e Personnel and payroll records tor full-time and part-time employees compensated with
CSLFRF. including time and eftort reports: and

o Indircct cost rate proposals

Storage: Town of Jamestown's records must be stored in a sate. secure. and aceessible manner.
Wherever practicable. such records should be collected. transmitted. and stored in open and
machine-readable formats.

Departmenial Responsibilities: Any department or unit of the Town of Jamestown. and its
employees. who are responsible for creating or maintaining the covered documents in this policy
shall comply with the terms of this policy. Failure 10 do so may subject the Town of Jamestown
to civil and/or criminal liability., Any employee who fails to comply with the record retention
requirements set forth herein may be subject to disciplinary sanctions, including suspension or
termination.

The Finance Director or Deputy I'inance Otficer is responsibie for identilyving the documents that
the Town of Jamestown must or should retain and arrange for the proper storage and retrieva) of
records. The Finance Director or Deputy Finance Officer shall also ensure that all personnel

subject to the terms of this policy are aware of the record retention requirements set torth herein.

Reporting Policy Vielations: The Town of Jamestown is committed to enforcing this policy as
it applies to all forms of records. Any emplovee that suspects the werms of this policy have been
vielated shall report the incident immediately to that employee’s supervisor, I an employee is
not comfortable bringing the matter up with the supervisor. the employvee may bring the matter 1o
the attention of the Town Manager or Assistant Fown Manager. The Town of Jamestown
prohtbits. any form of diseipline. reprisal. intimidation. or retaliation for reporting incidents of
inappropriate conduct ot any kind. pursuing any record destruction claim. or cooperating in
related investigations.

Questions About the Poliey: Any questions about this policy should be referred to the Finance
Director at {336) 434-1138. who is in charge of administering. enforcing. and updating this
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V. DIRECT AND INDIRECT COSTS

Allowable and allocable costs must be appropriately classitied ax direct or indirect charges. [tis
essential that each item of cost be treated consistent]y in like circumstances either as a direct or
an indircet cost.

Direct costs are expenses that are specifically associated with a particular ARP/CSLFRF-eligible
project and that can be directly assigned to such activities relatively easily with a high degree of
accuracy. Common examples of direct costs include salary and fringe benefits of personnel
directly involved in undertaking an eligible project. equipment and supplics for the project,
subcontracted service provider. or other materials consumed or expended in the pertormance of a
grant-chigible project,

Indirect costs are (1) costs incurred for a comnion or joint purpose benefitting more than one
ARP/CSLFRT-¢ligible project. and (2) not readily assignablc o the project spectfically
benefited. without effort disproportionate 1o the results achieved, They are expenses that benetit
more than one project or even more than one federal grant, Common examples of indirect costs
include utilities. local telephone charges. shared office supplies, administrative or secretarial
salaries.

For indireet costs. the Town of Jamestown may charge a 10 pereent de minimis rate of modified
total direet costs (MTDC). According to UGG Section 200.68 MTDC means all direet salaries
and wages. applicable fringe benefits. materials and supplies. services. travel. and up to the first
525.000 of cach subaward (regardless of the period of performance the subawards under the
award). MTDC EXCLUDES equipment. capital expenditures. charges tor patient care. rental
costs. tuition remission. scholarships and fellowships. participant support costs and the portion of
cach subaward 1n excess of $25.000.

V. SPECIAL PROVISIONS FOR STATE AND LOCAL GOVERNMENTS

There are some special provisions of the UG that apply only 1o states. focal gorernments. and
Indian Tribes.
§ 2000444 General costs of government.
(a) For states. local governments. and indian Tribes. the general costs of government are
unallowable {except as provided in § 200.475), Unallowable costs include:
(1) Salaries and expenses of the Office of the Governor of 4 state or the chief executiye
of a Jocal povernment or the chief executive of an Indian triby:
(2) Salanies and other expenses of a swe legislature. tribal council. or similar local
governmental body. such as a county supervisor. city council. school board. cte.. whether
incurred for purposes of legislation or executive direction:
(3) Costs ot the judicial brunch of a government:
(4) Costs of prosecutorial activities unless treated as a direct cost to a specific program
il authorized by statute or regulation (however, this does not preelude the allowability
ol other legal activities of the Attorney General as deseribed in § 200.435): and
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e Ifany costitem is deemed unallowable. the Administration Department will notify the
project management and/or vendor. contractor. or subrecipient that a portion of the
invoice or other demand for pavment will not be paid with ARP/CSLFRF tunds. The
Administration Department may in their discretton. and consistent with this policy. allow
an invoice or other demand for payment to be resubmitted with a revised cost allocation.
[fthe local gos ermment remains legally obligated by contract or otherwise to pay the
disallowed cost item. it must identily other tocal government funds to cover the

disbursement. The Town of Jamestown’s governing board must approve any allocation of’

other funds for this purpose.

e The Admunistration Department must retain appropriate documentation of budgeted cost
items per project and actual obligations and expenditures of cost items per project.

VIL COST TRANSFERS
Any costs charged 10 the ARP/CSLFRIF federal award that do not meet the allowable cost eriteria
must be removed from the award account and charged to an account that does not require
adherence 10 federal UGG or other applicable guidelines.

Failure to adequatels lollow this policy and related procedures could result in questioned costs.
audit findings. potential repay ment of disallowed costs and discontinuance of funding.

EXHIBIT A
Selected Items of Cost Uniferm Guidance Allowability
General Reference
advertising and public relaticns costs 2CFR§ 200.421 Allowable with 1estrictions
Advisory counciis 2 CFR & 200222 Allowable with restrictions
Alcoholic beverages 2CFR & 200.223 Unallowakle
Atumnifze activities 2CFRE 200424 Mot specifically addressea
Audit services 2 CFR § 200.425 Allowable with restrictions
Bad debts 2 CFR§200.426 Unallowsable
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Gains  and losses on  disposition of

depreciable assets

2 CFR §200.443

Allowahle with restrictions

General costs of government

2CFR § 200.444

Unallowable with exceptions

Goods and services for personal use

2 CFR & 200.445

Unallowable  (goods/services):  allowable

(housing] with restrictions

Idle facilittes and 1dle capacity

2CFR & 200 446

Idle tfacilines - unallowable with exceptions;
Idie capacity - allowable with restrictions

Insurance and indemnification

2CFR § 200.447

Allowable with restrictions

Intellectual property

2CFR§ 200448

Allowable with restrictions

Interest

2CFR §200.449

Allowahle with restrictions

Lebbying

2 CFR § 200.450

Unallowable

Losses on other awards or contracts

2 CFR § 200.451

Unallowable (however, they are required 10 be
inciuded in the indirect cost rate base for
allocation of indirect costs)

Mamtenance and repair costs

2 CFR § 200.452

Allowable with restrictions

Materials and supplies costs, including costs
of computing devices

2 CFR § 200453

Allowahle wilh restrictions

Memberships, subsrriptions, and
professional actvity costs

2 CFR§ 200.454

Allcwable with restnctions; unallowable for
lobbying crganizations

Qrgamzation costs

2 CFR §200.455

Unallowable except federal prior approva.

Participant support costs

2 PR § 200 456

Allowahle with pricr approval of the federal
awarding agency

Plant and security casts

2 CFR § 200457

Allowable; capital expenditures are subject to
§ 200.439

Pre-agward costs

2 CFR § 200.458

Allowable if consistent with other allowahilities
ang with prior approval of the federal awaraing
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Professional services costs

2 CFR § 200459

Allowabte with restrictions

Propasai costs

2 CFR & 200460

Allowable with restrictions

Publication and printing costs

2 CFR § 200.461

Allowable wath restrictions

Rearrangement and reconversion costs

2CIR§ 200462

Allowable (ardinary and normal)

Recrutting costs

2 CFR§ 200463

Alowable with testrictions

Relocation costs of employees

2 CFR § 200.464

Allowable with restrictions

Rental costs of real property and eguipment

2 CFR & 200.465

Allowable with restrictions

Scholarships and student aid costs

2 CFR § 200 466

Not specifically addressed

Selling and marketing costs

2 CFR§ 200.467

Unallowable with exceptions

Specializea service facilities

2CIRE 200468

Allowable with restrichions

Student activity costs

2 CFR § 200.469

Unallowable unless specifically provided for in
the federal award

Taxes {including Value Added Tax}

2CFR §200.470

Allowable with restrictions

Termination Losts

2CFR§ 200471

Allowable with restrictions

Training and education casts

2CFR § 2004732

Allowable for employee development

Transportation costs

2CFR§ 200473

Allowabie with restrictions

Trave! costs

2UHFR § 200.474

Allowable with restrictions

Trustees

2 CFR §200.475

Not specifically addressed
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Margaret A. Levi

Contact Information
202 Fairidge Dr.
Jamestown, NC 27282

336-454-6399-home
336-858-7705-cell

bemahild@gmail.com

Education

Wright Junior Collage - 1968-1973

Experience

Jewel Tea Company, Chicago, IL (now Jewel-Osco) — 7/1964 - 5/1968
American Atrlines, Chicago IL - 6/1968 - 11/1975

Southern Airways Atlanta, GA - 10/1977 - 7/1979

Republic Airlines — 7/1979 - 10/1986

Northwest Airlines — 10/1986 - 10/2005

Guilford County Child Support Enforcement — 12/2005 — 12/2018
Airport Information Volunteer — 03/2006 - Present

Qualifications

Energetic

Personable

Neighborly

Adventure seeker

Active listener

Self-motivated

40 years:
o Public relations
o Promotional organizer for airlines
o Communications
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Mayor Council Members

Lynn Montgomery Martha Stafford Walfe, Mayar Pro Tem
Rebecca Mann Raybarn

Town Manager lohn Capes

Matthew Johnson Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Disscussion re: Update to the Town Council's Strategic Plan AGENDA ITEM #: VI-B
l:l CONSENT AGENDA ITEM I:l ACTION ITEM INFORMATION ONLY
MEETING DATE: pay 17, 2022 ESTIMATED TIME FOR DISCUSSION: 5 min
DEPARTMENT:  administration CONTACT PERSON: Matthew Johnson, Town Manager
SUMMARY:

The Town Councit adopted the Town of Jamestown Strategic Plan Goeals and Qutcomes Plan with the budget in 2021. This plan is
designed to be a multi-year representation of the Town's mission. It aims to serve as a roadmap for staff and Council over the next
three to five years. The plan further defines the Town's strategic pricrities and is linked to the CIP. The goals outlined come from
input from the citizens, staff, partners, and Council members.

The plan includes the following components: Qutcome statements which are the foundation of the Town's mission statement; short
and long-range goals that further define and support the outcomes; multi-year goals that will be executed to achieve the outcomes;
and annual tasks captured in the attached document which will be updated bi-annually to track progress.

It is time for our bi-annual update and we will be asking the Council to set a time for a special meeting to allow for staff to review the
goals and cutcomes which have been achieved, to review those that are currently in progress, to identify new geals, and to set
Council priorities on those goals which deserve immediate atiention.

The staff respectfully requests that we call a special meeting on Wednesday, May 25th at 2pm in the Civic Center to discuss the
strategic plan.

ATTACHMENTS: Town of Jamestown Strategic Plan Goals and Outcomes Plan

RECOMMENDATION/ACTION NEEDED: Set a special meeting for 2pm on May 25th in the Civic Center

BUDGETARY IMPACT:; VA

SUGGESTED MOTION: Move to set a special meeting for 2pm on May 25th in the Civic Center for the purpose of discussing the
strategic plan.

FOLLOW UP ACTION NEEDED: pjone

P.O. Box 848 » Jamestown. North Carolina 27282
Tel: {336) 454-1138 o Fax: (336) 886-3504
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The Town of Jamestown Strategic Plan is designed to be a multi-year representation of the Town’s mission.
It aims to serve as a roadmap for staff and Town Council over the next three to five years.

This plan—an outgrowth of Council and staff input from earlier this year as well as several pre-existing
documents—further defines the Town’s strategic priorities.

The structure better links Council and staff plans and employs a format that should be more useable for
elected officials, staff, partners and citizens.

The plan includes these components:
¢ Qutcome statements that are the foundation of the Town’s mission statement;

* Short and long-range goals that further define and support the outcomes;

* Multiyear (three- to five-year) goals that will be executed to achieve the outcomes; and

* Annual tasks captured in a separate working document and a reporting structure that will be updated
regularly to track progress.

The outcomes and goals snapshot represents a graphical method for displaying specific desired outcomes and
the goals necessary to bring these to fruition.

Goals are grouped under the five focus areas listed above. Each individual outcome represents an initiative
that has been reviewed by staff and the Council together during the annual retreat process to ensure that
citizen needs are being met in an effective and efficient manner.

This document will be reviewed semi-annually and the Town Manager will communicate progress on each of
the goals with the Council as needed.

The Town Council will review this document annually to ensure that goais are still relevant. The document
will be updated and adopted as a part of the annual budget process in June.
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Creating an exceptional quality of life for all citizens by providing superior services

Jamestown will be a thriving community with strong roots in our history. One dedicated to a high quality of life
for residents of all ages, including: recreation, education, and supporting businesses. A community of clean,
beautiful, and safe surroundings and welcoming neighborhoods where everyone can feel at home.

Primary:

Compassion/Fairness - We show compassion to everyone, our citizens, our staff, and our visitors. When
we make decisions as a Town we are thoughtful and understanding of how those decisions will affect our
citizens. We ensure that everyone gets equal consideration.

Accountability - We hold ourselves accountable and remember that we are always accountable to the
citizens of Jamestown. We take ownership of the actions and decisions made by the Town and the
results of those decisions.

Servant Leadership - We believe that we are leaders who have been placed here to serve our citizens
and engage them while also putting their needs first.

Ability to Work Together - We will find a way to work together. Diverse backgrounds and experiences will
not preclude us from finding a way to hear all voices and incorporating them into our work.

Secondary:

Listening - We actively listen to the needs and desires of our Town and reflect on what we've heard before.
Open-Mindedness - We keep our minds open so that we are able to respond effectively to the
changing needs of Jamestown.

Making a Positive Impact - We strive to set goals that will have a positive impact on the lives of the
people of Jamestown and allow for our values to guide us in meeting or exceeding those goals.

Respect - We will always remain respectful in our interactions with one another, Town staff, and
especially the citizens of Jamestown.
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Town of Jamestown, North Carolina
May 4, 2022
Page 3 0f 13

¢ ldentify and assess the risks of material misstatement of the financiai statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence, including
a determination of major programs in accordance with the Uniform Guidance, that is sufficient and
appropriate to provide a basis of our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may invelve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements, including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

¢ Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Town's ability to continue as a going concern for a
reasonable period of time.

Because of the inherent limitations of an audit, together with the inherent limitations of internal contral, an
unavoidable risk that some material misstatements or noncompliance may not be detected exists, even though
the audit is properly planned and performed in accordance with GAAS and Government Auditing Standards.
Also, because the determination of abuse is subjective, Government Auditing Standards do not expect auditors
to provide reasonable assurance of detecting abuse.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

{nternal Control

Our audit will include obtaining an understanding of the Town and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature,
timing, and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of
certain controls that we consider relevant to preventing and detecting errors and fraud that are material to the
financial statements, and to preventing and detecting misstatements resulting from illegal acts and other
noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government
Auditing Standards.

As required by the Uniform Guidance, we will test of controls over compliance to evaluate the effectiveness of
the design and operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requirements applicable to each major federal award program. However, our
tests will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to the Uniform Guidance.
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An audit is not designed to provide assurance on internal controf or to identify significant deficiencies,
Accordingly, we will express no such opinion. However, during the audit, we will communicate tc management
and those ¢harged with governance internal control-related matters that are required to be communicated
under AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.

Compiiance
As part of obtaining reasonable assurance about whether the financial statements are free from material
misstatement, we will perform tests of the Town’s compliance with provisions of applicable laws, regulations,
contracts and agreements, including grant agreements. However, the objective of these procedures will not be
to provide an opinion on overall compliance, and we will not express such an opinion in our report on
compliance issued pursuant to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with applicable federal statutes, requlations, and the terms and conditions
of federal awards applicable to major pregrams. Qur procedures will consist of tests of transactions and other
applicable procedures described in the OMB Compliance Supplement for the types of compliance requirements
that could have a direct and material effect on each of the Town's major programs. The purpose of these
procedures will be to express an opinion on the Town's compliance with requirements applicable to each of its
major programs in our report on compliance issued pursuant to the Uniform Guidance.

Management's Responsibilities

Our audit will be conducted on the basis that management acknowledges and understands that they have
responsibility for:
+ The preparation and fair presentation of the financial statements, schedule of expenditures of federal

awards, and ali accompanying information in conformity with accounting principles generally accepted in
the United States of America and the Uniform Guidance;

e The selecticn and application of accounting principles, the maintenance of adequate records, the
safeguarding cf assets, and ensuring that management and financial information is reliable and properly
reported;

s The design, implementation, and maintenance of internal contrei relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error, including internal controls over federal and state awards, and for evaluating and monitoring angeing
activities tc help ensure that appropriate geals and objectives are met;

s implementing systems designed to achieve compliance with applicable laws, regulaticns, contracts, and

grant agreements;

» Following and complying with appiicable laws and requlaticns (including federal statutes), including the
provisions of contracts and grant agreements (inctuding award agreements};
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¢ Ensuring that there is reasonable assurance that government programs are administered in compliance
with compliance programs;

» |dentifying significant contractor relationships in which the contractor has responsibility for program
compliance and for the accuracy and completeness of that information;

¢ Providing us with:

1. Access to all information which Management's aware that is relevant to the preparation and fair
presentation of the financial statements such as records, documentation, and other matters including
identification of all related parties and alil related-party relationships and transactions;

2. Access to personnel, accounts, books, records, supporting documentation, and other information as
needed to perform an audit under the Uniform Guidance

3. Additional information that we may request for the purpose of the audit; and

4. Unrestricted access to persons within the entity from whom we determine it necessary to obtain audit

evidence.

e Adjusting the financial statements to correct material misstatements and confirming to us in the
management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggreqate, to the financial statements taken as a whole;

¢ Including the auditor's report in any document containing financial statements that indicates that such
financial statements have been audited by us;

s |dentifying all federal and state awards received and understanding and complying with the compliance
requirements and for the preparation of the schedule of expenditures of federal and state awards
(including notes and noncash assistance received) in conformity with the Uniform Guidance;

¢ Evaluating and monitoring noncompliance with federal statutes, regulations, and the terms and conditions
of federal awards; taking prompt action when instances of noncompliance are identified including
noncompliance identified in audit findings; promptly following up and taking corrective action on reported
audit findings; and preparing a summary schedule of prior audit findings and a separate corrective action
plan, if applicable;

¢ Establishing and maintaining a process for tracking the status of audit findings and recommendations.
Management is also responsible for identifying and providing report copies of previous financial audits,
attestation engagements, performance audits, or other studies related to the objectives discussed in the
Audit Objective section of this letter. This responsibility includes:

1. Relaying to us corrective actions taken to address significant findings and recommendations resulting
from those audits, attestation engagements, performance audits, or studies; and

2. Providing management's views on our current findings, conclusions, and recommendations, as well as
your planned corrective actions for the report, and for the timing and format for providing that
information.
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Use of Financial Statements

Client Prepared Documents

If the Town's financials are to be included in a client-prepared document which includes other information, the
Town should notify us of the nature of the document and aliow us to read such document prior to submitting
the document to others. Examples of other documents would include:

o reports those charged with governance or others which previde commentary on the financial position or
results of opreations,

e private placement offerings, or

o other offers to sell securities.

Exempt Offerings

Shoutd the Town wish to include our audit report on the financial statements described above in a document
related to an offering of securities exempt from registration with the Securities and Exchange Commission
("SEC"), but does not intend to engage us to perform procedures in connection with the proposed offering
(beyond reading the document as required in the preceding paragraph), the Town agrees that the following
disclosure will be prominently displayed in the official statement or other document for the proposed offering:

Dixon Hughes Goodman LLP, has not been engaged to perform and has not performed, since the date of their
report included herein, any procedures on the financial statements addressed in that report. Dixon Hughes
Goodman LLP, also has not performed any procedures relating to this Official Statement.

Should the Town wish to include or incorporate by reference our report on these financial statements into a
future offering of securities exempt from registration with the SEC, and requests or is required to obtain our
acknowledgement to including our report in such filing or other offering document, prior to our acknowledging
to include or incorporate by reference our report thereon, we will be required to perform procedures as
indicated by our professional standards, including, but not limited to, reading other information incorporated
by reference in the offering document, and performing subsequent event procedures. Our reading of the other
information included or incorporated by reference in the offering document will consider whether such
information, or the manner of its presentation, is materially inconsistent with information, or the manner of its
presentation, appearing in the financial statements. However, we will not perform procedures to corroborate
such other information {including forward-looking statements). The specific terms of our future services with
respect to future filings or other offering documents will be agreed to at the time the services are to be

performed.
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2021

The | Governing Board

Town Council

of Primary Government Unit

Town of Jamestown, North Carolina

and Discretely Presented Component Unit (BPCU) {if applicabie)
N/A

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unil(s)

and | Auditor Name

Dixon Hughes Goodman LLP

Auditor Address

1829 Eastchestcr Drive, High Point, NC 27265

Hereinafter referred to as Auditor

for Fiscal Year Ending Audit Report Due Date
06/30/22 10/31/22
Must be within four months of FYE

hereby agree as follows:

1. The Auditor shall audit ali statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Govermnmental Unit(s}. The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable} the governmental activities, the business- type activities, the
aggregate DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund
information {non-major government and enterprise funds, the internal service fund type, and the fiduciary fund
types). The basic financial statements shall include budgetary comparison information in a budgetary
comparison statement, rather than as RS, for the General Fund and any annually budgeted Special Revenue
funds.

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. The
Auditor shall perform the audit in accordance with Government Auditing Standards if the Governmental Unit
expended $100,000 or more in combined Federal and State financial assistance during the reporting period.
The auditor shall perform a Single Audit if required by Title 2 US Code of Federal Regulations Part 200 Uniform
Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
or the State Single Audit Implementation Act. This audit and all associated audit documentation may be subject
fo review by Federal and State agencies in accordance with Federal and State laws, including the staffs of the
Office of State Auditor (OSA} and the Local Government Commission (LGC). If the audit requires a federal
single audit in accordance with the Uniform Guidance (§200.501), it is recommended that the Auditor and
Governmental Unit(s) jointly agree, in advance of the execution of this contract, which party is responsible for
submission of the audit and the accompanying data collection form to the Federal Audit Clearinghouse as
required under the Uniform Guidance (§200.512).

If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).
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3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4, This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which wouid lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor's
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Accounting Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within four months of fiscal year end. If it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written
explanation of the change shall be submitted to the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit's (Units’) systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

8. All local government and public authority contracts for audit or audit-related work require the approval of
the Secretary of the LGC. This includes annual or special audits, agreed upon procedures related to internal
controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's (Units’) records for
audit, financial statement preparation, any finance-related investigations, or any other audit- related work in the
State of North Carolina. Approval is not required on contracts and invoices for system improvements and
similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. (This also includes any progress billings.)[G.S.
158-34 and 115C-447] All invoices for Audit work shall be submitted in PDF format to the Secretary of the LGC
for approval. The invoice marked ‘approved ‘with approval date shall be returned to
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Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
hospitals). This amended contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC, the
Governing Board, and the Auditor.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in ltem 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18. Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

20. The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

21. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22 Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to
requesting the return of records.

23. This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties, (b) the
parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no termination
shall be effective until approved in writing by the Secretary of the LGC,

24, The Governmental Unit's {Units’) failure or forbearance to enforce, or waiver of, any right or an event of
breach or default on one occasion or instance shall not constitute the waiver of such right, breach or defaulit on
any subsequent occasion or instance.

25. There are no other agreements between the parties hereto and no other agreements relative hereto that
shall be enforceable unless entered into in accordance with the procedure set out herein and approved by the
Secretary of the LGC.
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26. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

27. Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Governmental Auditing Standards, 2018 Revision (as applicable). Financial statement preparation
assistance shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to
reduce the threat to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the
Auditor cannot complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the
documentation of this determination, including the safeguards applied, must be included in the audit
workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skilis, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present the
audited financial statements including any compliance reports to the government unit's governing body or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor's
presentation to the government unit's governing body or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controls or fiscal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor;
b) the status of the prior year audit findings;
¢) the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) notification to the govemning body that the governing body shall develop a “Response to the
Auditor's Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29. Information based on the audited financial statements shall be submitted to the Secretary for the purpose
of identifying Financial Performance Indicators and Financial Performance Indicators of Concern. See 20
NCAC 03 .0502(c)(6).
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